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ADDITIONS AND DELETIONS: 
The author of this document 
has added information 
needed for its completion. 
The author may also have 
revised the text of the 
original AIA standard form. 
An Additions and Deletions 
Report that notes added 
information as well as 
revisions to the standard 
form text is available from 
the author and should be 
reviewed. 

This document has important 
legal consequences. 
Consultation with an 
attorney is encouraged with 
respect to its completion 
or modification. 

AIA Document A201™–2017, 
General Conditions of the 
Contract for Construction, 
is adopted in this document 
by reference. Do not use 
with other general 
conditions unless this 
document is modified. 

ELECTRONIC COPYING of any 
portion of this AIA®  Document 
to another electronic file is 
prohibited and constitutes a 
violation of copyright laws 
as set forth in the footer of 
this document. 

This Amendment dated the «  » day of «  » in the year «  », is incorporated into the 
accompanying AIA Document A133™–2019, Standard Form of Agreement Between 
Owner and Construction Manager as Constructor where the basis of payment is the Cost 
of the Work Plus a Fee with a Guaranteed Maximum Price dated the « 14th » day of « 
June » in the year « 2023 » (the “Agreement”) 
(In words, indicate day, month, and year.) 
 
for the following PROJECT: 
(Name and address or location) 
 
« CITY OF ST HELENS NEW PUBLIC SAFETY BUILDING » 
« Corner of Old Portland Road and Kaster Road in St. Helens ,Oregon » 
 
THE OWNER: 
(Name, legal status, and address) 
 
« The City of St. Helens » «an Oregon municipality» 
«265 Strand Street» 
«St. Helens, OR, 97051 » 
 
THE CONSTRUCTION MANAGER: 
(Name, legal status, and address) 
 
« Balfour Beatty Construction, LLC dba Howard S. Wright »« a Delaware limited 
liability company » 
« 1455 NW Irving Street, Suite 400 » 
« Portland, OR 97209 » 
« CCB# 191495 » 
 
TABLE OF ARTICLES 
 
A.1 GUARANTEED MAXIMUM PRICE 
 
A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
 
A.3 INFORMATION UPON WHICH AMENDMENT IS BASED 
 
A.4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN 

PROFESSIONALS, AND SUPPLIERS 
 
ARTICLE A.1   GUARANTEED MAXIMUM PRICE 
§ A.1.1 Guaranteed Maximum Price 
Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager 
hereby amend the Agreement to establish a Guaranteed Maximum Price. As agreed by 
the Owner and Construction Manager, the Guaranteed Maximum Price is an amount that 
the Contract Sum shall not exceed. The Contract Sum consists of the Construction 
Manager’s Fee plus the Cost of the Work, as that term is defined in Article 6 of the 
Agreement. 
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§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed  «  » ($ «  » ), subject to additions 
and deductions by Change Order as provided in the Contract Documents. 
 
§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the 
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Manager’s 
contingency; alternates; the Construction Manager’s Fee; and other items that comprise the Guaranteed Maximum Price 
as defined in Section 3.2.1 of the Agreement. 
(Provide itemized statement below or reference an attachment.) 
 
« See attached Itemized Statement » 
 
§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement. 
 
§ A.1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in Section 
6.1.3 of the Agreement. 
 
§ A.1.1.5 Alternates 
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price: 
 

Item Price 
    

 
§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following 
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement. 
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.) 
 

Item Price Conditions for Acceptance 
     

 
§ A.1.1.6 Unit prices, if any: 
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.) 
 

Item Units and Limitations Price per Unit ($0.00) 
     

 
ARTICLE A.2   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
§ A.2.1 The date of commencement of the Work shall be: 
(Check one of the following boxes.) 
 
 [ «  » ] The date of execution of this Amendment. 
 
 [ «  » ] Established as follows: 

 (Insert a date or a means to determine the date of commencement of the Work.) 
 

«  » 
 
If a date of commencement of the Work is not selected, then the date of commencement shall be the date of execution of 
this Amendment. 
 
§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments, allotted in 
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of 
commencement of the Work. 
 
§ A.2.3 Substantial Completion 
§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction 
Manager shall achieve Substantial Completion of the entire Work: 
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(Check one of the following boxes and complete the necessary information.) 
 
 [ «  » ] Not later than «  » ( «  » ) calendar days from the date of commencement of the Work. 

 
 [ «  » ] By the following date: «  » 
 
§ A.2.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work 
are to be completed prior to Substantial Completion of the entire Work, the Construction Manager shall achieve 
Substantial Completion of such portions by the following dates: 
 

Portion of Work Substantial Completion Date 
    

 
§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3, 
liquidated damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement. 
 
The daily rate for Section 6.1.6 of the Agreement shall be $_______. 
 
ARTICLE A.3   INFORMATION UPON WHICH AMENDMENT IS BASED 
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract 
Documents and the following: 
 
§ A.3.1.1 The following Supplementary and other Conditions of the Contract: 
 

Document Title Date Pages 
      

 
§ A.3.1.2 The following Specifications: 
(Either list the Specifications here, or refer to an exhibit attached to this Amendment.) 
 
«  » 
 

Section Title Date Pages 
      

 
§ A.3.1.3 The following Drawings: 
(Either list the Drawings here, or refer to an exhibit attached to this Amendment.) 
 
«  » 
 

Number Title Date 
     

 
§ A.3.1.4 The Sustainability Plan, if any: 
(If the Owner identified a Sustainable Objective in the Owner’s Criteria, identify the document or documents that 
comprise the Sustainability Plan by title, date and number of pages, and include other identifying information. The 
Sustainability Plan identifies and describes the Sustainable Objective; the targeted Sustainable Measures; 
implementation strategies selected to achieve the Sustainable Measures; the Owner’s and Construction Manager’s 
roles and responsibilities associated with achieving the Sustainable Measures; the specific details about design reviews, 
testing or metrics to verify achievement of each Sustainable Measure; and the Sustainability Documentation required 
for the Project, as those terms are defined in Exhibit C to the Agreement.) 
 

Title Date Pages 
     

 
Other identifying information:  
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§ A.3.1.5 Allowances, if any, included in the Guaranteed Maximum Price: 
(Identify each allowance.) 
 

Item Price 
    

 
§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based: 
(Identify each assumption and clarification.) 
 
«  » 
 
§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information: 
(List any other documents or information here, or refer to an exhibit attached to this Amendment.) 
 
«  » 
 
ARTICLE A.4   CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND 
SUPPLIERS 
§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers, 
identified below: 
(List name, discipline, address, and other information.) 
 
«  » 
 
This Amendment to the Agreement entered into as of the day and year first written above. 
 
 

       

OWNER (Signature)  CONSTRUCTION MANAGER (Signature) 

«  »«  »  «  »«  » 
(Printed name and title)  (Printed name and title) 

 













City of St. Helens  
New Public Safety Building
Response to Request for Proposal  
Construction Manager / General Contractor (CM/GC) Services
May 16, 2023

EXHIBIT C



City of St. Helens Public Safety Building CM/GC RFP 23 

4. PROPOSAL FORM 

 CONSTRUCTION MANAGER/GENERAL CONTRACTOR (CM/GC) SERVICES  

City of St. Helens New Public Safety Facility 

The undersigned proposer submits this proposal in response to the City’s Request for Proposals 
(RFP) for the contract named above. The proposer warrants that proposer has carefully 
reviewed the RFP and that this proposal represents proposer’s full response to the 
requirements described in the RFP. The proposer further warrants that if this proposal is 
accepted, the proposer will contract with the City, agrees to all terms and conditions found in 
the attached contract, and will provide all necessary labor, materials, equipment, and other 
means required to complete the work in accordance with the requirements of the RFP and 
contract documents.  

No proposal will be considered unless the proposer is licensed with the State of Oregon 
Construction Contractors Board, pursuant to ORS 701.055 (1), prior to submitting a proposal. 
The proposer hereby acknowledges the requirement to carry or indicates the ability to obtain 
the insurance required by the contract documents. Indicate in the affirmative by initialing here: 
____  

The proposer hereby acknowledges receipt of Addendum Nos. ___, ___, ___, ___ to this RFP.  

Company Proposing:    

State of Oregon Construction Contractors Board License No:   

Business Address:    

Authorized Signature:   

Printed/Typed Name:   

Title:   

Email Address:   

Telephone Number:   Date:   

Note: Complete and execute this form and include as the first page of the proposal.  

City of St. Helens New Public Safety Facility 

Construction Manager/General Contractor (CM/GC) Services RFP 
  

Balfour Beatty Construction, LLC dba Howard S. Wright

191495

1455 NW Irving Street, Suite 400, Portland, Oregon 97209

Ryan McGrew

Senior Vice President

mcgrewr@hswc.com

503-220-0895 May 16, 2023

1 2



May 16, 2023

John Walsh, City Administrator 
City of St. Helens
265 Strand Street
St. Helens, OR 97051

Re:	 CM/GC Services for City of St. Helens New Public Safety Building

Dear John and Selection Committee Members,

Our company, as well as our proposed team, have the necessary experience to make the Public Safety Building project a 
success. We understand CM/GC, Public Safety Facilities, and Target Value Design and are ready to start providing solutions 
for your project. Equally important is our understanding of collaborative decision making. Our approach will be open 
communication, utilizing the project goals as the road map for decision making, and a shared trust in all project participants. 

� A Proven Team – Our core team of Matt Kania (Superintendent), Aaron Braun (Senior PM), and Bill Jensen
(Preconstruction) were our key team members for the recently completed Lake Oswego Public Safety Building / City Hall
project. Working closely with Mackenzie and Day CPM (now OTAK), they were able to overcome the budget, pandemic, and
supply chain challenges this project faced and turn the project over on-time and on-budget.

� CM/GC & Public Safety Facility Authorities – We have a broad range of public sector CM/GC experience coupled with
an extensive Public Safety Facilities resume which makes us an ideal match for your project. Our expertise, depth, and
track record of performance combined with our unique ability to manage cost and schedule during preconstruction, makes
Howard S. Wright among the best in the industry.

� Target Value Design (TVD) Experts – We are a proven, solutions-oriented team that is passionate about partnering
with you to make your vision a reality. Utilizing the TVD process, we are confident that we can keep your project on budget
without sacrificing functionality or quality.

We look forward to the opportunity to partner with you and your project stakeholders and being able to discuss our approach 
further during interviews.

Sincerely, 
Howard S. Wright (HSW)

Ryan McGrew 
Senior Vice President

1455 NW Irving Street, Suite 400
Portland, OR 97209

T 503-220-0895 | F 503-220-0892 | balfourbeattyus.com
CCB #194195

Required Information/Acknowledgments:

� Proposing Name/Legal Name: Balfour Beatty Construction, LLC dba Howard S. Wright
� CM/GC Authorized Representative(s):

Ryan McGrew, Senior VP; email: mcgrewr@hswc.com; phone 503.220.0895
Troy Dickson, President, NW: email: dicksont@hswc.com; phone 503.220.0895

� Business Address: 1455 NW Irving Street, Suite 400, Portland, OR 97209
� Howard S. Wright accepts all terms and conditions contained in the RFP and CM/GC Agreement.
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Lake Oswego Public Safety BuildingMcMinnville Public Safety Building

Executive Summary

“ Aaron was able to navigate a complex and high-profile project even through the challenges of the pandemic, supply 
chain issues, snow/ice storms and local fires. He was able to see the big picture and keep the project moving forward 
and was always the constant professional. I was grateful to have Matt on this project. He’s one of those guys you’d 
take into battle, knowing that he’d get the job done with no reservations. He was also a constant professional under 
great pressure and responsive to city and neighborhood requests. He’s a great asset to HSW and you guys are lucky 
to have him on your team.

Public Safety Building / City Hall

CITY OF LAKE OSWEGO

Sidaro Sin, Redevelopment 
Manager, City of Lake Oswego “

HSW PUBLIC SAFETY 
BUILDING PROJECTS
Over the past decade, HSW has 
completed a number of Public Safety 
Facility projects around the State 
of Oregon. The knowledge we have 
gained from these projects will be 
applied to your project.

Bend Police StationEugene Police Station

Lebanon Justice CenterKlamath Falls Police Station

Projects6

ANNUAL VOLUME - NORTHWEST DIVISION
Year Volume

2022 $1,000M
2021 $1,059M
2020 $1,060M
2019 $840M
2018 $923M

Total Square  
Footage250,000

Total Value$70M

Ground-up  
Buildings3

Renovations3

HSW FIRM HISTORY
HSW has operated in the Northwest since 1885 and 
we have been working in Oregon for over 40 years. 
Originally from Nova Scotia, Howard Sprague Wright—
cabinetmaker, draftsman and framing superintendent—
founded the company in Port Townsend, Washington. 
He quickly established himself as a builder in this small 
frontier town before eventually moving to Seattle in 1929. 
Purchased in 2011 by Balfour Beatty Construction (BBC), 
HSW still operates in the Pacific Northwest under the 
original owner’s name.



Responsive, 
inventive, 
collaborative.
Fit is everything in construction. The 
right blend of philosophies at the start 
means we nail the best outcome in 
the end.

3.2.2.1  
Management of  
the Work

Lake Oswego Public Safety Building / City Hall
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3.2.2.1 Management of the Work

1. PRECONSTRUCTION SERVICES PLAN 
Describe your proposed Preconstruction Services Plan that defines each preconstruction service you intend to provide. 

We have the resources and the results orientated attitude to deliver the highest quality construction 
project to the community of St. Helens and the surrounding community. This experience brings the 
ability to anticipate challenges early in preconstruction and bring resolutions long before it impacts 
your project, which results in no project delays, no budget creep, and no rework.

HSW provides preconstruction services that add value to our clients by providing certainty to the cost, schedule, and quality of your 
project. This is accomplished by:

	� Focusing on understanding the client’s needs and values.

	� Building an effective team and leveraging our relationships to add value.

	� 	Being fully engaged to support good decision making. 

	� Being good stewards of your money.

We utilize a preconstruction process which combines proven methodologies with innovative technologies to aid in pricing, tracking, 
decision making, and reporting. However, the real value is never found just in tools and processes, it’s in our people! HSW 
fosters a performance driven culture where our people roll up their sleeves and dive into the details of what is shown/not shown and 
said/not said to proactively solve issues. 

CONCEPT  
DESIGN

•	 SmartStart®

•	 Define Target Budget 
•	 	Develop Target Budget
•	 	Systems Analysis
•	 	Create Development 

Schedules
•	 	Construction Schedule 

Analysis
•	 	Laser Scanning & Building 

Investigations

DESIGN  
DEVELOPMENT

•	 Continuous Cost Analysis
•	 Detailed Logistical Plans
•	 Formal Construction 

Schedule Development
•	 Subcontractor Market 

Feedback
•	 Detailed Specification 

Reviews
•	 Risk Identification & 

Mitigation Strategies
•	 Long Lead Material Analysis
•	 Community Outreach Events
•	 Early Procurement Packages 

(if required)

CONSTRUCTION 
DOCUMENTS

•	 Cost Model Check-ins
•	 Operations Team 

Engagement
•	 Final Planning Documents
•	 Early Subcontractor 

Engagement
•	 Early Material Procurement
•	 Logistical Planning & 

Implementation
•	 Pull Planning

SCHEMATIC  
DESIGN

•	 Continuous Cost Analysis
•	 Cost Evaluations
•	 Final System Selections
•	 Detail Development
•	 Constructability Reviews
•	 Condition the Market

Howard S. Wright’s Preconstruction Process
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3.2.2.1 Management of the Work

1.A INVESTIGATION OF EXISTING CONDITIONS
Investigation of existing conditions and all material provided by the City to ensure construction documents reflect the actual site conditions. 

Our primary concern with the existing conditions would be the layer of Grande Ronde 
Basalt encountered in all of the test pits. Although the Soils Report indicates that the 
site will receive fill varying in depth from three to seven feet, there is still a possibility that 
rock may be encountered in utility trenches and excavation for retention basins. Removal 
of these materials can be costly and time consuming, particularly when encountered in 
unexpected locations. For this reason, we would recommend additional test pits be dug 
in select locations, especially where any deep utilities are located, to confirm that the 
proposed civil design is keeping the rock excavation to an absolute minimum.

The Geotechnical Report also indicated that there may be widespread zones of near-
surface fills across the site and that loose or debris-laden undocumented fill materials will 
need to be removed from or reworked under the building footprint. Determining the quantity 
of unsuitable materials that will require removal prior to establishment of the GMP is not 
possible. We will work closely with the team to determine an appropriate allowance to be 
carried within the GMP for this item.

Item # Origination 
Date Open Issue Code Issue Originator Action By Action Required Status Permit 

Critical
Date 

Required By: Date Closed

1 8/6/2018 Design Review Commentary Mackenzie HSW ROM estimate for various potential 
design variance items related to 
façade, massing, and landscaping.

CLOSED 8/7/2018

2 8/24/2018 Roof Patio - desired by City. Mackenzie HSW ROM estimate to help inform 
discussion with the City.

CLOSED 9/12/2018

3 8/24/2018 Revised exteriors responding to City 
comments.

Mackenzie HSW ROM estimate for variance from design 
show to Council on 7.17.18.

CLOSED 9/11/2018

1 11/9/2018 Window sills at floor line. HSW Mackenzie Develop details that provide for 
structural deflection at floor lines.  
HSW recommends a curb.

OPEN

2 11/9/2018 Transition from below grade to above 
grade walls at building perimeter.

HSW Mackenzie Develop details that reflect transition 
from shotcrete walls with 
waterproofing to exposed board 
formed cast-in-place walls.

OPEN

3 1/3/2019 South public stair lands at secure side of 
police

HSW/PM Mackenzie Is this restricted access? OPEN

4 1/3/2019 South public stair finish not shown HSW/PM Mackenzie Is this tile to match north stair? OPEN
5 1/3/2019 at recent meetings, Spacesaver filing 

systems were discussed at several 
HSW/PM Mackenzie If these are used do we have recessed 

slabs, or ramps?   
OPEN

6 1/3/2019 Roof access penthouse not drawn: is it a 
building or is it a large roof hatch?

HSW/PM Mackenzie OPEN

7 1/3/2019 Most of doors on schedule are 2" thick, 
some are 1 3/4"

HSW/PM Mackenzie OPEN

8 1/3/2019 Access floor recess is shown at NE 
corner at 1st floor: floor finish needs 
clarification.

HSW/PM Mackenzie SV and carpet is shown as finishes OPEN

9 1/3/2019 Recess for access floor shown going 
west at vestibule to quiet room

HSW/PM Mackenzie Pull recess back to line shown in 
structural

OPEN

10 1/3/2019 Folding partition acoustical closure HSW/PM Mackenzie At recent meeting, space above beam 
is to be glazed.  Details not developed 

OPEN

11 1/3/2019 Ballistic sheathing HSW/PM Mackenzie Is sheathing limited to interior wall 
near reception, or is it needed at 
exterior walls too?

OPEN

GENERAL ITEMS

ARCHITECTURAL

LAKE OSWEGO CITY HALL
Design Issues Tracking Log

1.B DOCUMENTS COORDINATION & REVIEW
Design and Construction Document coordination review and comments verifying their implementation. Describe your firm’s approach when working as a project team 
member during design. 

A coordinated set of documents is an essential element in getting the best possible subcontractor pricing that does not include additional 
monies for “fuzzy” areas. One of the best ways we know to find the problems is to do our own quantity surveys on each milestone 
estimate, even if we are going out for subcontractor budgeting or pricing. Not only does give us a better understanding of the project 
scope, but it also has the added benefit of helping us find some of the most common issues:

	� Incorrect section and detail call-outs
	� Areas that need additional detailing
	� Incorrect interior elevation call-outs or areas that need additional elevations
	� Conflicts between the floor and ceiling plans and the finish schedule
	� “Architectural” steel that is not fully detailed and/or is unclear as to AESS requirements
	� Inconsistencies between Architectural, Structural, Site, and MEP drawings
	� Scope with no associated Specifications

OFCI / Relocated Equipment 
In addition to tracking and resolving document coordination items, we will also work to ensure that materials which may be Owner 
Furnished Contractor Installed (OFCI) and equipment relocations are fully coordinated. This list could include: 

All issues will be logged and tracked on a 
Design Issues Tracking Log until resolution 
utilizing a SmartSheet or similar tool. In 
addition to this review by our Preconstruction/
Estimating team, our Project Superintendent 
and Project Manager will be reviewing the 
documents, but through a different lens – “Can 
it be Built?” This is further discussed in another 
section of our proposal.

	� Duty Lockers, 
	� Day Cubbies
	� Evidence Lockers and Passthroughs

	� Handgun Lockers
	� Weapons Racks
	� Manual Mobile (Spacesaver) Storage Systems
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3.2.2.1 Management of the Work

1.C COST VALIDATION
Design and target cost validation, budgeting; cost estimating and tracking and reconciliation with second parties. How do you manage price volatility and market 
conditions, including staffing shortages when providing cost estimates during the design phase without being unreasonably conservative.

Cost Certainty 

Establishing the correct target values for the initial 
cost model is critical to the TVD process. They become 
the baseline for the design team to work towards, and 
thus it is imperative that they are both accurate as well 
as realistic in today’s marketplace. We validate our 
estimated costs with a combination of the following 
methods:

	� Utilization of our extensive database of historical 
cost records and parametric data for completed 
projects.

	� Current project buyout analysis for key trades.

	� Confirmation of pricing with Subcontractors and 
Suppliers.

Cost Consultant

HSW has a strong relationship with the firms that provide second-party estimating services. We recognize the value they bring to the 
project from the Owner’s perspective. To ensure a smooth reconciliation process, we have found the following actions are essential:

	� Agreement on estimating format and organization.
	� Sharing of GC negotiated cost items (general conditions, taxes, fee, bonds, and insurance) that the third-party estimator may 

not be party to.
	� Alignment on appropriate escalation and contingency factors.
	� Define what the outcome from the reconciliation looks like beforehand.

An important piece of our preconstruction 
process is our Estimate Variance Review. 
It is also an effective tool for Cost 
Consultant Estimate Reconciliations. 
Shown here is the recap sheet our initial 
estimate comparison for the recently 
completed Clackamas Community College 
SSCC project. Utilizing this tool allows 
the team to quickly determine where the 
major difference occur and where the 
reconciliation efforts need to be focused.

