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Real People. Real Solutions.

Ph: (507) 625-4171
Fax: (507) 625-4177
Bolton-Menk.com

November 7, 2025

Ms. Amanda Knoll
City Manager

City of St. James

1205 6™ Avenue South
St. James, MN 56081

RE: St. James Municipal Airport (JYG)
Airfield Pavement Maintenance

BMI Task Order No.2
Proposal for Professional Services

Dear Ms. Knoll,

Bolton & Menk is pleased to submit our proposal for Professional Services for the Airfield Pavement
Maintenance project at the St. James Municipal Airport.

Our understanding of the project is the city desires to complete pavement maintenance on all airfield
pavements. Pavement maintenance will include crack repair, patching, seal coating, and new pavement
markings. Pavement maintenance will be completed on Runway 15/33, Taxiway A, Apron, Hangar
Taxilanes, and the Parking Lot.

Funding for the project will be provided by MnDOT with the State share 70% and the city share 30%.
This proposal will include design, bid, and construction administration services.

SCOPE OF SERVICES:
TASK 1 DESIGN & BID ADMINISTRATION:

1.1 Project Scoping
Consultant shall confer with the Sponsor on, and ascertain, project requirements, finances,
schedules, and other pertinent matters affecting the project and shall arrive at a mutual
understanding of such matters with the Sponsor.

Consultant shall coordinate with the Sponsor, MnDOT, and other applicable agencies to
complete the work elements in Task 1.
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1.2 Project Meetings
Up to two (2) meetings with the City and MnDOT are included. It is anticipated that these
meetings will include appropriate City and MnDOT personnel and be conducted both virtually
and in person. Meetings will be scheduled as necessary for work items included in Task 1.

1.3  Construction Safety and Phasing Plan (CSPP)
Consultant will complete FAA Form 7460-1 and the Construction Safety and Phasing Plan (CSPP),
through FAA’s Obstruction Evaluation / Airport Airspace Analysis (OE/AAA) website portal. The
7460 form and CSPP will be prepared according to current FAA Guidelines.

1.4  Prepare Preliminary Plans, Specifications, and Cost Estimate
Consultant will prepare preliminary plans. The plan sheets will be limited to those sheets
necessary to carry-out the construction of the proposed project.

Preliminary plans will include design services for site preparation, civil site work, pavement
maintenance, and pavement marking.

Consultant will prepare preliminary plans. The plan sheets will be limited to those sheets
necessary to carry-out the construction of the proposed project and expected to include the
following:

e Title Sheet

e Construction Safety and Phasing Plan

e Statement of Estimated Quantities

e Demolition Plan

e Typical Sections

e Pavement Maintenance Plan and Details

® Pavement Marking Plan and Details

Consultant will assemble the technical specifications necessary for the intended work. Standard
MnDOT specifications will be utilized where possible. Additional specifications will be prepared
to address work items or materials that are not covered by MnDOT specifications. Consultant
will assemble preliminary contract documents including instruction to bidders, proposal, equal
opportunity clauses, construction clauses, construction contract agreement, performance bond,
payment bond, bid bond, State Requirements, bid schedule, wage rates, and general provisions.

Consultant shall prepare preliminary construction cost estimate.

1.5 Final Plans, Specifications, and Cost Estimate
Consultant shall submit 90% plans, specifications, and cost estimate to the Sponsor for review.
One (1) virtual design review meeting will be held to review the bidding documents and discuss
Sponsor comments.

A final set of plans, specifications, and cost estimate will be prepared which incorporates
revisions, modifications, and corrections determined during the Sponsors review.
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1.6 Prepare Final Bidding Documents
Consultant shall prepare, reproduce, and distribute 10 sets of bidding documents for the
project. In addition, electronic copies of the bid documents will be made available for download
through the Quest Construction Document Network website (QuestCDN). Consultant shall keep
a current list of plan holders and distribute this to interested parties upon request. This task also
includes coordination required to facilitate these requests.

Required advertisement dates, and bidding dates will be established. Consultant will submit a
copy to the Sponsor for distribution to local and selected publications of the project. The
Sponsor shall pay for the associated cost of advertising.

1.7 Pre-Bid and Bid Opening
No pre-bid meeting will be scheduled for this project.

Consultant shall attend the virtual bid opening and process the bidding proposals.

1.8 Bid Assistance, Review, and Award
During the bidding process, Consultant will be available to clarify bidding questions with
contractors and suppliers, and for consultation with the various entities associated with the
project. This item also includes contacting bidders to generate interest in the project.

Consultant shall issue addenda as appropriate to interpret, clarify, or change the bidding
documents as required. Addenda will be made available to the plan holders through Quest CDN.

Consultant shall advise the Sponsor as to the acceptability of any subcontractors, suppliers, and
other persons and organizations proposed by the bidders and as to the acceptability of
substitute materials and equipment proposed by bidders. Consultant shall prepare a
spreadsheet that includes all bid items for the purpose evaluating the lowest bidder. Consultant
shall input the as-bid unit prices into the spreadsheet and verify mathematical computations of
the bids. Consultant will then provide recommendations to the Sponsor as to the name of the
apparent low bidder.

