2020 Strategic Goals Budget Timeline

2019 @0 Oct Dec 2020 Apr Jun Aug Oct Dec

1-Enter into SIU Contracts-WW

1-Complete WWTP Interim Measures Constructior
1-Complete WWTP Phase 1 Design :
1-Apply for WWTP Phase 1 Const. Funding I
1-Relocate Public Works
1-WW Lift Station Im
2-Agreement on Fire Hall Goal arld Vision
2-Fire Hall Design Completion

2-Fire Hall Interlocal Agreements

2-Fire Hall Funding Applications-

3-Downtown Plan-Design Standards Update -
3-First Street-Engineering Ty

3-First Street-Match Fundmg App!lcatlon - R
5-Buildable Lands’Inventory and Housing Needs Assessment
6-Russell Ave Rebulld-Phase 1

8-Create Tree Plan/Maint. Program 0
10-Explore Industfial' Sites e
14-SMART Meter Installation L ——]

14-Construct Loop Road Project : . [(E——

14-Hegewald Well pH Adjustment Design =

14-Funding Applications (School St & Hegewald) : R

15-Create a Parks Plan =,
Complete Fire Department Strategic Plan

Create Capital Improvement Program .4

Purchase new Utility Truck
Repair Kanaka Creek Bridge-Fire Access



