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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
AUGUST 26, 2022
ID  |Task Name Duration Start Finish ‘Predecessors 2022 ‘ 2023 2024
Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun |
' | ST. HELENS PUBLIC SAFETY BUILDING (DESIGN  141.4wks  Tue9/7/21 Wed 52224 ‘ ‘ ‘
+ CONSTRUCTION)
2
3 PROJECT STARTUP 10.4 wks Tue 9/7/21 Wed 11/17/21
4 Interviews Odays  TueO/#21  Tue 92t
5 Git - to-P d—{1st Odays Wed10/6/21 Wed10/6/21 4FS+2days
6 Propesal-updates-as-needed/-Contract-set-up-/Finalize-schedule Jwk  Fhud0/7/21 Wed10/113/21 5FS+1-day
7 ical-Report/T ical-S 6 wks Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21 Fri 5/13/22
10 ‘Schematic-Design-Kick-Off- Meeting Odays Mon10/18/21 Men10/8/216
[ 11| Desiga Feam-production 4wks Mon 104821 Feid1/42/2140
12 Site-and-FloerPlan-Updates H4-wks Ment1/45/24  FrA2M8R22 44
13 Client-Approval-of Site-and-Floer-Plan O-days Fri218/22  Fr2/18/2242
14 Design-Team-production Fwks  Men2/24/22 Frid/8i22 43
15 e/ Gost Estimator Offices Holiday e} Gdays Men1227/21 Mon1/3/22
16 Public Engag < | Check-in-Meeting (st Odays  Wed3/2/22 Wed3/2/22
17 {ssue-SD-Drawings-to-Coest-Estimater O-days Frid/8i22 Fridigi2244
18 GCostEsti 1o} Initial- SD-Estimate-to-DesignT O-days Fridi20/22  Fri-4/20/22 17FS+3-wks
19 BesignTF {nitial-Ce D-Estimate-Due-to-Cost-Estimal O-days Wed5/4/22 Wed-5/4/22 18FS+3-days
20 GCestEstimatortelssue-Final- SD-Estimate-to-DesignTeam Odays Wed544/22 Wed5/1/22 10FS+5-days
21 Update Overall Project Gost Glient Approvalto P " 2days  ThubSM2/22  Fri5/43/2220
22
23 DESIGN-DEVELOPMENT 128 wks Meon5/16/22 Thu-8M4/22
24 DesignTFeam-production Swks Menb5M6/R22  Fri7A5R2221
25 Design-bx Kick-Off-M Odays  ThubM0/22 ThubH0/22248S+4-days
26 Pubh g Gouneit Cheek-in-Meeting(3rd Odays Wed6/45/22 Wed6/4522
27 {ssue-DD-Drawings-to-Cest Estimater O-wks Fri75/22  Fe752224
28 GCostEsti o Initial- DD-Estimate-to-the-D« T O-wks Fri?i20/22  Fei7/29/22 27FS+2-wks
29 DesigaTF fnitial-Ce DD-Estimate-Due-to-Cest O-wks Wed 8/3/22 Wed-8/3/22 28FS+3days
30 GCostEstil o} Final-DD-Estimate-to-DesignT 0O-wks Fri-8/5/22 Fri-8/5/22 20FS+2-days
31 | Update-Overall-Project Cost -/ Cliont- Approvatto-Proceed 4days  Mon8i822  ThuBA42230
32
| 33| CONSTRUCTION DOCUMENTS 17.6 wks  Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting 0 days! Thu 8/11/22  Thu 8/11/22 31
[ 35 | Public Engagement / Council Check-in Meeting (1st Wednesday) Odays ~ Wed 9/7/22, Wed 9/7/22
[ 36 | Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
[ 37 | Issue CD Drawings to Cost Estimator Odays Thu 10/20/22 Thu 10/20/22 35,36
[ 38 | Cost Estimator to Issue Initial CD Estimate to Design Team 0 days Thu 11/3/22  Thu 11/3/22 37FS+2 wks
39 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22  Tue 11/8/22 38FS+3 days
40 Cost Estimator to Issue Final CD Estimate to Design Team Odays Thu 11/10/22 Thu 11/10/22 39FS+2 days
41 Update Overall Project Cost Summary / Update Client 4 days Fri 11/11/22 Wed 11/16/22 40
42 Council Meeting Update / Authorization to Proceed (1st Wednesday) Odays| Wed 12/7/22 Wed 12/7/22 41FS+9 days
43 Update Construction Documents, as needed 1wk Wed 12/7/22 Tue 12/13/22 42
44
| 45 | COND'LUSE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 20 wks  Mon 7/18/22  Fri12/2/22
46 -Pre-Apptication-Meeting Odays Wed 7/27/22 Wed 7/27/2247SS-11 days
47 Prepare Design Review documents 8wks ~ Mon 7/18/22 Fri 9/9/22 27
48 Submit for Design Review 0 days Fri 9/9/22 Fri 9/9/22 47
[ 49| Design Review / Respond to Jurisdiction comments 10 wks ~ Mon 9/12/22  Fri 11/18/22 48
50 Planning Commission Hearing 0 days Fri 11/18/22  Fri 11/18/22 49
[ 51 | Appeal Period 2wks Mon 11/21/22 Fri 12/2/22 50
52 Decision Final 0 days! Fri 12/2/22 Fri 12/2/22 51
53
54 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
55 Submit for Building Permit Odays Tue 12/13/22 Tue 12/13/2243
56 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22  Tue 3/7/23 55
57 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23  Tue 1/10/23 56SS+4 wks
58 Building Permit issuance 0 days Tue 3/7/23  Tue 3/7/23 56,57
59
60 BIDDING (SITE + BLDG) 10.7 wks ~ Tue 12/20/22  Mon 3/6/23
61 Public Notice for Bidding Issued / Issue Bid Set Odays Tue 12/20/22 Tue 12/20/22 558S+1 wk
62 Pre-Bid Meeting 0 days Tue 1/3/23  Tue 1/3/23 61FS+2 wks
63 Cut off Addendum 1 questions 0 days. Fri 1/13/23 Fri 1/13/23 62FS+1.5 wks
64 Addendum 1 Release 0 days! Fri 1/20/23  Fri 1/20/23 63FS+1 wk
65 Bid Opening 0 days! Fri 1/27/23 Fri 1/27/23 64FS+1 wk
66 Bidder Evaluation 1wk Fri 1/27/23 Fri 2/3/23 65
67 Council Meeting Update / Authorization to Proceed (3rd Wednesday) Odays| Wed 2/15/23 Wed 2/15/23 66FS+8 days
[ 68 | Prepare and Issue Notice of Intent to Award 2days Wed 2/15/23 Fri2/17/23 67
[ 69 | Protest Period 1wk Fri 2/17/123  Fri 2/24/23 68
[ 70 | Contract Preparation and Execution 1wk Fri 2/24/23 Fri 3/3/23 69
7 Notice to Proceed 0 days Mon 3/6/23  Mon 3/6/23 70FS+1 day
72
[ 73 | CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
74 Site Mobilization / Construction Startup 2 wks Wed 3/8/23  Tue 3/21/23 58,71
75 Site and Foundation Work 1mon  Wed 3/22/23  Thu 4/20/23 74
