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To: City Council 
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Meeting Date: May 19, 2022 
 
Executive Summary: 
 
The City will receive $447,354 in American Recovery Plan Act (ARPA) funding with specific areas in which 
to spend it. We have until the end of 2024 to obligate the funds, and until the end of 2026 to spend 
them. This is a continuation of the discussions held on June 17th, July 15th, October 21st of 2021, and 
January 20th, 2022.  
 
Overview of Items: 
 
 At the January 20th council meeting, it was decided to engage the community regarding the projects for 
ARPA funding. There is an opportunity to bid on a used vactor truck for a cost of $70-100k, less than the 
proposed $150k. This cost is not in the budget and the bidding closes next week.  
 
Proposed Projects are: 

 
Total Business Support projects: $130,000 
Total Recreation: $35,000 
Total Water/Sewer: $525,000 
Total All Project Costs: $690,000 (does not include unlisted costs for homeless housing, 
broadband or a streatery) 

 
Action Needed: 

 
Approve spending up to $150,000 for a vactor truck out of ARPA funds.  

Lead 
Agency 

Type Project Cost Estimate 

City Water School Street Waterline Replacement $375,000 

City Water/Sewer Vactor Truck $150,000 

SDA Business Support Bricks & Clicks $20,000 

SDA Business Support Façade Grant Program $50,000 

SDA Business Support Blade Sign Micro Grants $10,000 

SDA Business Support Entrepreneur/Co-working Hub $50,000 

Port Recreation Golf Carts for Cruise Ships $35,000 

SDA Business Support Streatery  

City Broadband Broadband  

City Housing Homeless Housing/Shelter  


