City of Stevenson

STEVENSON . .
e City Council
Meeting Date: August 20, 2026 Business Item
" Title/Subject: City Council 2027 Work Plans

Presented By: Jenny Taylor

Action Required
Approve the 2027 City Council Work Plans

Motion for Business/Consent Agenda Item
Motion: To Approve the 2027 City Council Work Plans

Background of Issue

The purpose of the work plans is to organize and align the work of staff to the priorities of the City Council. These
plans are intended to serve the organization in 2027 and will be used to inform the 2027 budget. As indicated in
the work plans, the City Council will begin an update of the city strategic plan in 2027. The Council reviewed an
initial draft of the work plans and provided input at a Council workshop on July 30, 2027.

Explanation of Issue

Council Options:
1. Approve the 2027 Council work plans.

2. Request revisions to the 2027 work plans.

Fiscal Analysis/Funds Involved
The 2027 work plan will be used to inform the 2027 budget. Staff will bring any tradeoffs or policy decisions to
Council during the budget process.

Recommendation of Staff/Committee
Approve the 2027 Council work plans.

Follow Up Action/Dates
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