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Skamania Co. in 
Phase 2
Phase 2 approved on May 11, 2020 allows:

• Dine-in restaurants and taverns at 50%, 
tables no larger than 5

• In-store retail

• Personal services

• New Construction

• Outdoor recreation

Potential timeline for future phases:

• Phase 3 (potentially June 1 at the earliest)

• Phase 4 (three weeks later at the earliest)



OPERATIONAL CHANGES
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Operations continuing.

Stock of PPE prepared.

Isolation options secured.

Regular communications.

EMERGENCY OPS 

Open for business.

Closed to the public.

Teleworking where needed.

Moved up 2018/19 audit.

Started Facebook page.

CITY HALL

Continued Russell Project.

Began Water Meter Project.

One-person per vehicle.

Distancing protocols in place.

PUBLIC WORKS

Remote Meetings.

Set-up Zoom Connection.

Established YouTube Channel.

Modified Public Comments.

Provided 6 months relief on 
utility collections.

COUNCIL



City to receive $48,600 and can pay for:
• Community support

• Providing $5k of PPE for local businesses 
through Chamber.

• Unbudgeted staff time related to response
• Unbudgeted PPE purchases related to 

response
• Facilitating compliance

• Teleworking set-up
• Remote meeting set-up

• Public Safety measures (ex. Plexiglass 
screening at City Hall)
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CARES ACT FUNDING



FINANCIAL ACTIONS 

• Cancelled Janitorial Services (prior to COVID-
19) ($3k General)

• Delayed New Copier (General)

• No Striping ($5k Street)

• No Sidewalk Grinding ($5k Street)

• No Kanaka Creek Bridge Repair ($20k Street)

• Operations Contract Reduction ($70k WW)

• Reduced Solids Hauling ($80k WW)

• Reduced Insurance costs (prior to COVID-19) 
($39k all)
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MEASURES ALREADY TAKEN

• General Fund Revenue Loss $73k

• Street Fund Revenue Loss $73k

• Tourism Fund Revenue Loss $137k

• Water Revenue Loss $65k

• Wastewater Revenue Loss $87k

PROJECTED REVENUE IMPACTS



COST ALLOCATION OPTION

Includes:

• Financial & Records 

• Central Services/City Hall

• Legislative Cost Allocation

Allocated to: Streets, Tourism, Water, 
Wastewater, and Equipment Services

Based on: Number of transactions
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Includes:

• Legislative

• Executive

• Legal

Allocated to: Finance Allocation, Streets, 
Tourism, Water, Wastewater, and 

Equipment Services

Based on: Agenda items

FINANCE COST ALLOCATION LEGISLATIVE COST ALLOCATION
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