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STRATEGIC PLANNING

Process Overview

Change is inevitable, but growth is optional. Growth starts with goals. However, having goals in and of
themselves does not accomplish anything. A plan -- complete with goals, timelines, assignments, and
incremental steps which can be measured -- creates a roadmap for an organization to follow. For any
organization, public or private, to reach its full potential, it must have a plan. An organization that knows where
it is going, knows the environment in which it must operate and identifies how to get there has the best chance
to meet the needs of its community and achieve its vision. This planning process has refreshed the

organization's continuing commitment to professionalism and set the path toward future success.

The strategic implementation planning process results in a three-to-five-year work plan intended to guide the
organization's work effort toward a common set of goals and objectives. The process includes representation
from key organizational stakeholders. Each person in the department should feel their interests represented

by participating in some planning stages.

During the planning work session, the team developed and reviewed elements of the agency's mission, vision,
and values. The planning team used this as a foundation to identify the top issues needed to improve services.
Once compiled, the planning teams identified broad themes. These themes form the strategic goals of the
strategic implementation plan. After creating the strategic goals, ESCI developed objectives and tasks that

support the organization’s vision when completed.

Community-Centered Strategic Planning Process

ESCI's Community Centered Strategic Planning Process (CCSPP) methodology has been adopted and
utilized by the International Association of Fire Chiefs, numerous other national, regional, and state fire
service agencies and associations, and hundreds of local fire departments across the United States and
Canada. The CCSPP has proven remarkably effective with all types and sizes of organizations, from large
metropolitan fire departments to small, rural all-volunteer fire departments and everything in between.
This process was utilized in the development of the Stevenson Fire Department strategic planning

framework and will include, but not necessarily be limited to:

e Review organizational background. e Identify performance gaps.
e Define services provided to the community. e Establish the organization's strategic goals.
e |dentify aspects of the organization the e Identify the objectives that support the strategic
community views positively. goals.
e Develop a vision for the future. e Identify critical implementation tasks for each
objective.
e Establish the organization's guiding principles. e Define service outcomes in the form of

performance measures and targets.
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MESSAGE FROM THE CHIEF

City of Stevenson
Fire Department — Rob Farris, Chief

Sy 427-5970 7121 E Loop Road, PO Box 371
P
Stevenson, Washington 986458

June 27, 2023

Ta the Citizens of the City of Stevenson and Skamania County Fire District 2,

| take great pleasure in presenting to the people of the City of Stevenson and Skamania County
Fire District 2 our 2022 to 2028 Strategic Plan. This plan is the first of its kind for these two

ggencies, and I'm excited about how the plan will be used to drive the agencdies forward in the
COMing years.

Developing this plan brought together our dedicated volunteer firefighters along with our great
community stakeholders. I'm very confident that the plan cutlines the huge potential for our
agencies to serve the community better. Having a plan such as this is an important tool in
deciding the future direction of our Fire Department. | am excited to get started implementing
the plan.

Best Regards,

£ob Farris

Rob Farris, Fire Chief

Stevenson Fire Department
Skamania County Fire District 2
Stevenson, Washington

Phone: (509}427-5552

Email: firechief@ci.stevenson.wa.us



ENVIRONMENTAL SCAN

Internal Stakeholder Feedback

ESCI conducted two open sessions on June 12 and 13 to meet with any member of the organization to
discuss their thoughts and opinions. ESCI met with the rank-and-file members of the Stevenson Fire
Department in two sessions. We engaged participants in responding to what is good, better, and different

that the Stevenson Fire Department should focus on. This information is incorporated into the

development of the Strategic Plan.

ESCI, along with the Mayor, City Administrator, and Fire Chief developed a member survey to seek
anonymous feedback from the Stevenson Fire Department members. On May 23, 2023, the Fire Chief
issued the Member Survey to all the volunteer members and remained open to responses until June 14,
2023. Thirteen members submitted responses to the survey, representing 68% of the department

membership.

A summary of the survey's key findings follows in this section, while the entire survey is attached to this

document in Appendix A.

Volunteer Members

Years of experience in the fire service.

10+ Years [N 46.15%
0-10 Years | — 53.84%

Your current position.

Support Staff - Administrative, Mechanic,... 0%
Company Officer - Lieutenant, Captain 1l 8%
Command Staff - Chief, Deputy Chief,... Il 15%
Line Staff - FF, EMT, Paramedic I 77%



Training

Training is consistent throughout the department

Strongly Agree or agree I 23%
Neutral I 23%
Strongly Disagree or Disagree IS  54%

My training prepares me for emergency calls.

Strongly Agree or agree I 54%
Neutral NN 23%
Strongly Disagree or Disagree [N 23%

Personnel are adequately trained to do their jobs.

Strongly Agree or agree I 8%
46%
Neutral I
46%
Strongly Disagree or Disagree I

Training records are accurate & current.

Strongly Agree or agree IIIIIEEENEGEGEGEGEEEEENE  54%
Neutral NG 23%
Strongly Disagree or Disagree NN 3%

Training program meets the needs of SFD.

Strongly Agree or agree NG 31%
Neutral NG 15%
Strongly Disagree or Disagree NS 46%



Communications

Senior leadership is open and honest.

Strongly Agree or agree NN 77%
Neutral NN 15%

Strongly Disagree or Disagree [l 8%

An open flow of communication is maintained.

Strongly Agree or agree I 9%
Neutral M 8%
Strongly Disagree or Disagree NN 23%

Criticism & concerns are professionally managed.

Strongly Agree or agree [IIIIIINEEGENEENEEEEEEEEE 69%
Neutral I 3%

Strongly Disagree or Disagree NN 23%

The department is engaged in the community.

Strongly Agree or agree IS 46%
Neutral NI 31%
Strongly Disagree or Disagree I 23%



Morale

Rate morale: 5 Stars=Excellent - 1 Star=Poor

4-5 Stars  —— 31%
3 Stars I 38%
1-2 Stars I 23%

Pride in telling others you're a member SFD.

Not Proud or Other I 15%
Neutral NN 15%
Extremly Proud or Proud I 62%

Facilities and Equipment

The facilities are well maintained.

Strongly Agree or agree NGNS 31%
Neutral I 8%
Strongly Disagree or Disagree IS 62%

Facilities adequate to meet the needs of Dept.

Strongly Agree or agree I 15%
Neutral M 3%

Strongly Disagree or Disagree I 77%



The apparatus meets the needs of the Dept.

Strongly Agree or agree NN 69%
Neutral NN 15%

Strongly Disagree or Disagree [ 3%

Apparatus is well maintained.

Strongly Agree or agree NGNS  69%
Neutral NN 15%

Strongly Disagree or Disagree I 8%
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Good | Better | Different

The fire department membership also participated in a “Good-Better-Different” exercise. The process
helps eliminate group thinking and enables all participants to provide open feedback. Utilizing a
combination of individual anonymous input, small team categorization, and facilitator-led discussion, the
exercise identified issues that provide the framework for establishing organizational goals and objectives
for the strategic plan.

In this process, the members worked individually with the following three tasks:

GOOD | Green Sticky Notes: Write three things that SFD should continue to do and make plans to

maintain in the future.
BETTER | Yellow Sticky Notes: Write three things SFD should improve upon immediately.

DIFFERENT | Red Sticky Notes: Write three things SFD should immediately stop doing or start doing
differently.

After completing these three tasks, the notes were collected and posted on the wall with no member
name connected to any comment. The participants were then broken into small groups to work
throughout the room to categorize similar notes into groups. After this was completed, the ESCI team
facilitated a discussion of the notes to identify a general theme for each grouping. The work product
yielded the foundation for developing future goals and objectives.

