Stantec Consulting Services Inc.
733 Marquette Avenue, Suite 1000, Minneapolis MN 55402

Q Stantec

September 2, 2020

Mr. Dan Buchholtz, Administrator
City of Spring Lake Park

1301 81t Avenue NE

Spring Lake Park, MN 55432

Re: SLP 2020 Utility Improvements for 525 Osborne Rd Project
Stantec Project No. 193805012
Bid Results

Dear Dan:

Bids were opened for the Project stated above on September 15t. Transmitted herewith is a copy of the Bid
Tabulation for your file. Copies will also be distributed to the Bidders once the Project has been awarded.

Nine bids were received. The Bids have been reviewed and found to be in order. A detailed table of the bid
results is attached. The following summarizes the results of the Bids received:

Contractor Base Bid + Alt A Base Bid + AltB

New Look Contracting, Inc. $307,235.00 $302,555.00

C&L Excavating, Inc $302,226.00 $303,203.00
#3 Kuechle Underground Inc. $345,023.00 $0.00
#4 GM Contracting, Inc. $0.00 $315,384.56
#5 G.F. Jedlicki, Inc $378,214.00 $346,662.00
#6 Douglas-Kerr Underground, LLC $317,632.05 $332,790.45
#7 Northdale Construction Company, Inc. $340,298.03 $333,373.05
#8 Meyer Contracting Inc. $391,266.33 $408,876.42
#9 Geislinger & Sons $355,667.00 $376,275.00

The Base Bid includes the storm sewer work necessary for the new building at 525 Osborne Road.

Alternate A is the alternate bid for installing the proposed water main by open cut trench installation.
14 trees will be removed with the open cut water main installation method.

Alternate B is the alternate bid for installing most of the water main by trenchless (drilling) installation.
7 trees will be removed with the open cut water main installation method.

The City could decide on whether to award bids on this Project at the September 8" council meeting. You
have 60 days to make act on the bids, so you could wait until September 215t to act if need be. There are 3
possible actions for the council to consider.

Option A, Award project with open cut trench installation alternate. The low Bidder for the Base Bid
plus Alternate A (open cut) was C&L Excavating, Inc with a Total Base Bid amount of $147,978.00, an
Alternate A Bid amount of $154,248, and a Total Base + Alternate A bid amount of $302,226.00. If the City
wishes to award the project with open cut water main installation, Then the project should be awarded to
C&L Excavating for a total Base Bid + Alternate A amount of $302,226.00.

Option B, Award project with trenchless (drilling) installation alternate. The low Bidder for the Base
Bid plus Alternate B (trenchless) was New Look Contracting, Inc with a Total Base Bid amount of
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$154,355.00 an Alternate B Bid amount of $148,200.00, and a Total Base + Alternate B bid amount of
$302,555.00. If the City wishes to award the project with majority trenchless water main installation, Then
the project should be awarded to New Look Contracting, Inc. for a total Base Bid + Alternate B amount of
$302,555.00.

Option C Reject all bids. If the City does not want to proceed with the project, then the action would be to
reject all bids.

Should you have any questions, please feel free to contact me at 612-712-2053.

Sincerely,
STANTEC CONSULTING SERVICES, INC.

B Koo

Phil Gravel, City Engineer
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