System Unit Cost Total Unit Cost Total Variance
Sitework 31.04$         1,407,927$           35.84$         1,680,401$           (272,474)$             
Demolition 4.46$           202,400$              6.13$           287,335$              (84,935)$               
Foundations 3.31$           150,336$              9.53$           446,586$              (296,250)$             
Substructure 4.75$           215,443$              -$             -$                        215,443$              
Superstructure 23.01$         1,043,967$           30.36$         1,423,152$           (379,185)$             
Exterior Closure 39.17$         1,776,972$           23.98$         1,124,258$           652,714$              
Roofing 12.75$         578,254$              8.74$           409,527$              168,727$              
Interior Construction 57.40$         2,603,925$           51.02$         2,391,882$           212,043$              
Conveying Systems 3.14$           142,300$              4.66$           218,500$              (76,200)$               
Mechanical 51.80$         2,349,763$           26.45$         1,239,867$           1,109,896$           
Electrical 36.56$         1,658,509$           55.22$         2,588,886$           (930,377)$             
Site Requirements 7.22% 19.29$         875,235$              6.00% 15.11$         708,523$              166,712$              
Subtotal 286.68$        13,005,031$         267.04$        12,518,917$         486,114$              
Estimating Contingency 8.00% 22.93$         1,040,402$           25.19$         1,180,871$           (140,469)$             
Subtotal 309.62$        14,045,433$         292.22$        13,699,788$         345,645$              
PV Allowance 20.25% 4.64$           210,681$              -$             Included 210,681$              
General Conditions 7.96% 24.65$         1,118,418$           23.86$         1,118,418$           -$                        
Insurance 0.90% 3.05$           138,371$              0.90% 2.84$           133,364$              5,007$                  
Builders Risk DIC 0.05% 0.17$           7,756$                 0.05% 0.16$           7,476$                 280$                    
Corporate Activity Tax 0.40% 1.37$           62,083$               0.40% 1.28$           59,836$               2,247$                  
Performance & Payment Bond 0.73% 2.61$           118,308$              0.73% 2.34$           109,638$              8,670$                  
Overhead & Profit 3.25% 11.25$         510,284$              3.25% 10.49$         491,677$              18,607$                
Total 357.36$      16,211,334$      333.19$      15,620,197$      591,137$            

3.78%

GSF: 45,364 SF GSF: 46,881 SF

CCC Student Services & Community Center
DCW Estimate

Date: October 19, 2019
HSW Estimate 1.1

Date: October 17, 2019

Page 1 of 1

BUDGET

Program Validation

COST MODEL ROLL-UP 
ESTIMATES

Schematic Design

Design Development

Construction DocumentsCONCEPTUAL ESTIMATE

TARGET VALUE DESIGN•	 Develop project requirements

•	 Design concepts

•	 Conceptual estimate

•	 Assumptions

•	 Quantities & unit costs

•	 Set target budgets

•	 Continuous value pricing

•	 On-going cost input & modeling

•	 Reconciliation of line items to target values

Collaborative Estimating

Collaborative Estimating

Collaborative Estimating

Target Value Design lends itself to a more dynamic estimating 
methodology than the traditional CM/GC preconstruction process. 
It combines the traditional roll-up estimates at various design 
milestones with an on-going collaborative estimating process 
involving the entire project team. It is an effective tool for managing 
scope creep that can occur in a more traditional process.
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3.2.2.1 Management of the Work

Price Volatility

The construction industry continues to be in midst of 
a period of volatile price escalation and compounded 
by major supply chain challenges, and labor shortages. 
These uncertain times can create unreasonably 
conservative estimates which we believe can create more 
risk to a project than not being conservative enough.

Howard S. Wrights in-depth and detailed supply 
chains insight tool allows our teams to provide 
accurate and up to date cost and lead time 
information to all our clients and design teams. 
This allows us to keep the team aware of current trends 
and ensure that we are providing our clients and project 
teams with real-time decision making tools.

Howard S. Wright & BBC maintain and track all material supplier notices, 
current lead times nationally, and pricing trends based on multiple sources on 
our internal Supply Chain Insights tool. This allows our teams to provide real-
time accurate information to our owners, designers, and project teams.

Management of cost escalation and material lead times in the current volatile market is essential to a projects success. Our team will 
continually work with the City and OTAK to find solutions and recommend strategies that will keep the New Public Safety Building project 
on budget. Some of the strategies that we utilize are:

	� Early Work Authorizations & Material Release Packages - This strategy allows us to lock in material pricing and delivery dates 
providing price certainty. Our team will work with the City, OTAK, and our design team partners to identify long lead or price volatile 
materials and develop a strategy collectively to get the required design information allowing us to go procure and buy those scopes.

	� Material Management & Procurement Plan - Our team will develop a project specific material management and procurement 
plan that outlines the critical material lead times and risks and develop a plan if needed to warehouse or store materials off-site to 
mitigate lead time delays and/or price increases. We know from recent similar projects at least electrical equipment and ballistic 
rated items will require early procurement release to maintain the project master schedule.

	� Labor & Subcontractor Manpower - Our 
preconstruction team meets with multiple different 
local subcontractors on a monthly basis to keep up to 
date on what is occurring within our local market with 
craft labor. This data allows us to better understand 
timing of when to buy scopes and plan our work 
around what is currently being bought and where 
manpower availability may create challenges within 
our schedules.

The AGC collects data monthly from the U.S. Bureau 
of Labor Statistics “Producer Prices Indexes.” We 
then create our own graphical summaries grouped by 
building systems which help us better understand the 
direction the market is headed for a particular scope. In 
this example, components associated with the building 
façade are bundled into a summary graph.

BLS Series ID BLS Series ID
2016 2017 2018 2019 2020 11/2021 9/2021 12/2020 2016 2017 2018 2019 2020 11/2021 9/2021 12/2020

CUUR0000SA0 Consumer price index (CPI-U) 2.1 2.1 1.9 2.3 1.4 0.3 1.6 7.0 WPU057303 #2 diesel fuel 21.4 40.9 4.0 -0.7 -2.8 -5.3 4.1 54.9
WPUFD4 Producer price index (PPI) for final demand 1.7 2.5 2.6 1.4 0.8 0.0 1.4 9.7 WPU1394 Paving mixtures and blocks (asphalt) -5.6 -0.4 10.5 -1.8 -2.7 1.2 1.6 8.3
WPUFD43  Final demand construction 0.5 3.1 5.2 3.9 1.2 0.3 6.7 12.4 WPU136 Asphalt felts and coatings -1.9 2.2 10.6 -0.8 2.1 -4.2 -1.6 11.8
WPUFD431   Construction for private capital investment 0.8 3.1 5.3 3.8 1.3 0.4 7.6 13.4 WPU1361   Prepared asphalt & tar roofing & siding products -1.0 1.6 10.9 -0.8 2.5 -4.7 -1.7 12.5
WPUFD432   Construction for government 0.3 3.1 4.7 4.0 0.9 0.1 5.0 10.5

WPU1322 Cement 5.0 4.3 2.8 1.9 1.9 0.0 -0.4 4.2
WPU80 Construction (partial) 0.9 2.7 4.5 3.5 0.9 0.3 5.6 11.9 WPU133 Concrete products 3.1 2.9 3.5 3.1 2.2 0.6 1.6 8.5
WPU801  New nonresidential building construction 0.4 3.1 5.4 4.0 1.3 0.3 7.1 12.5 WPU1331   Concrete block and brick 2.0 2.9 3.1 3.6 3.0 -0.1 0.8 5.1
WPU801101   New warehouse building construction 1.3 3.5 4.0 4.5 -0.1 0.2 12.8 20.5 WPU1332   Concrete pipe 2.2 0.5 2.3 4.1 2.6 1.3 5.0 11.2
WPU801102   New school building construction -0.3 3.5 5.4 4.7 1.2 0.0 5.8 9.6 WPU1333   Ready-mixed concrete 3.7 3.1 3.2 2.7 2.2 0.7 1.1 7.1
WPU801103   New office building construction 1.3 2.6 5.6 3.6 1.2 0.7 6.7 13.1 WPU1334   Precast concrete products 0.5 3.5 4.8 3.9 3.0 0.5 2.0 11.6
WPU801104   New industrial building construction 0.0 4.0 5.9 4.5 2.0 0.5 8.8 13.7 WPU1335   Prestressed concrete products 11.1 1.9 4.1 2.5 -1.2 0.4 3.0 15.3
WPU801105   New health care building construction 0.1 2.6 5.0 3.1 1.4 0.1 5.4 10.9 WPU1342 Brick and structural clay tile 1.0 1.7 1.3 1.8 3.3 0.3 2.6 6.2
WPU802  Maint & repair of nonres buildings (partial) 2.3 1.2 2.4 2.2 -0.2 0.3 1.3 10.1

WPU0721 Plastic construction products -0.1 4.7 2.5 0.4 5.4 1.3 5.7 34.0
WPU1311 Flat glass 3.1 1.1 1.4 1.0 3.7 1.1 2.9 7.3

PCU23811X23811X Concrete contractors, nonresidential building work 4.4 3.0 6.2 4.7 0.9 0.2 11.0 17.4 WPU137 Gypsum products 7.9 5.8 4.0 -5.4 3.6 0.0 1.6 20.7
PCU23816X23816X Roofing contractors, nonresidential building work 1.5 1.8 1.0 3.6 3.2 0.6 3.0 9.8 WPU1392 Insulation materials 3.1 1.2 5.1 -3.1 1.6 0.2 0.6 17.4
PCU23821X23821X Electrical contractors, nonresidential building work -1.1 3.7 4.8 3.6 2.0 0.1 4.3 9.2 WPUSI004011 Lumber and plywood 3.6 11.2 -4.9 -2.2 37.2 12.7 22.5 17.6
PCU23822X23822X Plumbing contractors, nonresidential building work -0.8 3.6 5.2 3.7 0.0 0.6 2.0 8.9 WPU062101 Architectural coatings 0.9 2.6 6.7 4.5 1.9 0.6 2.5 13.9

WPU1017 Steel mill products 8.6 7.5 19.3 -16.0 5.2 0.2 7.0 127.2
WPUIP230000 Inputs to construction industries 4.0 1.4 5.5 0.5 1.5 17.8 WPU101706 Steel pipe and tube 5.4 10.2 20.0 -9.0 1.9 2.3 12.5 80.0
WPUIP2300001 Inputs to construction industries, goods 2.0 5.0 3.5 0.8 2.6 0.6 3.9 22.3 WPU102502 Copper and brass mill shapes 21.1 9.0 -5.7 -0.6 23.6 -3.3 -1.8 23.4
WPUIP23000012 Inputs to construction industries, energy -5.0 3.7 -11.0 -6.3 0.1 51.7 WPU102501 Aluminum mill shapes 5.5 10.1 6.8 -4.4 -1.7 -4.9 1.2 29.8
WPUIP23000013 Inputs to construction industries, goods less foods and energy 5.0 0.3 4.8 1.4 4.3 19.7 WPU1073 Sheet metal products 2.2 2.2 7.6 -1.3 -0.3 2.7 6.6 36.9
WPUIP2300002 Inputs to construction industries, services 4.6 2.1 9.1 0.3 -2.1 11.2 WPU107405 Fabricated structural metal 2.3 3.5 14.8 -3.3 -0.5 1.4 2.9 44.9
WPUIP231000 Inputs to new construction 4.0 1.4 5.6 0.5 1.7 18.3 WPU1074051 Fabricated structural metal bar joists & rebar 4.9 -0.5 12.1 -2.9 0.5 2.0 2.6 57.4
WPUIP231200   New nonresidential construction 4.3 1.8 4.4 0.5 2.3 19.6 WPU10740514 Fabricated structural metal for non-industrial buildin 4.0 -1.3 13.1 -3.8 0.2 2.1 2.4 62.3
WPUIP231211    Commercial structures 4.7 1.6 4.2 0.8 2.9 20.7 WPU10740553 Fabricated structural metal for bridges -7.0 -0.4 15.0 -6.9 -0.4 1.6 3.3 41.4
WPUIP231212    Healthcare structures 4.2 1.7 5.0 1.0 3.2 19.8 WPU107408 Ornamental and architectural metal work 2.2 3.5 11.5 0.1 4.8 1.0 14.0 54.6
WPUIP231220    Industrial structures 4.0 3.2 3.8 0.6 2.3 18.5 WPU1076 Fabricated steel plate 0.2 1.4 2.9 -1.3 1.8 0.0 0.0 40.2
WPUIP231230    Other nonresidential 4.3 1.7 4.3 0.3 2.1 19.3 WPU1079 Prefabricated metal buildings 4.8 3.1 11.7 -5.3 12.0 0.2 0.9 40.9
WPUIP231231       Highways and streets 5.0 1.4 1.8 -0.2 1.3 18.8 WPU112 Construction machinery and equipment 0.9 0.9 3.4 2.3 1.1 0.9 4.3 10.1
WPUIP231232       Power and communications structures 3.6 1.5 3.6 0.2 1.9 20.0 WPU07120105 Truck & bus (incl. off-the-highway) pneumatic tires 2.7 1.8 2.5 -0.1 0.3 0.5 1.1 11.2
WPUIP231233       Educational and vocational structures 4.2 1.8 5.8 1.1 3.3 19.1
WPUIP231234       Other misc. nonresidential construction 3.8 1.9 4.8 0.6 2.3 19.4
WPUIP231100   New residential construction 3.9 1.0 6.7 0.7 0.6 15.1 WPU058102 Asphalt (at refinery) -9.8 28.3 24.9 -17.1 -13.9 -6.0 0.2 69.5
WPUIP231110       Single-family 3.6 1.0 6.6 0.8 0.6 14.7 WPU1321 Construction sand/gravel/crushed stone 2.3 4.2 3.8 4.2 4.3 -0.2 0.0 4.0
WPUIP231120       Multifamily 4.2 1.0 7.6 0.6 0.1 14.6 WPU1012 Iron and steel scrap 63.7 18.5 14.1 -26.2 40.6 -2.7 6.2 37.6
WPUIP232000   Maintenance and repair construction 3.7 1.4 5.7 0.4 1.1 16.0 WPU101212 Stainless and alloy steel scrap 30.3 3.9 -15.6 -0.1 27.4 1.8 4.3 47.9
WPUIP232200     Nonresidential maintenance and repair 3.8 1.3 5.2 0.3 1.3 17.7 WPU102301 Copper base scrap 11.0 17.5 -9.0 -5.9 30.1 -0.6 2.5 24.5
WPUIP232100     Residential maintenance and repair 4.0 1.0 6.1 0.7 0.5 13.9

CIU2010000000000Private industry--total compensation 2.2 2.6 3.0 2.7 2.6 1.4 4.1
WPU4531 Architectural services 1.1 2.7 -1.2 -1.7 0.6 0.0 0.2 2.3 CIU2012300000000Construction--total compensation 1.9 2.4 2.8 3.5 2.4 0.4 3.0
WPU4532 Engineering services 2.0 2.8 2.1 2.0 1.5 -0.1 0.5 2.1 CIU2020000000000Private industry--wages and salaries 2.3 2.8 3.1 3.0 2.8 1.6 4.6
WPU3012 Truck transportation of freight 0.2 4.5 6.5 0.0 2.2 0.4 5.3 17.7 CIU2022300000000Construction--wages and salaries 2.1 2.5 3.1 3.8 2.8 0.5 3.3
WPU443 Const, mining & forestry mach & eq rental & leasin -1.1 3.4 -0.5 -1.3 -4.6 0.0 0.1 1.5

Table 2: Changes in PPIs for new, repair & maintenance work by subcontractors

Table 4: Changes in PPIs for services important to construction

Table 6: Changes in PPIs for unprocessed goods important to construction

Table 7: Changes in ECIs for total compensation, wages & salaries (through September 2021)

Table 3: Changes in PPIs for inputs to construction industries, excluding capital investment, labor and imports

Table 1: Changes in consumer, producer & construction prices 

Percentage Change in Producer Price Indexes (PPIs) and Employment Cost Indexes (ECIs) for Construction, 2016-2021

to December 2021 since:to December 2021 since:

Table 5: Changes in PPIs for processed goods important to construction

12-month percentage change to December: 12-month percentage change to December:

Updated 1/13/2021
Source: BLS: www.bls.gov/cpi for CPI, www.bls.gov/ppi for PPIs; www.bls.gov/ect for ECIs.
Compiled by Ken Simonson (ken.simonson@agc.org), Chief Economist, Associated General Contractors of America, www.agc.org.
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3.2.2.1 Management of the Work

1.D CONSTRUCTABILITY ANALYSIS & SAFE WORK PRACTICES
Constructability issues including assistance identifying safe work practices and requirements for construction.

Each milestone set of drawings will be closely examined for constructability concerns and tracked using our Design Issues Tracking 
Log. Our Senior Project Manager, Aaron Braun, and Superintendent, Matt Kania, will take the lead in drawing review with support from 
the rest of our project team. We will actively take part in design meetings and will request individual meetings with Mackenzie’s design 
team members to discuss specific aspects of their design for components such as the building enclosure.

Specific actions that we will take during preconstruction include:

	� Advise design team of any concerns we have regarding design elements that might be difficult to implement utilizing safe work practices.
	� Encourage the incorporation of safety considerations for the final product (parapet heights, roof access, etc.) 
	� Review specifications and drawings to assure Construction Document development is consistent with defined quality goals.
	� Review tolerances and industry standards for proposed materials.
	� Build QA/QC into each bid package by incorporating clear, defined, and quantifiable quality control expectations and reporting 

requirements.
	� Perform detailed scope review with each subcontractor and supplier prior to award.
	� Coordinate requirements for any on-site or off-site mock-ups, destructive testing, or special inspection requirements.

1.E VALUE ENGINEERING & COST OPTIONS
Value Engineering and alternative construction options, products and engineering systems for cost savings and life cycle cost design considerations.

Value Engineering 

Value engineering is not scope reduction. While some projects require scope reduction in order to meet budget constraints, this should 
never be confused with a true value engineering effort. Scope reduction is HSW’s last resort. It takes the whole team to successfully 
accomplish value engineering, and as part of your Public Safety Building team we can provide innovative, creative solutions and 
alternates to achieve your vision for this building.

Our approach to value engineering is a team driven, 
structured, function orientated approach to cost 
reduction which is applied during the planning, 
design, and construction phases of the project. Our 
team will work with the City, OTAK, and Mackenzie 
to find design alternatives that yield savings without 
compromising the design intent or quality. These 
solutions are obtained through a careful evaluation 
of building systems, construction technologies, and 
material selections.

Cost Options

Ensuring the City and its residents are maximizing 
the power of every dollar spent through this bond 
measure requires smart decision making by the 
project team. To ensure that data driven decisions are 
being made, we will generate Cost Studies to help 
evaluate different options being considered by the 
design team. We understand the need to get answers 
quickly so as to not hold up the design process. For the Lake Oswego project, the City asked what it would cost to create 

a covered deck area on the Second Floor adjacent to the Break Room. We 
looked at two different options to help them determine which was the most 
economically feasible. 

Project: Lake Oswego City Hall Estimate No.: n/a
Location: Lak Oswego, OR Date: 10-Aug-18
Owner: LORA Estimator: Jensen
Architect Mackenzie
Description Unit Price Price Comments

Exterior Deck - Corner of Building
Structural Steel Floor Framing Modifications 1,200 lbs $2.25 $2,700 2.00 lbs/sf
Overhead Support Steel for Internal Façade 5,000 lbs $2.25 $11,250 100 lbs/lf
Waterproofing 600 sf $20.00 $12,000
Exterior Deck - IPE 600 sf $50.00 $30,000
Ornamental Railing 50 lf $400.00 $20,000
Column Cladding 100 sf $75.00 $7,500 30" x 30" x 10'0"
Exterior Doors 2 opng $5,000.00 $10,000
Exterior Soffit - Wood 600 sf $35.00 $21,000
Interior Construction (600) sf $25.00 ($15,000) 50% Credit
Adder for Dry Sprinkler Heads 4 ea $150.00 $600
Roof Drain & Lateral 1 ea $5,000.00 $5,000

Subtotal $105,050
Markups $23,468

Total $128,518

Exterior Deck - Side of Building
Structural Steel Floor Framing Modifications 1,200 lbs $2.25 $2,700 2.00 lbs/sf
Support Steel for Internal Façade 7,000 lbs $2.25 $15,750 100 lbs/lf
Waterproofing 600 sf $20.00 $12,000
Pedestal Pavers 600 sf $30.00 $18,000
Ornamental Railing 30 lf $400.00 $12,000
Storefront Window System 400 sf $85.00 $34,000
Exterior Doors 2 opng $5,000.00 $10,000
Exterior Soffit - Wood 600 sf $35.00 $21,000
Interior Construction (600) sf $25.00 ($15,000) 50% Credit
Adder for Dry Sprinkler Heads 4 ea $150.00 $600
Roof Drain & Lateral 1 ea $5,000.00 $5,000

Subtotal $116,050
Markups $25,926

Total $141,976

Quantity
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3.2.2.1 Management of the Work

1.F LONG LEAD PROCUREMENT
Schedule, change recommendations and advice of long-lead procurement packages.

Specific sectors of our industry continue to struggle with supply chain challenges even as the crippling effects of the pandemic have 
eased. In particular mechanical equipment, electrical gear, switchboards, and generators continue to be problematic with lead 
times approaching 12 months or more after approvals. We will likely recommend that early onboarding of MEP subs using a best value 
or similar approach be permitted in order to mitigate the effects of these lead times. 

Additionally, we will want to closely monitor the lead times associated with open web joists and metal decking which are currently 
specified for the roof structure. A large distribution entity had tied up a significant portion of the manufacturing capacity for these 
products, but there have been multiple project cancellations resulting in an easing of demand for these products. We have also seen 
long lead times associated with some roofing products and will therefore want to investigate which roofing system makes the most 
sense from both a cost and availability standpoint.

1.G PHASING & SEQUENCING
Recommended phasing and sequencing of work to maximize construction site efficiencies.

We have detailed a construction schedule included on page 26 which takes into consideration several elements of risk to the 
project. The first area of risk is the long fabrication duration associated with electrical switch gear. On recent projects we have seen 
this duration as long as 72-weeks which obviously does not work on a 52-week construction schedule. We cannot wait until CD 
documents are complete to order the electrical gear. HSW will work with Mackenzie/PAE for early procurement of the electrical gear 
during DD documents to preserve the project schedule. After procurement concerns are address and construction starts, the project 
will be constructed in the following sequences;

	� Site Set-up – Fencing, erosion control measures, signage & trailer set-up
	� Earthwork – Unsuitable soil removal, import of fill and utility excavation
	� Foundations & Slab – Forming, reinforcing and placement of foundations and slabs
	� Structure – Structural steel erection and masonry
	� Enclosure – Window and exterior framing 
	� Mechanical/Electrical/Plumbing (MEP) & Finishes – Overhead MEP, inwall MEP, drywall, painting and flooring
	� Site work – Permanent fencing/gates, asphalt, site accessories and carports

The Geotechnical Report dictates a large amount of unsuitable soil removal and the possibility of hardened basalt rock removal. This 
combined with the large amount of structural fill makes for a significant earthwork phase. We have consulted with several earthwork 
trade partners to ascertain efficiency of utilizing the 2.5+ acre site to stockpile, sort and haul. We have also determined local vendors 
can be used to supply the structural fill and also receive the unsuitable soils. By utilizing local sources the project carbon footprint is 
reduced, less fuel cost is incurred and the schedule is maintained.

1.H SITE LOGISTICS
Assessment and recommended site logistics requirements.

Early in the preconstruction process, our team will conduct a detailed site assessment which includes a traffic analysis, observation of pedestrian 
movements, and study of existing site conditions. We will meet with appropriate City officials and, if needed, community members to discuss their 
needs and concerns. Our team will utilize this information to create our logistics plan as well as our phasing and sequencing plans for the project.

1.I PROCUREMENT PLAN
Subcontract Plan preparation and procurement buyout planning.

Our planning and preparation for subcontractor and vendor buyout focuses on the following key steps: 

	� Custom Procurement Plan - Explore alternative procurement strategies w/ City.
	� Subcontractor Utilization Plan - Bid package right sizing.
	� Project Specific Outreach Plan - Condition the market!
	� Project Open Houses - Meet w/ local subs/vendors before bidding.