The following is a list of the common themes derived from the facilitated exercise:
GOOD: SFD should continue to do and make plans to maintain in the future.

e EXTERNAL RELATIONSHIPS
o Maintain a positive relationship with the Department of Natural Resources
o Continue to incorporate Life Flight Training and Skamania EMS
e TRAINING
o Support driving rodeos
o Practical Drills
e MEMBERS & SERVICE
o A core group with high expertise
Strong volunteer support
Good Teamwork
Sustain social events for members
Like Priorities: Family, Work, Fire Department

We put fires out

o O O O O O

Good Equipment

@) 11



o Respectful to each other
e COMMUNITY
o Great community support

o Members care about the community
BETTER: SFD should improve as soon as practical.

e FACILITIES & EQUIPMENT
o Timely repair of Brush 28
o Clean and organize the fire station
o Provide a new fire station
e RECRUITMENT
o Recruit younger and more volunteer members
o Engage the community more with fire department needs and service
o Publicly recognize the superior service of members
o Need more volunteers
e TRAINING
o Need a comprehensive and structured training program
Driver training program
First Aid and CPR training
More training opportunities and frequency
Incremental skill-building structure for members at each rank

Specialized tender drive training

0O O O O O o©O

More equipment familiarization
DIFFERENT: SFD should immediately stop or start doing it entirely differently.

e TRAINING

o Stop talking at meetings and conduct training
Deliver ICS training for officers
Fire Behavior and modern FF techniques

Conduct diversity and inclusion training

O O O O

Senior volunteers shadow and mentor new volunteers
o Produce a structured volunteer onboarding process
e ADMINISTRATIVE
o Cease using volunteers for administrative duties
Develop policy and procedure manual
Outline personnel responsibilities and qualifications benchmarks

Provide mental and physical checkups for members

O O O O

Develop a communications program and strategy



External Stakeholder Feedback

On Wednesday, June 13, ESCI facilitated a community stakeholder feedback station in the community

room at Stevenson City Hall. Invitations were mailed to key Stevenson residents, followed by reminder

emails and phone conversations. The eight representatives in attendance included a cross-section of

community leaders and concerned citizens:

Kevin Waters | EDC Director

Arnold Bell | Skamania County Fire Marshal
Jenny Taylor | City of Stevenson Resident

Mary Repar | Concerned Citizen

Ann Lueders | Director of Skamania County EMS
Tracy Wycoff | Skamania County Undersheriff
Dave Cox | Stevenson City Council Member

Michael Perry | City of Stevenson Resident

As part of the discussions, ESCI asked the attendees to help define what is good with the Stevenson Fire

Department.

Current Fire Station Location
People are Caring

Longevity of the Volunteers
Dedication of Volunteers
Great Volunteers

Proud History

Good People

After defining good service, the group worked together to define the community's expectations from the

group's perspective.

Good response time

Recruitment of new members

Be well trained

Transparency of District #2

Trained to protect members

Provided reliable/safe equipment

Provided safe fire stations and training grounds

Accountable to community and members.

13



After developing community expectations, the group worked together to identify concerns from the

group's perspective.

Future leadership

Liability of volunteers
Adequate number of volunteers
Lack of staff

Administrative gaps

Be well trained

Not a consistent response

Able to serve a growing community

14



DEVELOPMENT OF
MISSION | VISION | VALUES STATEMENTS

Mission
The organization's mission statement should clearly define the primary
purpose of the organization's existence. It focuses the Stevenson Fire M I SS I O N ‘
Department member on what is profoundly important to the
organization and community. All members should understand The What are we for?
mission statement and be posted prominently throughout the
organization's facilities. Each member should commit the mission to

memory.

Vision
VI S I O N . An organization's vision will clearly define and establish
what the department wants to become. It becomes a target

For What dO we and guiding beacon as the strategic plan and goals are
completed. After completing all the tasks, the adopted
want to be known?

vision should be a reality and accurately portray the

Stevenson Fire Department’s intent.

Values
A department's core values are a collection of the
most important beliefs and ingrained principles that VALU ES:
guide the department's actions. Establishing core What ValueS are
values aims to connect the member, clarify the .
department's mission, and define their brand for the Im p Ol’ta nt?

community they serve.
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ESCI worked with SFD members and community stakeholders to identify the keywords and phrases that
resonated with developing the mission, vision, and values. ESCI formulated the following statements and
finalized and affirmed them by the and leadership. The following are offered as a draft for modification
and formal adoption.

Our Mission:

We proudly serve and protect life, property, and the environment in the City of Stevenson and
surrounding communities by providing reliable emergency response, community outreach, and

proactive fire prevention with professionalism and expertise.

Our Vision:
We are a trusted and respected organization marked by professionalism and safe, reliable, and
responsive service for our citizens. We are future focused on continuous improvement and
innovation in a safe environment, adapting to the changing needs of our community with

effective, enthusiastic, and empowered members.

Our Values:

We recognize each individual as a vital member of our fire department family. Through a
commitment to pursuing excellence, we hold ourselves and each other to the highest standards
as we embrace a key set of organizational values.

Professionalism— Committed to personal development and the highest standards.

Teamwork — Valuing that collectively we can excel beyond any one person’s capabilities.

Integrity— Honoring the trust the public places in us through honest, ethical conduct.

Accountability— To the community, each other, and ourselves.

Diversity— Respecting our individual differences that make our organization great.

Health & Safety— People are our greatest asset, and their health and safety are a priority.

Volunteerism— We respect and celebrate the contributions of each of our members.

Dedlication— Committed to making a difference in the community through our service.

Excellence— Focused on improving and better serving the community and each other.

Work/Life Balance— Priorities: Family, Work, and Fire Department

@) 16



STRATEGIC WORK PLAN

Definition of Terms

The main component of a strategic plan is to provide a roadmap for action defined by the Goals,

Objectives, and Tasks, which are defined as follows:

GOAL:
The most prominent overarching element of a strategic plan is a goal. These are broad enterprises
where the department may have multiple areas of focus.

OBJECTIVE:
A smaller component of and subordinate to a goal, an objective focuses on one area but is still
general. If all the objectives under a goal have been accomplished, the goal will have been
achieved.

TASK:

A minor component of and subordinate to an objective, a task is usually defined as specific,
measurable, action-oriented, realistic, and time-sensitive. If all tasks under an objective are

accomplished, the objective will have been accomplished.

The Strategic Work Session Planning Team and ESCI worked to develop five goals to focus this strategic
plan on obtainable results. Members collaborated to narrow the goals and objectives to a workable list,
wherein teams will be assigned. There was a spirit of congeniality and respect within the room, which lent
itself to an environment for open and honest discussion to help move the department forward.

Strategic goals, objectives, and tasks become essential to the organization's efforts. By following these
components carefully, the organization will be guided into the future and should benefit from reduced
obstacles and distractions. Each goal, objective, and task were identified over the planning work sessions
facilitated by ESCI.

The following list defines each goal with its subordinate objectives and each goal with its subordinate
tasks. The following goals are actionable items determined through feedback to create the basis of the

recommended strategic plan. Details for each goal are provided below.

@) 17



Goal 1 —Our People

The City and District will maintain a professional, well-trained, qualified membership to Broad .
GOAL: . L. . Due Date: Assigned to:
meet the emergency service needs of our communities. Timeline:
N Provide a healthy and safe work environment for Stevenson Fire Department
Objective: | 1A
Members.
Task: | 1A1 Implement a comprehenswe safety program that meets local, State, and Short
federal best practices and standards.
Task: | 1A2 Review Washington Ad minist.rative Code - Firefighters Safety Standards Short
296.305, NFPA 1500 Occupational Safety, Health & Wellness Program.
Task: | 1A3 Establish a_ Safety Committ_ee tc_> a.ssist wit_h sustaining the s§fe'Fy p?rogram Short
and to review safety practices, injury, accident, and near-miss incidents.
Mitigate immediate safety issues: clear the floor of debris and obstacles,
install vehicle charging cords from the ceiling, install Gear Hangar grids,
Task: | 1A4 reposition apparatus to ensure safe clearances, purchase passport Immediate
accountability and name tags consistent across all apparatus and
department, inventory and secure safety equipment and supplies.
Task: | 1A5 Schedule a "SafetY an"d Health Consultat.ionl': from the Washington State Immediate
Labor and Industries "No-Cost Consultation" service.
Task: | 1A6 Adopt safety policies that reinforce best practices. Short
Task: | 1A7 Consider the Installation of a negative-pressure diesel exhaust system in the Medium
apparatus bay.
Task: | 1A8 Develop and implement Standard Policies and Procedures for Emergency Medium
Operations.
Task: | 1A9 Provide a mental health and wellness program. Medium
Task: | 1A10 | Consider implementing physical exams for all members. Medium
18




Strengthen the leadership of the Stevenson Fire Department through a succession

RT-130, CPR, etc.).

Objective: | 1B )
) plan and professional development.

Task: | 1B1 Develop a s'ucc'essmn plan that provides pathways for personnel to advance Short
at all organizational levels.

