Columbia Economic Team
St. Helens City Council

Semi-Annual Report
Wednesday, February 19th, 2025

COLUMBIA
ECONOMIC
TEAM



Executive Director Report

Overview: Update, Work In-Progress
* Recruitment balanced with Retention & Expansion
 Energy supply & service continues at forefront
* Robust, sustained small business activity &
programming
* Nothing is constant but change
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Active & Pending Investment Projects

NXT Cﬂeadn Energy | Project Spice - Singular Oregon
. DaErgQ ;051ev?/gtper;)\q/iality permit Site in North America
received * Substantial state commitment

« Expected decision in Q1

* EIS progressing ' | |
i i « Cont d follow-up - |
Project Arcadia eg;‘rg]ue ollow-up - primarily

« Extended due diligence;

« CET connected Arcadia with
State/Business Oregon; also with ~ RestorCap (Armstrong Property)
lenders * Floodplain and development

« Potential Brownfield candidate plans approved

* Energy study in 3rd phase
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ENERGY @

Load and Transmission Capacity

Oregon Semiconductor Infrastructure Land Readiness (SIL)Grants
o County Load & Transmission Planning, about to launch
o St. Helens Kaster substation; launched

« RestorCap Service Request/LLIR study: 37 phase, served by same
transmission as Project Spice

 Project Spice: Feasibility phase, preparing to move forward
 Additional CRPUD LLIRs & BPA Regional Pilot (PARS) -- underway
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Engagement & Advocacy Qei;@

« PCC“CORE" CNC micro-credential

program

» Columbia County Public Health

Initiative

* Housing - County/Small City
Infrastructure Gap Analysis

» Congressional Community
initiated Projects (CIP): 5 projects

expected

€
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Oregon Economic Development
Association (OEDA) Legislative
PROSPECT grant (Port, Beaver
Dock)

FEMA BiOp

BRE - Stakeholder visioning
CET Board strategic planning
retreat 2/25




Small Business Resources & Updates
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Small Business Resources: Highlights

CLIENTS TOTAL 30 + PART TIME
SERVED IN CLIENTS IN 2.5 CLIENTS ADVISORS

2024 YEARS
5+ HRS 4 ADDED
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“Munch N Learn” Educational Series

. 27 CLASSES ACROSS THE COUNTY

AL P

330 ATTENDEES g for Business

Thursday July 18th, 11-12:30pm
On Zoom

In this FREE class, Dr. Sean Harry (a
small business advisor with a rich

knowledge of Al) will cover topics like
what is Al, prompting tips, trends, and
practical examples for use. There will

also be some Q&A time.

For the last 30 minutes, Sierra Trass
(small Business Specialist of the

15 SUBJECT MATTER EXPERTS B s

gulde iolks through anvu its new Al

FOR NEXT MUNCH N
LEARN CLASS AMERICA

SBDC

OREGON
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COLUMBIA COUNTY

Keep It Local Columbia County

nda ken! 800+ attendees at the Small
Mone Reco Bro Business Saturday Bazaar
Nov. 30th at the John Gumm Building St. Helens

$665,500 in local spending

126 participating locations
captured and generated!!!

up 18% from last year!

Wonderland Card Performance Participating Businesses
$800,000 150 —
$653,360

$600,000 $559,600

4061005 - $391,600

$46,000 $56,000

$200,000 + ‘
,000  $96,00 ‘

$0 -
2021 2022 2023 2024




Keep It Local
Columbia County

38+ Vendors participated in the Small
Business Saturday Bazaar

KEEP IT

Over 3,304 Buyer Cards were submitted LOCAL k=
during the 2024 Keep It Local Holiday &
Campaign )
Next Up - National Small Business Week For th? Holidays
| Dig St Helens - underway! Campaign Results
Sponsored by
SOLUMELA Woun2 N G’ INRCADS @R e
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G Rw GRO Greater St Helens

G R EAT E R Technical Assistance Grant

Application

e 4 GRO Loans funded, all
S nearly at the $50K max
e 4 applicationsin the

queue
e Only 1 declined
application
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GREATER

e eCommerce
class series
started in
December

e Two previous
classes YouTube
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GRO Greater St Helens

Upcoming e-Commerce Class

Series Speaker: Genevieve Brazelton is
the woman behind the flavors and
identity of The Bitter Housewife, a 10 year-
old Portland-based company making
handcrafted small-batch cocktail bitters.

