THE CITY OF
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GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: 2022 Paving Program

AGENDA SECTION: (check all that apply)

[0 PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
[0 ORDINANCE [0 RESOLUTION [0 CONTRACT O POLICY X STATUS REPORT
O OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: X DECISION [ DISCUSSION, O REVIEW, or [ UPDATE ONLY

Previously Heard Date(s): 03/11/21 & 12/13/21

Current Council Meeting: Monday, February 28, 2022

SUBMITTED BY: Hari Karikaran
PRESENTER: Hari Karikaran

PURPOSE: Discuss 2022’s upcoming paving program.

FACTS: In March of 2021, Council was presented with a proposed two-year paving program. The City is
halfway through and preparing for the 2022 program. With three years of paving complete, the Engineering
Department is revisiting the estimates we have been using and adjusting them based on our experience to
date. The City realized roughly $2 million in savings from the 2021 paving budgeted. We are
recommending that this savings be added to the 2022 paving program to allow for even more paving work
to be performed in the year ahead.

OPTIONS: Approve, Deny, Defer
RECOMMENDED ACTION: Approve

ATTACHMENTS:

(1) Attachment 1 - Proposed paving list
(2) Attachment 2 - Paving working document



