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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
FEBRUARY 17, 2022
D [Task Name ‘ Duration ‘ Start Finish ‘Fredecessors 2022 2023 2024
ep | oot | Nov | Dec Jan | Feb Mar | ppr | mMay | gun | gu | Aug | ep | oot | Nov | Dec Jan | Feb | Mar | Apr | May | o | gu | Aug | Sep | oot | Nov | Dec Jan | Feb | Mar | Apr | May | Jun
1 | ST. HELENS PUBLIC SAFETY BUILDING (DESIGN  141.4wks  Tue9/7/21 Wed 522124 v
+ CONSTRUCTION)
2
3 PROJECT STARTUP 10.4 wks Tue 9/7/21 Wed 11/17/21
4 Interviews Odays  TueO2t  Tue 92t
5 ity G + to-P d{1st Odays Wed 10/6/21 Wed 10/6/21 4FS+2 days
6 Proposal-updat ded-/Contract set-up--Finalize-schedul Awk  Thul10/7/21 Wed-10/13/21 5FS+1-day
7 Geotechnical Report / Topgraphical Survey 6wks  Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30wks Mon 10/18/21  Fri 5/13/22
10 Schermatic-Design-Kick-Off-Mesting Odays Mon-10/418/21 Mon-10/18/216
1 i i 4wks Mon-1048/21 Frit142/21 10
12 Site and Floor Plan Updates 14wks Mon 11/16/21  Fri2/18/22 11
13 Client Approval of Site and Floor Plan Odays  Fri2/18/22  Fri2/18/2212
14 Design Team production Twks  Mon2/21/22  Fri4/8/2213
15 Mackenzie / Cost Estimator Offices Holiday closure 6days Mon 12127/21  Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) Odays  Wed3/2122 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0days Fria/gf22  Frid/8/22 14
18 Cost Estimator to Issue Initial SD Estimate to Design Team Odays  Fri4/20/22  Fri4/20/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator Odays  Wed5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team Odays Wed5/11/22 Wed 5/11/2219FS+5days | T T T T T T T g T T T T T T T T mi T T T T T T e T T T TTTTTTTTTTTTTTTTTTTTTTTT T T T T T AT e e e T T T T T T T T T T
21 Update Overall Project Cost Summary / Client Approval to Proceed 2days  Thu5/12122  Fri5/13/2220 . . ! .
22
3 DESIGN DEVELOPMENT 12.8wks  Mon 5/16/22 Thu 8/11/22 3/2/22 - PUbllc Engagement I COU“C'I CheCk'In Meetlng #1 7
2 Design Team production 9wks  Mon5/16/22  Fri7/1522.21 I ]
25 Design Development Kick-Off Meeting Odays Thu5/19/22 Thu 5/19/22 24SS+4 days H H I C h k I M t H #2 B
=L Teee— 6/15/22 - Public Engagement / Counci eck-In Meeting #2 -
27 Issue DD Drawings to Cost Estimator 0 wks Fri7115/22  Fri7/s/2224 |~~~ T~ T T T T T T T T T -0 b
28 Cost Estimator to Issue Initial DD Estimate to the Design Team LR 7 7 3 X e A S D=
20 Design Team Initial Comments on DD Estimate Due to Cost Estimator [ N e p e L A T
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks [ I S~ T3
31 Update Overall Project Cost Summary / Client Approval to Proceed 4days  Mon8/8/22 Thu8/11/2230
32
3 CONSTRUCTION DOCUMENTS 176wks  ThuM1/22 Tue121322 | T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T e I ——— T T T T T T T T oo oo T T T oo o T T T T T T T T T T m T T T T T e e T
34 Construction Documents Kick-Off Meeting Odays  Thu8/11/22 Thu8/11/2231