Task: | 182 Develop Position Descriptions for each rank within the Stevenson Fire Medium
Department.
Develop and implement a leadership program for the Captain, Assistant

Task: | 1B3 V P .I p_ . . PP g i .p ! I Long
Chief, and Fire Chief positions, incorporating qualification benchmarks.

Objective: | 1C Provide and support a comprehensive training program for all ranks.

Develop and implement an annual training program to ensure skills

Task: | 1C1 V P 'mp . u NING Prog . .I Short
maintenance and compliance with local, State, and Federal requirements.

Task: | 1C2 Identify and_support specific training and certification for all positions in the Short
Stevenson Fire Department.

Task: | 1€3 Develop and implement a forma'l system for personnel to be "signed-off" at Short
each rank and/or for each function they are to perform.

Task: | 1ca Develop and !mplement a Ne'w Memb'er' orientation and training program Short
to ensure deliberate and consistent training of new members.

Task: | 1¢5 Develop anfj implement a formal "Driver-Operator" program to ensure the Short
safe operation of the apparatus.
Implement a records management system to easily track required

Task: | 1C6 mandatory training and maintain certifications (i.e... Drivers License, NIIMS, Medium

19




Goal 2 — Internal Communications

GOAL: | The City and District will maintain effective, open communications and inclusive decision- Broad Due Date: Assigned to:
making with its members. Timeline:
Objective: | 2A Improve the distribution of information to all members of the department.
Task: 2A1 Identify the standard mechanisms used to communicate with members. Short
Task: 2A2 Establish a system where regular communications can be stored and easily Short
accessed by all members for review.
Task: 2A3 Establish a system where all Administrative and Operations Policies and Short
Procedures can be stored and easily accessed by all members for review.
Task: | 2A4 Consider innovative processes to improve collaboration, idea sharing, and Medium, Long
employee-driven movements that drive efficiency.
Goal 3 — Our Community
The City and District leadership will effectively communicate with customers, citizens, Broad .
GOAL: .. Y o Y . . Due Date: Assigned to:
visitors, and partners. Timeline:
Stevenson Fire Department members will develop cooperative and positive
Objective: | 3A relationships with organizations, groups, and agencies to serve the citizens of our
communities best.
Task: | 31 Estal?ll§h regular department head meetings between the Fire Chief and City Immediate
Administrator.
Task: | 3A2 Establish a regular ver.btall and written rgport subr;mtted by the Fire Chief Short
through the City Administrator to the City Council at least quarterly.
Identify opportunities to increase direct interaction between fire
Task: | 3A3 'y opp u”. ! I. I.. ! . .W ! Short
department leadership and community/civic organizations.
Identify and clarify roles between the fire department and the firefighters
Task: | 3A4 I. y- i W ! P rene Short
association.
Task: | 3A5 Establish regula'rly sc'he<':luled meet?ng's between Stevenson City Council Short
members and Fire District 2 Commissioners.
20




Identify and measure direct community interaction and engagement outside of

Objective: | 3B i
emergency operations.
Task: | 3B1 | Define roles and expectations for all personnel in community engagement. Short
Task: | 382 Idgntlfy and |mp|gment strategies and opportunities to increase engagement Medium
with the community.
Task: | 383 Implemfent addlltlo-nal social media tools such as a Fire District #2 Website Medium
and social media sites.
Task: | 384 Develop a tool to collect and report information regarding public Medium
engagement performance.
Goal 4 — Organizational Stability
GOAL: The'C'ity and District wi.ll'mainta'in an orgar?izational str.ucture and support system to ensure 'Bro?d Due Date: recmad i
sufficient and stable critical business functions of the Fire Department Timeline:
Objective: | 4A ;I;rify Roles and Responsibilities of the Stevenson Fire Department and Fire District
Task: | 4A1 Review and update City Municipal Code 2.24 Volunteer Fire Department. Short
Review and update the 1989 Operational Agreement between the City and
Task: | 4A2 Fire District 2. Consider establishing a Joint Operating Board to unify the Short
governance structure for the Fire Chief and operational coordination.
Task: | 4A3 REYISE current policy to further engage the City in selecting the City Fire Short
Chief.
Task: | 4A4 Update po.I|C|es fco clarify the selection and role of the Fire District 2 Fire Short
Marshal/Fire Chief.
Task: | 4A5 Develo_p énd implement a Fire D|str|c’f Cf)mmlsspn.PoIlcy Manual, Medium
Commissioner Handbook, and Commissioner Training Program.
Objective: | 4B Ensure adequate leadership is available for managing emergency incidents.
Task: | 4B1 Develop a new organ!zatlonal structure to improve leadership and Short
management of the fire department.
Develop and implement a strategy to fill and maintain all positions of .
Task: | 4B2 Med
as Captain, Assistant Chief, and Fire Chief. edium
Task: | 483 Develop and |mplemen-t a-mechanlsm to ensure adequate officer coverage Medium
to manage emergency incidents safely.
21
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.. Ensure a stable fire department membership is available to meet the community's
Objective: | 4C
emergency needs.
Task: | ac1 Develop, |mplement, and maintain a comprehensive Volunteer Recruitment Medium
and Retention Program.
Establish hanism t larl t volunt bershi d
Task: | 4C2 s a_ _|s ?mec anlsrTl o regu_ary repor \./O t:m eer membership an Short
participation to the City Council and Fire District 2 Board.
Objective: | 4D Ensure adequate support for core administrative functions.
Task: | 4D1 Devello-p ancjl implem-ent a set of -St.a-ndard Policies and Procedures for all Medium
Administrative functions and activities.
Task: | 4D2 EvaIL.Ja-te an.d implement alternétlves for providing necessary long-term Short
administrative support for the fire department.
Review and update Fire District 2 policies and procedures for compliance
Task: | 4D3 .VI W up ! .I I . polict . P ! Pl Medium
with local and State public meeting requirements.
—_— Strengthen and develop the organizational culture to support the members of the
Objective: | 4E g . P & PP
Stevenson Fire Department.
Task: | 4E1 Formally adopt a Mission, Vision, and set of organizational Values. Immediate
Task: | 4E2 Communlcate the depar'tment s MIS'SIOT'L Vision, and Values and integrate Immediate
them into all aspects of its communications strategy.
C icate with all b the Strategic Plan for the d tment .
Task: | 43 ommunica F'.‘WI all members on the Strategic Plan for the departmen Immediate
and communicate regular updates to all members.
Impl taf | Volunteer Firefighter R ition P t lebrat .
Task: | 4E4 mp_emen a 9rma olun e(.er_ |rg ighter Recogni _|on rogram to celebrate Medium
service year milestones, participation, and promotions.
Ensure fire department policies, procedures, and recruitment strategies .
Task: | 4E5 dre . p policies, p ! Y & Medium
address diversity.

22




Goal 5 — Organizational Sustainability

The City and District will develop plans to ensure the fire department maintains the abilit Broad .
GOAL: v . PP P ¥ . Due Date: Assigned to:
to meet future community needs. Timeline:
Objective: | 5A Develop and implement a Facility Maintenance and Replacement Plan.
Task: | 5A1 Develop and'lmplerr'1ent a rehabilitation, cleaning, and mal'ntenanCt'e'pIan for Immediate
the current fire station to ensure a clean, safe, and professional facility.
Task: | 5A2 Develqp and |mp|ement a records ma?nagement system to ensure Short
compliance with local and State requirements for the workplace.
Task: | 5A3 | Immediately develop and implement a Fire Station Replacement Plan. Medium
N Develop and implement an Apparatus and Equipment Maintenance and
Objective: | 5B P P pp quip
Replacement Plan.
Develop and implement a maintenance plan for all apparatus and
Task: | 5B1 | equipment to ensure safe operation and compliance with local, State, and Short
Federal standards.
Develop and implement a records management system to ensure
Task: | 5B2 | compliance with local, State, and Federal requirements for equipment and Medium
apparatus.
Develop and implement an Apparatus and Equipment Capital Replacement
Task: | 5B3 velop 'mp PP ! quip P! P Long
Plan.
. Provide for the long-term operational stability and functionality of the Stevenson
Objective: | 5C . & . p . v v
Fire Department and Fire District 2.
Task: | 5C1 Develop a comprehensive fire services e\{aluation to enable policymakers to Medium, Long
capture needed improvements for planning purposes fully.
Task: | 5€2 Establ'isth' a mechanism to review the fire department's readiness, Medium, Long
capabilities, and performance annually.
Task: | 5¢3 Maximize utilization of available funding mechanisms for the fire Medium
department.
Implement an electronic records management system for emergency
Task: | 5C4 responses whereby records are transmitted to the State of Washington Short
within the NFIRS framework.
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Evaluate staffing alternatives and develop a long-range plan for ensuring
emergency response capabilities, including a review of volunteer