76 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 75
7 Substantial Completion Odays Wed4/24/24 Wed 4/24/2476
78 Final Completion 0 days Wed 5/8/24  Wed 5/8/24 77FS+2 wks
79 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/2478
80 Project Completion Odays Wed 5/22/24 Wed 5/22/24 79
MACKENZIE. Project # 2210310.00
DESIGN DRIVEN | GLIENT FOGUSED
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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
AUGUST 26, 2022
ID  |Task Name Duration Start Finish Predecessors 2022 2023 2024
sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Ju | Aug | sep | oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | u | Aug | sep | oOct | Nov | Dec | Jan | Feb | Mar | Apr | May | uun |
1 | ST. HELENS PUBLIC SAFETY BUILDING (DESIGN  141.4wks  Tue9/7/21 Wed 522124 i v
+ CONSTRUCTION) ‘ ‘
2
3 PROJECT STARTUP 0.4 wks  Tue 9/7/21 Wed 11117121
4 Interviews Odays  Tueo21 Tue 92t
5 ty 1 to-Proceed—{1st Odays Wed10/6/21 Wed10/6/214FS+2days
6 Twk  Thu10/7/21 Wed10/13/21 5FS+1day
7 Report i y 6wks  Thu 10/7/21 Wed 11/17/21 5FS+1 day
N——
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21  Fri 5/13/22
10 SchematicDesign-Kick-Off Mesting Odays Mon10/48/21 Mon-10/18/216
1 Design-Team-production 4wks Mon10/18/21 Frit1/42/2110
12 Site-and-Floor-Plan-Updates A4wks Mondi5/21  Fei2A8i221t
13 Client-Approval-of Site-and-Floor-Plan m
14 Design Team-production Zwks  Mom2/2122  Fei4/8i2243
15 GCost Estimator-Offices-Holiday-ck 6days Moni2/27/21 Mon4/3/22
6 Publ | Cheekin Meeting (st Cdays  Wed3/222 Wed3222
17 Odays  Fa4/822  Fr4/8i2244
18 Odays  Fri4/2022  Frid/20/22 17FS+3wks
19 Odays Wed5/4/22 Wed5/4/22 18FS+3days
20 Odays Wed5/11/22 Wed5/11/22 19FS+5-days
21 2days  ThubM2/22  Fr5A3/2220
—
23 128wks  Mon5/16/22 ThuB8/41/22
awere 24 9wks Monb5M6/22  Fri7i52221
25 Odays  Thub549/22 Thub5/19/22 24SS+ddays
26 Gdays Wed R LS Wan B e
27 Owks  Fri7A522  Fr7A5R2224
y 28 GCest lssue-tnitial- DD-Estimate-to-the-Dosign T+ Owks  Fri7/20/20  Fri7/20/20 27FS+2wks
— 4 29 Design Tearm-hitial G s-on-DD-Estimate-Due-to-Cost Estimal Owks  Wed8/3/22 Wed8/3/22 28FS+3 days
= e »-%J» 30 GCest lssue Final DD Estimate-te Design T Owks  Fri8/6l22  Fri8/5i22 20FS+2 days
31 4days  Mon8/8l22 Thu8/11/2230
32
| 33| CONSTRUCTION DOCUMENTS 17.6wks  Thu 8/11/22 Tue 12/13/22
34 Kick-Off Meeting —B-days—TFhurB/44/22—Fhu 81412234
et i 2] 3 Public-Engagement +GouncirSheckeimMecting {1t ; da o o
am 36 —Design-Team-production— 40 wks———Fe 8412422 Thy10:20:22.34.
[T37 | fsstre-ED-Brawingsto-Cost Estimator— dr Fhu+07 Fhu+07 =
£ o days—Ther i it FSrowk
e sor | i Fao | besignFeem niiet e e = — e HE/2238F S 3 day
40 -EostEstimatorto-tssue-Finat-€B-Estimate-to-DesigmFeant —Odays— Fhu14/40/22 Thu114/10/22 30FS+2 days-
4 Updat -Project Cost -+ Update-Glient —4days—Fri-HH 1122 Wed 11/46/22.40-
2 FMocting Updat r a st o > e PR —
43 Update C D ' ded ke Wed 1217422 Tue 12/43/22.42
p ~ Faa
45 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 20 wks  Mon 7/18/22 Fri12/2/22
46 “Pre-Application-Meeting-
[T47 | _Propare-Design-Review-doeuments: _8wks  Mon7/18/22  Fri0/0/2227
n : :
4 Design Review / Respond to ion comments
Planning Commission Hearing 0 days Fri 11/18/22  Fri 11/18/22 49
51 Appeal Period 2wks Mon 11/21/22  Fri 12/2/22/50
52 Decision Final Odays  Fri12/222  Fri 121212251
53
| 54 | PERMITTING (SITE + BLDG) 12wks Tue121322  Tue 3/7/23
55 Submit for Building Permit Odays Tue 12/13/22 Tue 12/13/2243
56 Jurisdiction review / Respond to Jurisdiction comments 12wks Wed 12/14/22  Tue 3/7/2355
57 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23  Tue 1/10/23 56SS+4 wks
58 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 56,57
59
. [ 60 | BIDDING (SITE + BLDG) 10.7wks Tue 12/20/22 Mon 3/6/23
HIGHRRIORITYTO ADD/BACK 61 Public Notice for Bidding Issued / Issue Bid Set Odays Tue 12/20/22 Tue 12/20/22 5555+1 wk
62 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 61FS+2 wks
FENMOVED EROM FROGRAM 63 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 62FS+1.5 wks
64 Addendum 1 Release Odays  Fri1/20/23  Fri 1/20/23 63FS+1 wk
65 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 64FS+1 wk
, 66 Bidder Evaluation 1wk Fri1/27123  Fri2/3/2365
rmesspeme oS ..[> A = : T Council Meeting Update / Authorization to Proceed (3rd Wednesday) Odays Wed 2/15/23 Wed 2/15/23 66FS+8 days
68 Prepare and Issue Notice of Intent to Award 2days Wed 2/15/23 Fri 2/17/23 67
[ 69 | Protest Period 1wk Fri2/17/23  Fri2/2412368
70 Contract Preparation and Execution 1wk Fri 2/24/23 Fri 3/3/23 69
71 Notice to Proceed Odays  Mon3/6/23  Mon 3/6/23 7TOFS+1 day
72
73 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2wks  Wed 3/8/123 Wed 5/22124
74 Site Mobilization / Construction Startup 2wks  Wed 3/8/23 Tue 3/21/23 58,71
[75 ] Site and Foundation Work 1mon  Wed3/22/23 Thu4/20/23 74
[ 76 | Building Construction 12mons  Fridi21/23 Wed 412412475
7 Substantial Completion Odays Wed 4/24/24 Wed 4/24/24 76
78 Final Completion Odays  Wed5/8/24 Wed 5/8/24 T7TFS+2 wks
79 St. Helens Police Move-In 2wks  Thu5/9/24 Wed 5/22/2478
80 Project Completion Odays Wed 5/22/24 Wed 5/22/2479
MACKENZIE. Project # 2210310.00
[ = OESIGN DRIVEN | CLIENT FOCUSED