35 Design Team production 10wks  Fri8A2/22 Thu 10/20/22 34
36 Issue CD Drawings o Cost Estimator Odays Thu10220/22 Thut0/202235 |~~~ T T T T T AT T TR T T T T T T T T T T T T T T T T T T T T T T Ty T e T T e T T T T T T T T T e T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T
37 Cost Estimator to Issue Initial CD Estimate to Design Team Odays Thu11/322 Thut1/32236FS+2wks |~~~ """ """ - T T T T T T T T T T T T T T T ey T T T Tew3 TS T TS TTTTT TS TS T TS T TS TSI T TS TS TTTT T T T T T T T T T T T
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator Odays  Tue11/8/22 Tue 11/8/22 37FS+3 days = = Il T TTTTTTTTTTTTTTTTA
39 Cost Estimator to Issue Final CD Estimate to Design Team Odays  Thu11/10/22 Thu 11/10/22 38FS+2 days 1 2/7/2 2 - C o u n c I I M e etl n g U p d ate ””””””””””
[ Update Overall Project Cost Summary / Update Client 4days  Fri 11/11/22 Wed 11/16/2239 S TTTTTTT T T T T T T T T T
4 Council Meeting Update / Authorization to Proceed (1st Wednesday) Odays Wed 12/7/22 Wed 12/7/22/40FS+9 days [ . YR Iy . Yy D 1
e e W e e T 12/13/22 - Construction Documents Complete----—----------—-—---1
3
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7 Geotechnical Report / Topgraphical Survey 6wks  Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30wks Mon 10/18/21  Fri 5/13/22
10 Schematic-Desiga-Kick-Off Meeting Odays Mon-10/18/21 Mon-10/18/216
1 i i 4wks Mon1048/21 Fri11/12/2110
12 Site and Floor Plan Updates 14wks Mon 111521 Fri2/18/22 11
13 Client Approval of Site and Floor Plan Odays  Fri2/18/22  Fri2/18/2212
14 Design Team production Twks  Mon2/21/22  Fri4/8/2213
15 Mackenzie / Cost Estimator Offices Holiday closure 6days Mon 12/27/21  Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0days  Wed3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Frid/g22  Frid/8/2214
18 Cost Estimator to Issue Initial SD Estimate to Design Team Odays  Fri4/20/22  Fri4/29/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator Odays  Wed5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team Odays Wed5/11/22 Wed 5/11/2219FS+5days | T T T T T e T T T T T T e T T T e . TS
21 Update Overall Project Cost Summary / Client Approval to Proceed 2days  Thu5M2/22  Fri5/13/2220 . . ! .
22
23 DESIGN DEVELOPMENT 12.8wks Mon 5/16/22 Thu 8/11/22 3/2/22 - PUbllc Engagement I Councll CheCk'In Meetlng #1 7
24 Design Team production 9wks Mon5/16/22  Fri7/16/22.21 | N
25 Design Development Kick-Off Meetin 0da Thu'5/19/22  Thu 5/19/22 245S+4 days H 1 H ]
T i Cousi o i S st R 6/15/22 - Public Engagement / Council Check-In Meeting #2 -
27 Issue DD Drawings to Cost Estimator 0 wks Fri7/15/22  Fri 7/15/22 24 -0 b
28 Cost Estimator to Issue Initial DD Estimate to the Design Team [ 7 I Ry R e N I
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator [ L - R T 7 e R N . N R T e