Task: C Medi L
as 565 compensation, sleeper programs, and potential triggers for providing full- edium, tong
time staffing.
Task: | 5C6 Evaluate opportunities for increased collaboration with neighboring fire and Medium, Long

emergency service districts to meet long-range service delivery needs.
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“The mind that opens to a new idea never
returns to its original size”
- -Albert Einstein

IMPLEMENTATION METHODOLOGY

Chris Ahoy, Associate Vice President of Facilities Planning & Management at lowa State University, stated, "The
three major keys to successful strategic planning and implementation are commitment, credibility, and
communication." The three critical elements are best addressed by appropriate prioritization and completion
of objectives, consistently seeking, and utilizing input from Stevenson Fire Department members, continuously
keeping the strategic plan and its status front and center of the organization, and measuring compliance for
the established timelines. In addition, where circumstances cause timelines to be jeopardized, clear articulation

of the reasons for the delay is critical to credibility for the plan's long-term success.

To the extent possible, the budget should align with strategic plan elements. The Fire Chief and governing
bodies must strive to allocate funding for the strategic plan elements to keep funding from being the roadblock

to successful implementation.

Role of Task Teams

Each objective is assigned a name for task team members by

identifying individuals for those having the desire to achieve the Tlp

objective or who have expertise or job assignments that align with

the objective. Each task team member should convene for an Don’t leCture7

initial meeting to select a chairperson, become familiar with the present.

objective as a team, seek clarification from the goal manager

where there are questions, identify the need for funding appropriations, and begin the process of outlining a

work plan. This will help the task team achieve the objective within the assigned timeline(s).

Once a work plan has been created, the task team chair should coordinate the setting of a meeting schedule
that works for the team and minimizes organizational conflicts (e.g., training, vacations, etc.). Significant

actions of the task teams and issues they face should be recorded for status updates to the goal managers.
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Role of Goal Managers

The department must assign each goal manager to

Tlp coordinate the goal(s) they are given. The assignments are
. awaiting names to take responsibility for specific goal

EVery effeCtlve management, dividing the work among staff and volunteers.

presentation message is Once assigned, the goal managers must be clear on their
3 Ca” to aCtion feeling or roles and responsibilities; identify and assign inclusive and
) )

capable task teams for each of the objectives within the goal;
thOUght identify funding needs to effectively and efficiently

accomplish their assignments; maintain constant awareness

of the status and progress of each task team under their charge; troubleshoot and help remove obstacles or
barriers to the task teams as they perform their work; and regularly report on goal status, progress, barriers,
strategies to address barriers, successes, and achievements. They are a crucial part of communicating the

status of their plan element to the organization.

Role of Internal Planning Team & Fire Chief

The Executive Team, comprised of the District #2
Board Chair, City Administrator, and Fire Chief, Tlp:

are owners of the plan, establishing how often

people meet, what they produce, and how they “People may hear yOUI‘ WordS,
should report it. They are responsible for but they feel your attitude.”

compiling the status of the individual goals,

providing adequate funding for goals, reporting —_JOhn MaXWEII
the status regularly to the organization, and

working with goal managers and potentially task teams where obstacles have been identified that interfere
with, jeopardize the accomplishment of an objective, or delay its achievement beyond the timeline set within

this plan.

The Executive Team should communicate the plan to the organization using as many effective mechanisms and
approaches as possible. No single communication method is likely to reach the four corners of the organization
and keep the plan top-of-mind for every member. The executive team is the natural champion of it. However,
for the strategic plan to be tremendously successful, every organization member and governance leader must

own it, embrace it, and help hold the organization accountable to it.
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Role of Department Member

Tip:
Every effective
presentation message is

a call to action, feeling, or
thought.

Every Member of the Stevenson Fire Department is
responsible for understanding the strategic plan,
internalizing its mission, vision, values, goals, and
objectives, and helping the organization achieve it,
whether a part of the various teams or not. By being aware
of the various efforts being expended to make the
organization more successful, members can be on the
lookout for opportunities the various task teams may be

able to take advantage of to achieve their objectives.

Members must also help by holding the organization accountable to its stated timelines and outcomes. While

there should be room for unforeseen circumstances that require adjustment of timelines or unexpected

opportunities that may necessitate a shift in a specific approach, they should not be a routine excuse for not

achieving what was committed to in the beginning.

It is also essential to be reasonable in the organization's expectations of the strategic plan. In some cases, it

has taken years for some of the department's challenges to manifest themselves in their current form. They

will not be reversed overnight. Each member must see themselves as part of the solution. Sometimes, despite

the strongest desires and best efforts of all involved, resolving some thorny issues requires more effort than is

available to the department in the near term. Therefore, every effort should be made to manage this effort

with a focus on efficiency and effectiveness.
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Communication Strategies and Mechanisms

The strategic plan must be communicated often and through many mechanisms. The internal planning team

must discuss numerous communication strategies. They include:

Chief officers meet with all crews over time to review the strategic plan.

Incorporation of mission, vision, and values discussions within training sessions.

Highlight a single element of the plan during training sessions (e.g., six minutes for strategic planning).
Upload the strategic plan electronically to make it accessible to all members and post a hard copy at
each station.

Communicate status updates quarterly, celebrate successes, and identify struggles transparently.
The internal planning team meets with goal managers at least semi-annually to share lessons learned,
brainstorm resolutions to barriers, and provide status updates.

Convene the internal planning team annually to update the plan and ensure accountability.

Fire Chief reports to the appointing authority on status updates quarterly as a standing agenda item

for the life of the plan.

These strategies and mechanisms have advantages and disadvantages, but the primary theme is to use what

works and communicate regularly and transparently to the organization. By keeping the plan front and center

in the organization, the planiis alive in the minds and hearts of its member. Celebrating successes as they occur

increases the level of anticipation by the member for the other elements to be accomplished.

The plan can be used for each task team to keep track of

their work performance and can also be used to provide
regular updates to the goal managers. This helps keep the

process standardized and on track and can be the basis for

Tip:

Deliver a conclusion that is

communicating progress to the department. Whether this

planning sheet, an internally developed spreadsheet, or not jUSt d Summary bUt d

another tracking device created by the department is used, IOOk into the future.
the critical takeaway is maintaining granular tracking at the

task team level and the big picture department-wide.
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APPENDIX A: TASKS SORTED BY TIMELINE

s

Goal/Objective Task Description Broad Timeline: Due Date: Assigned to:
Mitigate immediate safety issues: clear the floor of debris and obstacles, install
vehicle charging cords from the ceiling, install Gear Hangar grids, reposition

Objective:1A Task:1A4 apparatus to ensure safe clearances, purchase passport accountability and Immediate
name tags consistent across all apparatus and department, inventory and
secure safety equipment and supplies.

Objective:1A Task:1A5 Schedule a .Saiety and Health CorTsuI:atlon. from the Washington State Labor Immediate
and Industries "No-Cost Consultation" service.

Objective:3A Task:3A1 Estal:_xlllsh regular department head meetings between the Fire Chief and City Immediate
Administrator.

Objective:4E Task:4E1 Formally adopt a Mission, Vision, and set of organizational Values. Immediate

Objective:4E Task:4E2 _Communlcate the_departmen'f S MISSIOI’], Vision, and Values and integrate them Immediate
into all aspects of its communications strategy.

Objective:4E Task:4E3 Commun_lcate with all members on the Strategic Plan for the department and Immediate
communicate regular updates to all members.

Objective:5A Task:5A1 Develop andllmpler’?ent a rehabilitation, cleaning, and mal_ntenanc%z _plan for Immediate
the current fire station to ensure a clean, safe, and professional facility.

Objective:1A Task:1A1 Implement a com_prehenswe safety program that meets local, State, and Short
federal best practices and standards.

- Review Washington Administrative Code - Firefighters Safety Standards
Objective:1A Task:1A2 . h
Jective as 296.305, NFPA 1500 Occupational Safety, Health & Wellness Program. Short

Objective:1A Task:1A3 Estab|.|sh a Safety Corr.1m|ttfee. to aSSISjC with sustaining the .saffety program and short
to review safety practices, injury, accident, and near-miss incidents.