City of St. Helens | St. Helens Public Safety Building Schedule as Executed MACKENZIE.

02.01.2023 © 2023 Mackenzie | 2210310.00



ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
AUGUST 26, 2022
ID |Task Name ‘ Duration ‘ Start ‘ Finish ‘Predecessors 2022 2023 2024
Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘
1 ST.HELENS PUBLIC SAFETY BUILDING (DESIGN 141.4wks  Tue9/7/21 Wed 5/22/24
+ CONSTRUCTION)
2
3 PROJECT STARTUP 0.4 wks  Tue 9/7/21 Wed 11/17121
4 nterviews O-days Fue-9/721  Fue-OiH2Y
5 Gity-Counci-Authorizationto-Proceed—{1st-Wednesday) R e
6 Proposal-updates-as-needed-Gontract set-up-/Finalize-schedule Fwk  Fhu 10721 Wed-10/13/21 5FS+1-day
7 G hnical-Report/ Topgraphical- Survey 6 wks Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21 Fri 5/13/22
10 Schematic-Design-Kiek-Off Meeting O-days Mon106/18/21 Men10/18/21 6
1M Besigh-Feam-production 4wks Mon10/1824 Friti2/2140
12 Site-and-FloerPlan-Updates 4-wks MentH15/21  Friz2H822 44
13 Glient-Approval-of Site-and-FleorPlan Cdays  Friohgle2  Frensiziz

City of St. Helens | St. Helens Public Safety Building Project Start Up and ReDesign October 2021- March2022 MACKENZIE.

02.01.2023 © 2023 Mackenzie | 2210310.00
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City of St. Helens | St. Helens Public Safety Building Conceptual Perspective MACKENZIE.

02.01.2023 © 2023 Mackenzie | 2210310.00
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City of St. Helens | St. Helens Public Safety Building
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MACKENZIE.

Conceptual Floor Plan
© 2023 Mackenzie | 2210310.00
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City of St. Helens | St. Helens Public Safety Building Conceptual SitePlan | MACKENZIE.



ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
AUGUST 26, 2022
ID |Task Name Duration Start ‘ Finish Predecessors 2022 2023
| | | | Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘
1 ST.HELENS PUBLIC SAFETY BUILDING (DESIGN 141.4wks  Tue9/7/21 Wed 5/22/24 ‘ ‘ ‘
+ CONSTRUCTION) | | |
2 I
3 PROJECT STARTUP 10.4wks  Tue 9/7/21 Wed 11/17/21 I
2 e e Odays  Tweom2t Tweomet  fleer, T~~~ T T T TS T TS TSR T T T T T T T T T T T T I e
: : - — Odays  Wodd0/6i2t Wod 02t drseadays e de T T T T T T T T T T T T T T T o o T o s s o s S TS ST S S S ST S S s s = — = — = =
6 Proposal-updates-as-heeded--Contract set-up-+Finalize-schedule dwk  Thu-10/7/21 Wed 10/43/24 BES+1-day :
7 Geotechnical-Repert/-Fopgraphical-Survey 6wks  Thu 10/7/21 Wed 11/17/21 5FS+1 day |
8 |
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21  Fri 5/13/22 I
10 Schematic-Design-Kick-Off Meeting Odays Mon10/48/21 Mon-10/48/246 - """
11 Design-Feam-production 4wks Mon10M8/24 Frtid2i440 | otz o~~~ o~~~ oro oo - -0 L
12 Site-and-Floor Plan-Updates 4wks MontHa5/24  Fa2deR24 | VNS |Emmmmmeeeemeem2s. T o e 25
13 Glient-Approval-of Site-and-FleorPlan Cdays  Frodee2  FRode2i2 o . vz - - - - - - - " K - T T T T j 777777777777777
14 Design-Team-produstion Zwks Mon2/24/22  Fri4/8/2243 |
15 Mackenzie--Cost Estimator Offices Holiday-closur 6days Mon12/27/21 Mon1/3/22 |
16 Public-Engagement -Council- Check-in-Meeting-(1st Wednesday) Odays  Wed3/2/22 Wed3/2/22 - - """ """ "">">"""»"="="""=>"=-"\"="\"="53-~"“"=>"—--"=""="="="="=""=="=-=
17 Issue-SD-Drawings-to-Cost £ O-days Frid/8i22  Fei4/8i2244 - - """"">""="\"=""="="=""="»"/=/"\"="—"""’i-~""="="="="="="="="=""="="==—""= =
18 CostEsti il SD Esti DesianT Gdays Fri4/20/22  Frid/20/22 17FS+3 |
19 Design-Team-nitial Comments-on-SD-Estimate-Due-to- Cost Estimator Odays  Wedb5/4/22 Wedb5/4/2248FS+3¢days | 0 & 54 7" -0 00000 S
20 Gost Ectimstor-{o-lssue Final SD Estimate o-Design Foam Odaye Wed4/22 Wed6Hi@2iOFS+edaye | L L L [t e
21 Update Overal-Project Cost St y--Client-Approvakto-P d 2days  FhubM222  Frib5A3/2220 | . 512 5113 | |
z I I,,,,,,,,L,,,,,,,,,, e B
23 DESIGN-DEVELOPMENT Mon5/16/22 Thu-8/44/22 |
24 DesignFoam-produstion [
25 Design DevelopmentKisk OftMeeting | odays ThubMO/22 ThubMOR224SSeddays | T~ " o Bespe [ T~~~ F T T T T T T T T T T
26 PublicEngag /- Counci-Check-in-Meeting(3rd- Wed day) |  Odays Wed6/45/22 WedeMsR2 0 | "~/ —~—~""" " et [ "~~~ -7 - " """ 000" :: 777777777777777
27 lssue-DD-Drawings-to-Cost Estimat S S
28 Cost Estimator-to-ssue-tnitial- DD-Estimate-to-the Design-Team Owks  FriZi20/22  Fri7/20/22 27FS+2 wks | IS o 7129 |
29 Design-Foam-itial-C ts-on-DD-Estimate-Due-to-Cost Estimat Owks  Wed8/3/22 Wed8/3/22 28FS+3 days | S 813 |
30 GostEstimator-todssue-Final DD-Estimate-to-Design-Team O-wks Frig/5/22  Fri8/5/22 20FS+2 days [ ® 8/5| [
31 ||pA-=+ Overal-Prx J- + Cost-St v L Client l\',', Ho-P d 4_day.5 Mon-8/8/22 Thu-8/44/2230 - - - - - - - - = T - = = = : - 78[8 31 /171 - - - - - - - - - - - - - - -"—-"-">-"""”""”"""=""\"="""="-""-"""=">""""> """ """ ""9"=">" " -"\”>-"=”-"\”"\="”"»\7¥>"¥"=/+#="”"7”"=”"=”-=/7"=
=z Y == === == T T T T i el i T
33 CONSTRUCTION DOCUMENTS 17.6wks ~ Thu8/11/22 Tue121322 | Tt T T T T T T T ——— T ——— T T T T T T T T T T T
34 ™ -2 4‘ 777777777777777
35 |
36 |
37 - - - -—-"""-""""">">"""»"=""="""=>"=-"\"="\"=""53-~"“"=>-"=—"="=="=="==="=-=
38 - - - - - - - -"-"-">-"=""”"""\"=""\"=""="-"">"=">""">-""”" """ """ """ ""9"” "> "> " "\ -"\” ¥"\=”"\"”"¥7/+#”"\77"=7>¥——
39 | _DesignTeaminitialComments-on-CB-EstimateBuetoCost Estimator | —0-davs—Tue44/8/22 TFueddgio23sFsiddays |~~~ T~~~ ~"~"~"~"~"~"~"~"~"~"~""~¥"~"~"*©"V¢  ~ ~_ ~"ww¢ ¥  —~">"FF7"F""""7""~"¥"~>"~"~"~"~"7—~=—=———~ 2
0| -GostEstmatortotssueFinah 6D EstratstoBesarTear (IR e T e T e il i el b e Y 0~~~ -~~~ - —-— - - - - - -~ - == = = = = =
41 | —Update OverallProject Cost Summary/+Update Client |  —4days— FrdtH4H/22 Wed4446/224- | o o s e e 1mgladge 0 4‘ 777777777777777
42 |
43 |
44 | | - - """ """">">""="»"="="">"=>"=-"\"="\"="""53~"“"=>"—--"=""="=""="="="=="=-=
45 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 20 wks  Mon 7/18/22  Fri 12/2/22 - """ "=""”"/"/"/"7/'7/-//ar -0
46 P " . M . 0 A 2407420 A 72220 47884429 | T - - - - -~ - - -~ -~ -~"">02z2- - -~ -~ -~~~ " """""">""""""\""\"""""”>" """~ -1 - - - - - - - - - - - - - - =
47 Prop Design-Review-¢ s 8 wks_Mon 7/18/22 EdoQ2222 | - -~~~ T - n=-—eye gy === 4 " """ ~-=-=- - == - =
48 Submit-for-Design-Review: -O-days—F+-9/9/22 —Fr-0/9/22 47 :
49 F Design Review / Respond to Jurisdiction comments 10 wks'  Mon 9/12/22  Fri 11/18/22 48 |

