
City of St. 
Francis
2025 Budget Hearing



Tonight’s Agenda

PRESENT THE BUDGET 
AND TAX LEVY

ALLOW FOR PUBLIC 
COMMENT

SET BUDGETS AND TAX 
LEVY



Budget Goals

• Maintain high quality and cost-
effective public services

• Address priorities set by City 
Council

• Maintain a strong fiscal position



Budget 
Process

April

Estimation of 
salaries

May

Department 
heads receive 
worksheets to 

complete

June

Revenue Estimates

Debt Service 
Amounts

Capital Budgets

Receives 
Department 

requests back

July–Aug.

Enter data to 
determine levy 

needed

September

Preliminary 
levy set

December

Final levy and 
budgets 

approved by 
Council



How are 
property 

taxes 
calculated?

Market Value 
Changes
• Notices sent in the 

spring for the next 
year’s value

Levies Set by 
Governing Boards
• September 

Preliminary
• December Final

Fiscal Disparities
• City contributes
• City Receives



2025 Levy

• Preliminary Levy-$6,185,000
• Less Fiscal Disparities received-$1,097,015 (Removed from levy)

• Equals Spreadable Levy-$5,087,985

2024 Market 
Values

• Tax Capacity Value-$9,855,479
• Less adjustments (FD Contributions, etc)$418,392

• Equals Adjusted Tax Capacity-$9,467,249

2025 Tax 
Rate

• Spreadable levy-$5,087,985
• Divide by adjusted tax capacity-$9,467,249

• 2025 Tax Rate=53.743%

Calculating 
the Tax 

Rate



Proposed Tax 
Notice



Supplemental Budget 
Page-2025



Market 
Value 

Vs.
Tax 

Capacity 
Value

Tax Capacity 2024 Actual 2025 Proposed
Total Market Value 2024 2025 Yearly City Taxes

Residential Property:
$150,000 1,263 1,170 $632.31 $628.80
$250,000 2,353 2,260 $1,178.01 $1,214.61
$284,701 2,731 2,638 $1,367.25 $1,417.77
$350,000 3,443 3,350 $1,723.70 $1,800.42
$450,000 4,500 4,440 $2,252.88 $2,386.23
$550,000 5,500 5,500 $2,753.52 $2,955.92

Increase to Taxes
Residential Property:

$150,000 -$3.51
$250,000 $36.60
$284,701 $50.52
$350,000 $76.72
$450,000 $133.35
$550,000 $202.40



Comparison 
of 2024 Levy 
and the 2025 

Levy

2024 2025 Proposed
General Levy
General Operating (101) $            3,230,000 $      3,900,000 
Capital Equipment (402) 320,000 360,000 
Parks (226) 350,000 200,000 
Building Improvement(404) 50,000 25,000 
Street Improvement (405) 480,000 600,000 

Total General Levy $            4,430,000 $      5,085,000 

Debt Service Levies
2015 GO (327) 20,470 $                    -   
2017 Capital Improvement (#330) 327,220 310,000 
2023 Capital Improvement (#335) 820,505 790,000 
Total Debt Service Levies $            1,168,195 1,100,000 

Total Levy $            5,598,195 $      6,185,000 

Tax Levy Increase $               490,505 $           586,805
% increase 9.60% 10.48%



Tax rate 
calculation 

2024 & 2025

2024 2025 Proposed

Total Levy $            5,598,195 $            6,185,000 

Less Fiscal Disparities $               847,511 $            1,097,015 

Spreadable Levy $            4,750,684 $            5,087,985 

Tax Capacity $          9,862,410 $         9,855,479

Changes to Tax Capacity

TIF $                        -   $                        -   

Contributions To $               387,112 $               403,311 

Joint value (Addition) $                 13,878 $                 15,081 

Net Tax Capacity $            9,489,176 $            9,467,249 

Tax Rate 50.064% 53.743%



Total Levy History

$3,244,573 
$3,244,573 

$3,488,791 
$3,793,590 

$3,984,590 

$4,234,590 
$4,669,590 

$5,107,690 

$5,598,195 $6,185,000 
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General Fund Revenues

2024 Budget

Property Taxes $3,891,400 

Licenses and permits 27,700 

Intergovernmental 236,100 

Charges for services 832,200 

Fines and forfeits 419,300 

Interest 33,300 

Miscellaneous 50,000 

Transfers in 65,000
Total

$5,751,000

Property 
Taxes, 

$3,891,400 

Franchise 
Fees, 27,700 

Licenses and 
permits, 236,100 

Intergovernmental, 
832,200 

Charges for services, 
419,300 

Fines and 
forfeits, 
33,300 Interest, 50,000 



Local Government Aid
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General Fund Expenditures-by Category

2025 Budget

General Government $1,175,500 

Public Safety 2,967,000 

Public Works 688,000 

Culture and Recreation 407,700 

Community Development 502,800 

Miscellaneous 10,000 

Transfers 0

Total expenditures $5,751,000 

19%

50%
13%

7%

9%
2%

General Government Public Safety

Public Works Culture and Recreation

Community Development Miscellaneous



General 
Government

• Departments Include:  Council, Charter Commission, 
Administration, Elections, Finance, Auditing, 
Assessing, Legal, & Buildings.

• Manage a $10+ million budget

• Manage and Enforce City Code, which regulates 
utilities; building permits; alcoholic beverages, 
licensing; business licensing; right-of-ways, traffic and 
parking; public protections; zoning; subdivisions; and 
annexations of city owned land.

• Coordinate functions of the City Council; Economic 
Development Authority; Planning Commission and 
Charter Commission.

• Coordinate election functions.

16



Public 
Safety

17

24/7 police and fire 
response in town. 

Respond to calls for 
service, such as medicals, 

thefts, property crimes 
and crimes against a 

person.  

Other services such as 
vehicle lockouts, home 
security checks & drug 

drop off

Education opportunities 
such as Eddy the Eagle, 

and Anti Bullying 
Campaign.  



Street/Recycling 

Snow and ice control

Street lighting

Tree trimming

Recycle day & promotion of recycling

Street maintenance
18



Parks/Trails

19

Playground equipment

Ball field maintenance

Maintenance of parks

Skating rinks 

Trail maintenance



Community Development

• Building permits/inspections

• Economic development to support the city growth

• Rental license program 

• Vacant building registrations

• Work on citizen concerns around the city

20



Debt Service, Capital, & Miscellaneous-

• Capital Equipment purchases.

• New Fire Station/City Hall Construction

• Park Development

• Debt Service 

21



Other
 Funds

• Police Forfeiture

Special Revenue

• 2015 Bonds
• 2017 Bonds
• 2023 Bonds

Debt Service

• Capital Equipment
• Building
• Streets
• Gambling
• Park

Capital



Enterprise
 Funds

Water Fund

Wastewater Fund

Storm Water Fund

Liquor Fund



Questions/
Public Input
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