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Schedule

ID Task Name Duration Start Finish Predecessors

1 ST. HELENS PUBLIC SAFETY BUILDING (DESIGN 
+ CONSTRUCTION)

141.4 wks Tue 9/7/21 Wed 5/22/24

2
3 PROJECT STARTUP 10.4 wks Tue 9/7/21 Wed 11/17/21
4 Interviews 0 days Tue 9/7/21 Tue 9/7/21
5 City Council Authorization to Proceed  (1st Wednesday) 0 days Wed 10/6/21 Wed 10/6/21 4FS+2 days
6 Proposal updates as needed / Contract set-up / Finalize schedule 1 wk Thu 10/7/21 Wed 10/13/21 5FS+1 day
7 Geotechnical Report / Topgraphical Survey 6 wks Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21 Fri 5/13/22
10 Schematic Design Kick-Off Meeting 0 days Mon 10/18/21 Mon 10/18/21 6
11 Design Team production 4 wks Mon 10/18/21 Fri 11/12/21 10
12 Site and Floor Plan Updates 14 wks Mon 11/15/21 Fri 2/18/22 11
13 Client Approval of Site and Floor Plan 0 days Fri 2/18/22 Fri 2/18/22 12
14 Design Team production 7 wks Mon 2/21/22 Fri 4/8/22 13
15 Mackenzie / Cost Estimator Offices Holiday closure 6 days Mon 12/27/21 Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0 days Wed 3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Fri 4/8/22 Fri 4/8/22 14
18 Cost Estimator to Issue Initial SD Estimate to Design Team 0 days Fri 4/29/22 Fri 4/29/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator 0 days Wed 5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team 0 days Wed 5/11/22 Wed 5/11/22 19FS+5 days
21 Update Overall Project Cost Summary / Client Approval to Proceed 2 days Thu 5/12/22 Fri 5/13/22 20
22
23 DESIGN DEVELOPMENT 12.8 wks Mon 5/16/22 Thu 8/11/22
24 Design Team production 9 wks Mon 5/16/22 Fri 7/15/22 21
25 Design Development Kick-Off Meeting 0 days Thu 5/19/22 Thu 5/19/22 24SS+4 days
26 Public Engagement / Council Check-in Meeting (3rd Wednesday) 0 days Wed 6/15/22 Wed 6/15/22
27 Issue DD Drawings to Cost Estimator 0 wks Fri 7/15/22 Fri 7/15/22 24
28 Cost Estimator to Issue Initial DD Estimate to the Design Team 0 wks Fri 7/29/22 Fri 7/29/22 27FS+2 wks
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator 0 wks Wed 8/3/22 Wed 8/3/22 28FS+3 days
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri 8/5/22 Fri 8/5/22 29FS+2 days
31 Update Overall Project Cost Summary / Client Approval to Proceed 4 days Mon 8/8/22 Thu 8/11/22 30
32
33 CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting 0 days Thu 8/11/22 Thu 8/11/22 31
35 Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0 days Thu 10/20/22 Thu 10/20/22 35
37 Cost Estimator to Issue Initial CD Estimate to Design Team 0 days Thu 11/3/22 Thu 11/3/22 36FS+2 wks
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22 Tue 11/8/22 37FS+3 days
39 Cost Estimator to Issue Final CD Estimate to Design Team 0 days Thu 11/10/22 Thu 11/10/22 38FS+2 days
40 Update Overall Project Cost Summary / Update Client 4 days Fri 11/11/22 Wed 11/16/22 39
41 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 12/7/22 Wed 12/7/22 40FS+9 days
42 Update Construction Documents, as needed 1 wk Wed 12/7/22 Tue 12/13/22 41
