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ELECTION INTEGRITY GOALS
1. Small Voting Precincts 

2. Secured Election Judge Data

3. Verified Registered Voters

4. Validated Paper Poll Books

5. Hand-Counted Paper Ballots

6. dated Paper Ballots
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ELECTION INTEGRITY GOAL #1

•Through Local Management

Small Voting Precincts
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The reduction
of one

precinct is
now creating
two precincts

over 2,000 
registered voters 
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ELECTION INTEGRITY GOAL #3

Verified Registered Voters
•Through Local Management

ACEIT is working with Anoka County Elections to clean up voter rolls 
by removing voters who have moved out of their precinct

—over 2,200 so far
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ELECTION INTEGRITY GOAL #6

Hand-Counted Paper Ballots
•Through Local Management



WHY HAND COUNT?
Post-Election Review (PER) hand count does not include:

Presidential Primary
State Primary
General Election

• MN offices
• County offices
• Municipal offices
• School board offices
• Questions on the ballot

NO AUDITS FOR 
DECADES

-----------------------------------
BALLOT EVIDENCE 
DESTROYED AFTER 

22 MONTHS
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“It takes approximately 6 seconds to
hand count a contest … including
training time, sorting, stacking and
counting.”
(Hands-On Elections by Nancy Tobi,
2010, pp. 92-93).

In November, 2023, a re-count of a AHSD #11
election involving 4,393 ballots took just over 5
seconds to process each vote.

Hand 
Counting is a 

Global 
Standard

- - - - -
The Piling 

System
is a Proven 

Method

MN Statute:  Piling System

The Piling System of hand counting paper ballots has been in Minnesota Statutes since 1959 9



A FEASIBLE STRATEGY

• Use tabulators as mandated by State law
• Conduct Expanded Post-Election Review (PER)
• Hand count votes only for competitive offices
• The time & cost can be calculated

10

(Upon request, ACEIT will provide this Excel spreadsheet on USB)



SPRING LAKE PARK HAND COUNT DATA BY PRECINCT

Offices # Counts Notes
US President, Senate, House 3 Always contested
MN Representative 1 Always contested
County Board 1 May be uncontested
Mayor 0 Up in 2026
Councilmembers (2) 4 May be uncontested
School Board 0 Up in 2025
SWCD 0 Up in 2026
Judicial (Supreme, Appeals, District) 0 Usually uncontested
Total Offices/Hand Counts 9
Average Ballots Per Precinct 2,150 Actual 2022 average
Hours to Count 32 Based upon 6 seconds per vote
Number Hours (2-person teams)      64 Runtime (2 hours = 32 judges; 4 hours = 16 judges)
Pay Rate $13 Estimated
Cost Per Precinct $839 $466 if Council seats uncontested 11



City Council votes 5-0 to hand count all 
four precincts and all competitive offices 
in November Election under Post-Election 
Review (PER)
April 29, 2024
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Ramsey City Council voted 7-0 to
hand count 2/3 of their 9 precincts
under Post-Election Review (PER)
for the 2024 General Election. This
will include all offices with more than one
candidate, with the exception of judicial
offices.

City of Ramsey seeks to hand count votes 
during the 2024 Post-Election Review
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Derek Lind
“It’s a grass roots movement”

Brenda Miller
“People are beginning to listen”

Robert Kirchner
“We are election verifiers”

Two Anoka County cities have taken action to verify votes down the ballot
by hand counting at the Post-Election Review, others are evaluating the same 
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REQUEST
The Anoka County Election Integrity Team respectfully
requests the opportunity to make a full
presentation of all six goals to the Spring Lake Park City
Council with time for question and answer discussion.

Thank you.
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Anoka County Election Integrity Team 
(ACEIT)

Email address: aceit@aceit.vote

Website: www.projectminnesota.com/anoka/
anoka county election integrity team - Search Results | Facebook
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