City of St. Helens | St. Helens Public Safety Building

02.01.2023
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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
AUGUST 26, 2022
ID |Task Name Duration ‘ Start ‘ Finish Predecessors ‘ 2022 ‘ 2023 2024
| | | | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun |
1 ST.HELENS PUBLIC SAFETY BUILDING (DESIGN 141.4wks  Tue9/7/21 Wed 5/22/24 ‘ ‘ ‘
+ CONSTRUCTION) ‘ ‘ ‘
2
3 PROJECT STARTUP 10.4 wks  Tue 9/7/21 Wed 11/17121
4 nterviews O-days Fue 921 TFue 924
5 Gity-Counecil-Authorization-to-Proceed—{+st-Wednesday) O-days Wed-10/6/21 Wed-10/6/21 4FS+2days
6 Proposal-updates-as-needed/-Contract set-up-/ Finalize schedule dwk  Thu-10/7/21 Wed-10/13/21 5FS+1-day
7 G hnical Report / Topgraphical Survey 6wks  Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21  Fri 5/13/22
10 Schematic-Design-Kick-Off-Meeting O-days Men10/18/21 Mon10/48/216
11 Design-Feam-production 4wks  Mon10/18/21  Fri-tH42/21 40
12 Site-and-FleorPlan-Updates F4wks  Mon-tH45/21  Fri-2i18/22 44
13 GlientApproval-of Site-and-FloorPlan Cdays  FrongR2  Fr2HsR2iz
14 Design Team production 7wks  Mon 2/21/22 Fri4/8/22 13
15 Maek e/ Cost-Esti 4 Offices-Helid y ! L 6‘day'5 Men_1.2/.21/.24 Men—1-/3/-2—2
16 Publ a9 -G HCheek-in-Meeting(1st-Wednesday) O-days Wed-3/222 Wed-3/2/22
17 lssue SD-D B O-days Fri-d/8i22 Fri4/8/22 14
18 Gost-Estimatorto-lssue-nitial-SD-Estimate-to-Design-Team O-days Frid/20/22  Fri-4/29/22 17FS+3-wks
19 Design-Team-nitial Comments-on-SD-Estimate Due to- Cost Estimator O-days Wed 5/4/22  Wed 5/4/22 18FS+3-days
20 Cost Estimator to Issue Final SD Estimate to Design Team Odays Wed5/11/22 Wed 5/11/22 19FS+5 days
21 Update-Overal-Project Cost-St y-/-Client-App | to- Py d 2days Thu5/12/22 Eri5/43/22 20
22
23 DESIGN-DEVELOPMENT S s SfR00 e 0lio0
24 Design-Team-production Swks  Mon5/16/22  Fri-715/22 21
25 Design-Development Kick-Off Meeting Odays  Thub/19/22 Thub5/19/22 245S+4-days
26 RPublie-E. gag t | Council-Ch I in A vl 5(’2.0{ Wead d. y) O-dayﬁ \Aled 6115222 _\Medgqslzg
27 lssue-DD-Drawings-to-Cost Estimat O-wks Fri7i15/22  Fri7/15/22 24
28 GCost-Estimator-to-lssuenitial-DD-Estimate-to-the-Design-Team O-wks Fridf20/22  Fri-H29/22 27FS+2-wks
29 Design-Team-initial-G ts-on-DD-Estimate-Due-to-CostEstimat O-wks Wed-8/3/22 \Wed-8/3/22 28FS+3-days
30 GCost-Estimator-to-lssue-Final-Db-Estimateto-Design-Team O-wks Fri-8/5/22 Fri-8/5/22 290FS+2-days
31 Update-Overal-Project Cost-St y-/-Cliert-App | to-Py d 4-days Mon-8/8/22 Thu-8/41/2230
32
33 CONSTRUCTION DOCUMENTS 17.6 wks  Thu 8/11/22 Tue 12/13/22
34 —Construection-Doctiments Kick-Off Meeting— O-days—Fhu-814/22—TFhu-8/+4/22-34
35 —Pubtic-Engagement/CouncitCheck=in-veeting (st Wednesday) Odays Wed-97/7+. Wed-Sf7
36 -Design-Team-production— 46-wi Fri-8/42/22—Thu-10/20/22-34-
| 37 | s R e e — e O-days—Fhu+6/26/22—Fhu+6/26/22-35:36
38 —CostEstimator-to-tsste-tnitia-CD-Estimate-to-Design-Team- W%ﬁ%ﬁ%m
39 -Design-Team-initial-Comments-on-CB-Estimate-Due-te-CostEstimater —0-days—Tue14/8/22 —Tue-14/8/22 38FS+3-days-
40 ~CostEstimatorto-tssue Finat-€D-Estimateto-Design-TFeanr 0 days— Thu 11/10/22 Thu 11/10/22 39FS+2 days
41 i i 4-day Frid 444122 - Wed-14/16/22.40-
42 O-days—Wed-12/7/22—Wed-12/7/2241FS+9-days
43 Fwhk—Wed-12/7/22Tue12/13/22.42
44
45 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 20 wks  Mon 7/18/22  Fri 12/2/22
46 Pre-Application-Meeting- O-days—Wed- 72722 —\Wed #2722 47SS-11-days
47 PFGpaFe—Des&gn—Rewew—éeeumeﬂ%s 8 wks Mon-7/18/22 Eri9/9/22 27
48 Submitfor-Design-Review B-days—F#i-9/0/22—Fri-0/9/22 47
49 r— Design Review / Respond to Jurisdiction comments m 48
50 Planning Commission Hearing 0 days Fri 11/18/22  Fri 11/18/22 49
51 Appeal Period 2wks Mon 11/21/22 Fri 12/2/22 50
52 Decision Final 0 days Fri 12/2/22 Fri 12/2/22 51
53
54 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22  Tue 3/7/23
55 Submit for Building Permit 0days Tue 12/13/22 Tue 12/13/22 43
56 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22  Tue 3/7/23 55
57 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23  Tue 1/10/23 56SS+4 wks
58 Building Permit issuance 0 days Tue 3/7/23  Tue 3/7/23 56,57
(e}