How we achieve and implement our plan is further described in detail in our response to Question 3.2.2.6



City of St. Helens - CM/GC Services for 
New Public Safety Center

9

3.2.2.1 Management of the Work

1.J COST ESTIMATING METHODOLOGY

Project: Salem Shops Admin Building - SD Budget Estimate No.: 3.1
Location: Salem, OR Date: 1-Dec-21
Owner: City of Salem Estimator: Maxwell
Architect Hacker Architects GSF: 49,369 sf
Description Unit Price Price Comments

FOUNDATIONS
Earthwork

Footing Excavation & Backfill 810 cy $43.40 $35,154
Footing Backfill 540 cy $55.80 $30,132
BRT 1114 - Add Wing Walls & Eyebrow 1 ls $5,000.00 $5,000

Concrete
Footings 270 cy $547.05 $147,702
Elevator Pit 1 ls $10,935.40 $10,935

Reinforcing Steel $0
Footing Reinforcing 20 tons $2,595.96 $51,919

Waterproofing $0
Elevator Pit 1 ls $10,000.00 $10,000

$0
Subtotal $290,842

SUBSTRUCTURE
Earthwork

Gravel Blanket 460 cy $86.85 $39,964
Concrete $0

Slab-On-Grade 24,848 sf $8.40 $208,819
Stem Walls 3,335 sf $44.32 $147,785 at Stormwater Planters
BRT 113 - Credit Insulation, Waterproofing, Add Curbs (1) ls $1,186.00 ($1,186)
BRT 1114 - Add Wing Walls & Eyebrow 1 ls $15,000.00 $15,000

Reinforcing Steel
Slab-On-Grade 16 tons $2,595.96 $41,535 Assume 1.5 lb/sf
Stem Walls 13 tons $2,595.96 $33,747 Assume 4 lb/sf

Waterproofing $0
SOG Perimeter 1,392 lf $15.00 $20,880

sf $0.00 $0
Subtotal $506,544

SUPERSTRUCTURE
MPP Structure 49,369 sf $61.62 $3,042,134

BRT 403 - Added Roof Structure for Tie-Offs 1 ls $45,004.00 $45,004 22 ga flashing & panels, 2" Cavity Rock
BRT 1114 - Add Wing Walls & Eyebrow 1 ls $11,095.00 $11,095

Structural Steel 49,369 sf $4.56 $225,005
Topping Slabs

Topping Slabs 25,815 sf $4.62 $119,376
Reinforcing Steel 18 tons $2,595.96 $46,727

Fireproofing Allowance ls $50,000.00 $0 Not Required
sf $0.00 $0

Subtotal $3,489,341

OPERATIONS CENTER

Quantity

Page 5 of 14

Detailed Estimates – We pride ourselves on producing estimates 
that are easy to understand yet provide the appropriate level of 
detail. This is accomplished by using a Systems Format Estimate that 
categorizes work by building element rather than by construction 
trade. Costs are accumulated at three levels – summary, component, 
and detail. This format dovetails well with the TVD process by 
providing a clear picture of where the money is going to be spent, 
is easily compared to similar projects, and is useful for determining 

Value Engineering target areas.

Project: Salem Shops Admin Building - SD Budget Estimate No.: 3.1
Location: Salem, OR Date: 1-Dec-21
Owner: City of Salem Estimator: Maxwell
Architect: Hacker Architects
System Unit Price Price

SITE DEVELOPMENT
Demolition 100,000 sf 1.95$           194,690$              
Sitework 100,000 sf 21.88$          2,187,503$           
Electrical 100,000 sf 2.52$           252,286$              
Contingency/Escalation 100,000 sf 1.86$           185,947$              
GC's / SR's / CA 100,000 sf 4.16$           415,601$              
Bond / Ins / Tax / OH & P 100,000 sf 1.74$           173,794$              
Total 100,000 sf 34.10$        3,409,821$         

OPERATIONS BUILDING
Foundations 49,369 sf 5.89$           290,842$              
Substructure 49,369 sf 10.26$          506,544$              
Superstructure 49,369 sf 70.68$          3,489,341$           
Exterior Closure 49,369 sf 37.33$          1,842,844$           
Roofing 49,369 sf 28.16$          1,390,077$           
Interior Construction 49,369 sf 87.35$          4,312,306$           
Conveying Systems 49,369 sf 2.33$           115,050$              
Mechanical 49,369 sf 65.72$          3,244,321$           
Electrical 49,369 sf 81.01$          3,999,441$           
Contingency/Escalation 49,369 sf 27.44$          1,354,524$           
GC's / SR's / CA 49,369 sf 61.32$          3,027,429$           
Bond / Ins / Tax / OH & P 49,369 sf 25.64$          1,265,996$           
Total 49,369 sf 503.12$      24,838,715$      

BUILDING COMPONENT BREAKDOWN

Quantity

Page 2 of 14

BUDGET REVISION TRACKER
Salem Library
Update: 12/18/2019 $16,740,092

Item No. Description Estimated
Value

R=Rejected    
P=Pending    

A=Accepted
Rejected Pending Accepted Comments

200 Seismic/Structural Modifications
201 Target Structural Steel VE - Reduce Steel Sizing/Weld Requirements ($100,000) A ($100,000) ROM - HSW to Verify

300 Exterior Closure
302 Seismic Window Film in Lieu of Replace Storefront ($329,660) P ($329,660)

500 Interior Construction
502 ACT-2 in lieu of ACT-1 at All Locations ($50,449) A ($50,449)

503.1 ACP Scope Correction ($123,224) A ($123,224)
503.2 ACT-1 in lieu of ACP ($10,280) P ($10,280)
504 VE Carpet Material ($21,174) A ($21,174)
505 Reduce Access Control/Panic Hardware at Existing Doors ($98,928) P ($98,928) Target 50% Reduction
506 Eliminate AWP ($22,873) A ($22,873)

700 Mechanical
701 Add Sprinkler Riser Replacement $45,747 R $45,747

800 Electrical
801 Credit Access Control and Security to be by Owner ($385,226) A In Est 3.1 $326,920 to be carried by COS

802
Add 1st Floor LED Retrofit Kits at Public Areas Where Existing 
Ceiling is to Remain

$63,588 P $63,588

803
Add 1st Floor LED Retrofit Kits at BOH Areas Where Existing Ceiling 
is to Remain

$45,061 R $45,061

804 C70 2x2 Lights in Lieu of C01 Linear Fixtures ($61,301) A ($61,301) ROM
805 Lighting VE ($187,417) P ($187,417)

Adds $90,808 $63,588 $0
Deducts $0 ($646,113) ($379,021)
Total $90,808 ($582,525) ($379,021)

Adjusted Total $16,361,071

Target Budget $15,691,503

Variance $669,568

Current Estimate 3.1

Page 1 of 1

Project: Salem Shops Admin Building - SD Budget Estimate No.: 3.1
Location: Salem, OR Date: 1-Dec-21
Owner: City of Salem Estimator: Maxwell
Architect: Hacker Architects GSF: 49,369
System Unit Cost Total
Sitework 44.31$          2,187,503$           
Demolition 3.94$           194,690$             
Foundations 5.89$           290,842$             
Substructure 10.26$          506,544$             
Superstructure 70.68$          3,489,341$           
Exterior Closure 37.33$          1,842,844$           
Roofing 28.16$          1,390,077$           
Interior Construction 87.35$          4,312,306$           
Conveying Systems 2.33$           115,050$             
Mechanical 65.72$          3,244,321$           
Electrical 86.12$          4,251,727$           
Subtotal 442.08$        21,825,245$         
Estimating/Design Contingency 1.77% 7.81$           385,714$             
Construction Contingency 3.00% 13.26$          654,757$             
Escalation Allowance 500,000$             
Subtotal 473.29$        23,365,716$         
General Conditions 30.09$          1,485,431$           
Site Logistics / Care & Control 26.40$          1,303,491$           
Phase 3 - Design Consultant Construction Administration 13.25$          654,108$             
Subtotal 543.03$        26,808,746$         
Performance & Payment Bond 0.85% 4.62$           227,874$             
GL Insurance 0.85% 4.65$           229,811$             
Builders Risk DIC 0.17% 0.94$           46,353$               
CAT 0.40% 2.29$           112,979$             
Contractor Fee 3.00% 16.67$          822,773$             
Total 572.19$      28,248,536$      
Solar 1.50% 8.58$           423,728$             
Public Art 0.50% 2.86$           141,243$             
Phase 1 - Programming & Schematic Design 11.35$          560,160$             

MEP - Moved to Cost of Work -$             
Phase 2 - DD's & CD's 21.99$          1,085,700$           
Total 616.97$      30,459,367$      

Component Area Unit Cost Total
Site Development 100,000 sf 34.10$          3,409,821$           
Operation Building 49,369 sf 503.12$        24,838,715$         
Solar/Art 49,369 sf 11.44$          564,971$             
Design / Preconstruction 49,369 sf 33.34$          1,645,860$           
Total 49,369 sf 616.97$      30,459,367$      

Page 1 of 14

Cost estimating methodology, and systems utilized to adhere to 
funding requirements for detailed accounting & tracking of costs 
in accordance with the project budget.

Target Value Design (TVD) is a unified process of 
establishing budgets by system and discipline while 
addressing design value, quality, and schedule. It is 
an integrated conversation that begins in pre-design 
with the project team that transfers design intent, 
constructability, costs, schedule, and ideas across 
disciplines and sets a clear direction for the project. 

The foundation of our estimating process is an 
Accurate First Estimate. How is this even 
possible when the project parameters are just 
being defined? We utilize a parametric estimating 
process that looks at historical and statistical data 
to help develop the initial cost model. We will 
also consult with our trade partners to get their 
cost opinion on key scopes of work. This initial 
estimate forms the basis for the Target Value 
Design process.

Even in a TVD environment, there will be program 
and scope changes that affect the bottom line and 
result in variations from one estimate to the next. 
To help explain these deviations, we utilize what 
we call a Variance Review to document what 
has changed and why. It is a valuable tool because 
it clearly summarizes to all project team members 
the often dynamic changes that have occurred 
during the 45-60 day period since the previous 
estimate.

Our Budget Revision Tracker tool is used to 
log and communicate all Value Engineering, 
Cost Studies, and other cost considerations 
that impact the bottom line. The log is updated 
continuously and gives the project team an 
instantaneous snapshot of the current budget 
between milestone estimates. Please see our 
response to Question 3.2.2.3 on page 21 which 
addresses the systems utilized to adhere to 
funding requirements for detailed accounting and 
tracking of costs.

Cost Tracking - Budget Revision Tracker



City of St. Helens - CM/GC Services for 
New Public Safety Center

10

One of the newest tools in our preconstruction tool kit is the 
utilization of an online whiteboard product from Miro©, often 
referred to as a Miro Board. This virtual platform, typically managed 
by the design team, allows the entire project team to collaborate 
in real time on any number of design decisions from layouts and 
elevations to renderings and material selections. Team members 
can share inspiration photos or sketches, provide comments via 
virtual “sticky notes,” or peruse the design as it is being developed. 
This benefits the project as it allows us to provide real-time 
feedback to the design team on potential cost and constructability 
concerns. It also helps limit surprises that can arise when there is 
less transparency between the design and preconstruction teams.

3.2.2.1 Management of the Work

Chief Estimator Scott Maxwell reviewing Miro© 
Board images prior to an OAC Meeting.

14 concurrent estimates and 8 different design teams. Tracking all these estimates and the associated cost decisions would be 
problematic using our conventional approach of a Budget Revision Tracking Log. For this reason, we are testing a cloud platform know as 
Join for this project before deciding if it is a tool that should be rolled out company wide. Join automatically records the who, what, when, 
and why of each decision allowing the team to know which ideas have been accepted, rejected, incorporated, or are under consideration 
— in real-time. With Join, our client has all the information they need to make decisions so the project keeps moving forward.

TEAM B

Highland Hall ESBL UO Portland Campus Ctr.

TEAM B BUILDINGS RESPONSIBILITIES:

Sr. Project Manager Project Manager Project ManagerProject  
Engineer

Project  
Engineer Project Engineer Project EngineerArea 

Superintendent Area Superintendent Area Superintendent

TEAM A

Sr. Project Engineer Superintendent MEP Support (Clini-
cal, Innovation, ESBL)

TEAM DTEAM C

IT/Fiber Infrastructure Exterior Rebranding Site ImprovementsInnovation Building Holman Street Apts. 30th Avenue Apts.

  East Resid. Hall

27th Avenue Apts Gymnasium Library & Learning Ctr. 

Exterior Cleaning Exterior Repairs Clinical Research Bldg. 

Oregon House

TEAM D BUILDINGS RESPONSIBILITIES:TEAM C BUILDINGS RESPONSIBILITIES:TEAM A BUILDINGS RESPONSIBILITIES:

UO Portland Campus Site Teams

FA2

UO Portland Campus: Enhanced Cost Tracking Pilot Program
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3.2.2.1 Management of the Work

2. ROLES & DELIVERABLES
Address the person(s) responsible for each service, a description of the deliverable(s) that will be provided to the City and design team upon completion of each 
service and the action you intend to take or intend for the design team to take based on the information contained in each deliverable.

Action By:

Item Service/ Deliverable HSW Person(s) Responsible A/E City Actions Required

1.A Investigation of Existing Conditions All x Revisit design if A/E and HSW have differing data

1.B Documents Coordination & Review All x Review Design Issues Log off-line or at OAC

1.C Cost Tracking & Reconciliation Estimators x x Use Budget Revision Tracker as a tool for VE, if required

1.D Constructability Analysis Superintendent/PM x Review comments, and where appropriate, incorporate 
into next drawing release

1.E VE, Cost Studies, Life Cycle Analysis Estimators x x Timely decision making so as not to impede design 
process

1.F Identify & Procure Long Lead Items Estimators/PM x x A/E - Develop early release drawings/spec packages;  
City - Allow multi-phase contract

1.G Phasing Plan & Schedule Superintendent x x Review and comment

1.H Site Logistics Plan Superintendent x Review and approve

1.I Procurement Plan Estimators/PM x Assist with outreach to local subcontractors and 
suppliers

1.J Cost Estimating Estimators/PM x x Review the detail, not just the bottom line

Site Specific Safety Plan Superintendent/ 
Safety Manager x x Download and read the "Visitor Guidelines for Jobsites" 

from our website prior to your initial site visit 

CITY’S ROLE AS OWNER

	� Know the project’s programming needs
	� Communicate the needs of the users
	� Provide single point Owner contact
	� Make timely design decisions
	� Provide timely info on owner-furnished items
	� Provide timely progress payments
	� Honest and open communication
	� Provide clear procedures for project administrative 

requirements

MACKENZIE’S ROLE AS ARCHITECT

	� Design quality contract documents
	� Expert in scale, function, color, light, etc.
	� Provide prompt responses on design issues
	� Design functional MEP systems
	� Coordinate consultants
	� Know the budget
	� Partner in value engineering process
	� On-site availability to resolve design issues
	� Honest and open communication

The City of St. Helens, OTAK, Mackenzie, and HSW would each bring a unique expertise and skill-set to this 
project. This should be respected, valued, and depended upon by all parties. The team relationship must be 
based on openness and trust to be successful. Along these lines, duties must be clear, and each member must be 
allowed to do what they do best to make this project a true partnering success. 

Collaborative 
Delivery
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NE Corner Perspective

3.2.2.1 Management of the Work

3. PRECONSTRUCTION SERVICE EXAMPLES 

Briefly identify three or more examples of projects that demonstrate the range of Preconstruction Services your firm has provided on similar previous public sector 
CM/GC projects with a guaranteed maximum price (GMP). Also provide a concise description of the proposer’s ability to satisfy the requirements of this RFP.

Lake Oswego Public Safety Building / City Hall CM/GC

This 72,000 sf four-level facility encompasses a multitude of uses:

	� Parking Level – Secure Parking for LO Police along with Intake, Detox, Armory, and Fitness.
	� Level 1 – LO Police and 911 Call Center (LOCOM.)
	� Level 2 – Planning, Booktique, and Arts Council.
	� Level 3 – Finance, Courtroom and Associated Spaces, and Council Chambers.

// Target Value Design (TVD)
We joined the project team after the initial design concepts had been presented to the community and stakeholders. Unfortunately, our 
initial estimates showed a significant budget gap. Working closely with the designer (Mackenzie), the City, and owner representative 
(OTAK formerly Day CPM), we studied a dozen different design concepts before arriving at a solution. Approximately $20 million was 
saved with minimal reduction to the program area and the loss of only a few parking spaces. The cost model for the approved concept 
was then utilized as the baseline for design by the A/E team. Their work was continuously monitored for alignment with the TVD cost 
model and the team was kept apprised of any cost deviations. We believe this project epitomizes our commitment to the TVD 
process and the level of effort you can expect from HSW during the preconstruction phase.

1.	 Schematic Design: ½ Block Concept, 
$20M over budget.

2.	 Massing Study: One of a dozen different 
concept we studied. This concept was 
ultimately selected as the most viable 
for design development and formed the 
baseline for our TVD cost model.

3.	 Preliminary Rendering: The Exterior 
Closure is often times is the most 
challenging to budget during the preliminary 
stages of design. One of the first steps the 
team took after choosing a concept was to 
validate the Exterior Closure assumptions 
used in the TVD cost model utilizing 
preliminary renderings and elevations.

4.	 Final Product

1 

Project significantly over budget. HSW developed and priced nearly a 
dozen different concepts for the City's consideration. Selected concept 
had minimal impact on desired program.

Changes primarily due to Owner scope adds for off-site work 
for which alternative funding sources that did not materialize 
and that had not been included in previous estimates.

Project still over budget. Working closely with the Designers and City, 
HSW utilized the TVD process to refine the design and cost model.

PHASE 1 ONLY

2 

3 4 
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Ability to Satisfy RFP Requirements 

Howard S. Wright is fully prepared to provide the Preconstruction Services as detailed in Section 2.7.1 (page 13) of the RFP. In addition 
to our Estimating staff and VDC/BIM group, our proposed project team of Aaron, Matt, and Eric are committed to providing the level of 
service shown in our example projects.

3.2.2.1 Management of the Work

University of Oregon - Jane Sanders Stadium CM/GC

This state-of-the-art project consisted of a 1,500 fixed seat stadium, team spaces, locker rooms, 
meeting spaces, offices, training rooms, and equipment space.

Oregon State University - Student Success Center CM/GC

// Timely Estimates
Expectations were high in Eugene - the Ducks softball team was coming off an appearance in 
the College World Series earlier in the year. Minimal design work had been done at the time 
of our selection in late fall, which meant there were only 16 months to completely design 
and construct the project in order to ready for the home opener in the spring. We met the 
need to provide rapid cost estimates and Value Engineering options to get through the design 
phase and leave enough time for construction. We have a deep group of estimators and 
are able to provide timely estimates and cost options for all of our clients.

This ground-up, $10.4 million, 3-story facility houses existing and new programs including 
academic support, counseling services, learning laboratories, and proactive services to help 
students transition from high school to college-level learning.

// Innovative Cost Savings
Just as this project was getting ready to break ground, it went on a two-year hold due to 
funding issues within the Oregon University System. When it came back to life, the project 
was funded, but at the previous estimate value. Working closely with the University, we 
were able to identify additional Value Engineering options as well as additive cost alternates 
(Priority Add Backs) that could be incorporated into the project at a later date once cost 
projections were firmer. We understand that Value Engineering and scope reduction 
are not the same thing and work creatively to reduce costs wherever possible.

Vancouver Community Library CM/GC

A new 90,000 sf Library, LEED Gold, 4-story building above-grade and one level below-grade.

// Creative Ideas
Our initial estimates for this project were more than $5,000,000 above the funding cap 
prescribed by the voter-approved bond measure. We suggested a different stacking option 
that reduced the overall gross square footage by less than 10% but reduced costs by nearly 
20%.Most importantly, these revisions to the layout minimally effected the public’s overall 
user experience. We are out of the box thinkers and are not afraid to propose options, 
as crazy as they may initially seem. We encourage all team members to adopt this 
mindset during preconstruction.
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3.2.2.1 Management of the Work

4. KEY ISSUES & POTENTIAL RISKS
To clearly show an understanding of the scope and complexity of the work, identify key issues and/or potential constraints and risks anticipated for the project, 
including areas of design, construction, and management. Describe the plan for addressing these issues and maintaining the progress of the work.

Howard S. Wright is a solutions provider. We see the heart of a problem to understand the resolution. We address challenges early and 
learn from issues to avoid repeats in future work. Below we have identified key issues and potential risks on the St. Helens New Public 
Safety Building project.

CHALLENGE SOLUTION

Design

Design matches construction budget As a part of target value design our team will verify and validate 
the documents are aligning with the TVD budget

Low voltage system ownership Develop a responsibility matrix that addresses design, pathway, 
parts and smarts, and installation.

Establish criteria for level of finishes in early designs (and 
estimates)

If the Schematic Design documents don’t address (fairly 
common), HSW will prepare a draft finish schedule for team 
review prior to finalization of initial estimates.

MEP Coordination and Routing Simplify through the BIM process.

Construction

Long Lead Equipment Identification, tracking, and ensuring release of long lead 
materials early in design.

Avoiding disruptions to neighboring business Utility tie-in plan, potholing of existing utilities, site fencing, 
signage, flaggers, weekly construction updates to the neighbors.

Excavation of bedrock Specialized equipment and methods of excavation.

Undocumented site fill Complete removal of fill materials and correct imported materials.

Management

Maintaining Neighboring Wetlands Robust Erosion & Sediment Control Plan. Daily inspection and 
maintenance of control measures.

Keeping the neighbors happy Traffic control plan, regular street sweeping, providing contact 
information to neighbors.

Local subcontractor participation Vigorous outreach.

Maintain Schedule Pull Planning.

Cost Management Detailed cost event log and communication on design 
deliverables and critical Owner decision dates
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3.2.2.1 Management of the Work

5. WORK SEQUENCING & PHASING PROCESS
Describe the work sequencing and phasing process that will be employed to ensure that existing adjacent businesses are maintained throughout construction 
operations. With the understanding that a team effort by the City, the design team, and the selected proposer will be required to develop an approach to the design 
and construction sequencing and phasing; include a discussion of the process employed by your firm to develop sequencing, phasing, and a site logistics plan, that 
minimize disruptions to existing adjacent businesses.

PHASING PROCESS 

We view the St. Helens Public Safety Building as a one construction phase project. This is based on no other structures on the project 
site to tie into or construct around. The construction phase will be broken down into the following segments which are also noted in 
our project schedule;

	� Site Set-up
	� Earthwork
	� Foundations & slab
	� Structure

	� Enclosure
	� MEP & Finishes
	� Site work and Carports

HSW will work with the City, Mackenzie, and OTAK to develop construction sequencing and logistics that minimizes disruptions to 
existing adjacent business. This will include outreach during preconstruction to the adjacent business to gain an understanding of their 
concerns and peak business hours. 

HSW will also pot-hole existing utilities to verify depths and locations. This information will be included in the project BIM Model to assure 
existing utilities are not damaged during construction. HSW is committed to zero unplanned utilities disruptions during construction.

SUCCESSFULLY PLANNED LOGISTICS

Howard S. Wright believes that no matter the size of the project or site, each project requires a thoughtful and complete logistics plan 
to ensure not only the safety of our employees and subcontractors, but efficiency of the project. We are firm believers in developing 
our logistic plans concurrent with the design documents to ensure any constructability considerations (equipment installations, utility 
routings, etc..) are considered both in the design and construction planning phases for the project.

Once developed, site logistic plans are an effective tool to communicate the 
construction approach to all the relevant stakeholders including potential 
Subcontractor and Suppliers. These plans are utilized to communicate the 
work plan in many ways including:

	� Coordination with building officials and local emergency departments
	� Public and community protection measures
	� Coordination with local utility and service providers
	� Coordination of delivery routes and equipment movement zones
	� Controlled Access Zones (CAZ’s)
	� Site Signage and orientation information

Our logistics plans are maintained and updated throughout the life of the project as work activities evolve. We use this tool to 
communicate to our subcontractors, clients, neighbors and the public what will be happening both onsite and off-site as required.

SITE LOGISTICS PLAN COMPONENTS

	� Hoisting
	� Sidewalk closures
	� Lane closures
	� Tenant impacts and closures
	� Trade partner field offices
	� Co-located field office

	� Interior laydown
	� Exterior laydown/ deliveries
	� Emergency egress plan
	� Temp power plan
	� Temp lighting plan (egress)
	� Trash removal plan

	� Dust control plan
	� Climate control measures
	� Temp roof protection plan
	� Interior finishes protection

See our preliminary site logistics plan for the St. 
Helens Public Safety Building on the following page.
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3.2.2.1 Management of the Work
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Our site logistics plan is a living document that 
changes with each sequence of the construction 
project. Our first site logistics plan includes site 
set-up and earthwork activities.
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3.2.2.1 Management of the Work

6. MANAGING FAST TRACK SCHEDULES
Describe your firm’s approach toward managing fast track projects with critical timelines which have completion dates that cannot be moved.

The project schedule is the roadmap to a successful project, serving as the key tool for tracking project progress towards critical 
milestones. In the fast track project environment, this comprehensive scheduling approach starts with developing a schematic outline 
of the project phases, creating milestones and decision points and coordinating predecessor and successor activities to milestones 
across the overlapping phases. As an overview of the phases:

	� Design Development – The design development schedule is part of the early Workgroup discussions involving input from the 
entire team. This schedule phase incorporates key decisions points for Mackenzie and the City, board reviews and pre-approval 
milestones, stakeholder review sessions, and decision timelines, ensuring the team understands all work necessary to obtain 
approvals and advance the project forward.

