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SUBJECT: Panola Shoals Contract Recommendation  
 

 

AGENDA SECTION: (check all that apply) 
 

☐ PRESENTATION      ☐ PUBLIC HEARING      ☐ CONSENT AGENDA     ☐ OLD BUSINESS   

☒ NEW BUSINESS       ☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

CATEGORY: (check all that apply) 
 

☐ ORDINANCE ☐ RESOLUTION  ☒ CONTRACT  ☐ POLICY ☐  STATUS REPORT     

☐ OTHER, PLEASE STATE: Click or tap here to enter text. 
 

 

ACTION REQUESTED: ☒ DECISION ☐ DISCUSSION, ☐ REVIEW, or ☐ UPDATE ONLY       
 

 

Previously Heard Date(s):  Click or tap to enter a date. & Click or tap to enter a date. 

Current Work Session:  Click or tap to enter a date.     

Current Council Meeting: Monday, April 8, 2024     
 

 

SUBMITTED BY: Gia Scruggs, City Manager   
 

PRESENTER: Gia Scruggs, City Manager   
 

PURPOSE: To make a decision on the Panola Shoals Contract Recommendation.  

 

FACTS: Panola Shoals Riverbank stabilization is one of the projects that the City Council has prioritized 

in 2022.  Design for the stabilization has been completed and the City Purchasing Division solicited bids 

through an ITB to select a qualified and experienced Contractor to perform the work..  All bids have been 

evaluated and a qualified and experienced contractor has been selected.   

 

OPTIONS: Approve, Deny, Defer    
 

RECOMMENDED ACTION: Approve - Staff recommends approval of a Contract with PE Structures 

and Associates, LLC for the amount of $3,077,880.00  

 

ATTACHMENTS: 
 

(1) Attachment 1 -  Click or tap here to enter text. 
(2) Attachment 2 -  Click or tap here to enter text. 
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(3) Attachment 3 -  Click or tap here to enter text. 
(4) Attachment 4 -    
(5) Attachment 5 -  Click or tap here to enter text.  


