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  Phone (509)427-5970                                           7121 E Loop Road, PO Box 371 
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To: City Council 
From: Leana Kinley, City Administrator 
RE:  Transparency Solutions 
Meeting Date: August 20, 2020 
 
Executive Summary: 
 
The city’s financial software, BIAS, was recently purchased by Springbrook. Springbrook recently 
partnered with ClearGov to provide integrated financial transparency tools to customers at a 20% 
discounted rate. In looking at their solution, I researched other tools available to improve transparency 
and communication through the city’s website. 
 
Overview of Items: 
 
At the July 11th retreat, one of council’s goals was to improve communication. When council sets goals, 
those goals are implemented through the budget in the allocation of funds to complete the tasks. 
Currently, the council receives reports on a monthly basis on the status of the budget and projects. Staff 
continues to look for ways to improve reporting and transparency to council and the community.  
 
Vendors researched: 

The ClearGov Insights platform will cost $4,120 for the first year, and there will be a 3% escalation cost 
on the $3,950 annual subscription each year after the initial period ends in 2022.  

 A link to the Stevenson proof of concept Insights page  
 A link to the Queen Creek Project Page Dashboard  
 A link to the 5 minute 'mini-demo' of Cleargov Insights 

Tyler Data and Insights is a tool used by Camas found here, however the cost is out of our range. 
 
OpenGov is another tool used by customers in multiple ways and is also out of our budget range. 

Capital Planning & Engagement 
 City of Ukiah, CA: CIP Projects  
 Wilmington, DE: CIP Stories 
 Clearlake, CA: Measure V Capital Project Funding 
 Coral Gables, FL: 5 Year CIP & Mapping 

Citizen Engagement & Education 

 Issaquah, WA - Strategic Plan Survey 
 Elk Grove, CA: Budget Snapshot & Survey 
 Saratoga, CA: Downtown Projects Survey 

https://t.yesware.com/tt/da608ca7eab873dfadcad0a7413ad10e5851a922/86b927ca0e081d5032f55055771cd20f/151cc39c42ff3e7b9b9cb4043cb9cf67/www.cleargov.com/washington/skamania/city/stevenson
https://t.yesware.com/tt/da608ca7eab873dfadcad0a7413ad10e5851a922/86b927ca0e081d5032f55055771cd20f/fca0c99523ac1946ac9e17a16f693730/queencreek.cleargov.com/
http://t.yesware.com/tt/da608ca7eab873dfadcad0a7413ad10e5851a922/86b927ca0e081d5032f55055771cd20f/a4a534ef2921075b1e548094919448f5/blog.cleargov.com/video/insights/
https://budget.cityofcamas.us/#!/year/default
https://stories.opengov.com/ukiahca/published/BkeKqII6z
https://stories.opengov.com/wilmingtonde/published/9Svedv126
https://stories.opengov.com/clearlake/published/ryI10i85G
https://coralgablesfl.opengov.com/data/#/37429/query=47A73505775C0B50549301FC7757A86A&embed=n
https://stories.opengov.com/issaquahwa/published/QVjGABeb9
https://stories.opengov.com/cloudcity/published/Hkx2UjpRQ
https://www.opentownhall.com/portals/228/forum_home?active_issue_id=4180&phase=Open


 

 

OpenBook by Questica is a platform that is used by Washington County, OR found here, which is $2,500 
per year for five years, and $1,600 for installation and does not include the additional project pages. The 
City of Largo, FL found here, shows the project pages for their CIP, which would cost an additional $5-7k. 
 
Balancing Act is a budget engagement tool for the public for a cost of $1,250 for one year, or $1,125 
each year for three years. Some site examples can be found below: 

 “Anytown” Demo example of features 
 Kenmore WA 
 Kiowa CO (pop 750) 
 City of Tacoma (larger city 200k+ launched post-COVID) 
 Denver Taxpayer Receipt   
 Tacoma’s Zoom Budget Hearing via Meeting Mode (public part starts about 32 min in) 

 
MuniDocs is a tool to store city documents online. The annual fees vary based on the quantity of data 
stored, from $350-$1,200. This is the same company that manages the city’s meeting publication 
software.  
 
Final summary: 
 
Out of the tools listed, there are four that are in the city’s budget. Not all options have agreement 
documents prepared. 
 
Overall Financial Transparency 
ClearGov for financial data and project page information at $4,120 the first year and $3,950 for the next 
two years. 
Open Book for financial data only at $4,100 the first year and $2,500 for the next four years. 
 
Budget Engagement 
Balancing Act for budget engagement for $1,250 for one year, or $1,125 each year for three years. 
 
Online Document Storage 
MuniDocs for online document storage from $350-$1,200 per year. 
 
Action Needed: 

 
Motion to approve contracting with one or more of the services listed above, or no motion. 

https://wco.openbook.questica.com/
https://largo.openbook.questica.com/
https://anytownv2.abalancingact.com/balancing-act-demo-520
https://kenmorewa.abalancingact.com/2021-2022-biennial-budget-projection-20200812040547
https://townofkiowa.abalancingact.com/town-of-kiowa-budget-2020-vs-2022
https://tacomawa.abalancingact.com/2021-2022-General-Fund?fbclid=IwAR2N8_7q8k0tIH_ka7aqBGlDNek1rmZPQ8ZWNskd5r4rv2iSt7WjYIHPjq0
https://denver.abalancingact.com/taxreceipt
https://www.youtube.com/watch?v=6EuQSrfcozw&feature=youtu.be&t=253