43
44 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks Fri 7/1/22 Fri 12/2/22
45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
46 Prepare Design Review documents 2 wks Mon 7/18/22 Fri 7/29/22 27
47 Submit for Design Review 0 days Fri 7/29/22 Fri 7/29/22 46
48 Design Review / Respond to Jurisdiction comments 16 wks Mon 8/1/22 Fri 11/18/22 47
49 Planning Commission Hearing 0 days Fri 11/18/22 Fri 11/18/22 48
50 Appeal Period 2 wks Mon 11/21/22 Fri 12/2/22 49
51 Decision Final 0 days Fri 12/2/22 Fri 12/2/22 50
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10 wks Mon 5/16/22 Fri 7/22/22
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2 wks Mon 5/16/22 Fri 5/27/22 21
55 Submit for Sensitive Land, Grading / Fill Permits 0 days Fri 5/27/22 Fri 5/27/22 54
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8 wks Mon 5/30/22 Fri 7/22/22 55
57 Permit Issuance 0 days Fri 7/22/22 Fri 7/22/22 56
58
59 BIDDING (GRADING / FILL) 7.8 wks Mon 5/30/22 Thu 7/21/22
60 Public Notice for Bidding Issued / Issue Bid Set 0 days Mon 5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri 6/3/22 Fri 6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions 0 days Fri 6/10/22 Fri 6/10/22 61FS+1 wk
63 Addendum 1 Release 0 days Fri 6/17/22 Fri 6/17/22 62FS+1 wk
64 Bid Opening 0 days Fri 6/24/22 Fri 6/24/22 63FS+1 wk
65 Bidder Evaluation 1 wk Mon 6/27/22 Fri 7/1/22 64
66 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 7/6/22 Wed 7/6/22 65
67 Prepare and Issue Notice of Intent to Award 2 days Wed 7/6/22 Thu 7/7/22 66
68 Protest Period 1 wk Fri 7/8/22 Thu 7/14/22 67
69 Contract Preparation and Execution 1 wk Fri 7/15/22 Thu 7/21/22 68
70 Notice to Proceed 0 days Thu 7/21/22 Thu 7/21/22 69
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8 wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2 wks Mon 7/25/22 Fri 8/5/22 70,57
74 Grading / Fill Work 6 wks Mon 8/8/22 Fri 9/16/22 73
75 Grading / Fill Work Complete 0 days Fri 9/16/22 Fri 9/16/22 74
76
77 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
78 Submit for Building Permit 0 days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22 Tue 3/7/23 78
80 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 79,80
82
83 BIDDING (SITE + BLDG) 10.7 wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0 days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1 wk Fri 1/27/23 Fri 2/3/23 88
90 Council Meeting Update / Authorization to Proceed  (3rd Wednesday) 0 days Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2 days Wed 2/15/23 Fri 2/17/23 90
92 Protest Period 1 wk Fri 2/17/23 Fri 2/24/23 91
93 Contract Preparation and Execution 1 wk Fri 2/24/23 Fri 3/3/23 92
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/23 93FS+1 day
95
96 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2 wks Wed 3/8/23 Tue 3/21/23 81,94,75
98 Site and Foundation Work 1 mon Wed 3/22/23 Thu 4/20/23 97
99 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 98

