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TASHA WHITE, Assistant Director of Code Enforcement
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Steering Committee Representatives

DARRELL TAYLOR JUANITA SHEPPARD KIRBY FRAZIER NIA HARPER



Consultant Team

We are committed to partnering with local governments to create great places,
safe streets, and thriving communities.



Project Overview

Purpose:

Modernize Stonecrest's zoning and land
development regulations.



What is a Zoning Ordinance?

A zoning ordinance is a local law that guides how land in the City
can be used, built and developed, whether for homes,
businesses, or industry.

It sets standards for things like building height, setbacks, parking,

landscaping and open space, to help guide the community’s growth
in an organized, predictable way.



Overlay Districts

Stonecrest currently has three:

* Arabia Mountain Conservation Overlay District

» Stonecrest Area Overlay District

* Interstate 20 Corridor Compatible Use Overlay Distric




Overlay Districts

Arabia Mountain

Conservation Overlay District

Zoning Ordinance 3.4

Stonecrest Area
Overlay District
Zoning Ordinance 3.5

Interstate 20 Corridor

Compatible Use Overlay District

Zoning Ordinance 3.33

3.4.2A: "To provide for the
protection of natural resources
and of scenic views of areas within
the boundaries of the AMCOD..."

3.4.2.B. “To provide reasonable and
creative planning and development
within the AMCOD while preserving
the natural land form and features,
trees and tree canopy, and the views to
and from Arabia Mountain as indicated
on the adopted map...”

3.5.4.H: “To allow flexibility in
development standards in order to
encourage the design of innovative
development projects that set high
standards for landscaping, greenspace,
urban design, and public amenities.”

3.5.4.K. "To focus and encourage
formation of a well-designed,
pedestrian-friendly activity
centers with high-density commercial
and residential development that
increases vitality and choices in living
environments for the citizens of the
City of Stonecrest.”

3.33.3.A. “To encourage development
and redevelopment of properties
within the district in order to achieve a
variety of mixed-use communities.”

3.33.3.E. “To improve the visual
appearance and increase property
values within the I-20 corridor and
to implement the objectives of the
comprehensive plan.”



Project Goals

Update — Update the land development regulations that guide how land is used, designed and developed
Simplify — Organize, modernize code structure to improve flow, make it easy to read, understand, and use
Clarify — Clarify unclear, confusing or contradictory language, including standards that cannot be met
Align — Support new opportunities for housing, jobs, recreation, transportation

Strengthen — Improve design quality and overall development outcomes. Add definitions and terms
Refine — Streamline unclear review procedures and requirements

Enhance — Incorporate explanatory graphics and illustrations. Ensure existing illustrations match text
Promote — Promote inclusion. Ensure all community members can understand and engage in the process

Enable — Enable smooth administration and implementation



Alignment with the Comprehensive Plan



Project Tasks

Task 1: Diagnosis of Existing Code of Ordinances and Overlay Districts
Task 2: Review of Development Regulations

Task 3: Review of Overlay Districts

Task 4: Zoning Map

Task 6: Community Engagement / Outreach
Task 7: Evaluation of Existing Neighborhoods, Corridors, & Districts

Task 9: Executive Summary Report

Task 10: Presentations

Task 11: Integration into User-Friendly Format
Task 12: Staff Training

Task 14: Deliverables



How to Participate

COMMUNITY MEETING SCHEDULE

Open House Workshop: February 11, 2026
Council District Meeting #1: March 18, 2026

Council District Meeting #2: April 08, 2026
City Council Workshop: April 13,2026
Public Draft Workshop: July 2026
Adoption Hearing #1: September 2026

Adoption Hearing #2: October 2026



Engagement Activities










































Project Website

inspire-engagement.com/stonecrest-next



Have your say!
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DISCUSSION QUESTIONS

What works well with the layout and structure of the current zoning
ordinance? What could be improved?

How user-friendly do you find the zoning districts, overlay districts,
use tables, and development standards?

Are there any emerging uses or new trends you would like to see
iIncorporated into the zoning code?

Is the process to obtain approval for a permit, zoning change, or
variance efficient?




DO YOU AGREE WITH THESE STATEMENTS? WHY OR WHY NOT?

1 There is sufficient parking within my neighborhood and downtown.

2 New development/redevelopment matches well with the
character of the surrounding neighborhood.

3 My neighborhood has enough open space, trees, and
landscaped areas.

Signage and wayfinding in the City is clear and consistent; it is easy
to find places and get around within my community.




Thank you!

Nakeischea Smith
Project Manager
nsmith@inspireplacemaking.com
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