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PROJECT VISION

THIS PROJECT:

• Enhances downtown with a vibrant, 
active district

• Stewards the environment through 
connectedness and a relationship with 
the river

• Creates a diverse mix of uses, users and 
building types

• Embraces community vision and honors 
heritage

• Provides a cohesive  and sustainable plan

We will transform the waterfront into a dynamic destination for locals and visitors alike. 

We will execute on the outline provided by the City’s Waterfront Framework by weaving together 
housing, public spaces, civic amenities, and walkable commercial. 



PRINCIPLES AND PRIORITIES

PROPOSED PROJECT PRIORITIES

High Relevance: design and execution is regionally and nationally relevant leveraging the unique location and 
unobstructed river access and view sheds – this waterfront is exceptionally rare

Honor St. Helens: Buildings have an interesting diversity of type, architecture and style but speak with a coherent 
“voice” creating a clear identity for the development, deliberately reflecting St. Helens, its history and future.

Sustainability and Stewardship: care for the environment, including revitalization of the shoreline, are priorities, 
incorporating technology and sustainable practices with future proofing in mind.

Connectivity: natural circulation connects  development with the river and historic downtown, activating the district as 
a whole and engaging residents and visitors with homes, business, and public spaces.

Community Integration: uses (residential, commercial, hotel) are carefully curated to support and activate the 
community in line with current and future market demand.  The execution of each phase is supported by projected and 
demonstrated absorption and user interest.

Responsible Partnership: The financial framework and timing of the project is realistic, leveraging the strength of a 
public/private partnership and capable project team encouraging active investment in the project and delivering high 
value to the City.



WHY NOW?

• 2016-2019 core focus
• 2020-2021 covid
• 2022-2025 late cycle 
• 2026 – early cycle

Significant investment 
in place:
Park and 
Infrastructure

Growing regional relevance:
 Housing Need, Core Struggles

Phase of Market Cycle



WHY THIS TEAM



ROMANO CAPITAL

RO MA NO
C A P I T A L

Romano Capital has an 
extensive local track 
record and specializes in 
the funding, acquisition, 
and development of high-
quality real estate. 

Romano Capital’s Edge
We set new standards in real estate investment through vertical integration. Our investment, lending, 
development, and construction businesses collaborate to optimize returns and mitigate risks. Our regional 
knowledge and focus help us build deep community understanding and strong partnerships.



ABOUT ROMANO CAPITAL

Investment First: Proven performance over 20 years as an 
investment company means we can navigate all  market cycles and 
understand complex capital stacks

Developer and Lender Roots: Our dual role as developer and 
lender provides us  with intimate knowledge of both sides of 
transactions.

Co-Investment with Investors: We invest alongside our 
investors, forging shared commitment and mutual success .  
Structure allows for local investment.

Romano Capital stands for strategic excellence, ethical commitment, and steadfast dedication to 
our investors and community. With a successful track record and a future guided by our principles, 
we strive to innovate and uphold integrity with every undertaking. 
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ROMANO CAPITAL QUALIFICATIONS

$750 M+
Total Projects

$280M+
Total invested in 

Romano offerings

190M+
Total activity invested

Execution and Agility: balance of nimble size and capability to execute.

Experienced Team: experience executing multiple master plans and complex projects.

Investment First Structure: allows for local investors to participate.

Opp Zone Experience: multiple opportunity zone projects.

Successful Partnerships: numerous successful municipality partnerships through multiple 
developer and tax abatement agreements.

Well-Positioned: no downturn “baggage” means ready to deploy capital.

Diverse Project Portfolio: focus on top locations in emerging communities

Track record: successful navigation of full market cycles



SLYWORX QUALIFICATIONS

1 , 2 0 0 +
Acres of Master Planned 
Communities

1 0 0 +
Collective Years of Design 
and Architecture



KEY PROJECTS



PROJECT HIGHLIGHT: THE PALISADES

Residential 
SQFT

Residential 
Units

Commercial 
SQFT

Estimated 
Project Cost

847,418 865 301,034 $700M+



$27M successful opportunity 
zone project. Premium size and 
comfort townhomes along the 
Columbia River.

PROJECT HIGHLIGHT: RIVERSIDE



PROJECT HIGHLIGHT: SLYWORX

Astoria Pier 39 Revitalization – 45 Acres



Shoreline Redevelopment, Long Beach Ca – 7 Acres

Early Concepts

PROJECT HIGHLIGHT: SLYWORX



PROJECT HIGHLIGHT: SLYWORX



ROMANO’S DIVERSE PROJECTS

TER R A

Office Headq uarte rs

Ridgefield - 154 units

Pioneer Ridge

Ridgefield - 210 units

LO F TS

Hazel Dell - 56 units

C ama s - 122 un it s

C ama s - 26 6 un it s

C ama s - 2 4 un it s

C ama s - 151 un it s

C amas

C ama s - 10 0 un it s

ONETWENTYUP

Vanco uver - 14 6 units

Vanco uver - 15 units

Seas ide, O R - 3 units



SLYWORX PORTFOLIO



PATH TO SUCCESS

Leverage Master Developer Agreement
• Utilize broad market expertise
• Ensure consistency and efficiency across full 

project life
• Clear accountability to timelines and vision
• Alignment with City’s interest to create and 

capture highest value

Regional Market Demand Analysis
• Develop plan for absorption
• Position project with correct mix of offerings
• Entice regional and national users

Flexible Funding Plan
• Ensure return for the City
• Structure a highly “investable” project
• Accommodate potential timing
• Ensure project execution

Parcel by Parcel Design
• Alignment with overall vision
• Standardized design guidelines
• Increased speed of execution and 

identification of phases



NEXT STEPS

Stage Timing

Outline of Financial Strategy – public/private 
component

90 Days

Conceptual Site Plan 120 Days

Conceptual Elevations 180 Days

Preliminary Proforma, Investment Model by Phase 180 Days

Negotiation and Execution of DDA 270 Days



ROMANOCAPITAL.COM

Investing in Our Community

      
       


	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: WHY THIS TEAM
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23


