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GEORGIA

Council Work Session
City Engineer Update

March 14, 2022



Street Paving Update

= 2021 Paving
* All Streets Paved
* Permanent striping pending (03/11/22)
« Street loop installation pending (03/11/22)

= 2022 Paving
 |ITB Released on 03/10/22
 Bids Due on 04/11/22
* Anticipated Council Agenda on 04/25/22
* Anticipated NTP 05/09/22



Transportation Master Plan Update

= Freight Cluster Study Update

« Application to ARC: 07/16/2021

« Awarded by ARC: 08/31/2021

* Anticipated NTP from ARC: April or May 2022
 Total Cost: $312,500

 ARC Grant: $250,000

« City Match (20%): $62,500 (2022 SPLOST)
 Anticipated RFQ Release by City: April 2022



Transportation Master Plan Update
= Freight Cluster Study Update
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Transportation Master Plan Update

= Panola Road Scoping Study

 Browns Mill Road to Fairington Road
 DeKalb County will manage the Study

e Council Agenda: 03/11/22

e Study Cost: $290,000

* Stonecrest Cost (50%): $145,000 (2022 SPLOST)
* Anticipated NTP from County: 03/15/2022

e Anticipated completion: 03/15/2023



City Maintenance

Continue to send work orders to the City, several pending
(Potholes, Guardrails, Signals, Signs, Ponds & Litter)
Managing City Maintenance Contractor

(Mowing & Litter pick-up)

Right-of-way Maintenance service bids pending
(Mowing, Pond Maintenance, Trash removal)

Keep DeKalb Beautiful Work orders are current



Other Updates
= Working on SPLOST allocation updates

= Supporting Land Development activities
Pre-Application Meetings
February—6
March - 6



Questions:

Hari Karikaran, PE
City Engineer
(770) 316-1076



