MONTHLY REPORT TO COUNCIL

Meeting Date: 041625

Prepared by: Interim Police Chief Joe Hogue
Department: Police

Division: N/A

Reporting Period: January 1 —March 31

CcC: City Administrator John Walsh

1. General Operations

SHPD has been busy so far this year. These are the following statistics from January 1 to March 31:

Case numbers: 220
Arrests: 155
Traffic Stops: 309
Citations: 56

2. Staffing & Personnel

SHPD hosted their first ever assessment center for entry-level police applicants. Four top
applicants will be moved to the background phase of the hiring process. SHPD will look to
do the assessment centers quarterly.

We are stillin the process of evaluating candidates to fill the vacant Police Records &
Evidence Specialist position.

Sergeant Jose Castilleja is currently attending the FBI National Academy (graduating in
June)

3. Projects & Initiatives

A. Ongoing Key Projects

e Records Management System

MorePower has successfully installed the main servers and disaster recovery server at CCOM.
Both servers have power, internet connection, and the firewalls have been set up. MorePower
has installed the required remote software on both servers to allow CentralSquare to have
access to the servers. CentralSquare is currently in the process of installing their software on the
servers. Sergeant Eustice is currently working with one of their Technical Service Engineers to
help complete the software installation.

e School Resource Officer

Acting Chief Hogue met with Acting School Superintendent Karen Gray April 10" to
discuss funding/implementation of SRO for Fall, 2025.
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4. Upcoming Events & Important Dates

e Event1: April 19, crosswalk and bicycle safety class, McBride School

e Event2: June 21, annual Kiwanis parade, coordinating with Judy Thompson and CERT, first
meeting on April 23

e Event 3:June 26, 2" Assessment center held for hiring police recruits
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