This is the third class in our eCommerce Masterclass Series. In this session we'll dedP
dive into the variety of options available to distribute your product and reach new
audiences. Each has its own pros and cons, depending on what your goals are and
product availability and volume. Genevieve will walk us through a variety of options AMERICATS
that she has personal experience with in her 10-years overseeing The Bitter SBDc
Housewite. bceloteziso

Partners:

Topics we'll cover include:
« Integrating e-commerce into your brand website (e.g. Shopify etc.)
« seller platforms (e.g. Etsy, Amazon, etc.)
+ Gift baskets and subscription boxes




G R&J GRO Greater St Helens

GREATER

What’s Next?

» Growing local Leadership Team
» Conducting Ripple Effect Mapping (REM) updating

« Upcoming:
o Annual reporting, Application for Y3 (extended)

o Coordination/collaboration with Foundry Collective, Co-Starter, CORE & Business
Start-up
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Your Place of Wander

Tourism

Travel Oregon Competitive Grants - Brand Marketing, 2/27

Governor's Tourism Conference
o CET Guests

o Branding workshop sponsor
o OTLA Alumni dinner in St. Helens
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Columbia Economic Team Structure

Columbia Economic Team (CET)

Purpose: CET's mission is to promote the creation, retention, growth, and attraction of business and
industry throughout Columbia County.

Private & Public Membership Supported
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Columbia County
Small Business
Development Center

Free, confidential, 1-on-1
business advising on:
* Business & marketing plans
* Accessing capital
* Hiring & and managing teams
* Navigating regulations
* Cash flow
* Starting up, launching,
growth, and exit planning
* and much more!
The center also provides:
* Biz. service referrals
* Educational classes

= Business recruitment, retention, and expansion
« Advocacy: Investment, public funding/grants, business, organizations, policy, programming, issues,

regulatory & permitting

» Collaborator, Convener, Facilitator: Business, government, non-profits, communities
» Small Business Program & Enterprise Zone Manager

LOCAL

COLUMBIA COUNTY, .'

(
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Keep it Local
Columbia County

Purpose: Bolster the local
economy by persuading

residents and visitors to shop,

taste, play, and choose local
first.

+ Robust and FREE online
directory + mobile app

« Social media & newsletter
promotions

« Seasonal programs

+ Paid business marketing &
sponsorships opportunities
(optional)

GR%)

GREATER

GRO Greater

Purpose: To connect
entrepreneurs to the right
resources at the right time.
Funded by the Ford Family
Foundation.

» Resource and asset mapping

« GRO Navigator connects with

founders, resources, assets &

opportunities

Facilitates small business loans

up to $50k

« Coordination with CET
business programs and
initiatives

Al[5) COLUMBIA
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Tourism

Destination Management
Organization Designated by
Travel Oregon

Purpose: Promote and
cultivate Columbia County as
a visitor destination by
leveraging and enhancing
resources and assets.

Strategic planning

Branding & advocacy
Destination development
Promoting recreational and
hospitality assets

Funding advocate & facilitator
Partnership: local, regional &
state

LI )



@ Columbia Economic

COLUMBIA

ECONOMIC Team (CET)

TEAM

Paul Vogel, Executive Director
Chrissy Marquardt, Director of
Operations & Communication

Office: 251 St. Helens Street, St. Helens

Mailing: P.O. Box 1653 St Helens, OR 97051

(503) 410-1061
info@columbiacountyoregon.com
columbiaeconomicteam.com

Keep It Local
Columbia County

Sierra Trass, Director
sierra@columbiacountyoregon.com

971-203-9077
keepitlocalcc@gmail.com
keepitlocalcc.com

G R‘J GRO

GREATER Greater

Jason Moon, Interim Navigator
jason@columbiacountyoregon.com

Nicole Jordan, Commmunication
Coordinator
nicole@radixcollective.com

https://www.gro-sthelens.com/

..+ Columbia County
SDC Small Business
Development Center

Jason Moon, Director

Sierra Trass, Programs Coordinator
Marc Knutson, Advisor

Karl Fenstermaker, Advisor
Jasmine Lillich, Advisor

Office: 251 St. Helens Street, St. Helens
503-410-1506
sbdc@columbiacountyoregon.com
oregonsbdc.org/CoCoSBDC

é‘I‘E @ Tourism
\\ =

Wela Negelspach, Director of
Tourism

wnegelspach@columbiacountyoreg
on.com
Mobile App: “Columbia County, OR"

Find Local Events
and Things to Do

in Columbia County

Download the
Mobile App Now!

Scan Here

or search “Columbia
County™ on the Apple
and Google Play stores

Powered By ‘&

Create a FREE
Business or Event
Listing on Keep it
Local’s Directory/
Mobile App Here

Book a FREE
SBDC Advising
Session Here




Thank you for
your partnership
and support!
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