2020 PROPOSED BUDGET CHANGES

City Of Stevenson Time: 13:53:28 Date: 11/08/2019
MCAG #: Original Proposed Difference Page: 1
308 10 00 0001 Reserved Cash - Fire Truck 375,000.00 0.00 (375,000.00) 0.0% Moved to Fire Reserve

308 10 03 0001 Reserved Cash - Fire Equip 105,000.00 0.00 (105,000.00) 0.0% Moved to Fire Reserve

594 22 64 0000 Fire Equip Purchase-Fire Truck 25,000.00 0.00 (25,000.00) 0.0% Moved to Transfer

597 00 01 0020 Transfers-Out - Fire Reserve 0.00 35,000.00 35,000.00 0.0% Fire Truck and Equipment Reserve

508 10 00 0001 CE-Fire Truck Reserve 375,000.00 0.00 (375,000.00) 0.0% Balance moved to Fire Reserve

508 10 00 0003 CE-Fire Equip. Replacement 115,000.00 0.00 (115,000.00) 0.0% Balance moved to Fire Reserve

308 10 01 0010 Genera Reserve-Beginning Cas 0.00 325,553.66 325,553.66 0.0% Baancefrom Timber

508 10 01 0010 General Res-Ending Cash 0.00 325,553.66 325,553.66 0.0%

308 10 02 0020 Fire Res-Beginning Cash 0.00 1,480,000.00 1,480,000.00 0.0% Balancefrom GFand TH

397 02 00 0001 Fire Res-Transfer In From Gene 0.00 35,000.00 35,000.00 0.0% FireTruck and Equipment Reserve

508 10 02 0020 Flre Res-Ending Cash 0.00 1,515,000.00 1,515,000.00 0.0%

308 10 00 0103 Tourism Reserved C& | - Capita 200,000.00 300,000.00 100,000.00 150.0% Match 2019 ending

308 10 01 0103 Tourism Reserved C&| - Rev. S 104,511.30 315,661.30 211,150.00 302.0% Revised Estimate

57390 41 0001 Discover Y our Northwest 0.00 17,250.00 17,250.00 0.0% Initial TAC Proposal

573 90 41 0002 CRGIC Consultant Services 0.00 55,000.00 55,000.00 0.0% Initial TAC Proposal

573 90 41 0004 Skamania Senior Services - Hik 0.00 2,000.00 2,000.00 0.0% Initia TAC Proposal

57390 41 0008 Gorge Outrigger Races 0.00 5,000.00 5,000.00 0.0% Initial TAC Proposd

573 90 41 0009 BOTG Kiteboarding Festival 0.00 3,000.00 3,000.00 0.0% Initial TAC Proposal

57390410011 Stevenson Farmers Market 0.00 2,000.00 2,000.00 0.0% Initial TAC Proposal

57390 41 0013 Main St Program Coordinator (¢ 0.00 55,000.00 55,000.00 0.0% Initial TAC Proposal

57390410014 Stevenson Waterfront Music Fe 0.00 3,000.00 3,000.00 0.0% Initial TAC Proposal

573 90 41 0015 Fools Fest (Walking Man) 0.00 2,500.00 2,500.00 0.0% Initial TAC Proposal

5739041 0017 Stevenson Municipal Pool Mark 0.00 3,000.00 3,000.00 0.0% Initia TAC Proposal

57390 41 0018 SC Fair Board-GorgeGrass 0.00 8,000.00 8,000.00 0.0% Initial TAC Proposal

57390410019 CGTA Services 0.00 2,500.00 2,500.00 0.0% Initial TAC Proposal

5739041 0022 Audit Fee 0.00 3,000.00 3,000.00 0.0% Two-year audit

594 75 63 0010 Exhibit Hall Roof-Fairgrounds 0.00 15,000.00 15,000.00 0.0% Initial TAC Proposal

594 76 63 0001 Courthouse Park Plaza (SDA) 0.00 200,000.00 200,000.00 0.0% Initial TAC Proposal