City of St. Helens | St. Helens Public Safety Building Project Pause December 2022 MACKENZIE.
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Sep 23 Oct 23 Nov'23 ™ |[Dec'23 n'24
7|3 110[17124] 1 | 8 [15]22]29] 5 12[19]26] 3 [10[1724/31] 7 [14]21]28

[Jai [Feb 24 [ Mar 24 [ Apr 24
| 4111/18]25] 3 [10[17]24[31] 7 [14121/28]

ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
AUGUST 26, 2022
ID Task Name ‘ Duration ‘ Start Finish ‘Predecessms ‘ 2022 Aud272 | I
Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | | 6[13[20/2
1 | ST. HELENS PUBLIC SAFETY BUILDING (DESIGN  1414wks  Tue9/7/21 Wed 5/22/24
+ CONSTRUCTION)
2
3 PROJECT STARTUP 1 Wed 11/17/21
4 Interviews Odays  TuoOZ2t  Tuo92t
5 n 1 to-Proceed—{4st Odays| Wed10/6/24 Wod10/6/244FS+2 days
6 Proposalupdat ded/ Contract set-up- Finalize-schedul 4wk Thu10/7/21 Wed 10/13/21 SFS+4day
7 Geotechnical-ReportTopgraphical-Survey 6wks  Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21 Fri 5/13/22
10 Schematic-Design-Kick-Off-Mesting Odays Mon-10/18/24 Mon10/48/216
EE Design-Feam production 4wks Mon10/18/21 Frd142/2110
[T12 ] Site-and-Floor Plan-Updates A4-wks| Mond4/46/24  Fr2/48/2244
14 Design Team production Twks  Mon 22122 Frid/8/22 13
15 ‘Mackenzie - Cost Estimator Offices-Holiday closure dhilays Bas LLURPT Mea bl
16 Publ I+ Check-in-Moeting (15t Odays| Wed3/222 Wed3/2022
17 Issue-SD-Drawings-to-Cost Estimator O-days Frid4/8/22 Fri-d/8/22 14
18 + Estimator-to-lssue-Initial- SD-Estimate-to-Design T+ Odays  Fei4/20/22  Frid4/29/22 17FS+3 wks
19 Design-TFearm-nitial-C s-on-SD-Estimate Due-to-Cost Estimat Odays  Wed54/22 Wed5/4/22 18FS+3days
20 GostEstimator to-lssue-Final- SD-Estimate-to-Design-Team Odays Wed6/14/22 Wed 6/11/22 19FS+5days
21 Updats i-Project Cost /- Cliont Approvakto-Proceed 2days  Thubl2022 6432220
22
| 23| DESIGNDEVELOPMENT 12.8wks  Mon5/6/22 Thu8/14/22
24 Swks Mon5M62  Fr7M52221
25 Odays ThubM9/22 Thub/19/22 24SS+4-days
26 Odays  Wed 611522 Wed 51522
27 Owks  Fr7M5@2  Fa7M5R224
28 O-wks Fr7io%22 B 7026022 27FS+2 wiks
29 Owks  Wed8/2/22 Wed8/3/22 28FS+3days
30 O-wks Fri 8/5:22 B 8522 29FS+2 days
31 4-days Mon-8/8/22  Thu-8/41/22 30
32
[T33 | CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
" . Kok OFesting
35 Pobir FEoumeitEheckemieeting tst
36 ~Design-Tear production—
37 —Asste-€B-Brawingsto-Cost Estimator—
38 Esti tsste-tnitiah- 6B-E: Design T+
39 -Desigh—T+ tritiat D-Estimate-Due- +Estimate
m SostEsti 6B Est i
41 UpdatoOveraltProject Cost +-Update-Chent
2 FMosting Updat to-Proceed_i4
el Updat Y . ded
44
| 45 | COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 20wks Mon7/8/22  Fri 122122
46 -Pre-Application-Meeting- O-days—Wed 7/27/22 Wed 7/27/22 47SS-11days-
47 -Prepare-Design-Review-documents —Ewks—Men 78122 — Fr0/9:22 27
a8 | Submitfor Design-Review Odays—— FrO/0/22  Fri0/9/2047
49 Design Review / Respond to Jurisdiction comments 10wks  Mon 9/12/22"  Fri 11/18/22 48
[ 50 | Planning Commission Hearing Odays  Fri11/18/22 Fri11/18/2249
51 Appeal Period 2wks Mon 11/21/22 Fri 12/2/22 50
52 Decision Final 0 days Fri12/2/22 Fri 12/2/22 51
53
54 PERMITTING (SITE + BLDG) 12wks Tue 12/13/22 Tue 3/7/23
55 Submit for Building Permit Odays Tue 12/13/22 Tue 12/13/22 43
[ 56 | Jurisdiction review / Respond to Jurisdiction comments. 12 wks Wed 12/14/22 Tue 3/7/23 55
57 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23  Tue 1/10/23 56SS+4 wks.
58 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 56,57
59
[T60 | BIDDING (SITE + BLDG) 10.7 wks  Tue 12/20/22  Mon 3/6/23
61 Public Notice for Bidding Issued / Issue Bid Set Odays  Tue 12120122 Tue 12/20/22 555S+1 wk
62 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 61FS+2 wks
63 Cut off Addendum 1 questions 0 days Fri1/13/23 Fri 1/13/23 62FS+1.5 wks
[ 64 | Addendum 1 Release Odays  Fri1/20023  Fri 1/20/23 63FS+1 wk
[65 | Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 64FS+1 wk
[ o6 | Bidder Evaluation 1wk Fri1/27/23  Fri2/3/2365
67 Council Meeting Update / Authorization to Proceed (3rd Wednesday) Odays Wed 2/15/23 Wed 2/15/23 66FS+8 days
68 Prepare and Issue Notice of Intent to Award 2days Wed 2/15/23 Fri 2/17/23 67
69 Protest Period 1wk Fri 2/17/23 Fri 2/24/23 68
[ 70 ] Contract Preparation and Execution 1wk Fri224/23  Fri3/3/2369
71 ] Notice to Proceed Odays  Mon3/6/23 Mon3/6/2370FS+1day | ___ _ _ _, ~~~ -~~~ -~ -~ ~"~"~"~"=~="="“"”—/™—W/ " ~"~"~“"*"™"""~"“"$§&"'®§ "~ "~ "% ~ ~~~~~ -~~~ ~"~"“""“"*""*""""*"="*""*""*""~"~""7"7/"!¢//" " " “~"“~“~“~°~°+°
72
[73] CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
74 Site Mobilization / Construction Startup 2 wks Wed 3/8/23  Tue 3/21/23 58,71
[ 75 | Site and Foundation Work Tmon  Wed 3/22/23 Thu 4/20/23 74
["76 | Building Construction 12 mons Fri4/21/23 Wed 4/24/24 75
[T77 ] Substantial Completion Odays Wed 4/24/24 Wed 4/242476 | ___~~~~~~ -~~~ -~~~ =" -~"“"fTmW7/"""~"*"""""~""~""~"“~"“~"“~"“~"°“""“""“""§ "~ "~ "~ "~ "~ "~ "~ "~ "~ OO T T T T T T T T TTTTTTTTTTT e T T T T T & T T
78 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 77FS+2wks | [ ~~~ -~~~ -~~~ =~-~""mW™"™""~"~"“~"~"~"“""*"™"™"™"™"\Ww“ -~~~ ~""""/"""7"/"" """ "/ "/ "~ "~ "~ "~ "/ "/ "/ "/ " ", ,,TTTTe T 77T
79 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/2478
[T80 | Project Completion Odays Wed 5/22/24 Wed 5/22/24 79
MACKENZIE. Project # 2210310.00
DESIGH DRIVEN 1 CLIENT FOCUSED.