	� Permitting & Land Use – The design development timeline is coordinated with the permitting schedules, identifying 
preconstruction deliverables (such as cost estimates, system studies, and constructability reviews) to support timely decision- 
making. Cross-coordinating the design development timeline and decision-making framework against the permit schedules allows 
the team to explore different scenarios to adjust the design and preconstruction activities against any gains or setbacks in the 
permit schedule, such as extended review durations or the potential for land use review.

	� Procurement and Contracting – This phase addresses timeline of bid package development, selecting bidders and evaluating 
proposals in alignment with our subcontractor selection plan. The relative time that a scope will be bought out is driven by the 
complexity of scope and procurement risk, submittal durations, and material procurement timelines.

	� Construction – Beginning with an outline CPM Master schedule, detail is added to the construction activities by phase with 
information garnered from historical data from similar projects and pull planning sessions with our trade partners. Activities are 
grouped by phase, including Foundations, Structure, Exterior, Interior, and Hardscape/Landscape.

7. GOOD RELATIONSHIPS & PRODUCTIVE COMMUNICATION
Describe the plan to establish and maintain good relationships and foster open and productive communications with the City, Project Managers, the design team, and 
the public, including communication of current and upcoming construction activities.

Team Relationships

Much of the inefficiency that can be experienced on a project is invisible - disguised as ambiguous goals, approach and roles, 
subtle personality conflicts, insufficient support mechanisms, lack of awareness and/or underlying pervasive problems with team 
performance. HSW’s SmartStart® one-day workshop process pro-actively addresses these issues by using the beginning of a project 
(ideally the first 90 days) to kick start the project team. SmartStart® is a comprehensive process that focuses on:

	� Behavioral and values alignment
	� Integrated project planning

	� Custom design of the process
	� Thoughtful development of the project support system

Public Relationships

Our team’s plan to faster open and productive communication with the public includes the following methods, which can all be 
customized in accordance with City of St. Helens and OTAK staff objectives:

	� Help publicize the positive, sustainable aspects of the project with any requested tours, open houses, or community events.
	� Learn neighborhood priorities and establish lines of communication to let neighbors know how to contact us any time. Our 

superintendent Matt Kania will play an essential role in this.
	� Hold bi-weekly “Coffee & Donuts with Matt” get-togethers for the public and facility staff to attend. This will be great opportunity 

for Matt to provide project updated and develop personal relationships with neighbors, City staff, and the police department.
	� Establish and maintain good housekeeping protocols that show we care about our surroundings and the City of St. Helens.
	� Prevent windblown trash, keep the streets free from mud and debris, and keep the site looking neat and tidy.
	� Senior Project Manager Aaron Braun will attend City Council meetings and project updates.

Aaron do we have a story we can use from lake oswego? Salem projects don’t have a decent story.



Reputation is  
everything.
With a legacy for delivering beautiful 
projects on time and under budget, 
our solutions-oriented team is 
passionate about partnering with 
you to make your vision a reality. 

3.2.2.2  
Proposed Personnel & 
Organization

Armory at Lake Oswego Public Safety Building / City Hall
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SCOTT MAXWELL 
Chief Estimator

3.2.2.2 Proposed Personnel & Organization

We have the resources and the results orientated attitude to deliver the highest quality 
construction project to the City of St. Helens and the surrounding community. This experience 
brings the ability to anticipate challenges early in preconstruction and bring resolutions long before 
it impacts your project, which results in no project delays, no budget creep, and no rework.

PROJECT ORGANIZATIONAL CHART

AARON BRAUN 
Sr. Project Manager

BOBBY BLANKS 
Safety Manager

MATT KANIA 
Superintendent

ELIZABETH ANGEL 
BIM / VD&C

SUPPORT STAFF

PRECONSTRUCTION
CONSTRUCTION

KEY TEAM MEMBER

TROY DICKSON
Northwest President

LAIRD BLANCHARD 
Safety Director

RYAN MCGREW 
Company Executive

ERIC HAYWARD 
Project Engineer / QC

DON JOSEPHSON 
BIM / VD&C Mgr.

Provide a project organization chart showing the proposed key staff for this project in the following areas (at a minimum): • Company executive with responsibility for 
the project and the authority to bind the company • Project management • Construction management and supervision • Estimating • Safety • Quality control 

BILL JENSEN 
Preconstruction 

Director

TODD MILLER 
Operations Manager
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3.2.2.2 Proposed Personnel & Organization

KEY STAFF DUTIES & RESPONSIBILITIES

Aaron Braun Sr. Project Manager
•	 General Project Oversight
•	 Development of the GMP Estimate
•	 Subcontractor Buyout Process
•	 Project Management 

•	 Submittal & Procurement Mgmt
•	 Weekly Owner Meeting Facilitation
•	 Project Planning
•	 Budget Revision Tracker

Matt Kania Superintendent & Quality Control
•	 Safety Planning & Site Utilization
•	 Detailed Work Sequencing
•	 Constructability Reviews
•	 Schedule Development 

•	 Field Operations
•	 Safety Program
•	 Quality Control Subcontractor 

Management

Bill Jensen Preconstruction Director
•	 Value Engineering 
•	 Estimating
•	 Constructability Reviews
•	 Target Value Design

•	 Finalize GMP Value
•	 Subcontractor Buyout

Scott Maxwell Chief Estimator
•	 General Oversight
•	 Market Trending Analysis
•	 Final Estimate Approval
•	 Bid Package Coordination 

•	 Variance Analysis
•	 Final Estimate Assembly
•	 Value Engineering
•	 Budget Management

Ryan McGrew Company Executive
•	 Overall Strategic Leadership
•	 Review GMP Estimates
•	 Quarterly Safety Audit
•	 Market Trending Analysts 

Bobby Blanks Safety Manager
•	 Issues Project Safety Plan
•	 Zero Harm Implementation
•	 Manages Jobsite Safety Efforts
•	 Safety Compliance

•	 Promote Safety Awareness
•	 Mitigates Risks
•	 Jobsite Safety Walks
•	 Safety Orientations

Eric Hayward Project Engineer & Quality Control
•	 Commissioning Lead
•	 Closeout Specialist
•	 As-Built Coordinator
•	 Field Inspections 

•	 Review Subcontractor QA/QC Plans
•	 Lead Subcontractor Kick-Off Mtg
•	 Constructibility Reviews
•	 Track Submittals

Company 
Executive

Project 
Management

Construction 
Management & 
Supervision

Estimating

Safety

Quality Control

Preconstruction: 10%
Construction: 10%
Location: HSW Portland Office

Preconstruction: 20%
Construction: 100%
Location: Project Jobsite

Preconstruction: 10%
Construction: 100%
Location: Project Jobsite

Preconstruction: 10%
Construction: 100%
Location: Project Jobsite

Preconstruction: As Needed
Construction: As Needed
Location: HSW Portland Office

Preconstruction: 50%
Construction: 10%
Location: HSW Portland Office

Preconstruction: As Needed
Construction: As Needed
Location: HSW Portland Office

Describe the duties and responsibilities for all key staff positions. Indicate the approximate percentage of each week that each person shown on the organization 
chart is anticipated to be working on the project and their primary work location during the design and construction phases of the work.
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3.2.2.2 Proposed Personnel & Organization

RESUMES
Include resumes for all key individuals shown on the chart. Resumes shall include education, work history, length of tenure with the proposing company, and 
specific project experience in the role proposed for this project. Each project experience example shall include the title, description, construction cost, dates and 
durations for the project and the name, company name, position title, and telephone number for the client representative that was responsible for the project.

Please see appendix for project team resumes.

COMPANY ORGANIZATIONAL CHART
Provide an organizational chart of the company. Include all wholly owned subsidiary companies and define their relationship in providing personnel or equipment 
for the project.

As 138 year residents of the Pacific Northwest, with an office in Oregon since 1980, we enjoy serving local businesses and 
watching our community grow together. Our focus, and commitment, is to be a valued team member that has a “project first” 
mentality as we work together to meet or exceed the City’s goals for the Public Safety Building project. Below we have outlined our 
company organizational chart.

Firm Organizational Chart - Oregon Division

HSW uses an affiliated company for equipment rental. HSW’s equipment rental company is called “Balfour Beatty Equipment, LLC”. It 
is a wholly owned subsidiary of HSW and a separate limited liability company with warehouse locations across the United States.  This 
practice significantly benefits our clients and projects by ensuring rental and consumable prices are competitively discounted and, in 
virtually all cases, below market rates.

Troy Dickson
President - NW

Ryan McGrew
SVP / Project Executive

Todd Miller
VP Operations

Healthcare / 
Higher Ed

Special  
Projects

Major  
Projects

SUPPORT SERVICES

SAFETY

HUMAN RESOURCES

ACCOUNTINGDIVERSITY

MARKETING



Sky high 
expectations.
Greatness happens when you expect 
more from yourself than a client could 
ever imagine. It’s where the extras 
become the must-haves.

3.2.2.3 
Cost Management

Exterior of Klamath Falls Police Department 
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Our proven cost control procedures ensure that the City of St. Helens and the project team will 
have adequate time to make informed cost-related decisions throughout the life of the project.

1. COST ESTIMATING & VALUE ENGINEERING
Describe how the proposer will approach cost estimating and value engineering.

Our approach to Cost Estimating and Value Engineering is addressed in our response to Question 3.2.2.1.1 – Preconstruction 
Services Plan. The final part of the estimating process is the incorporation of Subcontractor and Supplier bids into a GMP Estimate.

The 100% CD package will be used for most bid packages and will serve as the basis for the GMP. To establish the estimated value 
of each bid package, the 50% CD Estimate will be resorted from a Systems Estimate format to grouping by Bid Package. These 
values will then flow into our Bid Analysis Worksheets which are used to evaluate and level all quotes for a given package. The 
HSW estimated value and the low apparent Sub/Vendor values will then be summarized on a report that captures all bid packages 
along with the variance from the estimate. 

A new estimate will then be produced that incorporates the Sub/Vendor pricing along with any quantity or scope revisions that may 
have occurred between 50% and 100% CDs.

3.2.2.3 Cost Management

2. COST TRACKING
Describe the plan for managing and tracking the cost for the work in adherence to the GMP. Include descriptions of cost tracking tools and summary reports.

It is Howard S. Wright’s philosophy to maintain an “open book” approach to all cost accounting activities with our CM/GC clients. 
The City is provided complete access to all relevant financial information in the GMP, including subcontractor buyout, general 
conditions/requirements costs, and change order requests, and has oversight for expenditures of all contingencies on the project. 

	� Subcontractor Procurement & Commitments – As part of subcontractor procurement efforts, Howard S. Wright will create 
clear and concise bid packages (with pre-defined bid forms) for all major scopes to ensure we obtain the most competitive 
pricing possible. We perform pre-bid meetings to clarify the scope and post-bid meetings with low responsive subcontractor(s) 
to ensure they have all required scope. Howard S. Wright then prepares a Bid Tally for each scope along with a Subcontractor 
Buy-out Status Log which is reviewed with the City and OTAK on a periodic basis.

	� Change Order Request Tracking – Howard S. Wright uses Procore’s Construction Management software for tracking change 
order requests. All potential change issues are entered into the Procore system and tracked on a minimum weekly basis utilizing 
our Cost Event Log. Subcontractors are required to prepare detailed pricing, reviewed by Howard S. Wright, that includes unit 
takeoff quantities and prices for the evaluation of changes to their subcontracts.

Our Cost Event Log lists 
potential cost issues and 
their value. The total of this 
list is then tracked with 
the Owner’s budget and/
or contingency to keep the 
team up to date on total 
project costs.

HHSSWW  CCoonnffiiddeennttiiaall Page 1 of 1 Printed 7/24/2012

OSU STUDENT SUCCESS CENTER
POTENTIAL CHANGE ORDER LOG

PCO Fund* RFI CCD Description Owner                        
Change Order

CM/GC
Contingency Allowances Comments

002 A UUttiilliittyy  CCoonnfflliicctt  @@  SSEE  SSaanniittaarryy  MMHH  TTiiee--IInn $0 $0 $2,315 UUGG  UUttiilliittyy  CCoonnfflliicctt  AAlllloowwaannccee

007 O RReemmoovvee  AAddddiittiioonnaall  TTrreeeess  NNoorrtthh  ooff  AArrnnoolldd  HHaallll  --  QQttyy  ooff  55 $5,855 $0 $0 PPrroocceeeedd  TT&&MM  ppeerr  OOSSUU  oonn  77//2266//1111

008 O 023 RReevviissee  WWaallkk  ooffff  MMaattss  ttoo  CCaarrppeett  TTiillee  iinn  lliieeuu  ooff  PPeeddiimmaatt ($8,185) $0 $0
010 O 005 TTrriippllee  GGllaazziinngg  LLooccaattiioonnss ($10,197) $0 $0
014 C RReevviissee  ffoouunnddaattiioonn  aatt  NNEE  ccoorrnneerr  ooff  bbuuiillddiinngg $0 $8,158 $0 DDeedduucctteedd  ffrroomm  CCMM//GGCC  ccoonnttiinnggeennccyy

017 O AAcccceepptteedd  AAlltteerrnnaatteess::  ##  22,,  88,,  1111,,  1122  &&  1133 $64,808 $0 $0
020 O RReemmoovvee  &&  RReeppllaaccee  SSiiddeewwaallkkss  NNWW  ooff  AArrnnoolldd  HHaallll  ((22  sseeccttiioonnss)) $13,514 $0 $0
021 O NNeeww  TTrraasshh  CCoommppaaccttoorr  aatt  AArrnnoolldd  HHaallll  --  PPrroovviiddee  &&  IInnssttaallll $36,306 $0 $0
023 O BBuuyyoouutt  --  SSeeccuurriittyy  AAlllloowwaannccee ($28,768) $0 $0
029 O NNeeww  ppaatthhwwaayy  aarroouunndd  SSSSCC  ffoorr  ffuuttuurree  CChhaavveezz  llooccaattiioonn $16,879 $0 $0 NNTTEE  aacccceepptteedd  bbyy  OOSSUU  oonn  33//1166//1122

030 A EExxtteerriioorr  SSccaaffffoollddiinngg  &&  wweeaatthheerr  pprrootteeccttiioonn $0 $0 $52,119 WWeeaatthheerr  pprrootteeccttiioonn  aalllloowwaannccee

031 O 072 006 EElleeccttrriiccaall  cchhaannggeess  ttoo  MMDDFF//IIDDFF  RRoooommss  &&  CCaabbllee  TTrraayy  RReevviissiioonnss $3,340 $0 $0
033 C CCrreeddiitt  bbaacckk  uunnuusseedd  CCoonnttrraaccttoorr  CCoonnttiinnggeennccyy $0 ($100,000) $0
039 O DDeelleettee  ssiitteewwoorrkk  ffrroomm  ssccooppee  aatt  ssoouutthh  ssiiddee  ooff  ppaarrkkiinngg  ggaarraaggee ($27,260) $0 $0
040 O AAddddeedd  ccooiinn  rreettuurrnn  lloocckkss  ttoo  lloocckkeerrss  iinn  CCoorrrriiddoorrss  HH220033  &&  HH330033 $2,563 $0 $0
043 O CCaabbllee  ttrraayy  ccoovveerrss  &&  ssttaaiinnlleessss  ttrriimm  aatt  eelleevvaattoorr  wwoooodd  ssllaatt  wwaallll $4,752 $0 $0
049 O GGMMPP  RReeccoonncciilliiaattiioonn ($177,734) ($177,734) $0

TOTAL ((2299,,660011)) ((226699,,557766)) 112244,,441122

REMAINING AMOUNT 00 2288,,225533

* B - Buyout, O - Owner Contingency, C - Contractors contingency, A-Allowances

Sample Cost Event Log
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3.2.2.3 Cost Management

3. CONTINGENCY MANAGEMENT
Describe the approach for establishing and maintaining a GMP contingency fund to ensure that the project budget is not exceeded and your willingness to comply 
with the use of this contingency described in 2.7.3 (7) Special Requirements above.

Budget Accountability

Howard S. Wright believes in a process of transparency and accountability when it comes to communicating contingency and budget 
items with our clients. Our team will work with the City and OTAK to establish an agreed upon contingency value at each project phase 
that accurately represents the financial risks still present and then on an agreed upon schedule to reduce that contingency as project 
partners are brought in and the project is bought out. 

As project risks are identified, we will establish line item contingencies so we can accurately “bracket” these risks in a format that 
is easily communicated and managed. This is also how we’ll establish any allowances in the project and as those allowances or 
unknowns are finalized, we can return those dollars back to the project and maximize taxpayer value. Throughout the process Howard 
S. Wright is committed to an open book policy where contingency is discussed and managed collaboratively. 

Priority Add Back

An important element in Contingency Management is understanding when it is acceptable to relinquish portions of the contingencies as 
risks and changes become more defined. We utilize a Priority Add Back (PAB) list to track scopes that may have been reduced or eliminated 
during the Value Engineering process due to budget constraints that can be added back into the project as funds are identified. Timing is 
critical – holding onto contingency for too long may not allow enough time for the additional work to be completed within the contracted 
schedule, and for this reason the PAB list also includes a decision date.  

	� Claims Management – The best means to manage claims, is to avoid ever having them. Howard S. Wright prides itself 
on developing well thought-out project execution plans that meet the needs of the client and can effectively be executed by 
subcontractors. Should a claim occur, Howard S. Wright works to identify the issue early and develop options to mitigate or 
eliminate the impacts through alternative construction sequencing or means of construction. Claims are managed in our Cost Event 
Log, and if required, recovery schedules can be developed utilizing our Primavera P6 scheduling software. Once the best path 
forward is identified, the recovery plan is communicated to all affected parties. 

	� Unforeseen Conditions – At project inception, Howard S. Wright prepares a Project Risk Register to identify any and all potential 
challenges which may be incurred on the project. The Risk Register is shared with the project team and updated monthly. It includes 
categories such as site and environment conditions, project execution risks, weather risks, quality control events, and safety and 
loss control. As part of this process, the team determines any survey or investigation efforts that can be performed to bracket the 
risk, a probability of occurrence is assigned, and a mitigation plan conceptualized. If a high risk of occurrence is determined (for 
example: poor soil conditions), a budget to mitigate the risk and schedule float is contemplated in the GMP agreement to be carried 
by the City or CM/GC.

Tracking Contingency During Construction
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Priority Add-Back Evaluation

A contingency report will be reviewed monthly with the St. Helens team and the Owners 
Representative to status and discuss the remaining project contingency. During this time, the 
team will collectively work together to discuss options for either priority add backs (PAB’s) or 

use of contingency on Owner requested changes.

Any unspent Contingency at the 
end of the project is returned to the 

Owner as Project savings.

Contingency expenditures are minimal 
through the first part of the project, 
increase to a peak just before the 

enclosure is completed, than flatten 
for the remainder of the project. At this 

point, the evaluation of Priority Add 
Backs (PABs) should begin.
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Acknowledgment

We acknowledge Special Requirements 2.7.3 (7) pertaining to GMP Contingency and as such will adhere to those stipulations.

3.2.2.3 Cost Management

4. GMP DOCUMENTATION
Describe the proposed method of documenting the line-item components of the Guaranteed Maximum Price (GMP) and the method of determining whether project 
changes are inside or outside the scope of the GMP.

GMP Transparency

Howard S. Wright will provide line of sight to each scope item in the GMP for project stake holders. Each GMP line item will track to 
an individual scope buyout summary that details what subcontractor is completing the scope and any items that are still outstanding, 
what we call “yet to buy”.

During the creation of the GMP we will work to create clear, concise, and unambiguous bid packages so we have cost certainty for 
each scope of work. We also hold “close down” meetings where we walk through each scope of work with subcontractors so there 
are no surprises or unaccounted for scope gaps in the GMP. 

Changes During Construction

During construction changes can occur, 
and we follow a simple process to 
determine if those changes should 
have been accounted for in the final 
scope and GMP. At all times, Howard 
S. Wright’s goal is to be a good 
steward of the public’s money and will 
evaluate all changes in a clear and 
transparent manner, identifying what 
should have reasonably been included 
in the GMP. 

If the change does represent a material 
change in scope, i.e. a change from the 
contract documents in scope, schedule, 
quantity, or quality, then the team will 
identify the change in our weekly meeting with the project team and track it on our potential change order log that is discussed in detail 
during our weekly meeting with the project team. At this discussion, we will mutually determine with the project team if the change 
is outside the GMP and if there are potential opportunities to offset additional costs such as alternate design ideas, approaches to the 
work, schedule, or other creative solutions to accomplish the work for the original price. 

The Change Process 
We minimize changes, plan the work, and keep the construction team 
informed. Changes undergo a detailed analysis to determine whether they 
are covered by the Contractor Contingency or the Owner Contingency (Owner 
changes, design changes, unforeseen conditions, or jurisdictional changes).

CLAIM /  
CHANGE 
PROCESS

ENSURE IT IS 
REASONABLE, 
NECESSARY, & 
ACCURATELY 
ESTIMATED

IS IT A CHANGE TO 
QUANTITY, QUALITY, 
VALUE, SCHEDULE?

NO
ISSUE INTERNAL 

PCO FOR 
CONTINGENCY

YES

ISSUE EXTERNAL 
PCO DETAILING 

CHANGE

REVIEW WITH 
OWNER FOR 
APPROVAL

AFTER PCO 
IS SIGNED, 

AUTHORIZE 
CHANGE TO SUB

ONCE PER 
MONTH ROLL-UP 

INTO OWNER 
CHANGE

EXECUTE 
CHANGE

SUBCONTRACT 
CHANGE ORDER

REVIEW W/ 
OWNER FOR 
APPROVAL

START

PRIORITY ADDBACK LIST
BPM Office
Update: Jul 1, 2022

GMP Estimate : $17,000,000 Excludes preconstruction costs.

Remaining Contingency: $850,000

Item No. Description Estimated
Value

R=Rejected    
P=Pending    

A=Accepted
Rejected Pending Accepted Required Decision 

Date
Descision 

Req. Comments

DAS (Cellular Enhancement) Garage Only $75,000 P $75,000 12/15/2020 BPM 9.15.19: This provides cellular enhancement in the parking levels of the 
building per request by Ownership.  If decision is made 11/1, savinsg will be 
$20k to eliminate surface mounting the conduit.
10.2.19: Owner asked to table cost to a later date as this cost reflects surface 
mount conduit.
11.20.19: Per OAC this cost is rejected and may be evaluated at a later 
date.

DAS (Cellular Enhancement) Remaining Building $50,000 P $50,000 6/1/2020 BPM

9.15.19: This will provide the cellular enhancement as required within the 
remaining portions of the building.  Folllowing final building testing, this may be 
required by the City of Portland.  Currently pathway for this cabling is being 
installed up the building.  This cost is for distribution, cabling, and equipment.
11.20.19: Per OAC this cost is rejected and may be evaluated at a later 
date.

Painting of Garage Ceilings $36,000 P $36,000 7/15/2020 BPM 11.19.19: Item will be priced as an add alternate to the painting scope at 
GMP Part 3 buyout.

Add Venetian Plaster at Sloped Columns $65,000 P $65,000 6/1/2020 BPM 12.5.19:  Assumed 13 Columns to receive plaster.
12.16.19:  Move the plaster to an add back.  Base to be skim coated and 
painted finish.

Added hose bibs on west side of core for floors P4 thru P1 $23,000 P $23,000 7/15/2020 BPM 10.2.19: Adds a hose bib on the west side of the core on floors P4 - P1 to 
access those stalls without having to go thru a lobby or around the core.  
Coordinated with Rhonda S. 
11.19.19:  BPM (Rhonda) has approved current design without the added 
hosebibs.  These added hose bibs can be done at a later date.  
12.16.19:  Move to a priority addback item.  This can be added in at a later 
date.

