THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: Contract with Standguard Aquatics, 2"® Amendment

AGENDA SECTION: (check all that apply)

[0 PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
1 ORDINANCE [ RESOLUTION [0 CONTRACT [ POLICY [ STATUS REPORT
OTHER, PLEASE STATE: Approval of the 2" amendment to the contract

ACTION REQUESTED: X DECISION ] DISCUSSION, [ REVIEW, or [1 UPDATE ONLY

Previously Heard Date(s): 05/13/24 & Click or tap to enter a date.
Current Work Session: Monday, April 13, 2026

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Michael McCoy, Deputy City Manager
PRESENTER: Michael McCoy, Deputy City Manager

PURPOSE: To obtain Mayor and Council approval of the Second Amendment to the agreement with StandGuard

Aquatics to continue providing aquatic center management and lifeguard services for the 2026 swim season.

FACTS: To ensure continuity of operations for the upcoming swim season, the City is pursuing a short-term
amendment with StandGuard Aquatics, the current provider, which operates under a revenue-sharing model and
does not require direct out-of-pocket funding from the City. This amendment will allow the City to maintain safe

and uninterrupted operations while reassessing the scope of services and preparing for a future solicitation.

OPTIONS: Approve, Deny, Defer Click or tap here to enter text.

RECOMMENDED ACTION: Approve Approve the Second Amendment to the agreement with StandGuard
Aquatics to provide aquatic center management and lifeguard services for the 2026 swim season.

ATTACHMENTS:

(1) Attachment 1 - Click or tap here to enter text.
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(2) Attachment 2 - Click or tap here to enter text.
(3) Attachment 3 - Click or tap here to enter text.
(4) Attachment 4 - Click or tap here to enter text.
(5) Attachment 5 - Click or tap here to enter text.



