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CH2M HILL Engineers, Inc. 

  

March 9, 2022 

Attention:  Janice Allen Jackson 
City Manager  
City of Stonecrest  
3120 Stonecrest Blvd #100 
Stonecrest, Georgia 30038 
 
  

Subject: Transitional Services 

Dear Ms. Jackson:   

I am writing to you today to confirm the continuation of transitional services which will be provided 
for the City of Stonecrest (the “City”) by CH2M HILL Engineers, Inc. (“CH2M”) following the 
conclusion of the Professional Services Agreement for Municipal Services, dated June 15, 2017 (the 
‘Municipal Services Agreement”). The City has assumed the services which CH2M was previously 
providing under the Municipal Services Agreement. In accordance with Section 11.2 of the 
Agreement, the City has requested that CH2M continue to provide the below referenced services 
under the terms of the Agreement for a period of ninety (90) days from the completion of the 
current extension period, effective April 1, 2022 with no option to extend such services any further. 
The City may terminate these services at any time with 30 days’ advance written notice to CH2M.  

The following services shall continue to be provided by CH2M:  

(1) Economic Development Director- CH2M will provide one resource to serve in the Economic 
Development Director role for up to 25 hours per week for a period of up to ninety (90) days. The 
Economic Development Director will provide Economic Development Support, as specified in the 
Agreement. This position will work remotely, with time in the office as needed.  

(2) Planning Administrative Assistant (full time)- CH2M will provide a resource to offer 
administrative support to the Planning and Zoning Department. Duties shall include, but are not 
limited to, agenda management for Planning Commission meetings and applicant 
communications. 

(3) Deputy City Manager (full time)- CH2M will provide a resource to serve in the Deputy City 
Manager role. The duties of this position include assisting the City Manager in the observation of 
various City Departments, particularly on the days when the City Manager is working remotely 
and report on department activities to the City Manager. The Deputy City Manager shall also 
observe the activities of the technical/engineering functions of the City related to engineering, 
infrastructure and O&M and make recommendations to the City regarding these functions. The 
Deputy City Manager will work remotely one week per month. 

(4) Building Inspector (full time)- CH2M will provide a resource to offer building inspection 
services. Duties shall include, but are not limited to, performing various building inspections at 
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project sites, assisting with inspection scheduling and contacting applicants to answer questions 
and address project-specific issues. 

(5) Planning and Zoning Technical Support- CH2M will provide on-call planning resources in support 
of the City’s Interim Planning and Zoning Director. The duties of these resources are to assist the 
Director in the execution of work with the City including applicant consultations, permit 
application reviews, and updates to planning-related documents as assigned by the Director. The 
support may include mixed staffing based on the expertise required and is expected to equal up 
to approximately 1.5 FTE’s (60 hours) per week. 

(6) Communications Director- CH2M will provide a Communications Director on an on-call basis to 
consult with the City on ongoing projects. The Communications Director will work remotely.  

(7) Strategic Plan Facilitation- CH2M shall continue to provide support in the completion of the City’s 
Strategic Plan. 

There are no hours provided for an Office Manager, Building Official or City Engineer as these 
services have not been requested to be extended. However, should the City call upon any Jacobs 
resources to assist and/or consult in these or similar capacities and if the resources are available to 
provide assistance, the City will be billed for their services at the appropriate rate in alignment with 
rates currently utilized for the City. 

Compensation for the Transitional Services shall be billed in accordance with the rates below for 
actual hours worked. Any employee designated as full time will be billed at a minimum of 40 hours 
per week.  

 

In addition, the City will be responsible for all travel and accommodations costs necessary for out-
of-state employees to serve on the project. Such costs shall be billed to the City in the monthly 
amounts set forth above and reconciled with actual expenditures at the end of the extension period.  
If other or additional resources are needed beyond those identified, bill rates for such resources will 
be provided to the City prior to assignment on the project.  
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If the foregoing is acceptable to the City, please execute a copy of this letter acknowledging 
acceptance and return to me at your earliest convenience.  

Yours sincerely 

 

Hope Anastasakis  
Risk Manager  
(720) 987-6288  
hope.anastasakis@jacobs.com  

Copies to: Mayor Pro Tem George Turner, City Attorney Winston Denmark 

 

City of Stonecrest  

 

By:  _________________________________ 

Name:  _________________________________ 

Title:  _________________________________ 

Date: _________________________________ 


