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Executive Director Report

Overview: Update, Work In-Progress
• Recruitment balanced with Retention & Expansion
• Energy supply & service continues at forefront
• Robust, sustained small business activity & 

programming
• Nothing is constant but change



Active & Pending Investment Projects
NXT Clean Energy

• Land use approval
• DEQ 401 water quality permit 

received 
• EIS progressing

Project Arcadia 
• Extended due diligence; 
• CET connected Arcadia with 

State/Business Oregon; also with 
lenders

• Potential Brownfield candidate

Project Spice – Singular Oregon 
Site in North America

• Substantial state commitment
• Expected decision in Q1 
• Continued follow-up - primarily 

energy

RestorCap (Armstrong Property) 
• Floodplain and development 

plans approved
• Energy study in 3rd phase



ENERGY 
Load and Transmission Capacity
Oregon Semiconductor Infrastructure Land Readiness (SIL)Grants

o County Load & Transmission Planning, about to launch
o St. Helens Kaster substation; launched

• RestorCap Service Request/LLIR study: 3rd phase, served by same 
transmission as Project Spice

• Project Spice: Feasibility phase, preparing to move forward
• Additional CRPUD LLIRs & BPA Regional Pilot (PARS) -- underway



Engagement & Advocacy
• PCC “CORE” CNC micro-credential 

program
• Columbia County Public Health 

Initiative
• Housing – County/Small City 

Infrastructure Gap Analysis
• Congressional Community 

initiated Projects (CIP): 5 projects 
expected

• Oregon Economic Development 
Association (OEDA) Legislative 

• PROSPECT grant (Port, Beaver 
Dock)

• FEMA BiOp
• BRE – Stakeholder visioning
• CET Board strategic planning 

retreat 2/25



Small Business Resources & Updates



Small Business Resources: Highlights



“Munch N Learn” Educational Series



Keep It Local Columbia County



Keep It Local 
Columbia County

● 38+ Vendors participated in the Small 
Business Saturday Bazaar 

● Over 3,304 Buyer Cards were submitted 
during the 2024 Keep It Local Holiday 
Campaign 

● Next Up - National Small Business Week
● I Dig St Helens - underway!



GRO Greater St Helens

● 4 GRO Loans funded, all 
nearly at the $50K max

● 4 applications in the 
queue

● Only 1 declined 
application



GRO Greater St Helens

● eCommerce 
class series 
started in 
December

● Two previous 
classes YouTube



GRO Greater St Helens

What’s Next?
• Growing local Leadership Team
• Conducting Ripple Effect Mapping (REM) updating

• Upcoming: 
o Annual reporting, Application for Y3 (extended)
o Coordination/collaboration with Foundry Collective, Co-Starter, CORE & Business 

Start-up



Tourism 

• Travel Oregon Competitive Grants – Brand Marketing, 2/27

• Governor’s Tourism Conference
o CET Guests
o Branding workshop sponsor
o OTLA Alumni dinner in St. Helens







Thank you for 
your partnership 

and support!
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