404 Added Traffic Coating at Below Grade Garage Levels $35,000 P $35,000 7/15/2020 BPM 1.16.20:  Added scope shown in 50% CD's.  Cost is for drive asiles and 
parking spots.c
2.20.20:  Add to addback list per BPM.

Adds $0 $284,000 $0
Deducts $0 $0 $0
Total $0 $284,000 $0

PRIORITY ADDBACK LIST

Page 1 of 1

As the project progresses through 
preconstruction and into construction, our 
team will utilize a priority add back list to track 
items could not be incorporated at the time of 
the GMP.  As the project progresses, scopes are 
fully bought out, and risks are mitigated, our 
team with the direction of the City of St. Helens 
will work to incorporate this list of items back 
into the project with savings and contingency 
usage.   Our goal is to ensure that any savings 
throughout construction are used to add back 
the scope to enhance the overall project.
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3.2.2.3 Cost Management

Lake Oswego Public Safety Building / City Hall CM/GC

// Client Name City of Lake Oswego, OTAK

// Completion Date 03/09/2021 (City Hall Building - Phase 1)

// Contract GMP (Phase 1 & 2) $34,039,671

// Change Order Amt $3,393,743 (Owner Scope Additions)

// Contact Person Sidaro Sin, (503) 687-7421

Pioneer Courthouse Square CM/GC

10th & Yamhill SmartPark Garage CM/GC

Salem Public Library DESIGN/BUILD

Salem Public Works Operations Center DESIGN/BUILD

5. PAST PERFORMANCE 
Describe past performance on other CM/GC and design/build contracts within the past five (5) years. For each project, list the project name, client name, completion 
date, contract GMP, dollar amount of change orders, and client contact person including phone number.

// Client Name City of Portland

// Completion Date 10/2017

// Contract GMP $6,924,740

// Change Order Amt $170,270  (Owner Scope Additions)

// Contact Person Lauren McGuire, (503) 823-5591

// Client Name City of Portland

// Completion Date 02/2020 

// Contract GMP $18,160,552

// Change Order Amt $307,881 (Owner Scope Additions)

// Contact Person Grant Morehead, (503) 823-9701

// Client Name City of Salem, OTAK

// Completion Date 07/14/2021

// Contract GMP $17,875,918

// Change Order Amt $2,139,155 (Owner Scope Additions)

// Contact Person Aaron Kimsey, (503) 588-6211

// Client Name City of Salem

// Completion Date 08/31/2023 

// Contract GMP $31,024,574

// Change Order Amt $1,029.119 (Owner Scope Additions)

// Contact Person Allen Dannen, (503) 588-6211



Quality isn’t a  
line item.
Our commitment is to provide the 
best construction experience – 
every time.

3.2.2.4
Schedule, Quality 
Control, and Safety

Exterior of McMinnville Police Department
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Our working knowledge of local conditions enables us to see and resolve a problem long before 
it impacts your project, leaving more time to seek opportunities to lower project cost, accelerate 
schedule, and deliver a project that exceeds your expectations.

1. MANAGING THE SCHEDULE 
Describe approach to managing the construction schedule. Include a description of the elements of this project that are likely to put the schedule at risk and how they 
would be proactively managed. Include descriptions of schedule tracking tools and summary reports.

Scheduling Risks

3.2.2.4 Schedule, Quality Control, and Safety

CHALLENGE SOLUTION

Electrical Gear Fabrication Duration Early Procurement Package

Specialty Items (Ballistic Glass, etc.) Fabrication Duration Early Identification / Tracking

Basalt Rock Removal Cost & Schedule Impact Define Scope & Required Specialty Equipment During Buy Out

Undocumented Fill Removal Cost & Schedule Impact Onsite Investigation & Proper Buy Out

Large Site Fill Requirements Locally Sourced Fill Materials

Pathway For Owner Low Voltage Vendors Not Included in Design Documents
Early Coordination Meetings.

Integrate Into Project Documents & Schedule

Activity ID Activity Name Orig
Dur

Start Finish

Portland BuildingPortland BuildingPortland BuildingPortland BuildingPortland Building
MilestonesMilestonesMilestonesMilestonesMilestones
MILE-2000 Start Construction (NTP) 0 26-Apr-21 A

SUM-1000 Construction Duration 703 26-Apr-21 A 29-Mar-23

MILE-2020 Foundations Start 0 22-Jun-21

MILE-2090 Structure Start (Vertical) 0 30-Jul-21

MILE-2050 Start Interior Finishes L2 - Start 0 10-Mar-22

MILE-2060 Structure Complete - Concrete Top Out 0 29-Apr-22

MILE-2070 Roofing Complete 0 23-Jun-22

MILE-2130 Start Elevators (Freight) 0 15-Jul-22

MILE-2120 Remove Man Hoist 0 02-Nov-22

MILE-2080 Start Cx / Testing / Punchlist 0 26-Jan-23

MILE-2110 Substantial Completion 0 29-Mar-23

ConstructionConstructionConstructionConstructionConstruction
Summary (Construction)Summary (Construction)Summary (Construction)Summary (Construction)Summary (Construction)

DurationsDurationsDurationsDurationsDurations

BuildingsBuildingsBuildingsBuildingsBuildings

DUR-1000 Hotel 489 26-Apr-21 A 29-Mar-23

DUR-1020 Pool 363 07-Jul-21 09-Dec-22

DUR-1030 Central Utility Plant 122 07-Oct-21 31-Mar-22

DUR-1010 Outdoor Recreation Area 161 14-Oct-21 02-Jun-22

Tower CraneTower CraneTower CraneTower CraneTower Crane

DUR-2000 Tower Crane - Start 0 22-Jul-21

DUR-2010 Tower Crane - Duration (LOE) 280 22-Jul-21 26-Aug-22

DUR-2020 Tower Crane - Finish 0 26-Aug-22

Man HoistMan HoistMan HoistMan HoistMan Hoist

DUR-3000 Man Hoist - Start 0 29-Nov-21

DUR-3010 Man Hoist - Duration (LOE) 234 29-Nov-21 27-Oct-22

DUR-3020 Man Hoist - Finish 0 27-Oct-22

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2021 2022 2023

Start Construction (NTP)

Construction Duration

Foundations Start

Structure Start (Vertical)

Start Interior Finishes L2 - Start

Structure Complete - Concrete Top Out

Roofing Complete

Start Elevators (Freight)

Remove Man Hoist

Start Cx / Testing / Punchlist

Substantial Completion

Hotel

Pool

Central Utility Plant

Outdoor Recreation Area

Tower Crane - Start

Tower Crane - Duration (LOE)

Tower Crane - Finish

Man Hoist - Start

Man Hoist - Duration (LOE)

Man Hoist - Finish

Portland Building Milestone Schedule
 

February 10, 2018

Page 1 of 1

6 Week Look-ahead Schedule
Project: The Portland Building Reconstruction Project
Update:  6/4/18

Area/ Description       Subcontractor 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14
1 Shearwall -  Basement (North)
3 Install shotcrete walls Superior X X X X
4 Install formwork infill @ shear wall (level1) HSW X X
5 Place concrete infill @ shearwall (level 1) HSW X
6 Cure infill concrete @ shearwall (level 1) HSW X X X
7 Remove Shoring Northstar X X
8 Shearwall -  Basement (South)
9 Install shotcrete walls Superior X X X

10 Install formwork infill @ shear wall (level1) HSW X X
11 Place concrete infill @ shearwall (level 1) HSW X
12 Cure infill concrete @ shearwall (level 1) HSW X X X
13 Remove Shoring Northstar X X
14 Collector Work - Basement
15 Install formwork/Drill fill holes HSW X X X
16 Install reinforcement Western X X X
17 Pour Grout/concrete HSW X
18 Columns - Basement
19 Prep Columns Pioneer X X X X X
20 Install Carbon Fiber Wrap (FRP) Pioneer X X X X X X X X X X X X
21 Shearwall - 1st Floor (North)
22 Install reinforcing for shotcrete walls Western X X X X X X X X X
23 City inspection (North & South) City X
24 Install shotcrete walls Superior X X X
25 Install formwork infill @ shear wall (level 2) Western X X X
26 Place concrete infill @ shearwall (level 2) HSW X
27 Shearwall - 1st Floor (South)
28 Install back form for shotcrete walls Harver/HSW X
29 Install reinforcing for shotcrete walls Western X X X X X X X X X
30 City inspection (North & South) City X
31 Install shotcrete walls Superior X X X
32 Install formwork infill @ shear wall (level 2) Western X X X
33 Place concrete infill @ shearwall (level 2) HSW X
34 Shearwall - 2nd Floor (North)
35 Install back form for shotcrete walls Harver/HSW X X X X X X
36 Shearwall - 2nd Floor (South)
37 Install back form for shotcrete walls Harver/HSW X X X X X X
38 Shearwall - 3rd Floor (North)
39 Install back form for shotcrete walls Harver/HSW X X X X X X
40 Shearwall - 3rd Floor (South)
41 Install back form for shotcrete walls Harver/HSW X X X X X X
42 Shearwall - 4th Floor (North)
43 Saw cut & remove slab Northstar X X X X
44 Shearwall - 4th Floor (South)
45 Saw cut & remove slab Northstar X X X
46 Interiors - 9th Floor
47 Soft Demolition - 9th (Select) IES X X
48 Interiors - 10th Floor
49 Soft Demolition - 10th (Select) IES X X X X
50 Interiors - 11th Floor
51 Soft Demolition - 11th (Select) IES X X X X X
52 Interiors - 12th Floor
53 Soft Demolition - 12th (Select) IES X X X X X X X X X X
54 Interiors - 13th Floor
55 Soft Demolition - 13th (Select) IES X X X X X X X
56 Interiors - Penthouse
57 Mechanical/ Soft Demolition IES X X X X X X X X X X X X X X X
58 Exterior - North Elevation
59 Install slab extensions HSW X X X X X X X X X X X X X X X X X X X

May 2018 June 2018
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1.	 Milestone Schedule	 
Key milestones and summary level project information are included in 
our design phase and master project schedules. This global information 
helps keep the project team informed of the general project status and the 
upcoming critical events, at-a-glance.

2.	 Detailed Level Schedule	  
Beginning with our earliest planning schedules, 
and carrying through with our Baseline and 
Construction Master schedules, each of the 
phases and major events are broken into 
detailed activities that incorporate sequencing 
logic and resource considerations.

3.	 Short Interval Schedule	  
These schedules further break down the detailed schedule activities 
into daily tasks that help to drive the pace of the project. These are 
built from the most current Master Schedule and are the basic tool 
used for communication with all project participants.

Activity ID Activity Name Orig
Dur

Start Finish

Rough-In L2Rough-In L2Rough-In L2Rough-In L2Rough-In L2

L2-1050 Prep Concrete Floors - L2 7 17-Jan-22 A 25-Jan-22 A

L2-1350 @Install Gyp / Fire Tape - Pre-Pod Walls - L2 3 07-Mar-22 A 09-Mar-22 A

L2-1060 Inspect / Set / Connect MEP - Pods - L2 6 10-Mar-22 A 17-Mar-22 A

L2-1070 Core / Electrical Rm / IT Rm - Preframing / Rock - L2 3 15-Mar-22 A 17-Mar-22 A

L2-1080 Frame Demising Walls - L2 5 15-Mar-22 A 21-Mar-22

L2-1090 Fire Protection RI - L2 5 17-Mar-22 A 23-Mar-22

L2-1100 Mechanical RI- L2 8 24-Mar-22 04-Apr-22

L2-1110 Connect SS / Water - Pods Above (on L3) - L2 4 28-Mar-22 31-Mar-22

L2-1120 Electrical RI - L2 8 31-Mar-22 11-Apr-22

L2-1130 Complete Framing - Pod Soffit - L2 6 01-Apr-22 08-Apr-22

L2-1140 Core Wall Furring - L2 4 07-Apr-22 12-Apr-22

L2-1150 Frame Hardlid Ceilings - L2 4 11-Apr-22 14-Apr-22

L2-1160 Ceilings - Drop Fixtures / FP Heads - L2 5 14-Apr-22 20-Apr-22

L2-1170 Wall / Ceiling Closeup Inspection - L2 1 21-Apr-22 21-Apr-22

Finishes L2Finishes L2Finishes L2Finishes L2Finishes L2

L2-1180 Insulate / Hang Gyp - Walls / Ceilings - L2 8 22-Apr-22 03-May-22

L2-1190 Tape / Float / Caulk - L2 10 02-May-22 13-May-22

L2-1200 Paint - L2 8 16-May-22 25-May-22

L2-1210 Carpet - L2 10 26-May-22 09-Jun-22

L2-1220 Millwork / Wood Trim / Base - L2 9 06-Jun-22 16-Jun-22

L2-1230 Doors / Hardware - L2 8 17-Jun-22 28-Jun-22

L2-1240 MEP Trim / Light Fixtures / Devices - L2 8 17-Jun-22 28-Jun-22

L2-1250 Install Plumbing Fixtures - L2 3 28-Jun-22 30-Jun-22

L2-1270 Clean - L2 5 01-Jul-22 08-Jul-22

L2-1300 Contractor QC List - L2 5 11-Jul-22 15-Jul-22

Corridors L2Corridors L2Corridors L2Corridors L2Corridors L2

L2-1260 Corridor Final Paint / Wall Coverings - L2C 3 29-Jun-22 01-Jul-22

L2-1280 Corridor MEP Trim / Light Fixtures / Devices- L2C 3 05-Jul-22 07-Jul-22

L2-1290 Corridor Carpet / Base - L2C 6 08-Jul-22 15-Jul-22

L2-1310 Corridor Clean / Carpet Protection - L2C 2 18-Jul-22 19-Jul-22

L2-1320 Corridor Contractor QC List - L2C 3 20-Jul-22 22-Jul-22

20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25 02 09 16 23 30
March April May June July August September October

2022

Frame Demising Walls - L2

Fire Protection RI - L2

Mechanical RI- L2

Connect SS / Water - Pods Above (on L3) - L2

Electrical RI - L2

Complete Framing - Pod Soffit - L2

Core Wall Furring - L2

Frame Hardlid Ceilings - L2

Ceilings - Drop Fixtures / FP Heads - L2

Wall / Ceiling Closeup Inspection - L2

Insulate / Hang Gyp - Walls / Ceilings - L2

Tape / Float / Caulk - L2

Paint - L2

Carpet - L2

Millwork / Wood Trim / Base - L2

Doors / Hardware - L2

MEP Trim / Light Fixtures / Devices - L2

Install Plumbing Fixtures - L2

Clean - L2

Contractor QC List - L2

Corridor Final Paint / Wall Coverings - L2C

Corridor MEP Trim / Light Fixtures / Devices- L2C

Corridor Carpet / Base - L2C

Corridor Clean / Carpet Protection - L2C

Corridor Contractor QC List - L2C

Portland Building Monthly Schedule Update
 

March 22, 2019

Page 36 of 62
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Scheduling Tools
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3.2.2.4 Schedule, Quality Control, and Safety

Activity ID Activity Name Orig
Dur

Rem
 Dur

Start Finish

St. Helens - Public Safety BuildingSt. Helens - Public Safety Building 487 487 17-May-23 18-Apr-25

Design DevelopmentDesign Development 53 53 17-May-23 01-Aug-23

A100 Design Drawing Development 53 53 17-May-23 01-Aug-23

Construction DocumentsConstruction Documents 89 89 01-Aug-23 06-Dec-23

A300 Ccnstruction Drawing Development 89 89 01-Aug-23 06-Dec-23

PermittingPermitting 69 69 13-Dec-23 20-Mar-24

A500 City / AHJ Permitting 69 69 13-Dec-23 20-Mar-24

Bidding / ContractingBidding / Contracting 102 102 25-Oct-23 20-Mar-24

A700 Early Release Material Contracting 15 15 25-Oct-23 14-Nov-23
A710 Subcontractor Pricing / Award / Early Submittals 69 69 13-Dec-23 20-Mar-24

Early Release of Long Lead ItemsEarly Release of Long Lead Items 300 300 15-Nov-23 24-Jan-25

A900 Electrical Equipment Procurement 300 300 15-Nov-23 24-Jan-25

ConstructionConstruction 248 248 21-Mar-24 14-Mar-25

C1000 Notice to Proceed 0 0 21-Mar-24*
C1010 Site Mobilization 5 5 21-Mar-24 27-Mar-24
C1020 Termporary Services Installation 5 5 28-Mar-24 03-Apr-24
C1030 Site Clearing / Layout 10 10 04-Apr-24 17-Apr-24
C1040 Excavation / Site Prep 50 50 18-Apr-24 27-Jun-24
C1050 On-site Utilities 25 25 14-Jun-24 19-Jul-24
C1060 Foundations 25 25 08-Jul-24 09-Aug-24
C1070 Slab on Grade 15 15 12-Aug-24 30-Aug-24
C1080 Structural Steel Erection 15 15 03-Sep-24 23-Sep-24
C1090 Building Enclosure / Skin Finishes 40 40 24-Sep-24 18-Nov-24
C1100 Interior Layout / Framing / MEPF R/I 50 50 18-Oct-24 06-Jan-25
C1110 Sitework / Stormwater Structures 25 25 19-Nov-24 27-Dec-24
C1120 Interior Finishes 35 35 17-Dec-24 07-Feb-25
C1130 Carports / Exterior Structures / Security Fencing 30 30 30-Dec-24 11-Feb-25
C1140 Landscaping / Site Finishes 20 20 29-Jan-25 25-Feb-25
C1150 Interior Trim-out 20 20 10-Feb-25 07-Mar-25
C1160 Start-up / Commissioning 5 5 10-Mar-25 14-Mar-25
C1170 Substantial Completion 0 0 14-Mar-25

Project Completion & Close-outProject Completion & Close-out 30 30 10-Mar-25 18-Apr-25

D1000 City Move-in 11 11 10-Mar-25 24-Mar-25
D1010 Punchlist 10 10 17-Mar-25 28-Mar-25
D1020 Document Close-out 15 15 28-Mar-25 17-Apr-25
D1030 Project Completion 0 0 18-Apr-25

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025 2026

Design Drawing Development

Ccnstruction Drawing Development

City / AHJ Permitting

Early Release Material Contracting
Subcontractor Pricing / Award / Early Submittals

Switchgear Procurement

Notice to Proceed
Site Mobilization
Termporary Services Installation

Site Clearing / Layout
Excavation / Site Prep

On-site Utilities
Foundations

Slab on Grade
Structural Steel Erection

Building Enclosure / Skin Finishes
Interior Layout / Framing / MEPF R/I

Sitework / Stormwater Structures
Interior Finishes
Carports / Exterior Structures / Security Fencing

Landscaping / Site Finishes
Interior Trim-out
Start-up / Commissioning
Substantial Completion

City Move-in
Punchlist

Document Close-out
Project Completion

St. Helens - Public Safety Building 12-May-23 17:35
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Activity ID Activity Name Orig
Dur

Rem
 Dur

Start Finish

St. Helens - Public Safety BuildingSt. Helens - Public Safety Building 519 519 17-May-23 04-Jun-25

Design DevelopmentDesign Development 53 53 17-May-23 01-Aug-23

A100 Design Drawing Development 53 53 17-May-23 01-Aug-23

Construction DocumentsConstruction Documents 89 89 01-Aug-23 06-Dec-23

A300 Ccnstruction Drawing Development 89 89 01-Aug-23 06-Dec-23

PermittingPermitting 69 69 13-Dec-23 20-Mar-24

A500 City / AHJ Permitting 69 69 13-Dec-23 20-Mar-24

Bidding / ContractingBidding / Contracting 102 102 25-Oct-23 20-Mar-24

A700 Early Release Material Contracting 15 15 25-Oct-23 14-Nov-23
A710 Subcontractor Pricing / Award / Early Submittals 69 69 13-Dec-23 20-Mar-24

Early Release of Long Lead ItemsEarly Release of Long Lead Items 300 300 15-Nov-23 24-Jan-25

A900 Switchgear Procurement 300 300 15-Nov-23 24-Jan-25

ConstructionConstruction 280 280 21-Mar-24 29-Apr-25

C1000 Notice to Proceed 0 0 21-Mar-24*
C1010 Site Mobilization 5 5 21-Mar-24 27-Mar-24
C1020 Termporary Services Installation 10 10 28-Mar-24 10-Apr-24
C1030 Site Clearing / Layout 15 15 11-Apr-24 01-May-24
C1040 Excavation / Site Prep 50 50 02-May-24 12-Jul-24
C1050 On-site Utilities 25 25 15-Jul-24 16-Aug-24
C1060 Foundations 25 25 19-Aug-24 23-Sep-24
C1070 Slab on Grade 15 15 24-Sep-24 14-Oct-24
C1080 Structural Steel Erection 15 15 15-Oct-24 04-Nov-24
C1090 Building Enclosure / Skin Finishes 40 40 05-Nov-24 07-Jan-25
C1100 Interior Layout / Framing / MEPF R/I 50 50 19-Nov-24 04-Feb-25
C1110 Sitework / Stormwater Structures 25 25 08-Jan-25 11-Feb-25
C1120 Interior Finishes 35 35 05-Feb-25 25-Mar-25
C1130 Carports / Exterior Structures / Security Fencing 30 30 12-Feb-25 25-Mar-25
C1140 Landscaping / Site Finishes 20 20 12-Mar-25 08-Apr-25
C1150 Interior Trim-out 20 20 26-Mar-25 22-Apr-25
C1160 Start-up / Commissioning 5 5 23-Apr-25 29-Apr-25
C1170 Substantial Completion 0 0 29-Apr-25

Project Completion & Close-outProject Completion & Close-out 30 30 23-Apr-25 04-Jun-25

D1000 City Move-in 11 11 23-Apr-25 07-May-25
D1010 Punchlist 10 10 30-Apr-25 13-May-25
D1020 Document Close-out 15 15 13-May-25 03-Jun-25
D1030 Project Completion 0 0 04-Jun-25

Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar
Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1

2023 2024 2025 2026

Design Drawing Development

Ccnstruction Drawing Development

City / AHJ Permitting

Early Release Material Contracting
Subcontractor Pricing / Award / Early Submittals

Switchgear Procurement

Notice to Proceed
Site Mobilization

Termporary Services Installation
Site Clearing / Layout

Excavation / Site Prep
On-site Utilities

Foundations
Slab on Grade

Structural Steel Erection
Building Enclosure / Skin Finishes

Interior Layout / Framing / MEPF R/I
Sitework / Stormwater Structures

Interior Finishes
Carports / Exterior Structures / Security Fencing

Landscaping / Site Finishes
Interior Trim-out
Start-up / Commissioning
Substantial Completion

City Move-in
Punchlist

Document Close-out
Project Completion

St. Helens - Public Safety Building   09-May-23 12:56

Page 1 of 1  

We have studied the RFP Master Schedule and have noted the 12-month desired construction duration. This fast-tracks schedule highlights the urgency of the St. Helens Police Department moving 
into their home. You will see our draft project schedule getting ahead of this 12-month construction duration. We have also highlighted the urgency of early Switch Gear Procurement and other long 
lead materials. The construction schedule also accounts for large export and import earthwork activities which we validated with a local Earthwork Trade Contractor. Based on our recent law 
enforcement project experience, the start-up commissioning and Owner move-in durations have been validated.

We understand and track the 
current lead times on long lead 
items.  With electrical gear ranging 
from 40 - 57 weeks for lead time, 
our team will work the Mackenzie 
and their consultants to prioritize 
these submittals and shop 
drawings to ensure that we get the 
gear released early enough to not 
impact the project schedule.
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2. LABOR & MATERIALS
Describe expectations for labor and materials availability on this project. Describe how anticipated challenges with availability of labor or materials could be 
mitigated. Explain the plan to generate sufficient subcontractor and/or material supplier competition in the bidding to minimize project costs.