Jun 24 [Jul 24 [ Aug 24 ‘Sep'24
276 1161251301 7 114121128 4 11 18125 1 15 15]22!
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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
AUGUST 26, 2022
ID Task Name Duration Start Finish  [Predecessors 2022 2023 |Feb'23  [Mar'23 [ Apr'23 [May 23 [Jun 23 [Jul 23 [Aug237a [Sep'23 Oct 23 [Nov'23~ [TDec23 [Jan 24 [Feb'24  [Mar24 [Apr24 [May 24 [Jun 24 [Jul 24 [ Aug 24 Sep24  [Oct24 [Nov 24 Dec 24 [Jan 125 [Feb25 ~ [Mar'25 [Apr'25 [ May 25|
‘ ‘ ‘ ep | Oct | Nov | Dec ‘ Jan | Feb | Mar | Aor | May | yun | Ju | Aug | Sep | oct | Nov | Dec | Jan 22[20|5112]19126] 5 1211926] 2| 9 [16]23]30/ 7 [14]21128 4 |11]18|25| 2| 9 |16123130! 6 13]20127] 3 110[17|24| 1| 8 [15]22|29] 5 |12119|26| 3[10[17/24]31] 7 14121128 4 |11]18|25! 3 [10[17/24/31] 7 [14]21128] 5 |12]19]26| 2| 9 [16]23]30] 7 |14121/28] 4%11\15\25‘ 1T 1151221251 6 (1312012713 110, 17124 1| 8 1151221261 5 [12l19l26] 2 [ 16123] 2 o 1612313076 13l20l27 4 111
1 | ST. HELENS PUBLIC SAFETY BUILDING (DESIGN  1414wks  Tue9/7/21 Wed 5/22/24
+ CONSTRUCTION)
2
3 PROJECT STARTUP Wed 11117721
4 Interviews Tue 972t
5 f i to-Proceed {(1st Wed-10/6/21 4FS+2 days
6 Proposakupdal dod--Contract set-up-/Finalize-schedul Wed 10/43/24 5FS+day
7 Geotechnical Report /- Topgraphical Survey 6wks  Thu 10/7/21 Wed 11/17/21 5FS+1 day
: \
[ 9 | SCHEMATIC DESIGN 30 wks Mon 10/18/21  Fri 5113/22
10 Sehematic-Design-Kick-Off Meeting Odays Mon10/48/2% Ms»-toust-‘"s
EE Design-Feam production 4wks| Mon10M8/21 Frt142/2110
[T12 ] Site-and-Floer-Plan-Updates A4-wks| Mon14/45/24 ;ra-zust.z‘n
[13 | Client Approval-of Site-and Floor Plan e Cdmys  FnonoE:  Froheais
14 Design-Team-production Zwks  Mon2121/22  Frid/8/2213
15 Mackenzie--Cost Estimator Offices-Holiday-closure Gdays Mon1227/21  Mon/3/22
16 Publ 1Gheck-in Meeting (15t Odays  Wed3/222  Wed3/2122
17 Issue-SD-Drawings-to-Cost Estimator Odays. Frd4/gi22  Fe4/8/2214
18 + Estimator toIssue Initial SD Estimate to Design T Odays  Frid/20/22  Frid4/20/22 17FS+3 wks.
19 Design-Team-nitia-C t5-on-SD-Estimate Due-to Gost Estimat Odays  Wed54/22 Wed5/4/2218FS+3days
20 Gost Estimator to lssue Final SD-Estimate to Design Team Odays  Wed 54122 Wed 5/11/22 19FS+6 days
21 Updat i-Project Gost -/ Glient Approvat to-Proceed 2days  ThubM2/22  Fri5/13/2220
22
| 23| DESIGNDEVELOPMENT 12.8wks  Mon5/6/22 Thu8/14/22
24 Gwks  MopSU622  Fr7i152221
25 Odays  Thub9/22 Thub5/9/22 24SS+4-days
2 Odays Wed6/16/22 Wed6/16/22
27 Owks  FA7A4522  Fr7i4502224
28 Owks  F7/2022  Fri7/20/22 27FS+2wks
29 Owks  Wed8/3/22 Wed 8/3/22 28FS+3 days.
30 Owks Fri8/5/22  Fei8/6/22 20FS+2 days
31 4days  Mon8/B/22 Thu8/11/2230
32
[ 3 | CONSTRUCTION DOCUMENTS 17.6wks  Thu8/11/22 Tue 12113/22
3 " ek Mesting
35 Pubir uncit-Sheck-mMeeting-ttst
36 ~Design-Tear production—
37 ~tsstre-CB-Brawings-to-Cost Estimator—
38 Esti issue-tnitial-GB-E BesignF
39 Design-Teartnitiah D Estimate Due-to-Gost Estimat
w SostEsti Finat€B-Est Besign T
[l Update-OveraltProject Gost +Update-Glient
2 FMooting Updat ‘o Procosd—(4
3 Updat ion-D " dod
a4
[ 45 |  COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 20wks Mon 7/18122  Fri12/2/22
46 Pre-Application Meeting: O-days——Wed 127/22 Wed 712722 47SSH-days
a7 ~Prepare Design-Review-doeuments: —8wks—Mon7/48/22  Fri9/9/2227
a8 | Submitfor Design-Review Odays—— FrO/0/22  Fri0/9/2047
49 Design Review / Respond to Jurisdiction comments 10 wks  Mon 912122  Fri 11/18/2248
[ 50 | Planning Commission Hearing Odays  Fri11/18/22 Fri11/18/2249
51 Appeal Period 2wks Mon 11/21/22  Fri 12/2/22 50
52 Decision Final Odays  Fri12/2122  Fri 121212251
53
54 PERMITTING (SITE + BLDG) 12wks Tue12/13/22  Tue 3/7/23
55 Submit for Building Permit Odays Tue 12/13/22 Tue 12/13/2243
[ 56 | Jurisdiction review / Respond to Jurisdiction comments. 12wks Wed 12/14/22  Tue 3/7/2355
57 Anticipated First Round of Jurisdiction Comments Odays  Tue1/10/23  Tue 1/10/23 56SS+4 wks
58 Building Permit issuance Odays  Tue3/7/23  Tue 3/7/2356,57
59
[ 60 | BIDDING (SITE + BLDG) 10.7wks Tue12/20122  Mon 3/6/23
61 Public Notice for Bidding Issued / Issue Bid Set Odays Tue 12/20/22 Tue 12/20/22 558S+1 wk
62 Pre-Bid Meeting Odays  Tue1/3/23  Tue 1/3/23 61FS+2 wks
63 Cut off Addendum 1 questions Odays  Fri1/13/23  Fri 1/13/23 62FS+1.5 wks
[ o4 | Addendum 1 Release Odays  Fri1/20/23  Fri 1/20/23 63FS+1 wk
[ 65 | Bid Opening Odays  Fri1/27/23  Fri 1/27/23 64FS+1 wk
[ o6 | Bidder Evaluation 1wk Fri1/27/23  Fri2/3/2365
67 Council Meeting Update / Authorization to Proceed (3rd Wednesday) Odays Wed2/15/23 Wed 2/15/23 66FS+8 days
68 Prepare and Issue Notice of Intent to Award 2days  Wed2/15/23  Fri 2/17/2367
69 Protest Period 1wk Fri2[7/23  Fri2/2412368
[ 70 ] Contract Preparation and Execution 1wk Fri224/23  Fri3/3/2369
[ 71 ] Notice to Proceed Odays  Mon3/6/23  Mon 3/6/23 70FS+1 day
[ 72|
| 73| CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2wks  Wed 3/8/23 Wed 5/22124
74 Site Mobilization / Construction Startup 2wks  Wed 3/8/23 Tue 3/21/2358,71
[ 75| Site and Foundation Work 1mon  Wed3/22/23 Thu4/20/23 74
[ 76 | Building Construction 12mons  Fridi21/23 Wed 4/24/2475
[ 77 ] Substantial Completion Odays Wed4/24/24 Wed 4/24/2476
78 Final Completion Odays  Wed5/8/24 Wed 5/8/24 7T7FS+2 wks
79 St. Helens Police Move-In 2wks  Thu5/9/24 Wed 5/22/2478
[T80 | Project Completion Odays Wed 5/22/24 Wed 5/22/24 79
MACKENZ|E | E E | I E ; I Project # 2210310.00
BESIGN DRIVEN | CLIENT FOEUSED. Additional Sercrce Addiional Service
$178,122 $164,867
Original Contract