100 Substantial Completion 0 days Wed 4/24/24 Wed 4/24/24 99
101 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion 0 days Wed 5/22/24 Wed 5/22/24 102
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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
FEBRUARY 17, 2022

Project # 2210310.00

3/2/22 - Public Engagement / Council Check-In Meeting #1
6/15/22 - Public Engagement / Council Check-In Meeting #2

12/7/22 - Council Meeting Update
12/13/22 - Construction Documents Complete

7/1/22 - Start Land
Use Process

7/6/22:  Council
Meeting Update

May 2022 to July 2022 - Early Work

2/15/23:  Council Meeting Update
3/8/23:  Start Construction

5/22/24: Project Complete
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7 Geotechnical Report / Topgraphical Survey 6 wks Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
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10 Schematic Design Kick-Off Meeting 0 days Mon 10/18/21 Mon 10/18/21 6
11 Design Team production 4 wks Mon 10/18/21 Fri 11/12/21 10
12 Site and Floor Plan Updates 14 wks Mon 11/15/21 Fri 2/18/22 11
13 Client Approval of Site and Floor Plan 0 days Fri 2/18/22 Fri 2/18/22 12
14 Design Team production 7 wks Mon 2/21/22 Fri 4/8/22 13
15 Mackenzie / Cost Estimator Offices Holiday closure 6 days Mon 12/27/21 Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0 days Wed 3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Fri 4/8/22 Fri 4/8/22 14
18 Cost Estimator to Issue Initial SD Estimate to Design Team 0 days Fri 4/29/22 Fri 4/29/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator 0 days Wed 5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team 0 days Wed 5/11/22 Wed 5/11/22 19FS+5 days
21 Update Overall Project Cost Summary / Client Approval to Proceed 2 days Thu 5/12/22 Fri 5/13/22 20
22
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28 Cost Estimator to Issue Initial DD Estimate to the Design Team 0 wks Fri 7/29/22 Fri 7/29/22 27FS+2 wks
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator 0 wks Wed 8/3/22 Wed 8/3/22 28FS+3 days
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri 8/5/22 Fri 8/5/22 29FS+2 days
31 Update Overall Project Cost Summary / Client Approval to Proceed 4 days Mon 8/8/22 Thu 8/11/22 30
32
33 CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting 0 days Thu 8/11/22 Thu 8/11/22 31
35 Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0 days Thu 10/20/22 Thu 10/20/22 35
37 Cost Estimator to Issue Initial CD Estimate to Design Team 0 days Thu 11/3/22 Thu 11/3/22 36FS+2 wks
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22 Tue 11/8/22 37FS+3 days
39 Cost Estimator to Issue Final CD Estimate to Design Team 0 days Thu 11/10/22 Thu 11/10/22 38FS+2 days
40 Update Overall Project Cost Summary / Update Client 4 days Fri 11/11/22 Wed 11/16/22 39
41 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 12/7/22 Wed 12/7/22 40FS+9 days
42 Update Construction Documents, as needed 1 wk Wed 12/7/22 Tue 12/13/22 41
43
44 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks Fri 7/1/22 Fri 12/2/22
45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
46 Prepare Design Review documents 2 wks Mon 7/18/22 Fri 7/29/22 27
47 Submit for Design Review 0 days Fri 7/29/22 Fri 7/29/22 46
48 Design Review / Respond to Jurisdiction comments 16 wks Mon 8/1/22 Fri 11/18/22 47
49 Planning Commission Hearing 0 days Fri 11/18/22 Fri 11/18/22 48
50 Appeal Period 2 wks Mon 11/21/22 Fri 12/2/22 49
51 Decision Final 0 days Fri 12/2/22 Fri 12/2/22 50
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10 wks Mon 5/16/22 Fri 7/22/22
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2 wks Mon 5/16/22 Fri 5/27/22 21
55 Submit for Sensitive Land, Grading / Fill Permits 0 days Fri 5/27/22 Fri 5/27/22 54
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8 wks Mon 5/30/22 Fri 7/22/22 55
57 Permit Issuance 0 days Fri 7/22/22 Fri 7/22/22 56
58
59 BIDDING (GRADING / FILL) 7.8 wks Mon 5/30/22 Thu 7/21/22
60 Public Notice for Bidding Issued / Issue Bid Set 0 days Mon 5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri 6/3/22 Fri 6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions 0 days Fri 6/10/22 Fri 6/10/22 61FS+1 wk
63 Addendum 1 Release 0 days Fri 6/17/22 Fri 6/17/22 62FS+1 wk
64 Bid Opening 0 days Fri 6/24/22 Fri 6/24/22 63FS+1 wk
65 Bidder Evaluation 1 wk Mon 6/27/22 Fri 7/1/22 64
66 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 7/6/22 Wed 7/6/22 65
67 Prepare and Issue Notice of Intent to Award 2 days Wed 7/6/22 Thu 7/7/22 66
68 Protest Period 1 wk Fri 7/8/22 Thu 7/14/22 67
69 Contract Preparation and Execution 1 wk Fri 7/15/22 Thu 7/21/22 68
70 Notice to Proceed 0 days Thu 7/21/22 Thu 7/21/22 69
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8 wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2 wks Mon 7/25/22 Fri 8/5/22 70,57
74 Grading / Fill Work 6 wks Mon 8/8/22 Fri 9/16/22 73
75 Grading / Fill Work Complete 0 days Fri 9/16/22 Fri 9/16/22 74
76
77 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
78 Submit for Building Permit 0 days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22 Tue 3/7/23 78
80 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 79,80
82
83 BIDDING (SITE + BLDG) 10.7 wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0 days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1 wk Fri 1/27/23 Fri 2/3/23 88
90 Council Meeting Update / Authorization to Proceed  (3rd Wednesday) 0 days Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2 days Wed 2/15/23 Fri 2/17/23 90
92 Protest Period 1 wk Fri 2/17/23 Fri 2/24/23 91
93 Contract Preparation and Execution 1 wk Fri 2/24/23 Fri 3/3/23 92
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/23 93FS+1 day
95
96 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2 wks Wed 3/8/23 Tue 3/21/23 81,94,75
98 Site and Foundation Work 1 mon Wed 3/22/23 Thu 4/20/23 97
99 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 98