Objective:1A Task:1A6 Adopt safety policies that reinforce best practices. Short

Objective:1B Task:1B1 Develop.a su.ccessmn plan that provides pathways for personnel to advance at Short
all organizational levels.

Objective:1C Task:1C1 De\{elop and |mp|ement.an annL.JaI training program to ensure sk.|IIs short
maintenance and compliance with local, State, and Federal requirements.

Objective:1C Task:1C2 Identify and.support specific training and certification for all positions in the short
Stevenson Fire Department.

Objective:1C Task:1C3 Develop and implement a formelll system for personnel to be "signed-off" at short
each rank and/or for each function they are to perform.
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Develop and implement a "New Member" orientation and training program to

standards.

Objective:1C Task:1C4 . . L Short
ensure deliberate and consistent training of new members.

Objective:1C Task:1C5 Develo.p and implement a formal "Driver-Operator" program to ensure the safe short
operation of the apparatus.

Objective:2A Task:2A1 Identify the standard mechanisms used to communicate with members. Short

Objective:2A Task:2A2 Establish a system where regula.r communications can be stored and easily short
accessed by all members for review.

Objective:2A Task:2A3 Establish a system where all Adml.nlstratwe and Operations Policies a.nd short
Procedures can be stored and easily accessed by all members for review.

s . Establish a regular verbal and written report submitted by the Fire Chief

Objective:3A Task:3A2 through the City Administrator to the City Council at least quarterly. Siot

Objective:3A Task:3A3 Identify 9pportun|t|es to_ |ncr_e:f15e d|re§t |n.teract|on between fire department short
leadership and community/civic organizations.

Objective:3A Task:3A4 |dent|.fy .and clarify roles between the fire department and the firefighters short
association.

Objective:3A Task:3A5 Establish regula.rly sc.hefiuled meet!nss between Stevenson City Council short
members and Fire District 2 Commissioners.

Objective:3B Task:3B1 Define roles and expectations for all personnel in community engagement. Short

Objective:4A Task:4A1 Review and update City Municipal Code 2.24 Volunteer Fire Department. Short
Review and update the 1989 Operational Agreement between the City and Fire

Objective:4A Task:4A2 District 2. Consider establishing a Joint Operating Board to unify the Short
governance structure for the Fire Chief and operational coordination.

Objective:4A Task:4A3 Revise current policy to further engage the City in selecting the City Fire Chief. Short

Objective:4A Task:4A4 Update polllues Fo clarify the selection and role of the Fire District 2 Fire short
Marshal/Fire Chief.

Objective:4B Task:4B1 Develop a new organ!zatlonal structure to improve leadership and short
management of the fire department.

s . Establish a mechanism to regularly report volunteer membership and

Objective:4C Task:4C2 participation to the City Council and Fire District 2 Board. Siot

Objective:4D Task:4D2 Evalll.la.te an.d implement altern§t|ves for providing necessary long-term short
administrative support for the fire department.

Objective:4E Task:4E3 Communilcate with all members on the Strategic Plan for the department and short
communicate regular updates to all members.

Objective:5A Task:5A2 Dt?velop and implement Zjl records management system to ensure compliance short
with local and State requirements for the workplace.
Develop and implement a maintenance plan for all apparatus and equipment

Objective:5B Task:5B1 to ensure safe operation and compliance with local, State, and Federal Short

s
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Implement an electronic records management system for emergency

Objective:5C Task:5C4 responses whereby records are transmitted to the State of Washington within Short
the NFIRS framework.

Objective:1A Task:1A7 Consider the Installation of a negative-pressure diesel exhaust system in the Medium
apparatus bay.

Objective:1A Task:1A8 Develop and implement Standard Policies and Procedures for Emergency Medium
Operations.

Objective:1A Task:1A9 Provide a mental health and wellness program. Medium

Objective:1A Task:1A10 | Consider implementing physical exams for all members. Medium

Objective:1B Task:1B2 Develop Position Descriptions for each rank within the Stevenson Fire Medium
Department.
Implement a records management system to easily track required mandatory

Objective:1C Task:1C6 training and maintain certifications (i.e.. Drivers License, NIIMS, RT-130, CPR, Medium
etc.).

Objective:3B Task:3B2 Id.entlfy and |mp|e.ment strategies and opportunities to increase engagement Medium
with the community.

Objective:3B Task:383 Evaluzj\te and |mF.)Iement. ad_dltlonal social media tools such as a Fire District #2 Medium
Website and social media sites.

Objective:3B Task:384 Develop a tool to collect and report information regarding public engagement Medium
performance.

Objective:4A Task:4A5 Develo_p énd implement a Fire DIStrICF C_ommlsspn_Pollcy Manual, Medium
Commissioner Handbook, and Commissioner Training Program.

Objective:4B Task:4B2 De\{elop and_ |mp|emgnt a s_trategy to fill and maintain all positions of Captain, Medium
Assistant Chief, and Fire Chief.

Objective:4B Task:4B3 Develop and |mp|em_enjc a mechanism to ensure adequate officer coverage to Medium
manage emergency incidents safely.

Objective:aC Task:4C1 Develop, |n_1p|ement, and maintain a comprehensive Volunteer Recruitment Medium
and Retention Program.

Objective:4D Task:4D1 Deve.lo.p anq |mplem.ent a set of .St.a.ndard Policies and Procedures for all Medium
Administrative functions and activities.

Objective:4D Task:4D3 Review and update .Flre DISerICt 2 ps)llues and procedures for compliance with Medium
local and State public meeting requirements.

Objective:4E Task:AE4 Impl.ement a f(?rmal Vquntet.er.Flrejflghter Recogmt.lon Program to celebrate Medium
service year milestones, participation, and promotions.

Objective:4E Task:4ES Ensure flrfe department policies, procedures, and recruitment strategies Medium
address diversity.

Objective:5A Task:5A3 Immediately develop and implement a Fire Station Replacement Plan. Medium

s
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Develop and implement a records management system to ensure compliance

Plan.

Objective:5B Task:5B2 . . . Medium
with local, State, and Federal requirements for equipment and apparatus.

Objective:5C Task:5C3 Maximize utilization of available funding mechanisms for the fire department. Medium

Objective:2A Task:2A4 Consider inn9vative processes to imp.rove c.oillaboration, idea sharing, and T i
employee-driven movements that drive efficiency.

Objective:5C Task:5C1 Develop a comprehensive fire services e\{aluation to enable policymakers to T i
capture needed improvements for planning purposes fully.

Objective:5C Task:5C2 EstabI!s_h_ a mechanism to annually review the fire department's readiness, Medium, Long
capabilities, and performance.
Evaluate staffing alternatives and develop a long-range plan for ensuring

Objective:5¢ Task:5C5 emergency.response capabilities, including a .rewe.w of vqunteer. . . Medium, Long
compensation, sleeper programs, and potential triggers for providing full-time
staffing.

Objective:5C Task:5C6 Evaluate opport.unltlfes f_or increased collaboration wlth ne_|ghbor|ng fire and Medium, Long
emergency service districts to meet long-range service delivery needs.

Objective:1B Task:1B3 Devellop an_d |mp|t.erjnent ? Ieadershl_p progr?r_n fc?r the Captain, Assistant Chief,
and Fire Chief positions, incorporating qualification benchmarks.

Objective:5B Task:5B3 Develop and implement an Apparatus and Equipment Capital Replacement
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APPENDIX B: INTERNAL SURVEY

Stevenson Fire Department
2023 Strategic Planning Process — Employee Survey

Stevenson Fire Department (SFD) partnered with Emergency Services Consulting International (ESCI) to
develop the 2023 Strategic Plan. ESCI, the International Association of Fire Chiefs' consulting firm, worked
closely with SFD stakeholders to create and deploy a department-wide employee survey to inform the
development of the strategic plan.

Please identify your total number of years of experience paid andlor voluntzer) in...

& 310 years
20+ Years

@ Lessthan 3 years

10-20 Years

i
| Answers Count Percentage
i

310 pears 5 3B.AE%

20+ Yoars 4 3077

Less than 3 years 2 15.38%

1030 Years 2 15.38%:

Answered: 13 Skipped: 0

Please identify your total number of years of service with the Stevenson Fire...

o 210 years
10-20 Years

@ Lessthan 3 years
20+ Years




Answers Count Percentage
310 years 2 46.15%
10-20 Years E 23.08%
Less than 3 years E 15.38%
30+ Years E: 15.38%

Which one of the following best describes your current position?