51,798,785
New Contract
$1,099,687
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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
AUGUST 26, 2022
ID Task Name Duration Start Finish  [Predecessors 2022 2023 |Feb'23  [Mar'23 [ Apr'23 [May 23 [Jun 23 [Jul 23 [Aug237a [Sep'23 Oct 23 [Nov'23~ [TDec23 [Jan 24 [Feb'24  [Mar24 [Apr24 [May 24 [Jun 24 [Jul 24 [ Aug 24 Sep24  [Oct24 [Nov 24 Dec 24 [Jan 125 [Feb25 ~ [Mar'25 [Apr'25 [ May 25|
‘ ‘ ‘ ep | Oct | Nov | Dec ‘ Jan | Feb | Mar | or | May | yun | Jul | Aug | Sep | Oct | Nov | Dec | Jan 22/20/'512|19l26] 5 |1219]26| 2 | 9 [16]23]30/ 7 [14121/28] 4 [11118]25] 2 | 9 |16123130! 6 [13|20127 3 [10[17|24] 18 151221291 5 |12]19]26| 3 [10[17]24]31 7‘14‘21‘2&‘4‘11‘15‘25‘3‘10‘17‘24‘31‘7‘14‘21‘28‘5‘12‘19‘26‘2‘9‘16‘23‘30‘7‘14‘21‘28‘4%11‘15‘25‘ 1T 1151221251 6 (1312012713 110, 17124 1| 8 1151221261 5 [12l19l26] 2 [ 16123] 2 o 1612313076 13l20l27 4 111
1 | ST. HELENS PUBLIC SAFETY BUILDING (DESIGN  1414wks  Tue9/7/21 Wed 5/22/24
+ CONSTRUCTION)
2
3 PROJECT STARTUP Wed 11117721
4 Interviews Tue 972t
5 f i to-Proceed {(1st Wed-10/6/21 4FS+2 days
6 Proposakupdal dod--Contract set-up-/Finalize-schedul Wed 10/43/24 5FS+day
7 Geotechnical Report /- Topgraphical Survey 6wks  Thu 10/7/21 Wed 11/17/21 5FS+1 day
: \
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21  Fri 5113/22
10 Sehematic-Design-Kick-Off Meeting Odays Mon10/48/2% Ms»-toust-‘"s
EE Design-Feam production 4wks| Mon10M8/21 Frt142/2110
[T12 ] Site-and-Floer-Plan-Updates A4-wks| Mon14/45/24 ;ra-zust.z‘n
[13 | Client Approval-of Site-and Floor Plan e Cdmys  FnonoE:  Froheais
14 Design-Team-production Zwks  Mon2121/22  Frid/8/2213
15 Mackenzie--Cost Estimator Offices-Holiday-closure Gdays Mon1227/21  Mon/3/22
16 Publ 1Gheck-in Meeting (15t Odays  Wed3/222  Wed3/2122
17 Issue-SD-Drawings-to-Cost Estimator Odays. Frd4/gi22  Fe4/8/2214
18 + Estimator toIssue Initial SD Estimate to Design T Odays  Frid/20/22  Frid4/20/22 17FS+3 wks.
19 Design-Team-nitia-C t5-on-SD-Estimate Due-to Gost Estimat Odays  Wed54/22 Wed5/4/2218FS+3days
20 Gost Estimator to lssue Final SD-Estimate to Design Team Odays  Wed 54122 Wed 5/11/22 19FS+6 days
21 Updat i-Project Gost -/ Glient Approvat to-Proceed 2days  ThubM2/22  Fri5/13/2220
22
| 23| DESIGNDEVELOPMENT 12.8wks  Mon5/6/22 Thu8/14/22
24 Gwks  MopSU622  Fr7i152221
25 Odays  Thub9/22 Thub5/9/22 24SS+4-days
2 Odays Wed6/16/22 Wed6/16/22
27 Owks  FA7A4522  Fr7i4502224
28 Owks  F7/2022  Fri7/20/22 27FS+2wks
29 Owks  Wed8/3/22 Wed 8/3/22 28FS+3 days.
30 Owks Fri8/5/22  Fei8/6/22 20FS+2 days
31 4days  Mon8/B/22 Thu8/11/2230
32
[ 3 | CONSTRUCTION DOCUMENTS 17.6wks  Thu8/11/22 Tue 12113/22
3 " ek Mesting
35 Pubir uncit-Sheck-mMeeting-ttst
36 ~Design-Tear production—
37 ~tsstre-CB-Brawings-to-Cost Estimator—
38 Esti issue-tnitial-GB-E BesignF
39 Design-Teartnitiah D Estimate Due-to-Gost Estimat
w SostEsti Finat€B-Est Besign T
[l Update-OveraltProject Gost +Update-Glient
2 FMooting Updat ‘o Procosd—(4
3 Updat ion-D " dod
a4
[ 45 |  COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 20wks Mon 7/18122  Fri12/2/22
46 Pre-Application Meeting: O-days——Wed 127/22 Wed 712722 47SSH-days