100 Substantial Completion 0 days Wed 4/24/24 Wed 4/24/24 99
101 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion 0 days Wed 5/22/24 Wed 5/22/24 102
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4 Interviews 0 days Tue 9/7/21 Tue 9/7/21
5 City Council Authorization to Proceed  (1st Wednesday) 0 days Wed 10/6/21 Wed 10/6/21 4FS+2 days
6 Proposal updates as needed / Contract set-up / Finalize schedule 1 wk Thu 10/7/21 Wed 10/13/21 5FS+1 day
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38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22 Tue 11/8/22 37FS+3 days
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42 Update Construction Documents, as needed 1 wk Wed 12/7/22 Tue 12/13/22 41
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45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
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54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2 wks Mon 5/16/22 Fri 5/27/22 21
55 Submit for Sensitive Land, Grading / Fill Permits 0 days Fri 5/27/22 Fri 5/27/22 54
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8 wks Mon 5/30/22 Fri 7/22/22 55
57 Permit Issuance 0 days Fri 7/22/22 Fri 7/22/22 56
58
59 BIDDING (GRADING / FILL) 7.8 wks Mon 5/30/22 Thu 7/21/22
60 Public Notice for Bidding Issued / Issue Bid Set 0 days Mon 5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri 6/3/22 Fri 6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions 0 days Fri 6/10/22 Fri 6/10/22 61FS+1 wk
63 Addendum 1 Release 0 days Fri 6/17/22 Fri 6/17/22 62FS+1 wk
64 Bid Opening 0 days Fri 6/24/22 Fri 6/24/22 63FS+1 wk
65 Bidder Evaluation 1 wk Mon 6/27/22 Fri 7/1/22 64
66 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 7/6/22 Wed 7/6/22 65
67 Prepare and Issue Notice of Intent to Award 2 days Wed 7/6/22 Thu 7/7/22 66
68 Protest Period 1 wk Fri 7/8/22 Thu 7/14/22 67
69 Contract Preparation and Execution 1 wk Fri 7/15/22 Thu 7/21/22 68
70 Notice to Proceed 0 days Thu 7/21/22 Thu 7/21/22 69
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8 wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2 wks Mon 7/25/22 Fri 8/5/22 70,57
74 Grading / Fill Work 6 wks Mon 8/8/22 Fri 9/16/22 73
75 Grading / Fill Work Complete 0 days Fri 9/16/22 Fri 9/16/22 74
76
77 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
78 Submit for Building Permit 0 days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22 Tue 3/7/23 78
80 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 79,80
82
83 BIDDING (SITE + BLDG) 10.7 wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0 days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1 wk Fri 1/27/23 Fri 2/3/23 88
90 Council Meeting Update / Authorization to Proceed  (3rd Wednesday) 0 days Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2 days Wed 2/15/23 Fri 2/17/23 90
92 Protest Period 1 wk Fri 2/17/23 Fri 2/24/23 91
93 Contract Preparation and Execution 1 wk Fri 2/24/23 Fri 3/3/23 92
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/23 93FS+1 day
95
96 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2 wks Wed 3/8/23 Tue 3/21/23 81,94,75
98 Site and Foundation Work 1 mon Wed 3/22/23 Thu 4/20/23 97
99 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 98

