
 
Memorandum 
To:   Mayor Nelson and Members of the City Council 

Cc:  Dan Buchholtz 

From:  George Linngren, Public Works Director 

Date:  December 15, 2023 

Subject:  Requesting approval to purchase new Skid steer. 

 

We have identified in the 2024 capital equipment program the need for a new skid steer. The current 

machine is a 2010, S-160 with 3,564 hours. This machine is used almost daily in some sort of capacity for 

public works. The time to replace it is now as parts are getting harder to find and costs more to repair. 

We will be selling the current machine online to recoup some costs. 

The price off the state bid contract is $61,673.34. This price covers all costs to get it delivered to us. 

We expect to sell the current machine on the secondary market for between $18,000.00 - $21,000.00 at 

no cost to the city. 

We have budgeted $40,000.00 for this in the 2024 budget. 

 If you have any questions, please contact me at 763-257-7106. 


