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Project Management, Etc.
What has happened the last six months? 



St. Helens Industrial Business Park

• St. Helens Industrial Business Park 
Parcelization & Financing Plan 
(Adopted January 2021) 

• Assisting with Design/Engineering 
Phase I Infrastructure & Initiating 
Phase II Site Prep 

• Pre-application meeting scheduled for 
October 13 with PGE and Mackenzie for 
partitioning PGE parcel and establishing 
new sub-station land use

• Multiple land use applications needed



Riverwalk Phase I

• Moving into 90% design for Riverwalk Phase I, includes playground and park expansion area to be funded with Parks SDCs
• Met with County Commissioners to confirm connection to asphalt walkway
• Discussing NOAA/Lighthouse proximity



Riverwalk Phase I

• Buy America Waiver Request or Compliance for OPRD Land & Water Conservation Fund Grant
• Mayer/Reed Amendment for additional services to cover this waiver and/or compliance



Community Development Block Grant 
Columbia Pacific Food Bank Relocation

• Final Administrative Closeout issued by CDBG Grant Coordinator! 
• Paid final retainage invoice. Project complete!



Other Project Management Support
• Business Oregon Special Public Works Loan Program 

Riverfront District Public Improvements 
• Streets & Utilities Project breaking ground in November. Working with project team on 

community/business outreach plan to communicate construction impacts.

• Oregon State Marine Board Technical Assistance Program 
Grey Cliffs Park in-water facility design

• Project is on hold until state hires Environmental Coordinator permit technician

• Oregon Parks & Recreation Local Government Grant 
Campbell Park Sports Courts Project 

• State closed this project out! Full reimbursement received!
• City Engineering working on a plan to detain stormwater underground instead of above 

ground.
• Parks & Recreation desires to improve park with new play equipment near sport courts



Other Project Management Support
• Oregon Safe Routes to School Grant

Columbia Blvd. Sidewalks from Gable to Sykes
• Engineering Dept. managing this project. Extended grant deadline to February 2024.
• 2022 project cost estimates are 3x our original budget from 2017.
• Engineering working to lower costs and locate additional local funds to cover 

increased costs



Other Planning Department Support
• Organized several of our PC members and myself to attend a 

virtual OAPA/DLCD Planning Commissioner Training
• Attended multiple Meet’n’Greets

• St. Helens Mainstreet Alliance new Executive Director, Amara Liebelt 
• Northwest Oregon Housing Authority Executive Director, Elissa Gertler
• State of Oregon partner tour/waterfront site visit with DEQ/OBDD, DLCD 

(including OBDD Special Public Works loan officer)



Urban Renewal Agency Support

• Intergovernmental Agreement between City Council and 
URA in April 2022 (to cover OBDD loan expenses)

• No required URA meetings the last 6 months





• Above average recruitment efforts, cont…
• Proactive initiative, cont…
• HB 3115 NEW!





Current Planning Update
What has happened the last six months? 





Applicants ultimately withdrew 
Columbia Blvd./N.1st St./N. & S. River 
Street Vacation application, but not 
before staff spent hours preparing 
report and presentations for:
• Planning Commission meeting
• Parks & Recreation Commission meeting
• Council meeting #1 
• Council meeting #2 (Cont. Deliberations)



Pellham –
Truck Repair Shop/Office 
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For Your Information



• HB 4064 RE: Manufactured homes

• 1400 Kaster Road Enforcement

• Sanitary Sewer Fee Issue

• Council meeting on April 6, 2022 Moratorium or ...?
• Meetings, meetings and more meetings
• Comstock Decision
• ORS 223.299(4)(b):  SDC not the cost of complying with requirements or conditions 

imposed upon a land use decision
• Nexus and proportionality matter!  
• May get complex over time; each decision is different in both folks involved and 

circumstances
• Key players: ENGINEERING, PLANNING, AND FINANCE



BURNOUT WEEKS SLIDE



PLANNING



Typical ratio
Planner : Population

1 : 5,000
St. Helens Trend

1 : 6,500

• 1970 6,212
• 1980 – H. Cutler 7,064
• 1990 – B. Little 7,535
• 2000 – S. Baker 10,019
• 2010 – J. Graichen 12,905
• 2020 – J.G. & J. Dimsho 13,817
• 2021 14,560?





Next 6 months?



Essential

6 Mo. 
Grab 
Bag!!!

Generally, next six
months less time
consuming with
current planning.
Perhaps more
opportunity to look
In the bag!!!

Wild Card
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