100 Substantial Completion 0 days Wed 4/24/24 Wed 4/24/24 99
101 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion 0 days Wed 5/22/24 Wed 5/22/24 102
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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
FEBRUARY 17, 2022

Project # 2210310.00

3/2/22 - Public Engagement / Council Check-In Meeting #1
6/15/22 - Public Engagement / Council Check-In Meeting #2

12/7/22 - Council Meeting Update
12/13/22 - Construction Documents Complete

7/1/22 - Start Land
Use Process

7/6/22:  Council
Meeting Update

May 2022 to July 2022 - Early Work

2/15/23:  Council Meeting Update
3/8/23:  Start Construction

5/22/24: Project Complete



City of St. Helens | St. Helens Public Safety Building
© 2022 Mackenzie |  2210310.0003.02.2022

Schedule

ID Task Name Duration Start Finish Predecessors

1 ST. HELENS PUBLIC SAFETY BUILDING (DESIGN 
+ CONSTRUCTION)

141.4 wks Tue 9/7/21 Wed 5/22/24

2
3 PROJECT STARTUP 10.4 wks Tue 9/7/21 Wed 11/17/21
4 Interviews 0 days Tue 9/7/21 Tue 9/7/21
5 City Council Authorization to Proceed  (1st Wednesday) 0 days Wed 10/6/21 Wed 10/6/21 4FS+2 days
6 Proposal updates as needed / Contract set-up / Finalize schedule 1 wk Thu 10/7/21 Wed 10/13/21 5FS+1 day
7 Geotechnical Report / Topgraphical Survey 6 wks Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21 Fri 5/13/22
10 Schematic Design Kick-Off Meeting 0 days Mon 10/18/21 Mon 10/18/21 6
11 Design Team production 4 wks Mon 10/18/21 Fri 11/12/21 10
12 Site and Floor Plan Updates 14 wks Mon 11/15/21 Fri 2/18/22 11
13 Client Approval of Site and Floor Plan 0 days Fri 2/18/22 Fri 2/18/22 12
14 Design Team production 7 wks Mon 2/21/22 Fri 4/8/22 13
15 Mackenzie / Cost Estimator Offices Holiday closure 6 days Mon 12/27/21 Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0 days Wed 3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Fri 4/8/22 Fri 4/8/22 14
18 Cost Estimator to Issue Initial SD Estimate to Design Team 0 days Fri 4/29/22 Fri 4/29/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator 0 days Wed 5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team 0 days Wed 5/11/22 Wed 5/11/22 19FS+5 days
21 Update Overall Project Cost Summary / Client Approval to Proceed 2 days Thu 5/12/22 Fri 5/13/22 20
22
23 DESIGN DEVELOPMENT 12.8 wks Mon 5/16/22 Thu 8/11/22
24 Design Team production 9 wks Mon 5/16/22 Fri 7/15/22 21
25 Design Development Kick-Off Meeting 0 days Thu 5/19/22 Thu 5/19/22 24SS+4 days
26 Public Engagement / Council Check-in Meeting (3rd Wednesday) 0 days Wed 6/15/22 Wed 6/15/22
27 Issue DD Drawings to Cost Estimator 0 wks Fri 7/15/22 Fri 7/15/22 24
28 Cost Estimator to Issue Initial DD Estimate to the Design Team 0 wks Fri 7/29/22 Fri 7/29/22 27FS+2 wks
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator 0 wks Wed 8/3/22 Wed 8/3/22 28FS+3 days
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri 8/5/22 Fri 8/5/22 29FS+2 days
31 Update Overall Project Cost Summary / Client Approval to Proceed 4 days Mon 8/8/22 Thu 8/11/22 30
32
33 CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting 0 days Thu 8/11/22 Thu 8/11/22 31
35 Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0 days Thu 10/20/22 Thu 10/20/22 35
37 Cost Estimator to Issue Initial CD Estimate to Design Team 0 days Thu 11/3/22 Thu 11/3/22 36FS+2 wks
