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SUBJECT: 2022 Street Resurfacing Agenda Item 
 

 

AGENDA SECTION: (check all that apply) 
 

☐ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☒ NEW BUSINESS       ☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☒ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

ACTION REQUESTED: ☒ DECISION ☐ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Click or tap to enter a date.     

Current Council Meeting: Wednesday, June 29, 2022     
 

 

SUBMITTED BY: Gia Scruggs, Finance Director for Engineering 
 

PRESENTER: Gia Scruggs  
 

PURPOSE: The Finance Department published a solicitation 2022-06 on May 16, 2022. This solicitation 

closed on June 16, 2022.  E.R. Snell Contractor, Inc.  and Stewart Brothers submitted bids.  

 

FACTS: The Finance Department had previously published a solicitation with only one bid. There was no 

award with this bid.  As a result, the Engineering Department revised the bid package and instead of having 

one bid, it was broken down into four bid packages. Stewart Brothers had the lowest bid for Bid Packages 

#1 and #4. E.R. Snell had the lowest bid for Bid Packages #2 and #3.  The Finance Department is 

recommending to utilize the two vendors and awarding contracts for the lowest bid packages per vendor.  

The total cost for all four bid packages is $11,887,047.  The funding for these contracts will come from 

SPLOST – Transportation Infrastructure Improvement. The Finance Department is requesting to utilize 

$5,037,047.00 from SPLOST fund balance to cover the difference in the current budgeted amount and the 

total amount.    

 

OPTIONS: Approve, Deny, Defer Click or tap here to enter text. 
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RECOMMENDED ACTION: Approve 
 

ATTACHMENTS: 
 

(1) Attachment 1 -  Bid Summary 

(2) Attachment 2 -  ER Snell Contractor Bid Packages 

(3) Attachment 3 -  Stewart Brothers Bid Packages  
(4) Attachment 4 -  Click or tap here to enter text. 
(5) Attachment 5 -  Click or tap here to enter text.  


