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To: City Council 
From: Wesley Wootten, City Administrator 
RE:  2025 CIP Update 
Meeting Date: May 15, 2025 
 
Executive Summary: 
 

The City adopted its first Capital Improvement Plan on September 15, 2022. As part of the adoption, the 
council will review and revise the CIP annually. Since Transportation projects are a component of Capital 
projects, the review is timed to coincide with the state mandated timeline for the TIP update. 
 

Overview: 
 

The attached CIP list is from 2024 and reflects projects in process and priorities identified in the 
Strategic Plan. This is a rough draft and a revised copy will be provided at the June meeting. 
 
Action Needed: 

 
Review lists presented, provide feedback, ask questions, add what is missing, help brainstorm the 
updated CIP and determine whether a special workshop is desired (and set a date if necessary) for 
revisions at the June 19th council meeting. 