Labor and materials availability continues to challenge projects in the Portland Metro area and will likely be a challenge for the New Public 
Safety Building project. Howard S. Wright has been successful mitigating these challenges on recent projects using the following strategies:

3.2.2.4 Schedule, Quality Control, and Safety

Mitigation Plan

	� Early Budgeting – Howard S. Wright collaborates with our trade partners to provide early budgets. In doing so, they can 
review the drawings and specifications and identify materials that may have long lead times. This helps us to determine if 
early release packages are required.

	� Early Release Packages – Early release packages allow for procurement of long lead time items and cost certainty for a 
given scope. Another benefit of early release packages is it provides subcontractors a firm commitment for future work so 
they can plan out their work forces. 

	� Labor Productivity – The Metro area construction market continues to be very active which, at times, has resulted in a 
shortage of skilled workers. The industry in all disciplines is hiring new workers and expediting apprentice programs to 
meet the workforce needs. These less experienced workers lower productivity rates for most subcontractors. As part of the 
procurement process, Howard S. Wright will look to evaluate the backlogs of key subcontractors to ensure they can provide 
a skilled workforce and to leverage a greater quantity of firms which can in return place more core productive workers on 
this project. This is a perfect project to ensure a skilled workforce can help train the next generation of workers on a project 
while also ensuring the City gets the best value. 

	� Off-site Prefabrication – Howard S. Wright will look for opportunities during design and procurement to leverage off-site 
prefabrication of materials. Prefabricated systems can be constructed independent of the project’s construction sequence and 
delivered just-in-time to the project. Benefits include a relaxed schedule for assembly, non-union wages, and being able to 
construct assemblies in controlled environments which saves the City money and reduces the need for on-site labor.

	� Material Sourcing – Shipping is becoming a larger factor in material availability. Not only is the cost of shipping 
increasing, but the time frame to ship materials is becoming longer as well. Howard S. Wright will work with the City and 
design team to identify local and domestic products when available in an effort to minimize the unpredictable nature of 
today’s shipping market.

Off-Site Prefabrication: Improving Efficiency

Our team worked with the owner and local 
subcontractors to craft a prefabricated bathroom pods 
strategy that saved material, labor, and transportation 
costs needed to fabricate the bathroom pods in our 
ongoing ilani Casino Hotel project. The team was able 
to fabricate each bathroom pod in a centralized area, 
provide ongoing QC checks, and then package and 
deliver them well ahead of schedule to the project.
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3.2.2.4 Schedule, Quality Control, and Safety

Competition

	� Conditioning the Market – The best way to ensure adequate competition is to generate excitement about the project. We call 
this “Conditioning the Market.” Essentially, this is advising potential subcontractors and suppliers of upcoming bid opportunities 
weeks, or in some cases, months in advance of the actual release of the bid documents. This is particularly important for many small 
businesses that have limited estimating bandwidth and must be selective about which projects they choose to pursue. We want 
to be sure this project is on their bid calendar well in advance of the actual Invitation to Bid being issued. Once the time comes to 
issue the bid documents, we do not just rely on emailing solicitations. Our project team will follow up with phone calls to discuss 
the bid opportunity, making sure that they got the invitation and checking to see if they have any concerns. 

	� Cast a Wide Net – We also increase competition during bidding by seeking out all qualified subcontractors. Just because we have 
multiple committed bidders doesn’t mean we ease off the gas pedal. We continue to seek new bidders throughout the process to 
increase competition and ensure we tap the full subcontractor community, not just the ones with the largest estimating departments.

	� “Right Sized” Packages – Another strategy is to right size bid packages based on our subcontractor community. By “right sizing” 
our packages we don’t exclude qualified subcontractors due to labor availability, bonding capacity, or hesitancy. We’ll create options 
to “partner” different subcontractors where possible to ensure we get the best pricing for these scope packages and involve as 
many subcontractors, regardless of size, where possible.

3. PROJECT OPPORTUNITIES & CHALLENGES
Discuss opportunities and challenges that you see to complete the project in as efficient of manner as possible. Describe how the opportunities will benefit the City 
and describe how the foreseeable challenges will be addressed by your firm. Prepare and manage a risk log via cloud-based access.

Our project approach relies on the whole project team collaborating and working toward the common goal of a successful on time 
project. This process begins with preconstruction and completes at the close out of the project. A few of the key challenges and 
opportunities on the Public Safety Building are noted below.

CHALLENGE SOLUTION BENEFIT

Maximizing 
Budget

Target Value Design Maximize Programming

Budget Revision Tracker Augment Priority Add Backs To The Project

Value Engineering Maximize Programming

Contingencies GMP Savings Returned 

Schedule
Early Procurement of Electrical Equipment Timely Project Completion

Specialty Material Procurement Timely Project Completion

Site 
Conditions

Clearly Define Site Fill Requirements Reduce Cost & Schedule

DEQ 1200C Permits Protect Neighboring Wetlands

Jobsite Maintenance Good Neighbor Relations

Pothole/Locate Existing Utilities Zero Unplanned Utility Services.

Smooth 
Transition to 
Occupancy

Coordination with City Vendors Timely Project Completion

Incorporate Owner Low Voltage Vendors into Project Schedule Timely Project Completion

Participation In Move Coordination Meetings Seamless Move-In
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3.2.2.4 Schedule, Quality Control, and Safety

4. QUALITY CONTROL PLAN
Describe your firms proposed quality control plan and how it will be implemented.

Quality Control During Construction 

During construction, Howard S. Wright executes a variety of programs to ensure the work is installed per the approved design 
documents, per code, and in a high quality manner. These programs include:

	� Live As-Built Document Updates – Howard S. Wright’s project engineers utilize BlueBeam Revu software to maintain a “live” 
set of documents inclusive of all RFI responses, approved Supplemental Instructions (design revisions), and submittals which are 
hyperlinked within the design documents to ensure all owner, designer, contractor, and subcontractor parties are working from the 
latest working documents.

	� Submittal Reviews & Material Verification – All materials proposed to be installed on the project are reviewed by Howard S. 
Wright’s project team, and then the City, OTAK, and Mackenzie’s team for compliance with the specifications and design intent. 
Howard S. Wright checks major deliveries to the site to ensure sub-standard materials are not allowed to be installed. 

	� Mock-ups – In developing the project’s QC Program, we work with the team to identify any key project elements that would benefit 
from an expedited mock-up being constructed. These mock-ups are then scheduled and constructed to ensure final design decisions 
can be made, details worked out, and levels of quality agreed upon as a guide for future installations.

	� First Install Reviews – Similar to mock-ups, first install reviews are identified for key areas of the project, wherein the owner, 
designers, and contractors review the initial installation of an assembly to baseline on the level of quality expected.

	� Testing & Inspection Tracking – Howard S. Wright actively coordinates the scheduling of all Building Official and Third Party 
inspections and documents and rectify any deficiencies on an ongoing and timely basis.

	� Progress Punchlist – Howard S. Wright, along with the project 
team, walks the project on a periodic basis with a sole focus on 
ensuring a quality installation. All deficiencies are documented 
in Howard S. Wright’s BIM 360 Field Software which can be 
accessed through both mobile devices and PCs. Deficiencies 
are communicated to responsible parties and tracked through 
resolution.

	� Pre-Punchlist & Final Punchlist – Once work is complete, 
Howard S. Wright performs a pre-punchlist walk to address any 
work deficiencies, with the goal that City, OTAK, and Mackenzie 
has few, if any, quality concerns at completion. Should there be 
any designer or owner concerns, these are also documented and 
tracked in our BIM 360 Field Software until resolution.

	� Commissioning – It is best practice to plan for the 
commissioning of MEP systems during design. The 
development of a commissioning plan and the integration of 
the Commissioning Agent in the development of the design 
documents, review of submittals, and development of controls 
sequences is instrumental to the MEP systems successful 
startup.  
 
Howard S. Wright actively engages the Commissioning Agent 
in the Document Review and submittal process, and integrate the Agent’s efforts with the subcontractors to ensure an efficient 
startup of the facility.

Superintendent Matt Kania uses BIM 360 Field to simplify 
the collection, distribution, and tracking of safety, quality 
control, commissioning, and punchlist observations.

By establishing all stakeholder quality and 
performance expectations early in the design 

process, our team is aligned to ensure we deliver 
the project to City of St. Helen’s expectations.
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3.2.2.4 Schedule, Quality Control, and Safety

SAFETY THROUGH ZERO HARM 
Describe your firms proposed general safety program, including training, hazard identification, and audit/inspection. Include specific information on subcontractor and 
employee accountability for safety, formal disciplinary program, and Company EMR (Experience Modification rating) safety record for the last three years.

Howard S. Wright’s Zero Harm culture strives to eliminate, not just mitigate, any safety risk on our projects. In the field and in the office, 
we start every meeting with a safety moment in search of one goal...to make safety personal. From maintaining a clean jobsite to 
well-planned site logistics to an expertly executed crane pick, the jobsite workers, the project team, and the public all benefit from our 
approach to safety and the efficiencies and positive morale it provides on the project. Some of the programs and processes we use to 
embed our Zero Harm culture are as follows:

Zero Harm is our safety program. That means we 
strive for nothing less than Zero Harm for anyone 

who comes in contact with our work. Success 
means everyone is safe 100% of the time – on 

100% of our projects – and we do everything in our 
power to achieve this.

	� Safety in Design – As part of the design process, the Howard S. Wright 
team reviews the design documents with a goal to mitigate safety risks both 
during construction and operation of the building by the facilities staff. Items 
such as fall protection provisions and considerations for material handling are 
addressed during design to improve safety through the life of the building.

	� Safety Inspections – Utilizing a proprietary software developed by 
Balfour Beatty, the HSES Observation App, our team performs daily safety 
inspections where we identify areas for improvement on our projects. This 
system also tracks leading and lagging indicators to allow us to initiate safety 
improvements prior to events occurring. It is cloud based and rolls up all 
observations nationwide for trending data both locally by project as well as 
nationally. It is used to record both good practices as well as close calls and is 
available to all project team members including trade partners via a QR code.

	� New Worker Orientations – Project site and safety orientations are 
performed for all individuals working on the site to communicate expectations 
and responsibilities for working safely.

	� Stretch & Flex – At the start of each shift, all workers on the jobsite 
participate in a 15-20 minute warm-up and stretching program while 
concurrently participating in a review of all upcoming activities for that shift. 
This results in reduced frequency of injuries and better coordination and 
respect between trades.

	� Job Hazard Analysis (JHAs) – Subcontractors are required to submit a Job 
Hazard Analysis wherein risks are identified and mitigations programs are 
established for all major activities/phases of work on a project to ensure a safe 
working environment. 

	� Pre-Task Planning (PTPs) – Prior to the start of each shift, each crew 
participates in the preparation of a pre-task plan, including a review of their 
work area to identify any and all safety concerns. The JHA is used as a 
baseline for this review, and each worker signs that day’s plan to acknowledge 
their thoughtful investment in working safely that day.

	� Temporary Works – We perform a careful evaluation of each work activity 
which may require specialized design, planning, or engineering to be provided 
to ensure the work is installed in a safe manner.

	� Disciplinary Action – In most cases, we adhere to a “three strikes” program 
for safety infractions. In the case of Immediate Danger to Life and Health (IDLH) 
incidents, the individual will be permanently removed from the jobsite.

SAFETY STATS
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3.2.2.4 Schedule, Quality Control, and Safety

HSW uses a proprietary phone app that makes it easy to report a safety 
concern or best practice to our safety team in real-time. Workers, 
supervisors, or visitors to the jobsite can download the app by scanning a 
QR code prominently placed on signage throughout the jobsite. The app 
utilizes GPS locates which allows for immediate control or remediation 
of the hazard. All incidents are logged as either good practice or close 
call and are compiled by hazard into a central database. This information 
can be used as a predictive component for jobsite safety and for 
communication with the trades. 

Because HSW’s people-first safety culture prioritizes the holistic well-
being of every individual on our jobsites, we know that any successful 
safety observation must be accompanied by an effective conversation. 
Whether the observation is regarding an unsafe behavior or action or 
even a positive reinforcement of safe choices, conversations are vital 
to empowering the workforce to take charge of safety and conveying 
that when it comes to Zero Harm, it truly is people who matter most. 

SAFETY OBSERVATIONS: There’s an App for That

SAFETY THROUGH CULTURE OF CARE
Howard S. Wright believes in a safe and comfortable work environment for all. We have zero tolerance for hate speech and 
intimidation on our job sites. We will not accept racism, sexism, discrimination, harassment, and bullying.

We have made a pledge with other general contractors, the subcontractor community, unions, AGC, and other industry partners to 
positively enhance the work environment on our jobsites. All Howard S. Wright office and field teams have gone through Culture 
of Care training and completed the Culture of Care Jobsite Pledge. This construction community pledge is appropriately titled 
Culture of Care and is intended to advance policies and accountability for Diversity, Equity, and Inclusion.



Real world 
perspective.
No project happens in a vacuum. 
Full awareness of our day-in day-
out surroundings allows us to plan 
for success from the star

3.2.2.5
Contract Formats

Lebanon Justice Center
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CONTRACT COMMENTS
The sample draft contract and general conditions to the contract presented in Appendix B will be the basis of the agreements for services provided by the selected 
proposer on the project. The proposer shall identify in its proposal all exceptions and proposed revisions to the contracts. The City will consider all exceptions and 
proposed revisions, but the City will not be obligated to accept them. 

The sample negotiated construction agreement included in Appendix B will be used as the contract between the City and selected proposer.

The sample general conditions to the contract included in Appendix B will be used as the general conditions between the City and selected proposer.

We would like to propose having an open dialogue with the intent of minor Contract revisions as it relates to Article 13.8.1 & 13.8.2 
that has us arriving at mutually agreeable terms.

3.2.2.5 Contract Forms



We build to last.
We want our lasting impression, our 
legacy, to be one that improves, 
enhances and connects our 
communities.

3.2.2.6
Subcontractor / 
Supplier Selection 
Approach

911 Operations Center at Lake Oswego Public Safety Building / City Hall
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We understand the importance of keeping local tax revenues in the community and will leave no 
stone unturned seeking out local subcontractor partners.

3.2.2.6 Subcontractor / Supplier Selection Process

IDENTIFYING OPPORTUNITIES
Describe in detail your firm’s subcontractor and supplier procurement/selection process. Also, describe how you would provide local subcontractor and supplier 
opportunities to submit bids to your firm. A local business is defined as a business that has an existing significant place of business located within the electoral and 
taxing boundaries of the City.

One of the first tasks we would like to accomplish would be to meet with the City and determine what flexibility, if any, is possible 
relative to contractual guidelines relative to procurement. This will assist us in determining how to best procure each bid package. On 
past CM/GC public projects we have been able to utilize custom procurement plans based upon the value of the package utilizing the 
following methods:

	� Direct Negotiations
	� Informal Solicitations
	� Formal Priced Based Solicitations
	� Formal Qualification Based Method
	� Local Subcontractor Availability

Concurrent with the development of the Target Value Design estimate, we will prepare a draft procurement matrix linked to the estimate 
that identifies all potential bid packages and associated values. We will couple this matrix with the custom procurement plan to 
create our Subcontractor Utilization Plan (SUP). As we develop the SUP, we will take the following into consideration:

	� Have we done our homework to match project opportunity to local businesses that are ready, willing, and able to work on the project?

	� When developing bid packages, have we broken up work scopes into economical feasible units that can be bid and performed 
effectively by local businesses and do not create unacceptable burden for the project?

	� Are there any preconstruction opportunities available for local business?

	� Which HSW mobilization items can be purchased from local businesses?

It is critical to have a project-specific outreach plan that adheres to the City’s requirements and enables our team to connect 
with and inform the subcontractor and supplier community of a new opportunity. An important part of this plan is to develop a 
communication schedule that maps out all touch-points with the local community including monthly association meetings, 
informational meetings, pre-proposal conferences and/or job walks, and bid dates. This calendar should be shared as early as possible 
with the City and the project website.

By developing this calendar early on, we will have ample time to condition the market. By this we mean generating buzz and 
excitement about the project as well as providing plenty of advance notice of the bid package release dates and bid due dates. Our 
primary method for accomplishing this is through monthly meetings with industry associations.

Work with the City and Police Department to identify and target firms that they successfully worked with in the past. HSW will set-up 
meet and greets specifically with these firms. 

We use a web-based application called Building Connected to manage our Subcontractor and Vendor lists. Within this application, 
we have created a separate Columbia County database to assist our project teams when creating bidder lists. This database will 
serve as a start point, and we will augment as required thru a detailed search of the local database as required by the contract. 

Another import step of our outreach plan is a follow-up telephone call with firms that have not responded back through the website 
indicating they are planning on bidding the project. With the enormous amount of communication done via email, it is easy to overlook a 
bid invitation, so we will place a follow-up call approximately five working days after the invite was issued to ensure it was not missed. 
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3.2.2.6 Subcontractor / Supplier Selection Process

LOCAL OPPORTUNITIES
Discuss your local presence in terms of company location to St. Helens as well as your outreach strategy for local subcontractor procurement and involvement.

Howard S. Wright’s office is located in NW Portland, approximately 28 miles from the jobsite, which is about 40 minutes travel time 
via Highway 30.

Using our vendor database and the City’s own website, we have identified approximately 40 firms within the city limits of St. 
Helens that are engaged in construction work.  We will work with the South Columbia County Chamber of Commerce to help us 
locate additional firms. Additionally, we will conduct research and host open houses to determine if there are St. Helens’ residents 
(taxpayers!) whose business address is outside the city limits or in the surrounding communities of Scappoose or Rainier. It is not 
unreasonable to assume there may also be residents whose firms are located in Portland. We recognize the importance of supporting 
local businesses and will work diligently to identify and support those firms.

To date, we have identified the following firms as potential bidders:

	� All About Drywall Inc.
	� Allen Gutters
	� American Gutter Service, Inc
	� Artisan Concrete Design & Const Inc.
	� Beckerich Construction Inc.
	� Columbia River Woodworks
	� Comfort Construction
	� Construction  Specialists Inc.
	� David Loggins LLC
	� DB Fire Protection
	� Double D Contracting Co
	� Eagle Star Rock Products LLC
	� Faith HVAC Inc.
	� Gordon Family Plumbing LLC
	� Happy Hollow Construction
	� Holmes Heating & Cooling
	� Hudson Portable Toilet Service
	� Laws Contracting
	� Jeff Smith Construction
	� Jim Rensch Construction
	� K. Schwarz Construction  Inc.

	� Karl Harry Keener Construction
	� Kenneth Kondrasky Const.
	� Kneeland Brothers LLC
	� Koelzer Construction  Inc.
	� Lambs Roofing LLC
	� Lavoie Family Construction LLC
	� Pacific Stainless Products
	� Rock Solid Drywall LLC
	� Rofinot Heating Inc.
	� Semling Construction Inc.
	� Seven Oaks Development
	� Sharp’s Plumbing Co. Inc.
	� SRDH Plumbing Inc.
	� St. Helens Plumbing & Construction  LLC
	� Stan’s Refrigeration & A/C Inc
	� Structural Nexus LLC
	� Swersy Construction
	� TCS Northwest LLC
	� Team H LLC
	� Tony Mandella’s Fin Carpentry
	� USA Roofing & Waterproofing



Lean, Expert, 
Trusted, Safe and 
Sustainable.
Our Build to Last mission serve as 
the foundation that we live and 
work by.

3.2.2.7 
Deviations from  
the RFP

Exterior at Lake Oswego Public Safety Building / City Hall
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3.2.2.7 Deviations From the RFP

RFP DEVIATIONS
Identify specifically where and how the proposal deviates from the requirements of this RFP.

None.



Howard S. Wright 
builds high-quality 
projects for our 
clients.  
Our successful end results are why 
our clients want us on their teams.

3.2.3
Fee Proposal

Exterior at City of Bend Police Station
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3.2.3 Fee Proposal

PRECONSTRUCTION SERVICES FEE
Preconstruction Services: Identify an estimated total cost and proposed hourly billing rates for services to be provided during the design phase of the project, prior 
to establishment of the negotiated Guaranteed Maximum Price (GMP). Identify activities, labor hours associated with each activity, proposed billing rates per 
hour for each person/position, and an estimate of expenses. This estimated cost will be the basis of negotiation of a not-to-exceed price for the preconstruction 
services contract with the City. This price will be the maximum amount due the CM/GC if the CM/GC’s services are terminated or the project does not proceed to 
construction for any reason, and if all of the services had been provided prior to cancellation.

* These hours are used in the calculation of the Preconstruction Fee proposed on the following page.
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TASK DELIVERABLE

MEETINGS (9 MONTHS)

Project Kickoff Meeting Action Item Follow-Up 2 2 2 2 2 2 2 2

Weekly OAC Meetings Minutes & Action Item Updates 39 39 39 39

Design Work Sessions Action Item Follow-Up  36 36

MWESB / Small Business Outreach Bid Opportunity List 8 8

PLANNING

Site Logistics 3D & 2D Plans 16 8 8 8 2

Safety Plan Site Specific Safety Plan 8 4 8

Quality Plan Site Specific Quality Plan 4 8

Neighborhood Outreach Contact List 4 4

Site Investigation Action Items & Feedback to Design Team 8 8 8

Temporary Traffic Control Plans Draft Traffic Control Plans 4 2 4

Develop Special Procurement Process 
(Long Lead Items)

Schedule Updates 8

Project Schedule Primavera P6 Schedule (Updated w/Estimates)  16

Construction Market Analysis & Minority/ 
Women/ESB Firm Opportunity Plan 

Procurement Plan 4 4

CONSTRUCTABILITY REVIEWS

Design Development (DD) Documents Redline of Documents & Comment Log  8 8 8 2  10

50% Construction Documents (CD) Redline of Documents & Comment Log  8 8 8 2  10

90% Construction Documents (CD) Redline of Documents & Comment Log  8 8 8 2  10

Issued For Permit (100% CD) Documents Redline of Documents & Comment Log 2 8 8 8 2  10

ESTIMATING & COST CONTROL  

Preliminary Cost Estimate & VE Systems Estimate 8 4 40

Schematic Design Estimate & VE Systems Estimate 4 8 40

DD Design Estimate & VE Systems Estimate 4 8 40

50% CD Estimate & VE CSI Estimate & Variance Report 4 8 40

90% CD Estimate & VE CSI Estimate & Variance Report 4 8 40

GMP Estimate & Clarifications CSI Estimate, Narrative & Schedule 4 8 40 20 16 40  4

TOTAL HOURS* 47 133 209 183 62 242 50 20
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CONSTRUCTION SERVICES FEE
Construction Services: Fixed Fee: Identify the fixed fee, as a percentage of the Guaranteed Maximum Price (GMP) for which the proposer’s firm would contract to 
perform the required services. Identify what costs the proposer will include in the fixed fee. Identify all proposed project staff that would be included as part of the 
fixed fee. At a minimum, the fixed fee shall include Corporate Overhead and Profit, project executives, corporate office administrative expenses and support staff on.

Howard S. Wrights Fixed Fee = 2.95% (Fixed Fee is inclusive of corporate overhead, corporate office administration and support staff 
and corporate/principal office costs)

INSURANCE
Insurance costs: Identify costs for Performance and Payment bonds, Commercial General Liability/Auto Insurance and Builders Risk insurance separately as a 
percentage of the GMP.

Payment & Performance Bond = 0.80%

Insurance Costs = 1.10%

Builders Risk = 0.35% - 0.75% Range (Due to the current builders risk market, the cost for builders risk shall be determined once the 
design and final costs are completed to achieve the best value for the City of St. Helens and the surrounding community.)

GENERAL CONDITIONS
General Conditions: Identify and estimate the cost of expenses, other than direct construction labor and material costs, which will be included in the reimbursable 
cost of work as part of the General Conditions. Refer to Appendix E “General Conditions Matrix” as a guideline for developing detailed cost breakdown of costs. 
Provide detailed breakdown estimate of General Conditions.

See following page for details general conditions breakdown.