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri8/5i22  Frig/s2229FS+2days | T T T T T TET T T T T T T T T T T e T T T e T T TTTTTTTTTTTTTTTTTTTTT T e e
31 Update Overall Project Cost Summary / Client Approval to Proceed 4days  Mon8/8/22 Thu8/11/2230
32
33 CONSTRUCTION DOCUMENTS R A R R A T e T T e e e e
34 Construction Documents Kick-Off Meeting Odays  Thu8/11/22 Thu8/11/2231
35 Design Team production 10wks  Fri8A2/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0days Thu10/20022 Thut0i0/2235 |~~~ "~~~ T oo TR T T oo T T T T T Tyt T g0 T e e e e e e e e e e T T T Tt T T T T T T T T T T
37 Cost Estimator to Issue Initial CD Estimate to Design Team Odays Thuii/3/22 Thu11/3/2236FS+2wks |~~~ """ T T o T T T T T T T T T T T T T T T T T T T T Ty T T T T T T T T3 T T T T T T T T T T T T T T T T T T T e T T T T e e e TSt T TSI T T T T T T T T T T T T
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0days  Tue11/8/22 Tue 11/8/22 37FS+3 days = [ T S |
39 Cost Estimator to Issue Final CD Estimate to Design Team 0days Thu11/10/22 Thu 11/10/22 38FS+2 days 1 2/7/2 2 - C o u n c I I M e etl n g U p d ate ””””””””””
40 Update Overall Project Cost Summary / Update Client 4days  Fri 11/11/22 Wed 11/16/2239 ST TTT T T T T T T T T T
4 Council Meeting Update / Authorization to Proceed (1st Wednesday) 0days Wed 12/7/22] Wed 12/7/22 40FS+9 days L . W I . N [P T
= | Ve o Tom e 12/13/22 - Construction Documents Complete----—----------—-—---1
3
4 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 222wks  Fri7A22 Frit2222 [T T T T 0
45 Pre-Application Meeting 0 days Fri7//22  Fri 7/1/22 46SS-11 days |
46 Prepare Design Review documents 2wks  Mon7/8/22  Fri79i2227 | T T T 77
a7 Submit for Design Review Odays  Fri7/20/22  Fri7/20/2246
48 Design Review / Respond to Jurisdiction comments 16wks  Mon8M/22  Fri11/18/2247
49 Planning Commission Hearing Odays Fri1118/22 Fri11/18i2248 | " 77
50 Appeal Period 2wks Mon11/21/22  Fri2i2i2240 | T T T T 77
51 Decision Final Odays  Fri122/22  Fri12/2/2250
B i
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8
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10 Schematic-Desiga-Kick-Off Meeting Odays Mon-10/18/21 Mon-10/18/216
1 i i 4wks Mon1048/21 Fri11/12/2110
12 Site and Floor Plan Updates 14wks Mon 111521 Fri2/18/22 11
13 Client Approval of Site and Floor Plan Odays  Fri2/18/22  Fri2/18/2212
14 Design Team production Twks  Mon2/21/22  Fri4/8/2213
15 Mackenzie / Cost Estimator Offices Holiday closure 6days Mon 12/27/21  Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0days  Wed3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Frid/g22  Frid/8/2214
18 Cost Estimator to Issue Initial SD Estimate to Design Team Odays  Fri4/20/22  Fri4/29/22 17FS+3 wks
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20 Cost Estimator to Issue Final SD Estimate to Design Team Odays Wed5/11/22 Wed 5/11/2219FS+5days | T T T T T e T T T T T T e T T T e . TS
