2026 FINAL BUDGET

"




2026 BUDGET

BUDGET PROGESS

* September 2, 2025
* September 16,2025

e December 2,2025
e December 16,2025

2026 Preliminary Budget Presentation
Approve 2026 Preliminary Levy

Set Truth and Taxation Hearing

Truth and Taxation Hearing

Approve 2026 Final Levy and Budget




2026 BUDGET

TOTAL BUDGET ALLOCATION

Functions as part of City Budget (%)

60.00% 56.73%
General Fund $5,258,412.00
Capital Funds $276,800.00 50.00%
Campground $52,575.00
Utilities $10,629,487.00 40.00%
Liquor Store $1,278,225.00

o 28.06%

Economic Development $386,855.00 30.00%
Airport $183,325.00

20.00%
Swimming Pool $118,680.00
Theatre $129,655.00 10.00% 6.82%
Ambulance $423,975.00

1.48% 0 28% I 2.06%  098% 063% 0.69% 2-2°%
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2026 BUDGET

TOTAL 2026 BUDGET: $18,737,989.00

City Budget Compared

$20,000,000.00
$18,737,989.00 ¢|g417041.00 $!8744702.00

$18,000,000.00

$16,000,000.00 B15:931,565.66 $15,189,356.49
$14,000,000.00
$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00
$0.00
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$13,987,169.30

2021

$14,871,909.24

2020




2026 BUDGET

TOTAL GENERAL FUND REVENUE: $5,258,412.00

Transfers, $1,057,800.00,
Revenue 2026 20%

Taxes $1,488,458.00 Taxes, $1,488,458.00, 28%

Interest Rent Donations,

Licenses & Permits $54,700.00 >138,600.00, 3%

Federal & State Aid  $2,414,304.00 Sales, $1,500.00, 0%

Public Charges $65,000.00 .\
Fines & Forfeitures, :
Fines & Forfeitures $38,050.00 $38,050.00, 1% \
Interest Rent Donations $138,600.00 Licenses & Permits,

Public Charges, $54,700.00, 1%

.00, 1%
Sales $1,500.00 $65,000.00, 1%

Transfers $1,057,800.00

TOTAL $5,258,412.00

Federal & State Aid,
$2,414,304.00, 46%




2026 BUDGET

TOTAL GENERAL FUND EXPENSES: $5,258,412.00

Culture and Recreation,

473,175.00, 9%
2473, P70 General Govt,

$1,168,185.00, 22%

Expenses 2026
General Government $1,168,185.00
Public Safety $1,999,565.00

Street Maintenance $1,617,487.00

Culture and Recreation $473,175.00 Street Maintenance,
$1,617,487.00, 31%
TOTAL $5,258,412.00
Public Safety,

$1,999,565.00, 38%




2026 BUDGET

GENERAL FUND CAPITAL EXPENSES: $276,800.00

* Improvements to City Facilities:
— Purchase Gutters for City Hall
— Repair Police Station Exterior WVall
— Repair Street Department Roof
— Replace Street Department Garage Doors
— Repair Fire Department Heating System
* Equipment Purchases
— Street Department Dump Trailer

— Park Department Mower

Vehicle Purchases
— Squad Car for Police Department

— Fire Truck for Fire Department

Upgrade City Website to meet new ADA laws
Transfer to EDA Admin Fund




2026 BUDGET

GENERAL FUND OPERATIONS

$5,258,412.00
$5,296,274.00
$5,013,258.00
$4,517,396.61
$3,899,099.87
$3,820,915.10
$3,975,669.00
$3,790,809.00
$3,884,835.00
$3,607,121.00
$2,988,047.00

2026 Budgeted Amount
2025 Budgeted Amount
2024 Budgeted Amount
2023 Budgeted Amount
2022 Budgeted Amount
2021 Budgeted Amount
2020 Budgeted Amount
2019 Budgeted Amount
2018 Budgeted Amount
2017 Budgeted Amount
2016 Budgeted Amount

-0.71%
+5.65%
+10.98%
+15.86%
+2.05%
-3.89%
+4.88%
-2.42%
+7.70%
+20.72%
-17.97%




2026 BUDGET

CITY TAX LEVY: $1,633,753.00

Proposed Tax Levy 2025 2026
General Fund  $1,264,708.00 $1,407,758.00
Debt Service — 2022A $65,186.00 $62,850.00
Swimming Pool $40,000.00 $20,995.00
Airport $75,000.00 $75,000.00
Capital Expense $50,000.00 $20,000.00
Housing Demolition $20,000.00 $20,000.00

TOTAL $1,514,894.00 $1,606,603.00




2026 BUDGET

TOTAL 2025 TAX LEVY - $1,606,603.00

* $1,407,758.00 General Fund Operations (13.06% 1) 87.62% of the levy
* $135,995.00 Special Revenue Funds (23.79% |) 8.46% of the levy
* $62,850.00 Debt Service Levy (3.58% |) 3.91% of the levy

Debt Service Levy:
Issuance Maturity 2026 Levy

2022A 2" Ave S Improvement 2042 $62,850.00
Total 2026 Debt Levy $62,850.00




2026 BUDGET

TAK LEVY GOMPARED

e $1,606,603.00 2026 Levy Amount
 $1,514,894.00 2025 Levy Amount
* $1,443,099.00 2024 Levy Amount
 $1,390,251.74 2023 Levy Amount
 $1,326,045.87 2022 Levy Amount
e $1,292,284.91 2021 Levy Amount
 $1,295,760.00 2020 Levy Amount
* $1,271,822.00 2019 Levy Amount
e $1,259,253.00 2018 Levy Amount
e $1,223,371.00 2017 Levy Amount
 $1,155,220.00 2016 Levy Amount
 $1,135,009.00 2015 Levy Amount

+6.05%
+4.98%
+3.80%
+4.84%
+2.61%
-27%
+1.85%
+.99%
+2.85%
+5.57%
+1.75%
-1.24%




2026 BUDGET

TOTAL 2026 TAX LEVY: $1,606,603.00

$1,800,000.00
City Levy Compared (2016-2026)

$1,606,603.00

51,600,000.00 $1,514,894.00
$1,443,099.00
$1,400,000.00 $1,390,251.74 .
. 1,326,045.87
T 1240 $1,292,284.91 $1,295,760.00 ¢4 571 822.00
»1,271,822.00 $1,259,253.00 $1,223,371.00

$1,200,000.00 $1,155,220.00
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2026 BUDGET

TOTAL 2026 TAK LEVY: 6.09% INCREASE

7.00%
City Levy Compared 2016-2026 (%)

6.05%

6.00% 5.57%

5.00% 4.98% 4.84%

4.00% 3.80%

3.00% 5 619% 2.85%

2.00% 1.85% 1.75%
1.00% 0.99%

0.00% I
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