Answered: 13 Skipped: 0

# Linz 5t5ff - FF, EMT, Paramedic

_ Cammand Staff - Chisf, Deputy
* Chief, Assistant Chief

- y Officer -
Lieutenant, Captain

Support Staff - Administrative,
Mechanic, Facilities

]
1

Answers Count Percentage i
i
]

Liret: Etaff « FF, EMT, Faramedic 0 TE.82%

Command Staf - Chiel, Deputy Chief, Assktant Chiet 2 15.38%

Company Cifcer - Lisulznant, Caplain 1 T.65%,

Support Stalf - Admintstrative, Mechanic, Fadities o 0%

Answered: 13 Skipped: 0

Please identify your level of agreement with each of the following statements about fraining opportunities provided

by the Stevenson Fire Department

# My department has a clear plan in place for my skill development
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4

3

2

1

i

Sirongly Disag... Disagree Wautral Agree Sirongly Agree
i Answers Count Percentage !

Edrongly Disagres -4 15.38%
Disagres 5 FBAE
Heulral ! 4 TTH
Agre 1 i T.65%
Etrongy Ag e i 1 T.EE

# | have a clear understanding about the goals and objectives of the department’s. ..

Answered: 13 Skipped: 0

4
3
2
i I
1] T
E Answers. Cooumt Percentage
Etrmngly Disogras z 15.38%
Disagree i 4 LTI
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H 1
H H
Hizutrai i 4 | NI
1
1 1
i i
Agree : 3 i 15.38%
i ]
; :
Eirongly Agroe E 1 | T A%
1
' 1

Anzvered: 13 Skipped: 0

# My training prepares me for the types of emergency incidents that | am likely to...

]
2 | |
1 I

-

@

’ Strongly Disag... Disagrae Weutral Agree Su'-:ngh.: Agres
. Etrongly Disagnae b 15.38%
Disagres 5 3B4E%
Neutral E 5 3B4E%
Agrma 1 E TEG%
Etrongiy Agrea E o o

Anzswered: 13 Skipped: 0

# Training is consistent throughout the department.



4
3
2
1
0 T
Strongly Disag... Disagree Weutral Agree Sirongly Agres
E Answers Count Percentage
Edrongly Disagras H 15.38%
Disagree 5 38AE%
Meutral 4 i T
Agee i 1 TG
Edrongly Agres 1 i TS

# In general, all department personnel are adequately trained to do their jobs.

1 I
V]

Answered: 13 Skipped: 0

[

an C

Answers. Count Percentage
Edrnngly Disag e z 5.38%

1
Dilsagres 4 f 30.7T%

1

1
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Hizutra

Agres

Efrongly Agres

# The department’s training records are accurate and current.

INTTH
15.38%
TEI%N

Anzvered: 13 Skipped: 0

5
I
3
z
1
i

Strongly Disag... Disagrae Weutral Agrlee Su'-:ngh.: Agres
E Answers Count Percentage
| Etrongly Disagnae b 15.38%
Disagres 5 3B4E%
Neutral 5 E 3B4E%
Agrma E 1 TEG%
Etrongiy Agrea o E o

# The training program meets the needs of the fire department.

Anzswered: 13 Skipped: 0
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3

z

1

o T - T

Strongly Disag... Disagree Neutra Agree Sirongly Agres
i Answers. Count Percentage :

Edrongly Disagres 2 15.38%
Disagree 4 0TTH
Heutral : 2 15.38%
Agrme 4 i TR
Efrongly Agras i o 0%

# Members who are promoted are well prepared by the department’s training. ..

Answered: 12

1
o .

Etrongly Disag...

Disagree

Weutra

Agree

Sirongly Agree

Skipped: 1

Answers.

Count

Percentage

Etrnngly Disagne

Disagres

0%
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Heuiral T [V
230E%

_ Elrongty Aqree: 1 T.B8% )

Answered: 12 Skipped: 1

The word clowd requires at least 20 answers to show.

Response

Count

When Iraining happends af mectings i s ad oo and prepared on the By, Most valuable iraining ha ppends ons
scene. Them are no raining syllabl, malerass, standards, checking, et Ms casual and s mosty passing on
trinal knowledge

The depariment does he besl i can with all vointeers planning and conducling the raining, and sporadic a
fendande: from B mambers.

Etandard pperating procedures

‘Balo Response siar to finish with bnesh iucks

Every sunject

[Elaciric cars and bafery

Driving. First akd and TPR.

[Bhavior of struciure fire

Al

@ published training schadube with consistent and e i fraining.

Answered: 12 Skipped: 1

Please identify your level of agreement with each of the following statements about performance feedback and
coaching conducted by your department:
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4
3
2
1
1] T T T
Strongly Disag... Disagree Newtra Agree Strongly Agres
| Answers Count Percentage
Etrongly Disagrie 1 T.E6%
Disagres 3 23.08%
Meutral 4 : 0TI
Agrme i 5 38.4E%
Etrongly Agree o i 0%
Answered: 13 Skipped: 0
# | know what standards will be used to evaluate my performance.
H
4
3
2
1
u T T T
Etrongly Disag... Disagree Newtra Agree Sirongly Agree
i Answers Count Percentage i
Etrongly Disagree z 15.38%
Disagres 5 3B.4E%
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Hizutra

Agros

Eirongly Agnee

L]

# The feedback | receive include suggestions for improved performance.

38.45%

TEIN

Answered: 13 Skipped

o L

i
5
4
k]
X
1
] . : .
Strongly Disag... Dizagree Weutra Agree Strongly Agres
| Answers Count Percentage
Etrongly Disagnee 1 T.EG%
Disagres o %
Neutral 8 i 4B6.15%
: 1
Agree E 5 38.4E%
| i
Sirongly Agrie 1 E 7.65%

# The volunteers receive recognition for superior work and accomplishments.

Answered: 13 Skipped
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4
3
2
1
0 T T
Strongly Disag... Disagree Weutra Agree Sirongly Agres
Answers Coount Percentage :
Edrongly Disagras 3 23.08%
Disagree o %
Meutral : 4 0T
Agee 5 38.46%
Edrongly Agres i 1 TG

Answered: 13 Skipped: 0

With regard to the curmrent feedback and coaching process, what should the Stevenson Fire...

The word cloud reguires at least 20 answers to show.

Response

Count

Traiimong willh other disincls. b B fign

Training 1o a standard and making sune every member uwderstands e slandands

Training manual. List of required skilsMraining milesiones, cte.

These boler plake? Questons. Do nod 18 our? Depariment. Huh? §am el indomeed about the activilies at th

« depariment? What do you think will and?

Seniar firefighters are qood ai mentonng newer siaft. Excelient work s recognized al soone debrets. Mast ™)

raining” happens this way.

Draise of e wolunbeers

Having an actual mining an and resources o read and learn aboul aclual fire fighfing.

adopt a growth mindset wiih dyversity and incusion.
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Hlease identity your level of agreement with each of the tollowing statements about commumcation at Stevenson

Fire Department:

# [ am well informed about the activities at my department.

5
4
3
z
1
0 . . .
Strongly Disag... Disagree Weutra Agree Sirongly Agres
E Answers Coount Percentage
Edrongly Disagros o 0%
Disagres 1 T.EEE
Meutrad H 15.38%
Agree 5 3846
Edrongly Agrie 5 FRAE

#« An open flow of communication is maintained to and from the senior leadership._.

Answered: 13 Skipped: 0
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G
5
4
3
z
1
N I
Strongly Disag... Disagree Neutra Agree Sirongly Agree
E Answers Count Percentage
I Etrnngly Disagree 1 T.66%
Disagres 2 15.38%
Meulral 1 E T.EG%
Agme E T 53.85%
Etrmngly Agned 2 E 16.38%,
Answered: 13 Skipped: 0
# My department’s leadership values employee input in general.
i
5
4
3
z
1
0 N !
Strongly Disag... Disagree Newtra Agree Sirongly Agres
E Answers Count Percentage E
. Etrmngly Disagres 1 T.66% |
Disagres 2 15.38%
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Hizubral

Agres

Efrongly Agres

# Employee concerns abowt or criticisms of the department are responded toina...

TETR

230E%

Answered: 13 Skipped: 0

G
]
4
3
2
1
0 . .
Strongly Disag... Disagree Weutra Agree Sirongly Agres
i
| Answers Count Percentage
1
i
Etrongly Disagres 1 TG
Disagree z 15.38%
Meutral 1 i TG
: i
Agree ! [ A6 15%
Etrongly Agrae 3 E 23.08%

# The department’s senior leadership is open and honest with the membership.

Anzvered: 13 Skipped: 0
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4
3
z
1
o T T -
Strongly Disag... Disagree Neutra Agree Sirongly Agres
i Answers Count Percentage i
Eimongly Disagres [} 0%
Disagree 1 7B
Heutral : 2 15.38%
Agrme 5 i 38.46%
Efrongly Agras i 5 38.46%

Answered: 13 Skipped: 0

Which one of the following do you most frequently rely on as a source of information about....

