THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: Transportation Alternative Program (TAP) Application

AGENDA SECTION: (check all that apply)

[0 PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
[1 ORDINANCE X RESOLUTION [0 CONTRACT [ POLICY [ STATUS REPORT
[J OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: X DECISION ] DISCUSSION, [ REVIEW, or [1 UPDATE ONLY

Previously Heard Date(s): Click or tap here to enter text. & Click or tap here to enter text.

Current Work Session: Click or tap to enter a date.

Current Council Meeting: Monday, March 24, 2025

SUBMITTED BY: Hari Karikaran, PE, City Engineer
PRESENTER: Lakeisha Gaines, Finance Director

PURPOSE: Seeking Approval to apply for Transportation Alternatives Program (TAP) Grant with
Georgia Department of Transportation (GDOT).

FACTS: The Georgia Department of Transportation (GDOT) is seeking Transportation Alternatives
Program (TAP) Grant application from Georgia Municipalities. Eligible projects include on-road and off-
road trail facilities for pedestrians and bicyclists and other non-motorized form of transportation. Staff
proposing to apply for a Grant to construct a Shared use path along Thomson Mill Road from Winding
Grove Drive to the City Limits at Snapfinger Creek Bridge. Total estimated cost of the project is
$3,800,000. Proposed grant funding is $3,040,000 and City match funding is $760,000. Match funding is
proposed to come from SPLOST Il Revenues.

OPTIONS: Table, Deny, Approve, Approve with Modifications Click or tap here to enter text.

RECOMMENDED ACTION: Recommends approval of applying for TAP Grant for the amount of
$3,040,000. Match Funding to come from future SPLOST Il Revenue.
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ATTACHMENTS:

(1) Attachment 1 - Thomson Mill Road Shares use path Map

(2) Attachment 2 - Bicycle Pedestrian Trail Plan Thompson Mill Road
(3) Attachment 3 - Thompson Mill Road ROW TAP

(4) Attachment 4 - Resolution

(5) Attachment 5 - Click or tap here to enter text.