a7 ~Prepare Design-Review-doeuments: —8wks—Mon7/48/22  Fri9/9/2227
a8 | Submitfor Design-Review Odays—— FrO/0/22  Fri0/9/2047
49 Design Review / Respond to Jurisdiction comments 10 wks  Mon 912122  Fri 11/18/2248
[ 50 | Planning Commission Hearing Odays  Fri11/18/22 Fri11/18/2249
51 Appeal Period 2wks Mon 11/21/22  Fri 12/2/22 50
52 Decision Final Odays  Fri12/2122  Fri 121212251
53
54 PERMITTING (SITE + BLDG) 12wks Tue12/13/22  Tue 3/7/23
55 Submit for Building Permit Odays Tue 12/13/22 Tue 12/13/2243
[ 56 | Jurisdiction review / Respond to Jurisdiction comments. 12wks Wed 12/14/22  Tue 3/7/2355
57 Anticipated First Round of Jurisdiction Comments Odays  Tue1/10/23  Tue 1/10/23 56SS+4 wks
58 Building Permit issuance Odays  Tue3/7/23  Tue 3/7/2356,57
59
[ 60 | BIDDING (SITE + BLDG) 10.7wks Tue12/20122  Mon 3/6/23
61 Public Notice for Bidding Issued / Issue Bid Set Odays Tue 12/20/22 Tue 12/20/22 558S+1 wk
62 Pre-Bid Meeting Odays  Tue1/3/23  Tue 1/3/23 61FS+2 wks
63 Cut off Addendum 1 questions Odays  Fri1/13/23  Fri 1/13/23 62FS+1.5 wks
[ o4 | Addendum 1 Release Odays  Fri1/20/23  Fri 1/20/23 63FS+1 wk
[ 65 | Bid Opening Odays  Fri1/27/23  Fri 1/27/23 64FS+1 wk
[ o6 | Bidder Evaluation 1wk Fri1/27/23  Fri2/3/2365
67 Council Meeting Update / Authorization to Proceed (3rd Wednesday) Odays Wed2/15/23 Wed 2/15/23 66FS+8 days
68 Prepare and Issue Notice of Intent to Award 2days  Wed2/15/23  Fri 2/17/2367
69 Protest Period 1wk Fri2[7/23  Fri2/2412368
[ 70 ] Contract Preparation and Execution 1wk Fri224/23  Fri3/3/2369
[ 71 ] Notice to Proceed Odays  Mon3/6/23  Mon 3/6/23 70FS+1 day
72
| 73| CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2wks  Wed 3/8/23 Wed 5/22124
74 Site Mobilization / Construction Startup 2wks  Wed 3/8/23 Tue 3/21/2358,71
[ 75| Site and Foundation Work 1mon  Wed3/22/23 Thu4/20/23 74
[ 76 | Building Construction 12mons  Fridi21/23 Wed 4/24/2475
[ 77 ] Substantial Completion Odays Wed4/24/24 Wed 4/24/2476
78 Final Completion Odays  Wed5/8/24 Wed 5/8/24 7T7FS+2 wks
79 St. Helens Police Move-In 2wks  Thu5/9/24 Wed 5/22/2478
[T80 | Project Completion Odays Wed 5/22/24 Wed 5/22/24 79
MACKENZIE. Project # 221031000
DESIGH DRIVEN | CLIENT £DEUSED Additional Service Additional Service
$178,122 $164,867

Original Contract

51,798,785
| New Contract
$1,099,687
I Remaining Fee \] New Fee R
$505,258 i $594,429 !

City of St. Helens

02.01.2023

| St. Helens Public Safety Building Schedule Comparison and Fee Breakdown MACKENZIE.

© 2023 Mackenzie | 2210310.00



Contract Remaining Required

Schematic Design $364,282 SO $164,687
Design Development S441,579 SO $265,000
Construction Documents $521,361 $33,696 $275,000
Permitting $52,484 $52,484 $40,000

Bid Assistance S41,757 $41,757 $30,000
Construction Contract Administration $377,328 $377,328 $325,000
$1,798,785 $505,258 $1,099,687

Current Request $164,687

Total Projected Need $1,099,687
($505,258)

$594,429

(Required)
(Remaining)
(Total New Add)

City of St. Helens | St. Helens Public Safety Building

02.01.2023

Fee Breakdown
© 2023 Mackenzie | 2210310.00

MACKENZIE.






