THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: City Manager’s Office Highlights

AGENDA SECTION: (check all that apply)

[0 PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
1 ORDINANCE [ RESOLUTION [0 CONTRACT [ POLICY X STATUS REPORT
[J OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: [ DECISION X DISCUSSION, [ REVIEW, or [1 UPDATE ONLY

Previously Heard Date(s): Click or tap to enter a date. & Click or tap to enter a date.
Current Work Session: Monday, May 11, 2026

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Michael McCoy, Deputy City Manager
PRESENTER: Michael McCoy, Deputy City Manager

PURPOSE: To provide a high-level overview of key administrative activities, operational priorities, and initiatives

currently underway through the City Manager’s Office.

FACTS: The City Manager's Office continues coordinating budget preparation, operational initiatives,
intergovernmental activities, and other priority matters requiring ongoing administrative oversight. This item is

presented as an informational status update.

OPTIONS: Discussion only Click or tap here to enter text.

RECOMMENDED ACTION: Status Update Only Click or tap here to enter text.

ATTACHMENTS:

(1) Attachment 1 - City Manager’s Office Highlights Presentation
(2) Attachment 2 - Click or tap here to enter text.
(3) Attachment 3 - Click or tap here to enter text.



_yreal

THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

(4) Attachment 4 - Click or tap here to enter text.
(5) Attachment 5 - Click or tap here to enter text.



