
Council Work Session
City Engineer Update

December 12, 2022



Street Paving Update
 2022 Paving Update

• Three Crews started paving work on 09/06/22

• Package 1 - 18.8 Lane Miles: Contractor started at 
Stratford Mill Road, will continue next year

• Package 2 -12.9 Lane Miles: 96% complete, waiting
on 3 sinkhole repair



Street Paving Update
 2022 Paving Update

• Package 3 – 15.6 Lane Miles: 77% complete, waiting 
on 1 sinkhole repair, 11 of 48 sections to be paved

• Package 4 -12.9 Lane Miles: 80% complete,
Wellington Manor Townhome streets remain



Street Paving Update
 2023 Paving Update

 Budget - $1.5M

 Working on Bid Documents

 Planning to Release ITB before end of the year

 2023 Streets: 6.72 lane Miles, 31 sections



Panola Road Study Update 
 Project Summary

• Browns Mill Road to Fairington Road
• Study cost:                     $290,000
• Stonecrest cost (50%): $145,000 (2022 SPLOST)

 Status Update:
• Kick off meeting held on 06/13/22
• Safety/Crash: 95% complete
• Existing traffic model completed
• Stakeholder Meeting to be scheduled 
• Need Stakeholder names from the Council 



Panola Shoals Riverbank Restoration 
 CERM is under contract for Engineering design
 Weekly progress meetings held on Wednesdays

 No Permit letter received from USACE on 07/19/22
 Land Disturbance permit submitted to the City: 07/07/22
 Purchasing Division working on Bid documents

 Trail will be temporarily re-routed during construction
 Engineers Construction cost estimate: $1.33M (05/12/22)



Transportation Master Plan Update 
 Freight Cluster Study

• Approval Received from ARC to proceed
• Purchasing Division working on RFP

 Bicycle Pedestrian & Trail Study
• Bids due on 11/17/2022

 Way Finding Sign/Monument Design RFP
• Proposals due on 12/21/2022

 Everett Park Kayak Design RFP
• Bids due on 01/04/2023



SPLOST Project Update 
 Salem Park Updates

• Roof Replaced on 08/07/22

• Parking Lot Design RFP
Proposals due on 01/04/2023

• Play equipment Replacement
Under construction, to be completed by early 
December



Other Updates
 Land Development activities

Pre-Application Meetings
February – 6 September - 1 
March     - 11 October - 4
April - 2 November   - 1
May - 6
June - 7
July - 3
August - 3



Questions: 

Hari Karikaran, PE
City Engineer

(770) 316-1076


