
Budget Position Report 

The Budget Position Report details each Fund and each main account within each fund. 

 Revenues – details the totals for each revenue account of each fund.   

 Expenditures – details the totals for each expenditure account of each fund. 

Column explanations: 

 Amount Budgeted – This is the combined beginning balance of each account within fund.   

 March – Details the revenues and expenditures for the month. 

 YTD – Details the revenues and expenditures Year to Date. 

 Remaining – Details the remaining balance of the accounts within the funds. 

o Revenues – if the remaining balance shows as a negative (x.xx), then that means that the account has 

received more than the budgeted revenue amount. 

o Expenditures – if the remaining balance shows as a negative (x.xx), then that means the account has 

expended more than the budgeted expenditure amount. 

 Percentages – Details the amount of the budget that is left to utilize.  This is not the amount used. 

The City’s budget is adopted at the Fund level, which means that the accounts within each fund are allowed to show a 

negative balance.   

The Fund balance must remain positive, except for capital project funds that can show a negative balance due to the 

reimbursement process. 

This is beneficial because there can be accounts within the funds that do not have full utilization; thus, the unutilized funds 

will cover the accounts that have a negative balance. 

In the General Fund, there are some sub-accounts that have a negative balance.  These account balances are balanced 

out by sub-accounts that are not utilized or are under-utilized. 

 

Sub-Accounts and balances: 



It is a common and acceptable practice for budgets that are adopted at the fund level to have accounts and/or sub-

accounts that report a negative balance.  As long as the ending fund balance is positive. 

Example 1: The Elections sub-account was over utilized and has a negative balance of -$28,826.48; this can be offset by 

other lines in the General Fund that are not utilized such as the Planning Salary which has a balance of $49,733.80.   

No budget amendment is needed since these are sub-accounts and not funds with negative balances. 

Example 2:  Some sub-accounts do not have an initial starting budget.  This is common as not all expenditures can be 

anticipated for the budget year.  These sub-accounts end each year with a negative sub-account balance.  

The sub-account Promotion Supplies from the Tourism Fund has an ending balance of -$103.68; the utilization of this sub-

account varies by year.  It is pays for various supplies related to tourism tasks completed by staff. 

 

Budget Position Totals 

The Budget Position Totals report details the health and activity of each fund from the beginning of the year through the 

prior month’s reconciled totals.  The presented report details January through March.  This report does not detail the fund 

balances. 

 Fund – Details which fund is being reported 

 Revenue – Details the budgeted revenues for the year for the fund. 

 March – Details the revenue received for the month. 

 Received – Details the revenues received year to date. 

 Percentage – shows the remaining amount of revenue to receive to achieve the budgeted amount. 

 Expenditures – Details the budgeted expenditures for the year for the fund. 

 March – Details the expenditures for the month. 

 Spent – Details the expenditures year to date. 

 Percentage – shows the remaining percentage to utilize from the fund.  

Below is a  breakdown of the sub-accounts that show a negative balance: 



 

 

 

 