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22 Tue 11/8/22 37FS+3 days
39 Cost Estimator to Issue Final CD Estimate to Design Team 0 days Thu 11/10/22 Thu 11/10/22 38FS+2 days
40 Update Overall Project Cost Summary / Update Client 4 days Fri 11/11/22 Wed 11/16/22 39
41 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 12/7/22 Wed 12/7/22 40FS+9 days
42 Update Construction Documents, as needed 1 wk Wed 12/7/22 Tue 12/13/22 41
43
44 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks Fri 7/1/22 Fri 12/2/22
45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
46 Prepare Design Review documents 2 wks Mon 7/18/22 Fri 7/29/22 27
47 Submit for Design Review 0 days Fri 7/29/22 Fri 7/29/22 46
48 Design Review / Respond to Jurisdiction comments 16 wks Mon 8/1/22 Fri 11/18/22 47
49 Planning Commission Hearing 0 days Fri 11/18/22 Fri 11/18/22 48
50 Appeal Period 2 wks Mon 11/21/22 Fri 12/2/22 49
51 Decision Final 0 days Fri 12/2/22 Fri 12/2/22 50
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10 wks Mon 5/16/22 Fri 7/22/22
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2 wks Mon 5/16/22 Fri 5/27/22 21
55 Submit for Sensitive Land, Grading / Fill Permits 0 days Fri 5/27/22 Fri 5/27/22 54
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8 wks Mon 5/30/22 Fri 7/22/22 55
57 Permit Issuance 0 days Fri 7/22/22 Fri 7/22/22 56
58
59 BIDDING (GRADING / FILL) 7.8 wks Mon 5/30/22 Thu 7/21/22
60 Public Notice for Bidding Issued / Issue Bid Set 0 days Mon 5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri 6/3/22 Fri 6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions 0 days Fri 6/10/22 Fri 6/10/22 61FS+1 wk
63 Addendum 1 Release 0 days Fri 6/17/22 Fri 6/17/22 62FS+1 wk
64 Bid Opening 0 days Fri 6/24/22 Fri 6/24/22 63FS+1 wk
65 Bidder Evaluation 1 wk Mon 6/27/22 Fri 7/1/22 64
66 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 7/6/22 Wed 7/6/22 65
67 Prepare and Issue Notice of Intent to Award 2 days Wed 7/6/22 Thu 7/7/22 66
68 Protest Period 1 wk Fri 7/8/22 Thu 7/14/22 67
69 Contract Preparation and Execution 1 wk Fri 7/15/22 Thu 7/21/22 68
70 Notice to Proceed 0 days Thu 7/21/22 Thu 7/21/22 69
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8 wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2 wks Mon 7/25/22 Fri 8/5/22 70,57
74 Grading / Fill Work 6 wks Mon 8/8/22 Fri 9/16/22 73
75 Grading / Fill Work Complete 0 days Fri 9/16/22 Fri 9/16/22 74
76
77 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
78 Submit for Building Permit 0 days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22 Tue 3/7/23 78
80 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 79,80
82
83 BIDDING (SITE + BLDG) 10.7 wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0 days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1 wk Fri 1/27/23 Fri 2/3/23 88
90 Council Meeting Update / Authorization to Proceed  (3rd Wednesday) 0 days Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2 days Wed 2/15/23 Fri 2/17/23 90
92 Protest Period 1 wk Fri 2/17/23 Fri 2/24/23 91
93 Contract Preparation and Execution 1 wk Fri 2/24/23 Fri 3/3/23 92
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/23 93FS+1 day
95
96 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2 wks Wed 3/8/23 Tue 3/21/23 81,94,75
98 Site and Foundation Work 1 mon Wed 3/22/23 Thu 4/20/23 97
99 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 98