508 10 00 0103 Tourism-Cap. Facility Reserve 200,000.00 200,000.00 0.00 100.0% Reserves used for Park Plaza

508 10 00 0104 Tourism-Ending Cash 188,511.30 123,411.30 (65,100.00) 65.5% Revised Estimate

308 80 00 0301 Timber Harvest UnresBeg Cast  1,313,231.00 0.00 (1,313,231.00) 0.0% Moved to General and Fire Reserve

508 80 00 0302 Timber-Ending Cash 1,313,231.00 0.00 (1,313,231.00) 0.0% Balance moved to General and Fire Reserves
308 80 00 0400 WS Unreserved Begin CA & In 45,946.91 147,705.20 101,758.29 321.5% Revised Estimate

308 10 01 0400 WS Res Begin C& I System De\ 172,376.85 191,376.85 19,000.00 111.0% Revised estimate

308 10 02 0400 WS Res Begin C& I System De\ 150,730.27 157,730.27 7,000.00 104.6% Revised estimate

334 04 20 0400 Dept. Of Commerce-Energy Gri 1,000.00 311,000.00 310,000.00***** 04 Project moved to 2020

391 50 00 0000 Capital Lease-Water Meters 300,000.00 650,000.00 350,000.00 216.7% Water Meter and Loop Rd

534 10 41 0022 WA-Audit Fee 3,000.00 6,000.00 3,000.00 200.0% Two-year audit

53510 41 0022 WW-Audit Fee 3,000.00 6,000.00 3,000.00 200.0% Two-year audit period

594 34 64 0000 WA-Fixed Assets To Capitalize 105,000.00 755,000.00 650,000.00 719.0% $650k Meters, $50k Russell Ave & $55k WWTP roof
508 80 00 0400 WS-Ending Cash 100,424.52 206,182.81 105,758.29 205.3% Revised Estimate

508 10 00 0401 WS-Water Reserve 69,050.85 88,050.85 19,000.00 127.5% Revised beginning cash

508 10 00 0402 WS-WW Reserve 207,262.27 214,262.27 7,000.00 103.4% Revised beginning cash

594 48 64 0000 Equipment Purchase 45,000.00 0.00 (45,000.00) 0.0% Equipment Purchase Not Needed-See revised schedule
508 80 00 0500 ES-Ending Cash 44,700.73 89,700.73 45,000.00 200.7%



2020 PROPOSED BUDGET CHANGES

City Of Stevenson Fund Totals Time: 13:53:28 Date: 11/08/2019
MCAG #: Page: 2
Revenues Expenditures

Fund Origina Proposed Difference Origina Proposed Difference

001 General Expense Fund 480,000.00 0.00 (480,000.00) 0.0% 515,000.00 35,000.00 (480,000.00) 6.8%
010 Genera Reserve Fund 0.00 325,553.66 325,553.66 0.0% 0.00 325,553.66 325,553.66 0.0%
020 Fire Reserve Fund 0.00 1,515,000.00 1,515,000.00 0.0% 0.00 1,515,000.00 1,515,000.00 0.0%
100 Street Fund 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
103 Tourism Promo & Develop Fund 304,511.30 615,661.30 311,150.00 202.2% 388,511.30 699,661.30 311,150.00 180.1%
300 Capital Improvement Fund 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
301 Timber Harvest Fund 1,313,231.00 0.00 (1,313,231.00) 0.0% 1,313,231.00 0.00 (1,313,231.00) 0.0%
303 Joint Emergency Facilities Fund 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
309 Russell Ave 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
400 Water/Sewer Fund 670,054.03 1,457,812.32 787,758.29 217.6% 487,737.64 1,275,495.93 787,758.29 261.5%
410 Wastewater System Upgrades 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
500 Equipment Service Fund 0.00 0.00 0.00 0.0% 89,700.73 89,700.73 0.00 100.0%
630 Stevenson Municipal Court 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
Excess/(Deficit): 2,767,796.33 3,914,027.28 1,146,230.95 141.4% 2,794,180.67 3,940,411.62 1,146,230.95 141.0%




