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Project Background
• 2021 Wastewater Master Plan -

Sewer collection system deficiencies 

• Impacts to development

• Sewer surcharge capacity fee

• Phase 1 Improvements:
- Basin 4 (Middle Trunk)
- Basin 5 (The Interceptor)
- Basin 6 (South Trunk) 



2021

2022 2023

Adopted by City Council 
November 2021

WW MASTER PLAN

City pre-approved for $16.4 Million 
Dollar Construction Loan for Sewer 

Capacity Improvements in October 2022

CONSTRUCTION
FUNDING

October 2023 City solicits 
proposals from professional design 

firms for capacity improvements 

City staff implements Sewer 
Capacity Surcharge Fee 

October 2022

CAPACITY FEE

City receives a $2.5 Million 
Dollar Grant for Design of 

Sewer Capacity Improvements 
in June 2023

DESIGN FUNDING

Wastewater Capacity Improvements Project Timeline

Award for professional 
engineering services in on City’s 
Council Agenda for this Evening

AWARD PROJECT 
FOR DESIGN SERVICES

TODAY

RFP FOR 
DESIGN SERVICES



SEWER COLLECTION SYSTEM
SEWER BASINS



Overview of Proposed Basin 4 
Middle Trunk Improvements



Overview of Proposed Basin 5 
Interceptor Improvements



Overview of 
Proposed Basin 6 
South Trunk 
Improvements



Proposals Recieved Final Selection

Proposal Selection TeamRequest for Proposals

• Tetra Tech
• Keller Associates 
• Consor

• Review & Score Propoals
• Shortlist 2 firms for interview
• Review Price Proposal

• Qualifications
• Project Team Experience
• Quality Management

• Consor



•$2.5M CDBG Grant to Fund Design
•Grant & $1.5M in Loan Forgiveness 
will reduce SRF Construction Loan 
from $16.4M to $12.4M 

PROJECT COSTS FORECAST 



Next Steps

Council Awards 
Project

Scope & Fee 
Negotiations with 
Consor

Contract 
Approved & 
Executed by 
Council

Basin 4, 5, & 6, 
Sewer Capacity 
Design Begins



Questions?

Mouhamad Zaher, Public Works Director 
mzaher@sthelensoregon.gov

Sharon Darroux, Engineering Manager 
sdarroux@sthelensoregon.gov

mailto:mzaher@sthelensoregon.gov
mailto:mzaher@sthelensoregon.gov
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