alONECREST

GEORGIA

Council Work Session
City Engineer Update

August 8, 2022



Street Paving Update

2022 Paving

 |TB released:

* Bid received:

 |TB readvertised:

* Bids received:

 Council approved contracts:

e Tentative NTP:

 Tentative work start schedule:

03/10/22
04/25/22
05/16/22
06/16/22
06/27/22
08/15/22
08/25/22



Transportation Master Plan Update

= Panola Road Scoping Study

 Browns Mill Road to Fairington Road
 DeKalb County will manage the Study

e City Council approved IGA: 03/11/22

e Study cost: $290,000

e Stonecrest cost (50%): $145,000 (2022 SPLOST)
 DeKalb County approved IGA: 04/26/22

* Traffic Counts completed

e Kick-off meeting held: 06/13/22



Panola Shoals Riverbank Restoration

CERM is under contract for Engineering design
Weekly progress meetings held on Wednesdays

No Permit letter received from USACE on 07/19/22
Land Disturbance permit submitted to the City: 07/07/22

Trail will be temporarily re-routed during construction
Engineers Construction cost estimate: $1.33M (05/12/22)



Transportation Master Plan Update
= Freight Cluster Study

e Waiting on NTP from ARC (as of 06/08/22)
* Purchasing Division working on RFP

= Bicycle Pedestrian & Trail Study
 Released on 08/02/22

= Salem Park Updates
* Purchase Order issued for roof replacement
 Proposal received for Parking lot design
 Play equipment quotes under review



POTHOLE REQUESTS THROUGH CITY WEBSITE

MONTH # OF REQUESRST WORK ADDRESS NEED
REQUESTS SENT TO ORDER # PROVIDED ADDRESS
R&D ASSIGNED
11

January 22 0 1
February 22 26 24 0 24 2
March 22 11 7 2 7 4
April 22 8 5 3 5 3
May 22 4 1 0 1 3
June 22 11 9 6 9 2
July 22 11 10 8 9 2



Other Updates

= Supporting Land Development activities

Pre-Application Meetings
February— 6

March - 11
April - 2
May : 6
June : 7
July - 3



Questions:

Hari Karikaran, PE
City Engineer
(770) 316-1076