100 Substantial Completion 0 days Wed 4/24/24 Wed 4/24/24 99
101 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion 0 days Wed 5/22/24 Wed 5/22/24 102
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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
FEBRUARY 17, 2022

Project # 2210310.00

3/2/22 - Public Engagement / Council Check-In Meeting #1
6/15/22 - Public Engagement / Council Check-In Meeting #2

12/7/22 - Council Meeting Update
12/13/22 - Construction Documents Complete

7/1/22 - Start Land
Use Process

7/6/22:  Council
Meeting Update

May 2022 to July 2022 - Early Work

2/15/23:  Council Meeting Update
3/8/23:  Start Construction

5/22/24: Project Complete



City of St. Helens | St. Helens Public Safety Building
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Schedule

ID Task Name Duration Start Finish Predecessors

1 ST. HELENS PUBLIC SAFETY BUILDING (DESIGN 
+ CONSTRUCTION)

141.4 wks Tue 9/7/21 Wed 5/22/24

2
3 PROJECT STARTUP 10.4 wks Tue 9/7/21 Wed 11/17/21
4 Interviews 0 days Tue 9/7/21 Tue 9/7/21
5 City Council Authorization to Proceed  (1st Wednesday) 0 days Wed 10/6/21 Wed 10/6/21 4FS+2 days
6 Proposal updates as needed / Contract set-up / Finalize schedule 1 wk Thu 10/7/21 Wed 10/13/21 5FS+1 day
7 Geotechnical Report / Topgraphical Survey 6 wks Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21 Fri 5/13/22
10 Schematic Design Kick-Off Meeting 0 days Mon 10/18/21 Mon 10/18/21 6
11 Design Team production 4 wks Mon 10/18/21 Fri 11/12/21 10
12 Site and Floor Plan Updates 14 wks Mon 11/15/21 Fri 2/18/22 11
13 Client Approval of Site and Floor Plan 0 days Fri 2/18/22 Fri 2/18/22 12
14 Design Team production 7 wks Mon 2/21/22 Fri 4/8/22 13
15 Mackenzie / Cost Estimator Offices Holiday closure 6 days Mon 12/27/21 Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0 days Wed 3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Fri 4/8/22 Fri 4/8/22 14
18 Cost Estimator to Issue Initial SD Estimate to Design Team 0 days Fri 4/29/22 Fri 4/29/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator 0 days Wed 5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team 0 days Wed 5/11/22 Wed 5/11/22 19FS+5 days
21 Update Overall Project Cost Summary / Client Approval to Proceed 2 days Thu 5/12/22 Fri 5/13/22 20
22
23 DESIGN DEVELOPMENT 12.8 wks Mon 5/16/22 Thu 8/11/22
24 Design Team production 9 wks Mon 5/16/22 Fri 7/15/22 21
25 Design Development Kick-Off Meeting 0 days Thu 5/19/22 Thu 5/19/22 24SS+4 days
26 Public Engagement / Council Check-in Meeting (3rd Wednesday) 0 days Wed 6/15/22 Wed 6/15/22
27 Issue DD Drawings to Cost Estimator 0 wks Fri 7/15/22 Fri 7/15/22 24
28 Cost Estimator to Issue Initial DD Estimate to the Design Team 0 wks Fri 7/29/22 Fri 7/29/22 27FS+2 wks
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator 0 wks Wed 8/3/22 Wed 8/3/22 28FS+3 days
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri 8/5/22 Fri 8/5/22 29FS+2 days
31 Update Overall Project Cost Summary / Client Approval to Proceed 4 days Mon 8/8/22 Thu 8/11/22 30
32
33 CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting 0 days Thu 8/11/22 Thu 8/11/22 31
35 Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0 days Thu 10/20/22 Thu 10/20/22 35
37 Cost Estimator to Issue Initial CD Estimate to Design Team 0 days Thu 11/3/22 Thu 11/3/22 36FS+2 wks
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22 Tue 11/8/22 37FS+3 days
39 Cost Estimator to Issue Final CD Estimate to Design Team 0 days Thu 11/10/22 Thu 11/10/22 38FS+2 days
