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Three Tenants of a Strong Economic 
Development Program

Business Attraction Business Retention 
& Expansion

Marketing & Communications



Economic Development
Economic Development is a TEAM Sport!

Planning and Zoning

Developers

State

Regional

Brokers

Engineering

Traffic

Fire/Life SafetyArchitects

Construction 
Land Owners Media/PR

K-12 Education
Higher Education Chamber of Commerce

Existing Businesses

Attracting Businesses Entrepreneurs

Grants

Parks and Recreation Parks and Recreation



Economic Development

BEING A GOOD PARTNER
To be a success in life… 

be a CONDUIT 
to someone else’s success…



Together we will EXCEED…



Together we will EXCEED…



Together we will EXCEED…



Business Attraction Goals…



Business Attraction Goals…



Business Attraction
Identify Branding Corridor Opportunities in City
• Corridors of Industry clusters

• Healthcare
• Film & Entertainment
• Hi-Tech
• Advanced Business Services
• Entrepreneurial
• Entertainment/Experience/Retail



Business Attraction
Current Stages of Projects
• $500M in Qualified Projects 
• $61M in Discovery Stage
• $311M in Research Stage
• $2.3B in Proposal Stage
• $64M in Closed Projects

• Pepsi Distribution Center
• Hilton Garden Inn Renovations
• Dominique's
• Emory Hillandale Hospital 

Expansion and Renovations 



Business Attraction
Existing Land Opportunities 
• Match Recruitment Efforts with existing zoning

• Think use and match efforts to maximize time
 

• Develop Strong relationships with internal development staff
• The Speed of Trust

• Create Red (or Blue)Team to Address immediate needs of 
development community
• Time is money



Business Attraction
MARKETING
• Branded Stonecrest Advantage Brochure
• Targeted Site Selector Communication 

Strategies
• Market Visits
• Fam Tours
• Presentations/Meetings with Brokers
• Hosted Attraction Initiatives out of 

Market
• Press Releases 

Hosted Event for Site Selection 
Professionals at Bio-International



Business Attraction vs. BRE
Retention
80% of new jobs come from existing business

• Its Key that we grow and retain existing business by
• Listening and Finding Solutions
• Providing resources

• Workforce Development
• Talent Attraction Tools

• Fostering business engagement with the community
• Industry Think Tanks
• Events and Programs



BRE Goals…



Entrepreneur Programs
  

• Mentorship Programs with established industry leaders
• Connect the Tech Events
• Training Series for Start Ups
• Investment Forums
• Reverse Pitch Events
• Shark Tank Events
• Corporate Investment Forums
• K-12 and Higher Education E-Sports and Tech Events
• Converting Library space into Incubator Space
• Venture Capital Programs through State and Partners 
• Portal creation for Resources (ED Website and Social)
• Create Co-Working Space



BRE Strategic Plan
Retain and grow existing economic drivers and 
employers

• Provide opportunities for Mayor and Council involvement in continued regular 
outreach to Stonecrest’s existing employers

• Engage citizens, business executives, founders and owners in City deliberations 
about policies and programs that impact them

• Continue to assist existing and new businesses - large and small - to address and 
satisfactorily resolve challenges that may impede the retention and expansion of 
their business operations.



BRE Strategic Plan
Support efforts that will enable Stonecrest’s present 
and future employers to cultivate, retain and attract 
the talent they need. (Cont.)
• Ensure that the interests of Stonecrest’s citizens 

and businesses are addressed in regional and 
state-level talent and workforce development 
programs

• Develop a “Stonecrest Welcomes You” outreach 
program to engage new professional recruits.

• Connect with young professionals’ organizations 
in the City.



Global Strategic Plan
Elevate Stonecrest’s engagement in the national and 
international economic development arena

• Become the “go to” and central point of contact for Stonecrest’s existing 
employers. Engage with other City departments to ensure how they play a role in 
economic development.

• Intensify business appreciation, retention and expansion and internal lead 
generation activities.

• Develop a marketing and communications strategy targeted to key decision-making 
audiences that impact/influence business expansion, location and startup decisions.

• Actively communicate Stonecrest’s business investment opportunities to targeted 
firms, decision makers and influencers.