21 Update Overall Project Cost Summary / Client Approval to Proceed 2days  Thu5M2/22  Fri5/13/2220 . . ! .
22
23 DESIGN DEVELOPMENT 12.8wks Mon 5/16/22 Thu 8/11/22 3/2/22 - PUbllc Engagement I Councll CheCk'In Meetlng #1 7
24 Design Team production 9wks Mon5/16/22  Fri7/16/22.21 | N
25 Design Development Kick-Off Meetin 0da Thu'5/19/22  Thu 5/19/22 245S+4 days H 1 H ]
T i Cousi o i S st R 6/15/22 - Public Engagement / Council Check-In Meeting #2 -
27 Issue DD Drawings to Cost Estimator 0 wks Fri7/15/22  Fri 7/15/22 24 -0 b
28 Cost Estimator to Issue Initial DD Estimate to the Design Team [ 7 I Ry R e N I
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator [ L - R T 7 e R N . N R T e
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri8/5i22  Frig/s2229FS+2days | T T T T T TET T T T T T T T T T T e T T T e T T TTTTTTTTTTTTTTTTTTTTT T e e
31 Update Overall Project Cost Summary / Client Approval to Proceed 4days  Mon8/8/22 Thu8/11/2230
32
33 CONSTRUCTION DOCUMENTS R A R R A T e T T e e e e
34 Construction Documents Kick-Off Meeting 0days  Thu8/11/22 Thu8/11/2231
35 Design Team production 10wks  Fri8A2/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0days Thu10/20022 Thut0i0/2235 |~~~ "~~~ T oo TR T T oo T T T T T Tyt T g0 T e e e e e e e e e e T T T Tt T T T T T T T T T T
37 Cost Estimator to Issue Initial CD Estimate to Design Team Odays Thuii/3/22 Thu11/3/2236FS+2wks |~~~ """ T T o T T T T T T T T T T T T T T T T T T T T Ty T T T T T T T T3 T T T T T T T T T T T T T T T T T T T e T T T T e e e TSt T TSI T T T T T T T T T T T T
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0days  Tue11/8/22 Tue 11/8/22 37FS+3 days = [ T S |
39 Cost Estimator to Issue Final CD Estimate to Design Team 0days Thu11/10/22 Thu 11/10/22 38FS+2 days 1 2/7/2 2 - C o u n c I I M e etl n g U p d ate ””””””””””
40 Update Overall Project Cost Summary / Update Client 4days  Fri 11/11/22 Wed 11/16/2239 ST TTT T T T T T T T T T
4 Council Meeting Update / Authorization to Proceed (1st Wednesday) 0days Wed 12/7/22] Wed 12/7/22 40FS+9 days L . W I . N [P T
= | Ve o Tom e 12/13/22 - Construction Documents Complete----—----------—-—---1
3
4 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks| Fri7ii22  Fri12/2/22
45 Pre-Application Meeting 0 days Fri7A/22  Fri7//224688-11days | T T 77
46 Prepare Design Review documents 2wks  Mon7/8/22  Fri79i2227 | T T T 77
a7 Submit for Design Review Odays  Fri7/20022  Fri7/29/2246
48 Design Review / Respond to Jurisdiction comments 16wks  Mon8M/22  Fri11/18/2247
49 Planning Commission Hearing Odays  Fri11/18/22 Fri11/18/2248
50 Appeal Period 2wks Mon 11/21/22  Fri 121212249
51 Decision Final Odays  Fri122/22  Fri12/2/2250
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10wks Mon 516122  Fri 7/22122
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2wks  Mon5/16/22  Fri5/27/2221
55 Submit for Sensitive Land, Grading / Fill Permits Odays  Fri527/22  Fri5/27/2254
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8wks Mon5/3022  Fri7/22/2255
57 Permit Issuance Odays  Fri7/22122  Fri7/22/2256
58 |
59 BIDDING (GRADING / FILL) 78wks Mon5/30/22 Thu7/2122 | T T T T T T T T T T T T T T T T L T T T T T T T el ey W, T~~~ -~~~ ~ro oo oo T T [
60 Public Notice for Bidding Issued / Issue Bid Set 0days Mon5/30/22 Mon 5/30/22 5655 :
61 Pre-Bid Meeting 0 days Fri6/3/22  Fri6/3/22 60FS+1 wk L [
62 Cut off Addendum 1 questions Odays  Fri6/10/22  Fri6/10/2261FS+1 wk M ay 2 0 2 2 to J u Iy 2 02 2 - E a rI y Wo rk 77777 oo
63 Addendum 1 Release Odays  Fri6/17/22  Fri6/17/2262FS+1 wk |
64 Bid Opening Odays  Fri6/24/22  Fri6/24/22 63FS+1 wk |
65 Bidder Evaluation I 7 P N T S I 4 [ SY & LN O oY B o Ved | 22 2 S A /2 - ToToTT T T m T
66 Council Meeting Update / Authorization to Proceed (1st Wednesday) 0days Wed7/6/22 Wed7/62265 | " B I Mmbms WFIATIWIL T T e T T T A | 4TS TTrTTTTToTTTTTTTTTTTTTTTTTTTToTTTTTTTTTmTmmm T T m e : ”””””””””””””””
67 Prepare and Issue Notice of Intent to Award 2days  Wed7/622 Thu7/72266 | mom 4= ogg g g o—eeee—wedyr |y |
68 Protest Period 1wk, Fri7/8/i22  Thu 7/14/2267 |
69 Contract Preparation and Execution R AT~ LT 2 T o T 72~y /2 T T
70 Notice to Proceed [ TR /2 7 (T 2 7 R R R R - TTTTTTTTTTTT T
K I e </ !