Consultant will prepare a recommendation of award for the Sponsor to accept or reject the bids
submitted. If rejection is recommended, Consultant will supply an explanation for their
recommendation and possible alternative actions the Sponsor can pursue to complete the
project. Once the Contract Award is made, Consultant will distribute the bid tabulations on
request of the Sponsor.

1.9 Pre-Construction Meeting
Consultant will arrange for and conduct the pre-construction meeting. The Project Manager and
the Resident Project Representative will establish this meeting to review Local, State, and project
specific requirements prior to commencing construction. The meeting will be conducted at the
Airport and will include the Sponsor/Owner, MnDOT Aeronautics (if available), Subconsultants,
Contractor, Subcontractors and utility companies.
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1.10 Construction Management
The Consultant and Sponsor agree that construction engineering services furnished shall be to
the extent necessary to determine compliance with plans and specifications, including necessary
general supervision of Resident Project Representative Services authorized by the Sponsor.
Services shall include interpretation of the plans and specifications, review of pay applications,
explanation of bidding documents to contractor, review of field/change orders, and monitoring
of certified payroll reports.

1.11 Resident Project Representative Services
The Sponsor as part of this agreement authorizes Resident Engineering Services and the
Consultant agrees to provide a Resident Project Representative in the execution of the
Construction Engineering Services for the project work. The Sponsor and Consultant agree that
the Consultant may employ the Resident Project Representative on other work during periods of
temporary job shutdown when such services are not required by this project. Normally, the
Resident Project Representative will give intermittent part-time service on this project when
construction is in progress to include temporary interruptions due to weather or mechanical
failure.

For this Project Part-Time Resident Project Representative services will be provided. It is
anticipated the Project will be completed within 15 Working Days. This will involve one (1) trip
by the Project Manager and ten (10) trips by the RPR.

Resident Project Representative Services shall be completed in accordance with the following:

e  Coordinate with Contractor regarding schedule, work progress, quality of work, and
notify contractor of equipment and methods which do not comply with the Contract
requirements. The Resident Project Representative shall notify the Sponsor in the
event that the Contractor elects to continue the use of questioned equipment and
methods.

] Maintain daily records of the Contractor’s progress and activities during the course of
construction, to include progress of all work. These records document work in
progress, quality and quantity of materials delivered, test locations and results,
instructions provided the Contractor, weather, equipment use, labor requirements,
safety problems, and changes required.

] Evaluate and discuss potential Field Orders and Change Orders with the Contractor as
necessary.

] Evaluate possible material substitutions as requested by the Contractor.

] Prepare, process and distribute to Project Engineer weekly Construction Progress and
Inspection Reports.

] Measure and compute as-built quantities of all materials incorporated in the work and
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items of work completed and maintain an item record account.
] Prepare periodic Pay Requests for review by the Project Engineer and Contractor.

] Monitor the contractor’s compliance with airport operations to include coordination
with airport manager, hangar owners and airport users and with the Construction
Safety Phasing Plan (CSPP).

e  Attend and participate in construction progress meetings.

®  Perform other services as reasonably required by the Sponsor and as outlined in the
Contract Documents.

1.12 Final Inspection and Documentation
The Consultant will schedule and conduct a final inspection with the Sponsor, Contractor, and
State representatives to determine whether the project has reached substantial completion and
the work is in accordance with the plans and specifications. The Consultant will document items
found to be deficient.

The Consultant will prepare a punch list correspondence including the deficient items and will
forward this correspondence to the Contractor requiring correction of the items and request a
schedule for completion. The Consultant will send a copy to the Sponsor and include a copy in
the Grant Closeout Report.

Once all the punch list items have been completed to the satisfaction of the Sponso and State,
the Consultant will prepare a Certification of Construction Acceptance for the project. This
certification will also be included in the Grant Closeout Report. Assemble documentation for the
project closeout report once the project is complete. This will include gathering all construction
documentation, supplemental agreements (if applicable), weekly reports, pay requests, testing
result summaries, final certification documentation, and change orders in preparation for
closeout.
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CONSIDERATION:
The services described above in this proposal shall be completed on a LUMP SUM basis of $40,000.

The anticipated funding participation is as follows:
e State (70%):  $28,000.00
e Local (30%): $12,000.00

SCHEDULE:

We anticipate the work can be performed according to the following schedule.
e Design: December 2025 — March 2026
e Bid Letting: April 2026
e  Construction: July — August 2026

Bolton & Menk, Inc. puts a high priority on ensuring that our company’s efforts are consistent with our
clients’ needs. If you find this proposal acceptable, please return a signed and dated copy our proposal.

Sincerely,

Bolton & Menk, Inc.

BikasParenar

Silas Parmar, P.E.
Aviation Project Manager
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Authorization and acceptance of this letter proposal.

St. James, Minnesota

Ms. Amanda Knoll Date
City Manager
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