
Exhibit A
Wastewater Upgrade Project Plan

Task Start Date Duration End Date
8. Design WWTP Improvements

c. Prepare final design documents D-19 213 J-20
9. Construct WWTP Improvements

a. Apply for funding
i. DOE (annual) A-20 92 N-20
ii. PWTF (semi-annual) A-20 92 N-20
iii. State Capital Funding (annual) J-21 59 M-21
iv. USDA RD (rolling) J-20 123 N-20
v. EDA (rolling) J-20 123 N-20

b. Sign funding documents J-21 62 S-21
c. Solicit construction bids S-21 61 N-21
d. Review bids and select Contractor N-21 30 D-21
e. Sign construction contract D-21 31 J-22
f. Construction F-22 303 D-22
g. Startup of upgraded WWTP D-22 30 D-22
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