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8wks Mon7/2522 Frigel22 | T T T T T T T T T T T T T T T T T T T T T T e R Ay oo :
73 Site Mobilization / Construction Startup 2wks  Mon7/25/22  Fri8/5/22 70,57 |
74 Grading / Fill Work 6wks  Mon8/8/22  Fri9/16/2273 |
75 Grading / Fill Work Complete 0 days [ R7 N = 1 - - S 7 7l S B — ; 777777777777777777777777777777777777777777777 |
w0 YT T-Sf s s s - - - "N - - - - - - - - - - - - - - - """ -"—--""-"""-"—" """ rT-T-"-" """ "~"79YT " -"-—"=""7"-""-""-""=>""\"-""=">""=>"-"=""-/"""~""~""~“"°=~""“"=~""~“"~“"°~=“"°=”"®=“"°=”“"®=“"=”“"?="”=”"”?=-""="=>"=>==7=77"7 L |

City of St. Helens | St. Helens Public Safety Building

03.02.2022

Schedule

© 2022 Mackenzie | 2210310.00

MACKENZIE.



ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
FEBRUARY 17, 2022
D [Task Name ‘ Duration ‘ Start Finish ‘Predecessors 2022 2023 2024
ep | oot | Nov | Dec Jan | Feb Mar Apr Ma gun | gu | Aug | ep | oot | Nov | Dec Jan | Feb | Mar | Apr | May | o | gu | Aug | Sep | oot | Nov | Dec Jan | Feb | Mar | Apr | May | Jun
1 | ST. HELENS PUBLIC SAFETY BUILDING (DESIGN  141.4wks  Tue9/7/21 Wed 522124 v
+ CONSTRUCTION)

2
3 PROJECT STARTUP 10.4 wks Tue 9/7/21 Wed 11/17/21
4 Interviews Odays  Tue97/21 Tue 921
5 ity-G¢ i to-P d{1st Odays Wed 10/6/21 Wed 10/6/21 4FS+2 days
6 Proposal-updats ded-/-Contract-set-up--Finalize-schedul 4wk Thul0/7/21 Wed-10/43/21 5FS+1-day
7 Geotechnical Report / Topgraphical Survey 6wks  Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30wks Mon 10/18/21  Fri 5/13/22
10 Schematic-Desiga-Kick-Off Meeting Odays Mon-10/18/21 Mon-10/18/216
1 i i 4wks Mon1048/21 Fri11/12/2110
12 Site and Floor Plan Updates 14wks Mon 111521 Fri2/18/22 11
13 Client Approval of Site and Floor Plan Odays  Fri2/18/22  Fri2/18/2212
14 Design Team production Twks  Mon2/21/22  Fri4/8/2213
15 Mackenzie / Cost Estimator Offices Holiday closure 6days Mon 12/27/21  Mon 1/3/22
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39 Cost Estimator to Issue Final CD Estimate to Design Team 0days Thu11/10/22 Thu 11/10/22 38FS+2 days 1 2/7,2 2 - C o u n c I I M e etl n g U p d ate ””””””””””
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60 Public Notice for Bidding Issued / Issue Bid Set 0days Mon5/30/22 Mon 5/30/22 5655 : :
61 Pre-Bid Meeting 0 days Fri6/3/22  Fri6/3/22 60FS+1 wk L [
62 Cut off Addendum 1 questions Odays  Fri6/0/22  Fri6/10/2261FS+1 wk ‘ M ay 2022 to J u Iy 2022 - Early Wo rk 77777 oo