40 Update Overall Project Cost Summary / Update Client 4 days Fri 11/11/22 Wed 11/16/22 39
41 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 12/7/22 Wed 12/7/22 40FS+9 days
42 Update Construction Documents, as needed 1 wk Wed 12/7/22 Tue 12/13/22 41
43
44 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks Fri 7/1/22 Fri 12/2/22
45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
46 Prepare Design Review documents 2 wks Mon 7/18/22 Fri 7/29/22 27
47 Submit for Design Review 0 days Fri 7/29/22 Fri 7/29/22 46
48 Design Review / Respond to Jurisdiction comments 16 wks Mon 8/1/22 Fri 11/18/22 47
49 Planning Commission Hearing 0 days Fri 11/18/22 Fri 11/18/22 48
50 Appeal Period 2 wks Mon 11/21/22 Fri 12/2/22 49
51 Decision Final 0 days Fri 12/2/22 Fri 12/2/22 50
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10 wks Mon 5/16/22 Fri 7/22/22
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2 wks Mon 5/16/22 Fri 5/27/22 21
55 Submit for Sensitive Land, Grading / Fill Permits 0 days Fri 5/27/22 Fri 5/27/22 54
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8 wks Mon 5/30/22 Fri 7/22/22 55
57 Permit Issuance 0 days Fri 7/22/22 Fri 7/22/22 56
58
59 BIDDING (GRADING / FILL) 7.8 wks Mon 5/30/22 Thu 7/21/22
60 Public Notice for Bidding Issued / Issue Bid Set 0 days Mon 5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri 6/3/22 Fri 6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions 0 days Fri 6/10/22 Fri 6/10/22 61FS+1 wk
63 Addendum 1 Release 0 days Fri 6/17/22 Fri 6/17/22 62FS+1 wk
64 Bid Opening 0 days Fri 6/24/22 Fri 6/24/22 63FS+1 wk
65 Bidder Evaluation 1 wk Mon 6/27/22 Fri 7/1/22 64
66 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 7/6/22 Wed 7/6/22 65
67 Prepare and Issue Notice of Intent to Award 2 days Wed 7/6/22 Thu 7/7/22 66
68 Protest Period 1 wk Fri 7/8/22 Thu 7/14/22 67
69 Contract Preparation and Execution 1 wk Fri 7/15/22 Thu 7/21/22 68
70 Notice to Proceed 0 days Thu 7/21/22 Thu 7/21/22 69
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8 wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2 wks Mon 7/25/22 Fri 8/5/22 70,57
74 Grading / Fill Work 6 wks Mon 8/8/22 Fri 9/16/22 73
75 Grading / Fill Work Complete 0 days Fri 9/16/22 Fri 9/16/22 74
76
77 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
78 Submit for Building Permit 0 days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22 Tue 3/7/23 78
80 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 79,80
82
83 BIDDING (SITE + BLDG) 10.7 wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0 days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1 wk Fri 1/27/23 Fri 2/3/23 88
90 Council Meeting Update / Authorization to Proceed  (3rd Wednesday) 0 days Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2 days Wed 2/15/23 Fri 2/17/23 90
92 Protest Period 1 wk Fri 2/17/23 Fri 2/24/23 91
93 Contract Preparation and Execution 1 wk Fri 2/24/23 Fri 3/3/23 92
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/23 93FS+1 day
95
96 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2 wks Wed 3/8/23 Tue 3/21/23 81,94,75
98 Site and Foundation Work 1 mon Wed 3/22/23 Thu 4/20/23 97
99 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 98

100 Substantial Completion 0 days Wed 4/24/24 Wed 4/24/24 99
101 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion 0 days Wed 5/22/24 Wed 5/22/24 102
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