3.2.3 Fee Proposal

PRECONSTRUCTION SERVICES FEE (CONTINUED)

Staff Member Classification Hourly Rate Estimated Hours Total per Staff Member 
Classification

Company Executive  $ -   47  $ -   

Project Superintendent  $136.00 133  $18,084 

Project Manager  $136.00 209  $28,420 

Project Engineer  $64.00 183  $11,710 

Precon Director  $158.00 62  $9,796 

Senior Estimator  $144.00 242  $34,848 

BIM Manager  $127.00 50  $6,350 

Safety manager  $ -   20  $ -        

TOTAL PRECONSTRUCTION SERVICES COST:  $116,852 

50% DISCOUNT IF AWARDED CONSTRUCTION CONTRACT:  $(58,426)

TOTAL PRECONSTRUCTION COST:  $58,426 
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3.2.3 Fee Proposal

Project: City of St. Helens Public Safety Building Estimate No.: RFP
Owner: City of St. Helens Date: May 16, 2023
Location: St. Helens Oregon
Architect: Mackenzie Inc.
Item UMH Labor Rate Total Notes

Project Startup
Project Manager 6 wks 40.00 $137.00 $32,880
Project Engineer 6 wks 40.00 $63.00 $15,120
Superintendent 6 wks 40.00 $120.00 $28,800
Clerical/Secretarial 6 wks 20.00 $56.00 $6,720
Computers 2 mos 0.00 $2,500
Cell Phones 2 mos 0.00 $1,000

Construction
Project Manager 51 wks 40.00 $137.00 $279,343
Project Engineer 51 wks 40.00 $63.00 $128,457
Superintendent 51 wks 40.00 $120.00 $244,680
Field Supervision 0 wks 40.00 $0.00 $0 General Requirement COW
Field Coordination 0 wks 40.00 $0.00 $0 Incl. in Staffing Costs
General Foreman 0 wks 40.00 $0.00 $0 General Requirement COW
Quality Control 0 wks 40.00 $0.00 $0 Incl. in Staffing Costs
Safety Coordinator/Supervisor 51 wks 8.00 $96.00 $39,168
Trade Coordination 12 mos 0.00 $0 Incl. in Staffing Costs
Office Equipment 12 mos 0.00 $5,885
Computers 12 mos 0.00 $21,186
Printing/Reproduction 12 mos 0.00 $1,177
Phones/Phone lines 12 mos 0.00 $0 Not Required
Cell Phones 12 mos 0.00 $7,062
Fuel/Maintenance 12 mos 0.00 $2,942
Substance Abuse Testing 12 mos 0.00 $1,177
Construction Signage 1 ls 0.00 $1,500 Project Sign
Progress Photo (Monthly) 12 mos 0.00 $1,177
Temporary Office 12 mos 0.00 $8,827
Postage/Delivery 12 mos 0.00 $588
Internet service 12 mos 0.00 $4,708
Vehicles (HSW Company Vehicle) 12 mos 0.00 $15,889
Submittal Review & Approval 12 mos 0.00 $0 Incl. In Staffing Costs
Courier Delivery Service 12 mos 0.00 $2,354
Drop Boxes & Disposal Fees 12 mos 0.00 $0 General Requirement COW
Office Furniture 1 ls 0.00 $1,000
Drafting & Detailing 12 mos 0.00 $0 Incl. in Staffing Costs
Site Security 12 mos 0.00 $0 General Requirement COW
Office Security 12 mos 0.00 $1,177
Sustainability Coordinator / Supervisor 1 ls 0.00 $0 Incl. in Staffing Costs
Clerical/Secretarial 51 wks 40.00 $56.00 $114,184
Project Coordination 12 mos 0.00 $0 Incl. in Clerical/Secretarial
Estimating and Cost Engineering 12 mos 0.00 $0 Incl. in Preconstruction Cost
Overtime for CM / GC Onsite Supervisory Staff 12 mos 0.00 $0 Incl. in Staffing Costs
Field Engineer 12 mos 0.00 $0 Incl. in Staffing Costs
Delivery Services 12 mos 0.00 $0 Incl. Above
Project Foreman 12 mos 0.00 $0 General Requirement COW
Fork Lift for Loading/Unloading of misc. matls 12 mos 0.00 $0 General Requirement COW
Loading & Unloading of Misc. Materials 12 mos 0.00 $0 General Requirement COW
Jobsite Clean-up (Excludes Final Clean) 12 mos 0.00 $0 General Requirement COW
Office Supplies 12 mos 0.00 $1,177
Office Clean-up 12 mos 0.00 $2,354
Temporary Toilets/Sinks (Office Trailer Only) 12 mos 0.00 $5,885
First Aid Supplies 12 mos 0.00 $7,062
IT Equipment 12 mos 0.00 $14,124
Material Handling 12 mos 0.00 $0 General Requirement COW
Staging Area Maintenance 12 mos 0.00 $0 General Requirement COW
Safety Barrier / Safety Warnings / Safety Handrails 12 mos 0.00 $0 General Requirement COW
All cost for Sustainable Construction Practices 12 mos 0.00 $0 Incl. Above
Temp. water include distribution & utility charges 12 mos 0.00 $1,831
Drinking Water 12 mos 0.00 $2,354
Small Tools 12 mos 0.00 $0 General Requirement COW
Maintenance & Monitoring of Erosion Control 12 mos 0.00 $0 Incl. in Staffing Costs
Travel / Mileage / Subsistence 12 mos 0.00 $1,177

Project Closeout
Project Manager 4 wks 40.00 $137.00 $21,920
Project Engineer 4 wks 40.00 $63.00 $10,080
Superintendent 4 wks 0.00 $120.00
Clerical/Secretarial 4 wks 20.00 $56.00
Computers 1 mos 0.00

$0 
$4,480
$1,250

Cell Phones 1 mos 0.00 $500

$1,043,695
$88,676 $/Month

Quantity

Page 1 of 1
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3.2.3 Fee Proposal

SELF-PERFORM WORK
Self-performed Work: Identify what portions of the work that the proposer anticipates to self-perform and what mark-ups are proposed to apply to the direct costs 
of this work. CM/GC shall be required to publicly announce any work for those items which it intends to bid at least 15 days prior to the bid opening. Sealed bids 
will be delivered to and publicly opened by the City for any work which the CM/GC intends to provide a bid to self-perform 24 hours before the bids are due.

Quality is a result of knowing the right way from experience. This maximizes schedule control and ensures the best standard of 
workmanship. Our skilled self-perform crews mean quality installation resulting in cost savings and schedule efficiency. Our self-
perform crews are led by extremely skilled craftsmen, many of whom have been with our company for over 20 years.

We have great interest in self-performing several packages of work including;

	� Concrete placement, finishing, and forming.
	� Rough Carpentry.
	� Installation of toilet accessories, fire extinguisher cabinets and other 

specialty items.
	� Installation and maintenance of temporary protection for finished surfaces.
	� Continuous building cleanup to maintain a safe workplace.

For the packages we elect to bid on, we will assure the following;

	� City of St. Helens procurement requirements are fulfilled.
	� CM/GC procurement requirements are fulfilled.
	� Public announce our intent to bid on the CIP concrete scope.
	� A minimum of three bids will be received for this scope.
	� Sealed bids will be provided to the City and Owner’s representative 24-hrs in advance of public opening.

HSW would propose a 10% mark-up on all self performed scopes of work which we will competitively bid.



Appendix
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Location: Seattle, WA
Construction Cost: $75 million
Construction Dates: 3/07 - 3/09
Duration: 24 months
Client: GSA
Contact: Duane Allen
Title: Project Manager
Phone: 253-931-7612

William Kenzo Nakamura Federal Courthouse Renovation 
This $75 million CM/C project included complete seismic upgrade, all
new building systems, historic rehabilitation of five courtrooms, law 
library and judge’s chambers and tenant improvement for the lower three 
floors. Additionally, the project included a 15,000-sf underground parking 
garage and foundation system upgrade. 

Location: Tigard, OR
Construction Cost: $54 million
Construction Dates: 9/22- 12/23
Duration: 15.5 months
Client: Holman Auto Group
Contact: Mike Houghten
Title: Project Manager/Operations
Phone: 606-405-6107

Holman Auto Group BMW Tigard
This $54 million project replaces the Owner’s outdated facility. The project 
consists of both sales and service functions for high-end automobiles. The 
service portion has 40 maintenance bays all with in-ground lifts, EV capacity, 
and infrastructure for specialty tools/equipment. The sales portion of the 
project includes a four-story precast parking structure. To meet the fast-track 
schedule, the precast was fabricated at two separate facilities. The project 
also includes locker rooms, training facilities, office space and breakrooms.

Relevant ExperienceEducation/Credentials
B.S., Business Administration 
California State University - 
Sacramento

OSHA 30-Hour
CPR & First Aid
DBIA 
LEED AP

Work History
Howard S. Wright
Mortenson

Years With HSW
10

Primary Office Location
Portland, Oregon

Aaron Braun LEED AP, DBIA 
Sr. Project Manager

Why Aaron? 
•	 With 28 years of experience, he is an expert in determining what resources are needed for 

your project, which means better efficiency and less waste. 
•	 He builds effective relationships with clients, design teams, subcontractors, and user 

groups, which leads to better communications and knowledge sharing among team 
members. 

•	 Proven experience in cost estimating, scheduling, LEED, value engineering, constructability 
reviews, subcontractor procurement, safety, quality, and managing field operations.

Location: Portland, OR
Construction Cost: $10 million
Construction Dates: 1/17 - 8/17
Duration: 6 months
Client: City of Portland
Contact: Lauren McGuire
Title: Capital Projects Manager
Phone: 503-802-6627

Pioneer Courthouse Square Renovation CM/GC
This high-profile plaza is in the heart of downtown Portland and considered 
one of the best public squares in the world. The renovation included 
replacing the waterproof membrane, brick repair, HVAC replacement, 
water intrusion repairs, safety and ADA upgrades, Stoa column, and plaza 
repairs. The project requires extensive coordination to accommodate over 
300 plus events that take place at the plaza throughout the year. 

Location: Eugene, OR
Construction Cost: $14 million
Construction Dates: 3/15 - 5/16
Duration: 14 months
Client: University of Oregon
Contact: Charlene Lindsay
Title: Project Manager
Phone: 541-346-5503

University of Oregon Jane Sanders Stadium CM/GC
The stadium is slated to have covered seating for 1,000 people and 
a total capacity of 2,500. The project also includes a separate team 
building for locker rooms, coaches’ offices, equipment, operations, and a 
separate indoor practice facility complete with turf, netted batting lanes, 
and a sound system.

Location: Lake Oswego, OR
Construction Cost: $36 million
Construction Dates: 6/19 - 9/21
Duration: 27 months
Client: City of Lake Oswego
Contact: Sidaro Sin
Title: Construction Manager
Phone: 503-697-7421

Lake Oswego Public Safety Building / City Hall CM/GC
This 70,814 sf project was constructed in two phases. Phase 1 included 
demolition of two buildings and construction of a new city hall and 
police station. Phase 2 demoed the existing city hall and parking garage 
which allowed for an addition of a public plaza, water garden, and 
surface parking.
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Location: Tigard, OR
Construction Cost: $54 million
Construction Dates: 9/22- 12/23
Duration: 15.5 months
Client: Holman Auto Group
Contact: Mike Houghten
Title: Project Manager/Operations
Phone: 606-405-6107

Holman Auto Group BMW Tigard
This $54 million project replaces the Owner’s outdated facility. The project 
consists of both sales and service functions for high-end automobiles. The 
service portion has 40 maintenance bays all with in-ground lifts, EV capacity, 
and infrastructure for specialty tools/equipment. The sales portion of the 
project includes a four-story precast parking structure. To meet the fast-track 
schedule, the precast was fabricated at two separate facilities. The project 
also includes locker rooms, training facilities, office space and breakrooms.

Location: Portland, OR
Construction Cost: $3.7 million
Construction Dates: 6/16 - 10/16
Duration: 5 months
Client: American Assets Trust
Contact: Kim Steers
Title: Project Manager
Phone: 503-233-5696

DEQ Phase 3  
This 58,000 sf, multi-floor fit-out in the Lloyd 700 Building was built for 
repeat client, DEQ of Oregon and is the home of their new corporate 
headquarters. The project includes four floors of open office space, with 
conference room spaces and private offices placed for maximization. 
HSW worked closely with the designers to help assure the kitchen 
facilities could meet the needs of the nearly 200 occupants.

Relevant Experience
Education/Credentials
B.S., Construction Management, 
Purdue University

OSHA 30-Hour
CPR & First Aid

Work History
Howard S. Wright

Years With HSW
18

Primary Office Location
Portland, Oregon

Matt Kania LEED AP BD+C 
Superintendent

Why Matt? 
•	 Matt’s focus on the client’s interest and timeline, while maximizing teamwork has led his 

projects to success and to be requested to run future work by repeat clients. 
•	 His demeanor brings a sense of comradery to his projects and causes those involved to 

bring their best to work each day. 
•	 He has been working with other team members on career development and progression to 

help them move to the next level in the company and become leaders themselves.

Location: Portland, OR
Construction Cost: $1.6 million
Construction Dates: 4/17 - 12/17
Duration 9 months
Client: TriMet
Contact: Kaliska Day
Title: Owner Representative
Phone: 971-283-4829

TriMet Washington Park Station CM/GC
After nearly 20 years of service, this station was slated for upgrades and 
rehabilitation. The scope of work included replacement and retrofit of  
entry walls, platform walls, ceilings, lighting, artwork, and information 
displays.

Location: Lake Oswego, OR
Construction Cost: $36 million
Construction Dates: 6/19 - 9/21
Duration: 27 months
Client: City of Lake Oswego
Contact: Sidaro Sin
Title: Construction Manager
Phone: 503-697-7421

Lake Oswego Public Safety Building / City Hall CM/GC
This 70,814 sf project was constructed in two phases. Phase 1 included 
demolition of two buildings and construction of a new city hall and 
police station. Phase 2 demoed the existing city hall and parking garage 
which allowed for an addition of a public plaza, water garden, and 
surface parking.

Location: Corvallis, OR
Construction Cost: $5.5 million
Construction Dates: 3/16 - 9/16
Duration: 6 months
Client: AECOM
Contact: Paul Weber
Title: Construction Manager
Phone: 503-539-9442

OSU Bexell Hall Renovation
Project is a $5.5 million interior renovation of a 58,491 sf building built 
in 1922. The project included renovation of the interior of the building 
including most surfaces and lighting with some reconfiguration of the 
space. Completed on a fast-track schedule.
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Relevant Experience
Education/Credentials
B.S., Construction Management, 
University of Nebraska

OSHA 30-Hour
CPR & First Aid

Work History
Howard S. Wright

Years With HSW
3

Primary Office Location
Portland, Oregon

Eric Hayward 
Project Engineer

Why Eric? 
•	 During project startup and construction Eric assists the team to review and coordinate 

the QA/QC plan, develop the submittal log, actively participate in subcontractor project 
orientation meetings, and provide the team with the most accurate, up-to-date information 
so that the most informed and effective decisions can be made.

•	 Eric facilitates several helpful tools in the field utilizing Procore technology thereby greatly 
reducing inefficiency and promoting high levels of collaboration in the field.

Appendix

Location: Portland, OR
Construction Cost: $4.5 million
Construction Dates: 1/19 - 06/19
Duration: 6 months
Client: Markowitz Herbold
Contact: Marie Porter
Title: Operations & HR Director
Phone: 503-295-3085

Markowitz Herbold TI at Broadway Tower
HSW provided full preconstruction and construction services for this 
high-end law firm located on the top three floors of Broadway Tower. 
This 27,096 sf state-of-the-art office space includes glass front offices, 
expansive meeting and collaboration spaces, high-end finishes, design-
build MEP systems, and an expansive, interconnecting stair.

Location: Portland, OR
Construction Cost: $1 million
Construction Dates: 4/19 - 7/19
Duration 4 months
Client: BPM/WCB Commercial 
Properties
Contact: Rhonda Schlosser
Title: Vice President
Phone: 503-459-5827

BPM TI at Broadway Tower 
In addition to the core and shell construction of Broadway Tower, 
Howard S. Wright led the preconstruction and construction efforts for 
this 7,000 sf TI for the building Owner, BPM Real Estate Group. All 
TI work was completed with no disruption to the fully operational 
Radisson RED hotel which occupies the first nine floors.

Location: Tigard, OR
Construction Cost: $54 million
Construction Dates: 9/22- 12/23
Duration: 15.5 months
Client: Holman Auto Group
Contact: Mike Houghten
Title: Project Manager/Operations
Phone: 606-405-6107

Holman Auto Group BMW Tigard
This $54 million project replaces the Owner’s outdated facility. The project 
consists of both sales and service functions for high-end automobiles. The 
service portion has 40 maintenance bays all with in-ground lifts, EV capacity, 
and infrastructure for specialty tools/equipment. The sales portion of the 
project includes a four-story precast parking structure. To meet the fast-track 
schedule, the precast was fabricated at two separate facilities. The project 
also includes locker rooms, training facilities, office space and breakrooms.

Location: Portland, OR
Construction Cost: $400 million
Construction Dates: 7/19 - 9/23
Duration: 46 months
Client: BMO
Contact: Brian Owendoff
Title: Construction Manager
Phone: 503-201-9590

Block 216
This $400 million, 35-story high-rise is being constructed on a complete 
downtown Portland block. Project includes five levels of underground 
parking, five floors of shelled office space for future tenant improvement 
build-out, and 251-room Ritz-Carlton hotel and 238 residential Ritz-
Carlton units.
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Relevant Experience
Education/Credentials
B.S., Civil Engineering, 
Oregon State University
 
OSHA-30 Hour 

Work History
Howard S. Wright
DPR
Baugh Construction

Years With HSW
13

Primary Office Location
Portland, Oregon

Bill Jensen LEED AP 
Estimating

Why Bill? 
•	 Expert in cost estimating, scheduling, procurement, forecasting, and field coordination 

have been key factors in shaping his abilities as a top notch, detail-oriented manager. 
•	 He practices an open communication style based on trust. 
•	 He will place your needs first and guarantees a final product that will exceed expectations.

Location: McMinnville, OR
Construction Cost: $9.1 million
Construction Dates: 6/07 - 6/08
Duration: 12 months
Client: City of McMinnville
Contact: Mike Bisset
Title: Dir. Community Development
Phone: 503-434-7312

McMinnville Public Safety Building CM/GC
The McMinnville Public Safety Building is located on one of the busiest 
intersections in this growing town. The ground-up, 35,462 sf structural 
steel building features exposed steel columns, exposed high ceilings, 
and abundant natural light through the top two floors. The building was 
framed with structural steel and utilized buckling retrained braces (BRBs) 
within the braced frames. 

Location: Lebanon , OR
Construction Cost: $8 million
Construction Dates: 6/08 - 6/09
Duration: 12 months
Client: City of Lebanon
Contact: Mike Healy
Title: Chief of Police
Phone: 541-258-4356

Lebanon Library and Justice Center CM/GC
The Lebanon Justice Center and Public Library project involves 
construction of a ground-up, single-story, 30,000 sf justice center that 
houses the Lebanon Police Department. The second building includes a 
ground-up 19,300 sf, single-story, brick veneer civic public library, featuring 
high-end finishes, wood ceilings, significant daylight harvesting and store-
front design elements. Local subcontractors were used.

Location: Bend, OR
Construction Cost: $5.1 million
Construction Dates: 10/07 - 1/08
Duration: 4 months
Client: City of Bend Police Dept.
Contact: Ken Mannix
Title: Deputy
Phone: 541-312-7934

Bend Police Station Expansion CM/GC
This phased project consisted of a 19,000 sf new municipal court, offices 
and administrative space. The team worked closely with the City of Bend 
Police Station throughout the process. The project was as rewarding as 
it was challenging and maintaining a collaborative relationship with the 
team was essential.

Location: Sherwood, OR
Construction Cost: $6.7 million
Construction Dates: 1/05 - 1/06
Duration: 12 months
Client: City of Sherwood
Contact: Jenni Lipscomb
Title: Project Manager
Phone: 503-625-4243

Sherwood Civic Center CM/GC
The 31,000 sf civic building houses a library, city council, and city 
engineering services. The building brings new life to the historic 
downtown Sherwood area. Two-floor open structure with metal “tree” 
columns on an occupied campus. The open interior featured exposed steel 
decks, fir ceilings architectural and six raised skylights and local artist 
mural designs.

Location: Lake Oswego, OR
Construction Cost: $36 million
Construction Dates: 6/19 - 9/21
Duration: 27 months
Client: City of Lake Oswego
Contact: Sidaro Sin
Title: Construction Manager
Phone: 503-697-7421

Lake Oswego Public Safety Building / City Hall CM/GC
This 70,814 sf project was constructed in two phases. Phase 1 included 
demolition of two buildings and construction of a new city hall and 
police station. Phase 2 demoed the existing city hall and parking garage 
which allowed for an addition of a public plaza, water garden, and 
surface parking.
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Relevant Experience
Education/Credentials
B.S., Civil Engineering 
University of Washington
 
OSHA-30 Hour 

Work History
Howard S. Wright
Bremik
Kiewit 

Years With HSW
14

Primary Office Location
Portland, Oregon

Scott Maxwell LEED AP 
Estimating

Why Scott? 
•	 Scott has built effective relationships with the design team and subcontractors; leads to 

clear communication with team members and a more successful project journey.
•	 Resourceful and diligent in seeking solutions to problems and adapting to new solutions - 

keeping the project on track.
•	 Able to create and manage related assignments and schedules based on key priorities of 

assigned projects while adjusting for roadblocks and evaluating results.

Location: Klamath Falls, OR
Construction Cost: $5.2 million
Construction Dates: 5/09 - 7/10
Duration: 13 months
Client: City of Klamath Falls
Contact: Klamath Falls Police Station
Title: Klamath Falls
Phone: 541-883-5336

Klamath Falls Police Station CM/GC
This project consisted of a new 31,000 sf Critical Facility Police Station 
for the Klamath Falls Police Department. Structural steel, wood and 
steel stud framing were included, along with new MEP systems, a 
crime and evidence control lab, elevator retrofit, extensive access/visual 
control, and an ORPAT training facility. 

Location: Bend, OR
Construction Cost: $637,900
Construction Dates: 4/11 - 8/11 
Duration: 4 months
Client: Deschutes County
Contact: Deschutes County
Title: Deschutes County
Phone: 541-388-6661

Deschutes County Jail Expansion and Renovation CM/GC
The Deschutes County Jail Expansion and Renovation project consisted 
of the addition of a 1,900 sf staff lounge, 500 sf evidence storage area, 
locker room and control room remodel, and cell door replacement.

Location: Bend, OR
Construction Cost: $100,000
Construction Dates: 3/10 - 8/10 
Duration: 5 months
Client: Deschutes County
Contact: Deschutes County
Title: Deschutes County
Phone: 541-318-1377

Deschutes Recovery Center CM/GC
Project consisted of a 7,500 sf ground-up, single-story mental health 
residential treatment center. Included extensive security system 
installation for 24-hour surveillance.

Location: Lake Oswego, OR
Construction Cost: $36 million
Construction Dates: 6/19 - 9/21
Duration: 27 months
Client: City of Lake Oswego
Contact: Sidaro Sin
Title: Construction Manager
Phone: 503-697-7421

Lake Oswego Public Safety Building / City Hall CM/GC
This 70,814 sf project was constructed in two phases. Phase 1 included 
demolition of two buildings and construction of a new city hall and 
police station. Phase 2 demoed the existing city hall and parking garage 
which allowed for an addition of a public plaza, water garden, and 
surface parking.