63 Addendum 1 Release Odays  Fri6/17/22  Fri6/17/2262FS+1 wk | 1
64 Bid Opening Odays  Fri6/24/22  Fri6/24/22 63FS+1 wk | |
65 Bidder Evaluation 1wk Mon6/27/22  Fri7/1/2264 I - ToToTT T T m T
66 Council Meeting Update / Authorization to Proceed (1st Wednesday) 0days  Wed7/6/22 Wed 7/6/22/65 ‘“ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ : ”””””””””””””””
67 Prepare and Issue Notice of Intent to Award 2days  Wed 7/6/22  Thu7/7/2266 L [
68 Protest Period 1wk, Fri7/8/i22  Thu 7/14/2267 |
69 Contract Preparation and Execution 1wk Fri7/1522  Thu7/21/2268
70 Notice to Proceed 0days Thu7/21/22 Thu7/21/2269
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8wks Mon7/25/22  Fri9/16/22
73 Site Mobilization / Construction Startup 2wks  Mon7/25/22  Fri8/5/22 70,57
74 Grading / Fill Work 6wks  Mon8/8/22  Fri9/16/2273
75 Grading / Fill Work Complete Odays  Fri9/6/22  Frio/16/2274
76
77 PERMITTING (SITE + BLDG) 12wks Tue 12113122 Tue 3/7/23
78 ‘Submit for Building Permit 0days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12wks Wed 12114122 Tue 3/7/2378
80 Anticipated First Round of Jurisdiction Comments. 0days  Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance Odays  Tued/7/23  Tue 3/7/2379,80
82
83 BIDDING (SITE + BLDG) 10.7wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting Odays  Tue1/3/23  Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions Odays  Fri1/13/23  Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release Odays  Fri1/20/23  Fri 1/20/23 86FS+1 wk
88 Bid Opening Odays  Fri1/27/23 Fritf27/i2387FS¥iwk | T --oaTTooo o E§Tooooo oo oo oo T o m T e e e
89 Bidder Evaluation 1wk Fri1/27/23  Frizi3ses 0 [ T T T T T T T T T T T T L
90 Council Meeting Update / Authorization to Proceed (3rd Wednesday) Odays| Wed 2/15/23 Wed 2/15/23/89FS+8 days |
91 Prepare and Issue Notice of Intent to Award 2days  Wed 2/15/23  Fri 2/17/2390 R B T S
92 Protest Period 1wk Fri2/17/23  Fri2/24/2391 i N
9 Contract Preparation and Execution 1wk Fri2f4i23  Fri3/3/2392 - = H
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/2393FS+1day | 2/1 5/2 3 . C o u n c I I M e etl n g U p d ate
I ) -
9% CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2wks  Wed3/8/23 Wed5/2224 | T T 77 . .. T
97 Site Mobilization / Construction Startup 2wks  Wed3/8/23 Tue3/21/23819475 | 3/8/2 3 . Sta rt C o n st ru ctl o n

[ 98| Site and Foundation Work 1mon Wed3/22/23 Thud4202397 | T 777 .