Answers.

My Immediats Supenisor

Diner members

15.38%
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The "Rumrear WEIF a 0%

Senior leadership (e Chiel, Deputy Chief) L] B1.54%
Meeiing Minuies 1 T.EE
Assodationdabor Represeniaives 3 F30E
Depatment Hrssieter ] %
Social Media o 0%
Ciher 4 W0TTH

Answered: 13 Skipped: 0

The word clowd requires at least 20 answers to show.

Response Count

Wenkly mig 1

Weeky Mectings 1

e need do siaf with ircluding 9 laires and and basio duthes on differend ki 1

nds of soenes.

The tewts and mestings 1

Tewxl message 1

publish cear outcomes and expeciations.. 1

Ml sune 1

Monday meetngs, and Text inebah,

Anzwered: 10 Skipped: 3

Please identify your level of agreement with each of the following statements about the environment at Stevenson
Fire Department:
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3
I
1
0 . .
Etrongly Disag... Disagree Newtra Agree Sirongly Agree
i
i Answers Count Percentage
i
Etmngly Disagree 1 T.66%
Disagres 3 23.08%
H
Meutral 4 E 0TT
; 1
Agree i 'l LTI
i
i 1
Etrongily Agnoi 1 i T.65%
1

# | have a clear understanding of my job and responsibilities.

Answered: 13 Skipped: 0

(X1

Answers

Count

Percentage

Strongly Disagree

Disagres

0%

0%
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16.38%
B4EI%

Heutral
Agres
Slrangly Agres

;13 Skipped: 0

5
4
3
z
1
1]

Strongly Disag...

Hewtral

Disagree

0T

15.38%

38 4E%

15.38%

Etmongly Disagros

Disagree

Meutral

agrme

Emongly Agrao

;13 Skipped: O
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4
3
I
1
o . -
Etrongly Disag... Disagree Weutra Agree Sirongly Agree
i i
| Answers Count Percentage ]
i E
Etrongly Disagree 1 T.66%
Disagres L] 0%
H
Meutral E 3 23.08%
| |
Agme 5 i IBAE:
1
: 1
SArmngly Agrie i 4 T
1
Answered: 13 Skipped: 0

# Decisions at the department are made in a timely, impartial, and consistent _.

Answers

Count

Percentage

Etrongly Disagree

Disagres

T.EE%

0T
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TEIN
45 15%
TETN

M utral
Agra
Edrongly Agrec

113 Skipped: 0

Sirongly Agres

Wewtral Agree

Disagree

Strengly Disag...

T.EE%

23.08%

0TS

30TTR

7.65%

Etrongly Disagree

Disagres

Meutral

agrue

Etrongly Agree

13 Skipped: 0
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4
Average
3
3 L | 1 2
1
]
1 2 ] L ]
i Answers Count Percentage
1 1 760%
2 2 15.30%
3 5 30.56%
4 3 23.08%:
5 1 7.80%

Answered: 12 Skipped: 1

Owerall, employee morale at Stevenson Fire Department is._.

Ahout the same asitwas a
year ago

« Loweer than it was 3 year apo

@ Betier than it was a year ago

Answered: 12 Skipped: 1

What suggestions do you have for improving employee morale at the department?

The word cloud requires at least 20 answers to show.
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As a member of the Stevenson Fire Department | feel welcomed and supported. {3...

Response

Wene good on nsrale s working logel

hir.

real volunbeers with respect. if i our G we give Beely 1o help our commanily

Soclal oppermanities

Pans

Mew lradershio that can drive betler volundear involsement

Encsure: thad people are equipped wiih newer gear. Confinue effors io get a new Bre hall Go sasy onibe leo 1

bures aboun rasponding and avalksiity:

Daont barae ihe hew voluneers you hawe left. Take pride inthe faciity. We have ewen though s very oidan 1

d clean the place up.

Dning training Thats fun and serious

iy Mioreing darwand with the nis fre hal

BB was great, we shoukd do events ke that mone fequenty.

Answered: 10 Skipped: 3

5
£
Average
3.8
| I
a ] l
1 2 3 ]
i Answers Count Percentage
1 1 A%
2 2 15.38%
3 1 AN
4 4 .TT%
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B 5 3B 4EN

Answered: 13 Skipped: 0

The word cloud requirss at least 20 answers to show.

Response Count

Strategic Training 1

Enpal, they are duing grand 1

Eending cut Iraining resources and (mo 1

Dur chiel & @ gread eader and his work onssoene & famastic. This is what he & best ol. What he isn'l able t 1
o O is adminsrate fings ke taining. The deparimend needs NonswolINIBEr MESOUNGES o develon and adm
Inislrate an cpemations framework.

Ikioving loward the Tulure with a viskan 1

g 0 e In methods infraining. Le. §ihere B o be an ginary cal®, pwery p el 1

&r shousd b figurad oul beforehand {is the bulkding on fire, i there smoke, soma naration of the sHuation)

Improwed organzation and a more constsient folow through on ings thal we are boid wil be done. Dngoin 1
g delay an CPR and Firsl Al iraining Is a good exanmbe.

| don think “doing mare” s an opion for the ieadershin. Maybe invoking e members in lakng more respo 1

msibiley for the needed lacks. ..

Ge T 1o elings ready 1o share inlomation. 1

[Btier enforoment and development of S0FS0G and Policy 1
Behase with a wekoming and inzlusive anviconment 1

gk the Aine peapke what kind of taining they wan and whal would helo them instead of guessing or teflingt 1
mem whal they think thiey wand 1o know ar do.

Answered: 12 Skipped: 1

The word cloud requirss at least 20 answers to show.

Response Ciount

e need documeniaion. Training. an-scene duties, apoanabes and equipment rescurce ndomaton woulkd 1
2lp. | have ne idea iF | am curenlty EVIP qualfied to operate any appamabus, bt | dive anyway.




There needs Iv be some paid slaff o perfom meost of the adnsn dulles B alow the volunlesrs %o locus on o 1

perations. IS b0 much (o burden the volanieers with evenyhing.

The lack of sinsctused Faning

The Fire Hall

Remove the poltics

Published training scheduls

Fosithe Trainings Monthiy

Mew station

Leadership nesds o efiher get back on Irack or allre oihers to sben up.

Gl the oty 0wl of i and just be a fire dist

Bulld Hew Shallon and cleandorganize the cwmend sialkon

b respecil

Answered: 12 Skipped: 1

How proud are you to tell other people that you are a member of the Stevenson Fir...

@ Extremely Proud
« Proud
@ Meutral
Mo Proud
» Crher
E Answers Count Percentage
Extremely Proud 4 INTTH
Froud 4 TR
Meutral 2 15.38%
Mot Froud 1 TEO%
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Oihar 1 TESH

Answered: 12 Skipped: 1

O a scale of 1 to 3, where 1 is poor and 3 is excellent, how would you rate the...