Location: Salem, OR
Construction Cost: $32 million
Construction Dates: 1/22 - 8/23
Duration: 21 months
Client: City of Salem
Contact: Allen Dannen
Title: City Engineer
Phone: 503-588-6211

Salem Public Works Operations Center
This project consists of a 50,000 sf facility that will be the home of 
numerous end-user groups for the City of Salem. HSW leaned on 
collaboration, clear communication, and continuous TVD/Value Engineering 
(VE) to achieve all end user groups project goals. The Operations Building is 
the first of a master plan program where the future phases had to be kept in 
consideration while designing and planning the construction.
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Education/Credentials
B.S., Construction
Management 
Washington State University
 
OSHA 30-Hour
CPR & First Aid

Work History
Howard S. Wright

Years With HSW
17

Primary Office Location
Portland, Oregon

Ryan McGrew 
Company Executive / Senior Vice President

Why Ryan? 
•	 He ensures the new Public Safety Center project achieves optimum value for the project dollars.
•	 Ryan is an industry leader in complex projects and an expert in the collaborative project 

delivery method.
•	 He ensures the entire project team is integrated for a successful project delivery.

Relevant Experience

Location: Portland, OR
Construction Cost: $137 million
Construction Dates: 10/10 - 5/13
Duration: 33 months
Client: GSA
Contact: Pat Brunner
Title: Contracts Officer
Phone: 503-445-7302

Edith Green-Wendell Wyatt
This $137 million modernization project involved renovating a 36-year 
old, 20-story building. The building includes 17 levels of office space, a 
2-story lobby at the ground floor entrance and 2 levels of below-grade 
parking. The implemented efficiencies reduce the building’s energy 
consumption by over 50% from baseline metrics. The project achieved 
LEED Platinum.

Location: Portland, OR
Construction Cost: $140 million
Construction Dates: 7/16 - 5/20
Duration: 46 months
Client: City of Portland
Contact: Jo Wells
Title: Project Manager 
Phone: 541-323-5997

The Portland Building Reconstruction
Historic building houses 14 City bureaus and underwent a seismic 
upgrade, MEP systems upgrade, envelope replacement, and interiors 
programming update. Considering the exposed structure being a design 
feature, the design-build team utilized Building Information Modeling 
(BIM) to both coordinate its’ installation and achieve a high-quality
aesthetic. 

Location: Portland, OR
Construction Cost: $10 million
Construction Dates: 1/17 - 8/17
Duration: 6 months
Client: City of Portland
Contact: Lauren McGuire
Title: Capital Projects Manager
Phone: 503-802-6627

Pioneer Courthouse Square Renovation CM/GC
This high-profile plaza is in the heart of downtown Portland and considered 
one of the best public squares in the world. The renovation included 
replacing the waterproof membrane, brick repair, HVAC replacement, 
water intrusion repairs, safety and ADA upgrades, Stoa column, and plaza 
repairs. The project requires extensive coordination to accommodate over 
300 plus events that take place at the plaza throughout the year. 

Location: Clackamas, OR
Construction Cost: $538,891
Construction Dates: 12/08 - 3/09
Duration: 4 months
Client: TriMet
Contact: Amy Fandrich
Title: Design Manager
Phone: 503-962-8861

TriMet Police Precinct 
This 2,000 sf precinct and administration space includes two secured 
custody holding cells and intake area. The precinct houses a multi-
jurisdictional computer network communications system and also 
includes a secured police vehicle parking area with 16 spaces, men/
women locker rooms, shower, and an open administration space. 

Location: Lake Oswego, OR
Construction Cost: $36 million
Construction Dates: 6/19 - 9/21
Duration: 27 months
Client: City of Lake Oswego
Contact: Sidaro Sin
Title: Construction Manager
Phone: 503-697-7421

Lake Oswego Public Safety Building / City Hall CM/GC
This 70,814 sf project was constructed in two phases. Phase 1 included 
demolition of two buildings and construction of a new city hall and 
police station. Phase 2 demoed the existing city hall and parking garage 
which allowed for an addition of a public plaza, water garden, and 
surface parking.
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Relevant Experience
Education/Credentials
Construction (STSC)
Certified Health & Safety
Technician (CHST)
 
OSHA-30 Hour
CPR & First Aid 

Work History
Howard S. Wright

Years With HSW
9

Primary Office Location
Portland, Oregon

Bobby Blanks 
Safety Manager

Why Bobby? 
•	 Bobby maintains an in-depth knowledge of city, federal, and state safety requirements and 

implements them into his safety procedures. He partners with our field teams to implement 
our Zero Harm program regardless of size or scale.

•	 He will ensure the jobsite employees and subcontractors are trained in all safety programs 
and protocols, including federal and state regulations, in order to prevent accidents or 
injuries. 

Location: Lake Oswego, OR
Construction Cost: $36 million
Construction Dates: 6/19 - 9/21
Duration: 27 months
Client: City of Lake Oswego
Contact: Sidaro Sin
Title: Construction Manager
Phone: 503-697-7421

Lake Oswego Public Safety Building / City Hall CM/GC
This 70,814 sf project was constructed in two phases. Phase 1 included 
demolition of two buildings and construction of a new city hall and 
police station. Phase 2 demoed the existing city hall and parking garage 
which allowed for an addition of a public plaza, water garden, and 
surface parking.

Location: Salem, OR
Construction Cost: $32 million
Construction Dates: 1/22 - 8/23
Duration: 21 months
Client: City of Salem
Contact: Allen Dannen
Title: City Engineer
Phone: 503-588-6211

Salem Public Works Operations Center
This project consists of a 50,000 sf facility that will be the home of 
numerous end-user groups for the City of Salem. HSW leaned on 
collaboration, clear communication, and continuous TVD/Value Engineering 
(VE) to achieve all end user groups project goals. The Operations Building is 
the first of a master plan program where the future phases had to be kept in 
consideration while designing and planning the construction.

Appendix

Location: Tigard, OR
Construction Cost: $54 million
Construction Dates: 9/22- 12/23
Duration: 15.5 months
Client: Holman Auto Group
Contact: Mike Houghten
Title: Project Manager/Operations
Phone: 606-405-6107

Holman Auto Group BMW Tigard
This $54 million project replaces the Owner’s outdated facility. The project 
consists of both sales and service functions for high-end automobiles. The 
service portion has 40 maintenance bays all with in-ground lifts, EV capacity, 
and infrastructure for specialty tools/equipment. The sales portion of the 
project includes a four-story precast parking structure. To meet the fast-track 
schedule, the precast was fabricated at two separate facilities. The project 
also includes locker rooms, training facilities, office space and breakrooms.

Location: Portland, OR
Construction Cost: $10 million
Construction Dates: 1/17 - 8/17
Duration: 6 months
Client: City of Portland
Contact: Lauren McGuire
Title: Capital Projects Manager
Phone: 503-802-6627

Pioneer Courthouse Square Renovation CM/GC
This high-profile plaza is in the heart of downtown Portland and considered 
one of the best public squares in the world. The renovation included 
replacing the waterproof membrane, brick repair, HVAC replacement, 
water intrusion repairs, safety and ADA upgrades, Stoa column, and plaza 
repairs. The project requires extensive coordination to accommodate over 
300 plus events that take place at the plaza throughout the year. 

Location: Portland, OR
Construction Cost: $1.6 million
Construction Dates: 4/17 - 12/17
Duration 9 months
Client: TriMet
Contact: Kaliska Day
Title: Owner Representative
Phone: 971-283-4829

TriMet Washington Park Station CM/GC
After nearly 20 years of service, this station was slated for upgrades and 
rehabilitation. The scope of work included replacement and retrofit of  
entry walls, platform walls, ceilings, lighting, artwork, and information 
displays.



City of St. Helens - CM/GC Services for 
New Public Safety Center

A8

Relevant Experience
Education/Credentials
B.S., Construction
Management,
Brigham Young University

OSHA-30 Hour 

Work History
Howard S. Wright
Hoffman

Years With HSW
9

Primary Office Location
Portland, Oregon

Don Josephson 
BIM / VD&C Manager

Why Don? 
•	 With over 17 years experience in the construction industry, Don brings unique technological 

expertise to the project. He works with our team to incorporate the necessary tools and 
technology for effective communication and execution.

•	 Don leads a team of in-house BIM Engineers as well as subcontractor BIM services. He 
takes an active role in preconstruction and site logistics. Most of all, Don brings a positive 
attitude and is relentless in his pursuit to get it right. 

Location: Lake Oswego, OR
Construction Cost: $36 million
Construction Dates: 6/19 - 9/21
Duration: 27 months
Client: City of Lake Oswego
Contact: Sidaro Sin
Title: Construction Manager
Phone: 503-697-7421

Lake Oswego Public Safety Building / City Hall CM/GC
This 70,814 sf project was constructed in two phases. Phase 1 included 
demolition of two buildings and construction of a new city hall and 
police station. Phase 2 demoed the existing city hall and parking garage 
which allowed for an addition of a public plaza, water garden, and 
surface parking.

Location: Salem, OR
Construction Cost: $32 million
Construction Dates: 1/22 - 8/23
Duration: 21 months
Client: City of Salem
Contact: Allen Dannen
Title: City Engineer
Phone: 503-588-6211

Salem Public Works Operations Center
This project consists of a 50,000 sf facility that will be the home of 
numerous end-user groups for the City of Salem. HSW leaned on 
collaboration, clear communication, and continuous TVD/Value Engineering 
(VE) to achieve all end user groups project goals. The Operations Building is 
the first of a master plan program where the future phases had to be kept in 
consideration while designing and planning the construction.

Appendix

Location: Tigard, OR
Construction Cost: $54 million
Construction Dates: 9/22- 12/23
Duration: 15.5 months
Client: Holman Auto Group
Contact: Mike Houghten
Title: Project Manager/Operations
Phone: 606-405-6107

Holman Auto Group BMW Tigard
This $54 million project replaces the Owner’s outdated facility. The project 
consists of both sales and service functions for high-end automobiles. The 
service portion has 40 maintenance bays all with in-ground lifts, EV capacity, 
and infrastructure for specialty tools/equipment. The sales portion of the 
project includes a four-story precast parking structure. To meet the fast-track 
schedule, the precast was fabricated at two separate facilities. The project 
also includes locker rooms, training facilities, office space and breakrooms.

Location: Portland, OR
Construction Cost: $10 million
Construction Dates: 1/17 - 8/17
Duration: 6 months
Client: City of Portland
Contact: Lauren McGuire
Title: Capital Projects Manager
Phone: 503-802-6627

Pioneer Courthouse Square Renovation CM/GC
This high-profile plaza is in the heart of downtown Portland and considered 
one of the best public squares in the world. The renovation included 
replacing the waterproof membrane, brick repair, HVAC replacement, 
water intrusion repairs, safety and ADA upgrades, Stoa column, and plaza 
repairs. The project requires extensive coordination to accommodate over 
300 plus events that take place at the plaza throughout the year. 

Location: Portland, OR
Construction Cost: $140 million
Construction Dates: 7/16 - 5/20
Duration: 46 months
Client: City of Portland
Contact: Jo Wells
Title: Project Manager 
Phone: 541-323-5997

The Portland Building Reconstruction
Historic building houses 14 City bureaus and underwent a seismic 
upgrade, MEP systems upgrade, envelope replacement, and interiors 
programming update. Considering the exposed structure being a design 
feature, the design-build team utilized Building Information Modeling 
(BIM) to both coordinate its’ installation and achieve a high-quality
aesthetic. 
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Troy Dickson 
Northwest President

Why Troy? 
Troy is a hands-on executive who drives innovation throughout project planning and design. 
He brings best practices and lessons learned from his leadership on public projects. Troy pulls 
local and national resources to drive success and add value to the project.

Elizabeth Angel 
BIM / VD&C

Why Elizabeth? 
Elizabeth assists the design and construction teams with the technical leadership to optimize 
the transition of the vision from an idea to virtual to reality. She is the glue that finds the 
best solutions to move the data investment from design into construction and into facility 
operations.

Laird Blanchard 
Safety Manager

Why Laird? 
Laird provides our Oregon office operations with direction and general oversight of all safety 
planning and implementation, including the development of job-specific safety plans. With 
more than 28 years of experience as a safety professional, Laird ensures the Zero Harm safety 
culture is created and maintained, and is committed to empowering our team with effective 
safety execution.

Todd Miller 
Operations Manager

Why Todd? 
Todd will provide executive leadership and oversight to ensure the operational success of the 
Public Safety Center throughout the project. Proven as a team leader during preconstruction on 
a recent project where early involvement saved in excess of $20 million. Great communication 
provides transparency and collaboration with you and your team.
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AMENDMENT #1 TO 
STANDARD FORM OF AGREEMENT BETWEEN OWNER AND CONSTRUCTION 

MANAGER 

  
This Amendment #1 supplements the terms of the underlying Agreement to set forth terms 
required for Oregon Public Contracts.  To the extent of any conflict between the requirements of 
this Amendment #1 and the requirements imposed by the underlying Agreement, this 
Amendment #1 shall control.  The remaining terms of the Agreement remain in full force and 
effect.  The Owner and the Construction Manager hereby agree: 

1. Mandatory Terms For Oregon Public Improvement Contract. 

 (a) Contractor shall:  

(1)  Make payment promptly, as due, to all persons supplying to the 
contractor labor or material for the performance of the work 
provided for in the Agreement; 

(2)  Pay all contributions or amounts due the Industrial Accident Fund 
from the contractor or subcontractor incurred in the performance of 
the contract; 

(3)  Not permit any lien or claim to be filed or prosecuted against the 
state or a county, school district, municipality, municipal 
corporation or subdivision thereof, on account of any labor or 
material furnished; 

(4)  Pay to the Department of Revenue all sums withheld from 
employees under ORS 316.167; 

(5)  Demonstrate that an employee drug testing program is in place; 

(6) To the extent the Work includes demolition, salvage or recycle 
construction and demolition debris, if feasible and cost-effective; 

(7) To the extent the Work includes lawn and landscape maintenance, 
compost or mulch yard waste material at an approved site, if 
feasible and cost-effective; 

(b) If the Contractor fails, neglects or refuses to pay promptly a person’s 
claim for labor or services that the person provides to the contractor or a 
subcontractor in connection with the Agreement as the claim becomes 
due, Owner may pay the amount of the claim to the person that provides 
the labor or services and charge the amount of the payment against funds 
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due or to become due the Contractor by reason of the Agreement; 

(c)  If the Contractor or its subcontractor fails, neglects or refuses to pay a 
person that provides labor or materials in connection with the Agreement 
within 30 days after receiving payment from Owner, Contractor or its 
subcontractor owes the person the amount due plus interest charges that 
begin at the end of the 10-day period within which payment is due under 
ORS 279C.580 (4) and that end upon final payment, unless payment is 
subject to a good faith dispute as defined in ORS 279C.580. The rate of 
interest on the amount due is nine percent per annum. The amount of 
interest may not be waived; 

(d)  If Contractor or its subcontractor fails, neglects or refuses to pay a person 
that provides labor or materials in connection with the public improvement 
contract, the person may file a complaint with the Construction 
Contractors Board, unless payment is subject to a good faith dispute as 
defined in ORS 279C.580; 

(e) Paying a claim in the manner authorized (b) through (d) above does not 
relieve the Contractor or the Contractor’s surety from obligation with 
respect to an unpaid claim; 

(f) No person may not be employed for more than 10 hours in any one day, or 
40 hours in any one week, except in cases of necessity, emergency or 
when the public policy absolutely requires it, and in such cases the 
employee shall be paid at least time and a half pay:  

(1) 

(i) For all overtime in excess of eight hours in any one day or 
40 hours in any one week when the work week is five 
consecutive days, Monday through Friday; or 

(ii) For all overtime in excess of 10 hours in any one day or 40 
hours in any one week when the work week is four 
consecutive days, Monday through Friday; and 

(2)  For all work performed on Saturday and on any legal holiday 
specified in ORS 279C.540; 

(g)  Contractor shall give notice in writing to employees who work on Work 
covered by the Agreement, either at the time of hire or before 
commencement of work on the Agreement, or by posting a notice in a 
location frequented by employees, of the number of hours per day and 
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days per week that the employees may be required to work; 

(h)  Contractor shall promptly, as due, make payment to any person, 
copartnership, association or corporation furnishing medical, surgical and 
hospital care services or other needed care and attention, incident to 
sickness or injury, to the employees of the Contractor, of all sums that the 
Contractor agrees to pay for the services and all moneys and sums that the 
Contractor collected or deducted from the wages of employees under any 
law, contract or agreement for the purpose of providing or paying for the 
services; 

(i)  Contractor shall comply with ORS 656.017 unless exempt under ORS 
656.126;  

(j) The withholding of retainage by Contractor and its subcontractors shall be 
in accordance with ORS 701.420; 

(k) In accordance with ORS 279C.560, unless Owner finds in writing that 
accepting a bond, security or other instrument poses an extraordinary risk 
that is not typically associated with the bond, security or other instrument, 
Owner will approve the Contractor's written request to deposit bonds, 
securities or other instruments with the Owner or in a custodial account or 
other account satisfactory to Owner with an approved bank or trust 
company, to be held instead of cash retainage for the benefit of Owner.  In 
such event, Owner will reduce the cash retainage by an amount equal to 
the value of the bonds, securities and other instruments.  Interest or 
earnings on the bonds, securities and other instruments shall accrue to the 
Contractor. Bonds, securities and other instruments deposited instead of 
cash retainage shall be assigned to or made payable to Owner and shall be 
of a kind approved by the Director of the Oregon Department of 
Administrative Services, including but not limited to: Bills, certificates, 
notes or bonds of the United States; Other obligations of the United States 
or agencies of the United States; Obligations of a corporation wholly 
owned by the federal government; Indebtedness of the Federal National 
Mortgage Association; General obligation bonds of the State of Oregon or 
a political subdivision of the State of Oregon; or Irrevocable letters of 
credit issued by an insured institution, as defined in ORS 706.008. The 
Contractor shall execute and provide such documentation and instructions 
respecting the bonds, securities and other instruments as Owner may 
require to protect its interests.  When Owner determines that all 
requirements for the protection of Owner’s interest have been fulfilled, the 
bonds and securities deposited instead of cash retainage will be released to 
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the Contractor. If Owner accepts a surety bond from Contractor in lieu of 
retainage, Contractor shall accept like bonds from its subcontractors or 
suppliers from which Contractor has retainage. Contractor shall then 
reduce the moneys Contractor holds as retainage in an amount equal to the 
value of the bond and pay the amount of the reduction to the subcontractor 
or supplier. 

(l) Owner shall make progress payments on the Agreement monthly as work 
progresses. Payments shall be based upon estimates of work completed 
that are approved by Owner. A progress payment is not considered 
acceptance or approval of any work or waiver of any defects therein. 
Owner shall pay to Contractor interest on the progress payment, not 
including retainage, due the contractor. The interest shall commence 30 
days after receipt of the invoice from the Contractor or 15 days after the 
payment is approved by Owner, whichever is the earlier date. The rate of 
interest charged to Owner on the amount due shall equal three times the 
discount rate on 90-day commercial paper in effect at the Federal Reserve 
Bank in the Federal Reserve district that includes Oregon on the date that 
is 30 days after receipt of the invoice from Contractor or 15 days after the 
payment is approved by Owner, whichever is the earlier date, but the rate 
of interest may not exceed 30 percent.  Interest shall be paid automatically 
when payments become overdue. Owner shall document, calculate and 
pay any interest due when payment is made on the principal. Interest 
payments shall accompany payment of net due on the Agreement. Owner 
will not require Contractor to petition, invoice, bill or wait additional days 
to receive interest due. When an invoice is filled out incorrectly, when 
there is any defect or impropriety in any submitted invoice or when there 
is a good faith dispute, Owner shall so notify Contractor within 15 days 
stating the reason or reasons the invoice is defective or improper or the 
reasons for the dispute. A defective or improper invoice, if corrected by 
Contractor within seven days of being notified by Owner, may not cause a 
payment to be made later than specified in this section unless interest is 
also paid. If requested in writing by a subcontractor, Contractor, within 10 
days after receiving the request, shall send to the subcontractor a copy of 
that portion of any invoice, request for payment submitted to Owner or 
pay document provided by Owner to Contractor specifically related to any 
labor or materials supplied by the subcontractor. Payment of interest may 
be postponed when payment on the principal is delayed because of 
disagreement between Owner and Contractor.  

(m)  Owner will reserve as retainage from all progress payment five percent 
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(5%) of the payment. As work progresses, Owner may (but is not 
required) reduce the amount of the retainage and Owner may (but is not 
required) eliminate retainage on any remaining monthly contract payments 
after 50 percent of the Work under the Agreement is completed if, in 
Owner’s opinion, such work is progressing satisfactorily. Elimination or 
reduction of retainage shall be allowed only upon written application by 
Contractor, and the application shall include written approval of 
Contractor’s surety. However, when the contract work is 97.5 percent 
completed, Owner may, at the Owner’s sole discretion and without 
application by Contractor, reduce the retained amount to 100 percent of 
the value of the Work remaining to be done. Upon receipt of a written 
application by Contractor, the Owner shall respond in writing within a 
reasonable time. The retainage held by Owner shall be included in and 
paid to Contractor as part of the final payment of the contract price. Owner 
shall pay to Contractor interest at the rate of 1.5 percent per month on the 
final payment due Contractor, interest to commence 30 days after the work 
under the Agreement has been completed and accepted and to run until the 
date when the final payment is tendered to Contractor. Contractor shall 
notify Owner in writing when the contractor considers the work complete 
and Owner shall, within 15 days after receiving the written notice, either 
accept the work or notify Contractor of work yet to be performed on the 
Agreement. If Owner does not, within the time allowed, notify Contractor 
of work yet to be performed to fulfill contractual obligations, the interest 
provided by this subsection shall commence to run 30 days after the end of 
the 15-day period. 

(n) Contractor shall include in each subcontract for property or services the 
contractor enters into with a subcontractor, including a material supplier, 
for the purpose of performing a construction contract: 

(1) A payment clause that obligates Contractor to pay subcontractor 
for satisfactory performance under the subcontract within 10 days 
out of amounts the Owner pays to Contractor under the 
Agreement; 

(2) A clause that requires Contractor to provide subcontractor with a 
standard form that the subcontractor may use as an application for 
payment or as another method by which the subcontractor may 
claim a payment due from Contractor; 

(3) A clause that requires Contractor, except as otherwise provided in 
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this paragraph, to use the same form and regular administrative 
procedures for processing payments during the entire term of the 
subcontract. Contractor may change the form or the regular 
administrative procedures Contractor uses for processing payments 
if Contractor: (i) Notifies the subcontractor in writing at least 45 
days before the date on which the contractor makes the change; 
and (ii) Includes with the written notice a copy of the new or 
changed form or a description of the new or changed procedure. 

(4)   An interest penalty clause that obligates Contractor, if the 
Contractor does not pay the subcontractor within 30 days after 
receiving payment from Owner, to pay subcontractor an interest 
penalty on amounts due in each payment Contractor does not make 
in accordance with the payment clause included in the subcontract 
under paragraph (a) of this subsection. Contractor or subcontractor 
is not obligated to pay an interest penalty if the only reason that 
Contractor or subcontractor did not make payment when payment 
was due is that Contractor or subcontractor did not receive 
payment from Owner or Contractor when payment was due. The 
interest penalty: (i) Applies to the period that begins on the day 
after the required payment date and that ends on the date on which 
the amount due is paid; and (ii) Is computed at the rate specified in 
ORS 279C.515 (2). 

(o) Contractor shall, in each of the Contractor’s subcontracts, require the first-
tier subcontractor to include a payment clause and an interest penalty 
clause that conforms to the standards of subsection (n) of this section in 
each of the first-tier subcontractor’s subcontracts and to require each of 
the first-tier subcontractor’s subcontractors to include such clauses in the 
first-tier subcontractors’ subcontracts with each lower-tier subcontractor 
or supplier. 

(p) Contractor expressly agrees to be bound by and comply with prevailing 
rate of wage laws applicable to Contractor’s Work in accordance with 
ORS 279C.800 et seq.  The prevailing wage rates in effect when this 
Project was first advertised are hereby expressly incorporated into this 
Agreement by reference. Information on BOLI Prevailing Wage Rates 
may be obtained at the following site: 
www.oregon.gov/BOLI/WHD/PWR/pwr_state.shtml.  A copy of these 
rates may be requested by calling the Bureau of Labor and Industries 
directly (Bureau of Labor and Industries – (971) 673-0838).  Information 