99 Building Construction 12mons  Fri4i21/23 Wed4/24i2498 [~~~ T T T T T T T T T Tt 0T e e

[T100 | Substantial Completion Odays Wed 4/24/24 Wed 4/24/24 99 ! 1
101 Final Completion Odays  Wed5/8/24 Wed 5/8/24 100FS+2 wks i e e

[102 | St. Helens Police Move-In 2wks  Thu5/9/24 Wed 5/22/24 101 | T i 777777777777777777777777777777777777777777777777
103 Project Completion 0days Wed 5/22/24 Wed 5/22124 102 | ]
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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
FEBRUARY 17, 2022
D |Task Name Duration Start Finish |Predecessors
1 | ST. HELENS PUBLIC SAFETY BUILDING (DESIGN  141.4wks  Tue9/7/21 Wed 5/22/24
+ CONSTRUCTION)
2
3 PROJECT STARTUP 10.4wks  Tue 9/7/21 Wed 11117/21
4 Interviews. Odays  Tue 9721  Tue97/21
5 City-Council-Authorization-to-Proceed—{1st Wednesday) Odays| Wed10/6/21 Wed-10/6/214FS+2days
3 Proposalupdat dod 1 Contract 5ot up L Finalize sohedul Swk  ThutO/2t Wed10/43/24 SES+1day
7 Geotechnical Report / Topgraphical Survey 6wks  Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30wks Mon 1011821  Fri5/13/22
10 Schematic-Design-Kick-Off Meeting Odays Mon10/18/21 Mon10/48/216
11 Design Team-production dwks Mon10A8/21 Fr44422440
12 Site and Floor Plan Updates 14wks Mon 111521 Fri2/18/22 11
13 Client Approval of Site and Floor Plan Odays  Fri2/18/22  Fri218/2212
14 Design Team production 7wks  Mon2/21/22  Fri4/8/2213
15 Mackenzie / Cost Estimator Offices Holiday closure 6days Mon 12/27/21  Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) Odays  Wed3/2122 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0days Frid/g22  Fria/gi2214
18 Cost Estimator to Issue Initial SD Estimate to Design Team Odays  Fri4/20/22  Fri4/20/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator Odays  Wed5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team Odays Wed5/11/22 Wed 5/11/22 19FS+5 days
21 Update Overall Project Cost Summary / Client Approval to Proceed 2days  Thu5M2/22  Fri5/13/2220
2
23 DESIGN DEVELOPMENT 128wks Mon 516122 Thu 8/11/22
24 Design Team production owks Mon5/16/22  Fri7/15/2221
25 Design Development Kick-Off Meeting Odays  Thu5M19/22 Thu 5/19/222455+4 days
26 Public Engagement / Council Check-in Meeting (3rd Wednesday) 0days Wed6/15/22 Wed 6/15/22
27 Issue DD Drawings to Cost Estimator Owks  Fri7A5/22  Fri7/15/2224
28 Cost Estimator to Issue Initial DD Estimate to the Design Team Owks  Fri7/20/22  Fri7/29/22 27FS+2 wks
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator Owks ~ Wed8/3/22 Wed 8/3/22 28FS+3 days
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri8/522  Fri8/5/22 29FS+2 days
31 Update Overall Project Cost Summary / Client Approval to Proceed 4days  Mon8/8/22 Thu 8/11/2230
32
33 CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting Odays  Thu®/11/22 Thu8/11/2231
35 Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator Odays  Thu10/20/22 Thu 10/20/2235
37 Cost Estimator to Issue Initial CD Estimate to Design Team Odays  Thu11/3/22 Thu 11/3/22 36FS+2 wks
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator Odays  Tue 11/8/22 Tue 11/8/22 37FS+3 days
39 Cost Estimator to Issue Final CD Estimate to Design Team Odays Thu11/10/22 Thu 11/10/22 38FS+2 days
40 Update Overall Project Cost Summary / Update Client 4days  Fri11/11/22 Wed 11/16/2239
41 Council Meeting Update / Authorization to Proceed (1st Wednesday) Odays| Wed 12/7/22) Wed 12/7/22/40FS+9 days
42 Update Construction Documents, as needed 1wk Wed 12/7/22 Tue 12/13/22 41
43
44 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks Fri7//22  Fri12/222
45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
