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SUBJECT: Construction Administration Agreement  
 

 

AGENDA SECTION: (check all that apply) 
 

☐ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☒ NEW BUSINESS       ☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☒ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

ACTION REQUESTED: ☒ DECISION ☐ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Click or tap to enter a date.     

Current Council Meeting: Monday, September 23, 2024     
 

 

SUBMITTED BY: Gia Scruggs, City Manager  
 

PRESENTER: Hari Karikaran, City Engineer   
 

PURPOSE: To Award a Contract to CERM for providing Construction Administrative Services for Panola 

Shoals Project 

 

FACTS: Council awarded a Contract to PE Structures and Associates, LLC for the Construction of South 

River Riverbank Restoration and Stabilization at Panola Shoals on April 8, 2024.  Contractor has completed 

initial wall design and ready to start construction. The council awarded an engineering design contract to 

Corporate Environmental Risk Management (CERM) in 2021. Additional Services of Construction 

Administration are required to proceed with the construction of Panola Shoals project.  CERM has provide 

a proposal to provide additional services for the amount not to exceed $107,540.00.  

 

OPTIONS: Approve, Deny, Defer Click or tap here to enter text. 
 

RECOMMENDED ACTION: Approval, City Manager recommends approval of the  Contract to award 

CERM to provide Construction Administration Servcies  for the amount not to exceed 107,540.00. Funding 

comes from 1SPLRF4 Park Improvement Account (2022 SPLOST Allocation ). 
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ATTACHMENTS: 
 

(1) Attachment 1 -  Proposal for Engineering Record and Construction Engineering Inspection 

(2) Attachment 2 -  Click or tap here to enter text. 
(3) Attachment 3 -  Click or tap here to enter text. 
(4) Attachment 4 -  Click or tap here to enter text. 
(5) Attachment 5 -  Click or tap here to enter text.  


