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Background: The Public Works Operations department would like to replace the 2011 Bobcat Mini 
Excavator which is outdated and very difficult to find parts for anymore. We are looking at a 2024 John 
Deere Mini Excavator with all the attachments the department would need. We would receive 
$27,000.00 for the trade in of our current 2011 Mini Excavator. 

The cost of the 2024 John Deere is $122,530.93, with the trade in of the Bobcat -$27,000.00 and, a line 
item in the quote for an ME Compactor that we would not need, so we would be able to deduct another, 
-$9,091.00 from the total cost. 

This would bring the final cost down to $86,812.50, which is an excellent cost saving by leverging our 
existing / old Bobcat.  

The cost of the new Mini Excavator is available in our Public Works Operational budget, and it has been 
confirmed with finance. We do not need to request any additional or new funding, nor any supplementals 
budget changes.  

Recommendation: Council award the purchase of the 2024 John Deere Mini Excavator in the amount of 
$86,812.50.   

Attachment:  Quote from PAPE Machinery. 

To: The Mayor and Members of City Council 

From: Public Works Director 

Date: 3/1/2024 

Subject: Purchase John Deere Mini Excavator 












