EXHIBIT A
Ordinance No. 51-2024

ADDENDUM

This document serves as an addendum to the agreement dated March 8, 2024, between the
City of Springdale, Ohio and SwimSafe Pool Management, Inc.

The parties agree to exercise the additional two-year option contained within the March 8,
2024 agreement with Exhibit “A”, Exhibit “B”, and Exhibit “C” revised to include dates for the
2025 season.

All other terms and conditions of the original agreement dated March 8, 2024 shall remain
unchanged.

ADDITIONAL TWO YEAR OPTION: By initialing below, on or before September 21, 2024, Client
elects to make this a two-year agreement, at a price of $199,330.00 for year 2025 (May 24-
September 1). Client Initial Here

CITY OF SPRINGDALE, OHIO SWIMSAFE POOL MANAGEMENT
By: By:
Title: Title:

Date: Date:
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EXHIBIT “A”
Fees and Payment Schedule

CITY OF SPRINGDALE
Year 2025
Month Monthly Total
January S.00
February S.00
March $15,000.00
April $23,000.00
May $35,000.00
June $39,000.00
July $39,000.00
August $39,000.00
September $9,330.00
October S.00
November $.00
December S.00

TOTAL $199,330.00



EXHIBIT “B”

Pool Schedule, Hours of Operation, Staffing and Pool Parties

May 24, 2025 through September 1, 2025

Pool Operation

Concession Operation

Monday 12:00 pm to 8:00 pm 12:00 pm to 8:00 pm
Tuesday 12:00 pm to 8:00 pm 12:00 pm to 8:00 pm
Wednesday 12:00 pm to 8:00 pm 12:00 pm to 8:00 pm
Thursday 12:00 pm to 8:00 pm 12:00 pm to 8:00 pm
Friday 12:00 pm to 8:00 pm 12:00 pm to 8:00 pm
Saturday 12:00 pm to 6:00 pm 12:00 pm to 6:00 pm
Sunday 12:00 pm to 6:00 pm 12:00 pm to 6:00 pm
Memorial Day 12:00 pm to 8:00 pm 12:00 pm to 8:00 pm
July 4th 12:00 pm to 8:00 pm 12:00 pm to 8:00 pm
Labor Day 12:00 pm to 8:00 pm 12:00 pm to 8:00 pm

Weekends: Beginning August 4™, the pool will be closed on weekdays. Pool will be open
normal hours on weekends and Labor Day.

After Hour Parties

Client to select up to four (4) after hour parties from 8:00 pm - 10:00 pm with 3 weeks prior
notice of event dates.

Staffing:
e One (1) Pool Manager or Assistant Manager will be on duty during all hours of operation

specified above. The designated Manager on duty will not be part of the Lifeguard
rotation.

e Up to eight (8) lifeguards will be provided during all hours of operation specified above.

e Lifeguards and Manager will be provided at no additional cost to the Client for swim
team practice, swim lessons, home swim meets and water aerobics even when they
occur outside the hours of operation specified above. A schedule of these activities is
attached as “Exhibit C.”

e One (1) front desk attendant will be provided during all regular hours of operation
specified above.

e Two (2) concession attendants will be provided during all regular hours of pool
operation specified above. One of the two employees will be a concession manager.

Pool Party Fee Schedule/Structure

After hours Pool parties will be provided by SSPM'’s lifeguards for Clients parties that go beyond
the normal hours of operation (i.e., Family Party). SSPM shall bill Client for After-hours Pool
parties at a rate of $30.00 per hour per lifeguard or manager. This allows SSPM to pay lifeguards
time and a half for working beyond normal hours of operation at the pool. All SSPM insurance
shall apply to Pool parties.



“EXHIBIT C”

Schedule for Events

Kid Swim Lessons

Kids swim lessons take place 10:00 a.m. to Noon
Each Monday through Thursday

June 2, 2025 through June 26, 2025

July 7, 2025 through July 31, 2025

Adult Swim Lessons

One adult swim lesson session consisting of two classes for thirty minutes each one night a week
for eight weeks during regular pool hours.

The exact dates for the classes will be provided when the schedule is finalized.

Swim Team Practices

Swim team practices Tuesday May 27, 2025 through Friday May 30, 2025 from 11:00 a.m. to
12:00 p.m.

Swim team practices Monday through Friday, Monday June 2, 2025 through Friday July 11, 2025
from 7:15 a.m. to 9:55 a.m.

The exact dates and time will be provided when the schedule is finalized.
Swim Meets

There are four home swim meets.

The exact dates will be provided when the schedule is finalized.

Adult Water Aerobics

Occurs one hour a week on eight scheduled Saturdays.

The exact dates will be provided when the schedule is finalized.



