Spring Lake Park
M e m O ra n d u m History. Community. Home.

To: Mayor Nelson and Members of the City Council

From: Daniel R. Buchholtz, ICMA-CM, Administrator, Clerk/Treasurer
Date: June 10, 2026

Subject: Lakeside Lions Park Camera System Replacement

The security camera system serving Lakeside Lions Park is in need of replacement. The existing
system has reached the end of its useful life, resulting in reliability issues, reduced image quality,
and limitations in our ability to effectively monitor park facilities and respond to vandalism,
property damage, and other incidents.

Staff obtained a proposal from JSB Surveillance for replacement of the existing system with a
modern network-based camera system consisting of eleven cameras, a new network video recorder,
associated cabling, mounting hardware, and installation services. The total estimated project cost is
$11,720. We are working with JSB Surveillance in order for this park to fully integrate into our
master camera system which covers City Hall, Terrace Park and Able Park.

Because Lakeside Lions Park is jointly owned and operated by the Cities of Spring Lake Park and
Mounds View, staff is requesting City Council support to approach the City of Mounds View
regarding participation in the project and sharing of replacement costs.

If Council is supportive, staff will discuss the proposal with Mounds View staff and return with a
recommendation regarding project funding and implementation.