Invest Stonecrest Event
Event focused on two tracks
1) First time home buyers

a) Tell first time home buyers why Stonecrest is a good investment…
b) Educate on the power of knowing existing and future planned use
c) Provide tools for financing options…
d) Create connections to drive investment and …

WELCOME THEM TO THE STONECREST FAMILY

2) Commercial Real Estate Investment
a) Share the vision and scope of Stonecrest Entertainment District, 

City and Civic Center
b) Present and share future land use changes adopted in 2038 Comprehensive 

Plan and discuss how the City is prepared to move forward as a business 
friendly city. 

c) Tours of future or existing areas of investment



Tourism Strategic Plan
Visitor/Hospitality Commerce and Trade: Hotels, 
Retail, Attractions

Work in collaboration with Stonecrest Tourism Task Force, Stonecrest Film and 
Entertainment Commission and Discover Dekalb to identify key properties and 
work with companies to draw patrons to Stonecrest for business and recreation.
• Work with Discover Dekalb to coordinate messaging and brand Stonecrest as a 

destination for business and recreation.
• Identify core markets and benchmark activities other successful destination brands use 

to create a strategy to efficiently advertise Stonecrest.
• As Stonecrest continues to grow its tourism/destination brand its crucial to work in 

partnership with local hotels to provide information about the City to visitors staying 
in these assets. 30 second information videos show casing the City’s many 
opportunities will be key to communicating with visitors and creating a national brand of 
excellence.



Together we will EXCEED…
Tourism Taskforce Townhall Meetings



Together we will EXCEED…
What Do Economic Developers Do?

What we do…



ExperienceStonecrest.com



Together we will EXCEED…



GrowStonecrest.com

https://www.growstonecrest.com/sites.html


Placer.AI



Development Process
PU

BL
IC

PR
IV

AT
E

LONG-TERM PLANNING
The City Creates and adopts a long-term 

vision plan with input from citizens. 
Comprehensive Plan & Zoning Plan

REGULATIONS
The City adopts regulations to require private 

developers to adhere to certain standards 
that accomplish the City’s vision.

Codes and Ordinances

ECONOMIC DEVELOPMENT GOALS
The City creates strategies through economic development 

partners to accomplish desired goals and objectives. 
Economic Development Strategic Plan

Economic Development Ordinance

ECONOMIC DEVELOPMENT
Economic Development Professional serves to connect the 

private sector and the City. 
City Staff person or Private and/or Non-Profit Organization 

Development Authority and/or DownCity Development 
Authority.

PLANNING & ZONING
Project from a private developer and 

company will need to determine if their 
project or business is appropriate for the 

current and/or future land use. 
Review Plans. Possible Rezoning.

MARKET ANALYSIS
A Private developer or company determines if 

their business will be successful in a prospect City.
Due Diligence Period

Incentives

SITE SELECTION
A private developer or company will find a site 
or existing structure for their business needs.

Zoning or ability to get rezoned

LAND ACQUISITION
A private developer or company will either 
purchase the land/structure or become a 

contract purchaser depending on their plan for 
development.

Property Under Contract



Together we will EXCEED…







Place Making
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Together we will EXCEED…



Future Development Map
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Together we will EXCEED…











Together we will EXCEED…



Stonecrest Film & Entertainment 
Commission
Approved and moved under the SDA



Planned Events with the Commission  

• Lightup Stonecrest Holiday event

• Film Screening Event for Entrepreneurs

• Screen on the Green

• Juneteenth

• OctoberFest

• StonecrestFest
Stonecrest ED Proposed Local Incentives Plan







Local Incentives for Development

• Expedited Plan Review, Permitting and Inspections

• Potential Reduced Permitting and Inspection Fees

• Local Job Creation Credit

• Tax Abatement

• Revenue Bonds

Stonecrest ED Proposed Local Incentives Plan



Continue to work with Decide DeKalb 
to drive “Launch Stonecrest” Training 
Series Quarterly. Creating Metrics of 
accountability and goals.

Shop Local Campaigns are crucial to 
the success of our entrepreneurial 
and small business community. Cross 
Collaborate with the Chamber and 
City staff to promote and tell the 
story. Recently won an IEDC Award 
on this very initiative during Super 
Bowl Week.

Work with the Partners and existing 
large businesses to create 
sponsorship or private grant 
opportunities. (Reverse Pitch event)

Small Business Assistance Programs…



Together we will EXCEED…

BEING A GOOD PARTNER
To be a success in life… 

be a CONDUIT 
to someone else’s success…



Economic Development
Christian Green
Economic Development Director

cgreen@Stonecrestga.gov

mailto:cgreen@Stonecrestga.gov
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