
Memorandum 

To: 

From: 

Date: 

Subject: 

Mayor Nelson and Members of the City Council 

Terry Randall, Public Works Director 

July 13, 2021 

Authorization to Replace SCAD A System 

Spring Lake Park 
History. Community. Home. 

I am seeking authorization to replace the SCADA System. The system was last upgraded in 2003 when 

the water treatment plants were built. The SCADA System controls all of the wells, water treatments 

plants, water towers and the lift stations. 

We have been experiencing problems with the computers that control the system. The hard drive has 

failed once and the company said there is no hard drive left because of the age. All of the of PLCs are 

old and cannot be replaced without an upgrade. The hardware and software are obsolete. The issues 

we are experiencing make it difficult to communicate between City Hall, where the main computer is 

located, and the Arthur Street Water Plant, because the radios are old. All of the new systems will run 

by Ethernet Radios. 

The new system will have redundancy, which will eliminate problems that other communities have 

had in the past. After speaking to our vendor, I was told we could do it in Phases or all at once.  The 

City Council expressed its preference to complete the project all at once. I have attached the quote. 

The contractor for this project is one we have been using since the water plants were built. 

The funds for this purchase will be paid from the Utility Renewal and Replacement Fund. 

If you should have any questions please contact me at 763-360-4973. 








































