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Project Management, Etc.
What has happened the last six months? 



St. Helens Industrial Business Park

• St. Helens Industrial Business Park 
Parcelization & Financing Plan 
(Adopted January 2021) 

• Assisting with Design/Engineering 
Phase I Infrastructure & Initiating 
Phase II Site Prep 

• Mackenzie concluded work to define 
boundary for partitioning PGE parcel

• Multiple land use applications for 
partition to be facilitated by PGE planners

• Pre-application meeting is next step
• Mackenzie kicked off Phase II site prep 

planning work



Riverwalk Project Phase I

• Completed Buy America Compliance study
• Mayer/Reed give notice to move into final document development
• Mayer/Reed construction management scope of work to be on Council 

agenda for 5/3 approval
• Warrior Rock Lighthouse replica restoration project has an Oregon 

Heritage grant opportunity which opens August 2023



Other Project Management Support
• Business Oregon Special Public Works Fund (SPWF) Loan Program 

• Riverfront District Streets & Utilities Project under construction
• Undergrounding Utilities Project under design
• 1st Street & St. Helens Street Gateway Design kickoff with LCE on 4/7

• Business Oregon Community Development Block Grant (CDBG)
• Design Only Application for Sanitary Sewer Capacity Improvements due April 30
• Over 35 attachments, narrative, budget, and other requirements



Other Project Management Support
Oregon Safe Routes to School (SRTS) Grant

• Columbia Blvd. Sidewalks from Gable Road to Sykes Road
• Extended grant deadline to February 2024. Construction to start June/July 2023.
• Received bids that were lower than cost estimates, but higher than budget from 

2017 grant. County partnering with City to cover overages.
• County still working on construction/slope easements for affected property owners.



Other Project Management Support

State Historic Preservation Office (SHPO) Veterans Memorial Grant
• In partnership with VFW Post 1440 and LCE, we submitted $33k grant request for 

flag/monument expansion at McCormick Park (Awards expected June 2023)
• Estimated $28k of in-kind labor, grant management, and donations from VFW



Other Project Management Support

Certified Local Government Grant (6th cycle)
• Good news! Received $17k instead of our usual 

$12-$15k.
• City’s competitive pass-through program for eligible 

property owners in the nationally registered St. 
Helens Downtown Historic District

• Letters to go out to eligible property owners in April
• 1 to 1 match, so property owner must contribute 

$17k to the project for a total project of $34k.
• Selected project to be completed by August 31, 

2024



Urban Renewal Agency Support

• Intergovernmental Agreement (IGA) between 
Council and URA in April 2022 to cover OBDD 
SPWF loan obligations

• No required URA meetings because of 2-Year 
budget approved last year

• LOC offering URA training for elected officials 
and oversight boards



• Two vacancies filled – long filled positions
• No vacancies expected in 2023
• HB 3115 Concluding..?
• Architectural standards NEW!



• ________ Way?
• Approx 125 address evaluations (Nov/Dec ‘22)

Winter – ok
Summer – game over!!!





Current Planning Update
What has happened the last six months? 
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+ Family Fun RV (County)
…and three new annexations



Next 6 months?
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