46 Prepare Design Review documents 2 wks Mon 7/18/22 Fri 7/29/22 27
a7 Submit for Design Review Odays  Fri7/29/22  Fri7/20/2246
48 Design Review / Respond to Jurisdiction comments 16 wks Mon 8/1/22  Fri 11/18/22 47
49 Planning Commission Hearing Odays  Fri11/18/22 Fri11/18/2248
50 Appeal Period 2wks Mon 11/21/22  Fri 1212/2249
51 Decision Final Odays  Frif12/2122  Fri12/2/2250
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10 wks  Mon 5/16/22 Fri 7122122
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2wks  Mon 516122 Fri5/27/2221
55 Submit for Sensitive Land, Grading / Fill Permits Odays  Fri527/22  Fri5/27/2254
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8wks Mon5/30/22  Fri7/22/2255
57 Permit Issuance Odays  Fri7/22022  Fri7/22/2256
58
[ 59 | BIDDING (GRADING /FILL) 7.8wks Mon 5/30/22 Thu 7/21/22
[ 60 | Public Notice for Bidding Issued / Issue Bid Set Odays  Mon5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri6/3/22  Fri6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions Odays  Fri6/10/22  Fri6/10/2261FS+1 wk
63 Addendum 1 Release Odays  Fri6/17/22  Fri6/17/2262FS+1 wk
[ 64 | Bid Opening Odays  Fri6/24/22  Fri6/24/22 63FS+1 wk
[ 65 | Bidder Evaluation 1wk Mon6/27/22  Fri7/1/2264
66 Council Meeting Update / Authorization to Proceed (1st Wednesday) Odays ~ Wed7/6/22 Wed 7/6/2265
67 Prepare and Issue Notice of Intent to Award 2days  Wed7/6/22  Thu 7/7/2266
68 Protest Period 1wk Fri7/8/22  Thu 7/14/2267
69 Contract Preparation and Execution 1wk Fri7/5/22  Thu7/21/2268
70 Notice to Proceed Odays  Thu7/21/22  Thu 7/21/2269
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2wks  Mon7/2522  FriB8/5/2270,57
74 Grading / Fill Work 6wks  Mon8/8/22  Frio/16/2273
75 Grading / Fill Work Complete Odays  Fri9/16/22  Fri9/6/2274
76
| 77 | PERMITTING (SITE + BLDG) 12wks Tue 12113122  Tue 3/7/23
78 ‘Submit for Building Permit Odays Tue12/13/22 Tue 12/13/2242
79 Jurisdiction review / Respond to Jurisdiction comments. 12wks Wed 12/14/22  Tue 3/7/2378
80 Anticipated First Round of Jurisdiction Comments Odays  Tue 1/10/23  Tue 1/10/237955+4 wks
[81 | Building Permit issuance 0 days Tue3/7/23  Tue 3/7/2379,80
82
| 83 | BIDDING (SITE + BLDG) 10.7 wks Tue 12/2022 Mon 3/6/23
[Tea | Public Notice for Bidding Issued / Issue Bid Set Odays Tue 12/20/22 Tue 12/20/22 785S+1 wk
[ 85 | Pre-Bid Meeting Odays  Tue1/3/23  Tue 1/3/23 84FS+2 wks
[ 86 | Cut off Addendum 1 questions Odays  Fri1/13/23  Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1wk Fri/27/23  Fri2/3/2388
% Council Meeting Update / Authorization to Proceed (3rd Wednesday) Odays Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2days  Wed2/15/23  Fri 2/17/2390
92 Protest Period 1wk Fri 2117123 Fri 2/24/23 91
% Contract Preparation and Execution 1wk Fri224/23  Fri3/32392
94 Notice to Proceed Odays  Mon3/6/23  Mon 3/6/23 93FS+1 day
9%
% CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2wks  Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2wks  Wed 3/8/23 Tue 3/21/2381,94,75
% Site and Foundation Work 1mon  Wed3/22/23 Thu 4/20/23 97
[ o9 | Building Construction 12mons  Fri4/21/23 Wed 4/24/24 98
100 | Substantial Completion Odays Wed 4/24/24 Wed 4/24/24 99
101 Final Completion Odays  Wed5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion Odays Wed 5/22/24 Wed 5/22/24 102
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ANY QUESTIONS?

MACKENZIE.

503.224.9560 | mcknze.com
Architecture - Interiors - Structural Engineering - Civil Engineering
Land Use Planning - Transportation Planning - Landscape Architecture

Copyright © 2022 Mackenzie, All Rights Reserved.