4
Average 1
3.2 -
L |
dede ‘
{I T T
i 2 3 4 §
| Answers Count Percentage
1 2 15.38%
z 1 TEE%
3 '] 0T
4 3 23.08%
5 ] 15.38%

Answered: 12 Skipped: 1

Please identify your level of agreement with each of the following statements about the department’s facilities and
apparatus:

# The existing facilities are adequate to meet the needs of the department.
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G
g
4
3
z
1
0 T T T
Strongly Disag... Disagree Weutra Agree Sirongly Agres
| Answers Coount Percentage :
Etongly Disagree ] 0%
Disagree ] %
Meutral 7 51.85%
Agee 2 15.38%
Edrongly Agres 4 TN
Answered: 13 Skipped: 0
# The facilities are well maintained.
g
4
3
2
1
I: T T
i Answers. Count Percentage i
Efrongly Disagree 3 73.08%
Disagree 5 38.46%
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: |
Mewira E 1 ! TETN
1
i i
Agrae i a ! 2308%
Stranghy Agres i 1 i 7%
1 :
Answered: 13 Skipped: 0
# The facilities are in good repair.
g
i
4
H
— O .
Strongly Disag... Disagree Hewtral Agree Sirongly Agres
i i
| Answers Count Percentage !
1 1
i i
Edrongly Disagres =} 0%
Disagres 1 7.68%
Meutral ] B1.54%
Agrme 1 TG
Etrongly Agree 2 23.08%

# The current fleet of apparatus is adequate to meet the needs of the department.

Answered: 13 Skipped: 0
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4
3
I
1
0 . . .
Strongly Disag... Disagree Newtra Agres Strongly Agree
E Answers Count Percentage
Etmngly Disagras o 0%
Disagres z 15.38%
Heulral 3 23.08%
Agree 5 3BAET
Etrnngly Agree 3 23.08%
Answered: 13 Skipped: 0
# Apparatus are well maintained.
5
4
3
z
1
|:' T T T
| Answers Count Percentage
Etmngly Disagnae o 0%
Disagres 1 T.E8%
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Hizutra

Agres

Einongly Agres

[E]

#« Apparatus repairs and maintenance are completed in a timely manner.

23.08%
3B A5
INTTH

Answered: 13 Skipped: 0

5
4
E
¥
1
0 T T
Strongly Disag... Dizagree Neutral Agree Strongly Agres
i Answers Count Percentage
Etrongly Disagroe 1 T.EE%
Disagres o %
Meutral z 15.38%
Agree 4 T
Efrongiy Agree 5 3B.4E%

# Hose testing is completed on a regular basis.

Answered: 12 Skipped: 1
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G
5
4
3
z
1
0 . . .
Sirongly Disag... Disagree Newtra Agree Strongly Agree
| Answers Count Percentage :
Etmngly Disagnae o 0%
Disagres o 0%
Meiral T 53.85%
Agree 2 15.38%
Etrongly Agree 4 TR
Answered: 13 Skipped: 0
# Ladder testing is completed on a regular basis.
g
G
4
I
I: T T T
i Answers Cooumnt Percentage i
Edrongly Disagnes [x D%
Disagres 1 T.E8%
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&1.54%
TEI%N
230E%

Wizuiral
g
Etrongly Agree

113 Skipped: 0

5§
4
3
z
1
0

23.08%

38.4E%

TEE%

23.08%

T.EB%

Etmngly Disagnoe

Disagree

Meutral

Agrme

‘Edrongly Agree

113 Skipped: 0
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]

4
Average
4 3
2
bbb 1
0 T
2 3 §
Answers. Count Percentage
1 1 A%
2 | 0%
3 2 15.38%
4 3 23.08%
5 30.45%

Answered: 11 Skipped: 2

Please identify your level of agreement with each of the following statements as they relate to the department's
community relations:

# The department is respected by the community that it serves.

Sirongly Disag

Disagres

Meutral

.ﬁ.urlae

Strongly Agree

Answers

Count

Percentage

Etrongly Disag ree

0%
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Agros

Bironghy Agnee

: 13 Skipped: 0

4
3
z
1
0

Strongly Disag...

Newtral Agree Sirongly Agree

Disagree

23.08%

0T
I0TTR
15.38%

Edmngly Disagree

Disagree

Meuinal
Agrue
Strongly Agras

;13 Skipped: 0
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8

4

3

z

1

— |

Strongly Disag... Disagree Weutral Agree Sirongly Agres
| Edrongly Disagras 1 TG I

Disagree o %
Meutral H 15.38%
Agree 4 LTI
Edrongly Agres [ A6 15%

Answered: 13 Skipped: 0

In your opinion, what is the community’s overall image of the Stevenson Fire...

@ (5ood
« Very Good
-F'{-Br

\fery Poor

Answers Count Percentage

Good e BB.73%

Wery Gooad 4 0T




Wiery Poor a 0%

Answered: 13 Skipped: 0

The word clowd reguires at least 20 answers to show.

Response Count

The community opinin 1

Th peapie 1

Eaidarity 1

Personal Knowledge of Communty 1

Locak helping iocals. Experence lzvel of sendor firefighiers and our ohied. Cullure of camamdenie. 1

s wolunizens 1

Rs wodunizers

s pacpie 1

Bordy

Enperience of ifs senior members and officers - many having sered alveast 30 years 1

Core graup of dedicaled experienced volunlzers thal @ne heidal o e newes volumiesns. 1

A relathe cone of indhiduals who remain dedicaled and enthusiaslic 1

Answered: 12 Skipped: 1

The word clowd requires at l=ast 20 answers to shaw.

i
i
| Response Count
:
Mot enaugh volunieers 2
Turnover of personnel, eaving @ huge gap beteeen the long berm B | and e ¥ el AT 1

Tribail knowiedge ruies both our fraining and procedures. Thene |s nochear path for new shaf 4o hecome gual | 1
ified @nd no chear standands for maintaining quaification. |'wormy we wil have an accident




th frehall, its Incation, condition, parking. getling into and oul of i...all of i I's unsale. parculary win ino

easing traflic and speeds on first sineel. Acoess for volunieers crassing 14 s also risiy

Passports {igger incidenis)

Lack of wolunieers

Lack of structured fraining and leaming

16 volnises

Inainility o wirk with city hal

Effective standamisimaining pograms

Disorganizaion.

Answered: 12 Skipped: 1

The word cloud requirss at least 20 answers to show.

Response

We have the fand. Meed %o build new Staton. where we ane now thens are NO parking spaces. How do you

poagrale @ progressive fire dept. without a SINGLE dedicaled parking snace.

e communiy and U5 voluniesns

Rasaurse for shell shook

Menioring new volanieers who can then slep indo mentor roles, pass down knowisdge

membership from younge: volunieers

LLearn fram the senior memebrs before they retre

How many young people ey can gel

Hire & fultime fire chied 84 can mose the fre depafmend fonsand using B past Chiefs work as a solld Toun
daticn

FF1 progam

Community Inlwemen

aggresshoe aulreach Tor new wolundeers. Wiz are short handed on some oalls.

Answered: 11 Skipped: 2
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The word cloud requires at lzast 20 answers to show.

Response

Count

Wi need mone frefighiers. and hetter raned firefighters. Bal need fo protect the exksing culiure of camarad

e withoul making volunieerng a chang

Walanieer S comnniiimaeng

Undecded

Retirement of e membersnMors with demades of experience. There s @ wery small group with any exper

ence 1o lake cver when they leave.

Recruiing

Mewd more Good mesmnbers

Wainlaining people

Lack af velunteers. Mo noticeable cutreach for solunteers beyond word of moutn. We only have a ooupke val
unleers under 40 and | wary about the rumber of waundeers in 10 B 20 pears when large number of wolunt

oers age aul.

Lack ol community paricipaton

WBEDING wollnbeers

Herping a suffelen] numser of wiinbeers

tunding, meorale becacese of lack of funding and decision making by eniBes who are nob indimaiely invobed.

Answered: 12 Skipped:

Please use the space below to tell us your suggestions or final thoughts for improving the_ .

The word cloud requires at lzast 20 answers to show.

1

Response

Count

The cuihore of ihe existng members ks fhal they know notiing d fierenl.

Rely mone on apinions from the endre group when making sutstaniial decusions. winin the depariment.

rEcnal mons volunizers

Wiore apihe meonuitng

kdeally, the deparimant would incfiude a nonsvwiundeer adminsiraior fhat works dor owr curent chief. This wa

W Wi can profeol our oot while Impraeng our readiness and mest importanty, safety.

| wish there was an aciuad raining regiment and classwork aimost.
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hini the peonie are great bt IEwon aver grow withodn viskan and a wilingress to make posiive changs 1

.
How do we get the younger generation bo want #o volundeer Tor decades? i

Evary one of the members has a kol io contribaie, but has oiher prionties. The main fine hal i embarrsgly in 1
adequabe. Compliance and admin regurements are cnshing the eadership, exacerbaied by high bamover

m mambers, compdicatng iraning.
Befier amanizationdsiruchane from eadership 1

Answered: 10 Skipped: 3
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