THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: 2026 Street Resurfacing Contract Change Order

AGENDA SECTION: (check all that apply)

[0 PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
1 ORDINANCE [ RESOLUTION CONTRACT 0L POLICY O STATUS REPORT
[J OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: X DECISION ] DISCUSSION, [ REVIEW, or [1 UPDATE ONLY

Previously Heard Date(s): Click or tap here to enter text. & Click or tap to enter a date.
Current Work Session: Monday, September 14, 2026

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Hari Karikaran, City Engineer, Keisha Franklin, Finance Director
PRESENTER: Hari Karikaran, City Engineer

PURPOSE: 2026 Street Paving Contract Change Order to complete 2026 LRA Grant funded Streets

FACTS: In response to the solicitation by GADOT to submit application for 2026 Local Road Assistance
(LRA) funding by June 15,2026, Engineering Department submitted application on April 20, 2026.
Application included the let date of June 2026 and completion date of Fall 2026. Roads included in the
application are a portion of N. Goddard Road, a portion of Rock Springs Road and Tribble Street.
Engineering Department has obtained a Change Order proposal from the 2026 Street resurfacing
contractor, DCBC, LLC, to complete the 2026 LRA street paving by Fall 2026. Contractor has completed
all streets and Parking lots except the position of Rock Springs Road beginning at Evans Mill Road.

OPTIONS: Approve, Deny, Defer Click or tap here to enter text.

RECOMMENDED ACTION: Approve Staff Recommeds approval of a Change order to the 2026 Street
Resurfacing Contract for the amount of $898,308.44
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ATTACHMENTS:

(1) Attachment 1 - DCBC LLC Change Order Proposal
(2) Attachment 2 - 2026 LRA Letter of Request

(3) Attachment 3 - Click or tap here to enter text.

(4) Attachment 4 - Click or tap here to enter text.

(5) Attachment 5 - Click or tap here to enter text.



