Public Works
Increases

Town of Southern Shores
Budget Amendment Number # 1

Decreases

Account Number

Description

Amount

Account Number

Description

Amount

40-39914

57-50906

Revenues
Insurance Proceeds

Expenditures
Street Maint.

TOTAL

$2,245

$2,245

TOTAL

Explanation: Insurance money received to replace street light at 11th Avenue

Recommended By:

Cliff Ogburn, Town Manager

Approved By: Town Council

Elizabeth Morey, Mayor

Date




Town of Southern Shores
Budget Amendment Number # 2

Streets,Buildings, etc
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
40-39909 Unassigned Fund Balance $121,517

Expenditures
57-50978 Town Building Upgrade $121,517

TOTAL TOTAL $

Explanation: Contract was signed in FY 24-25 but work was not completeed on 6/30/25

Recommended By: Approved By: Town Council

Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date



Town of Southern Shores

Budget Amendment Number # 3

Streets
Increases

Decreases

Account Number

Description

Amount

Account Number

Description

Amount

40-39909

57-50982

TOTAL

Revenues

Unassigned Fund Balance

Expenditures
E. Dogwood St.

Project

$8,950

$8,950

TOTAL

Explanation: Survey requested in FY 24-25 but not received by 6/30.

Recommended

By:

Cliff Ogburn, Town Manager

Approved By: Town Council

Elizabeth Morey, Mayor

Date




Town of Southern Shores

Budget Amendment Number # 4

Public Works
Increases

Decreases

Account Number

Description

Amount

Account Number

Description

Amount

40-39909

59-50120

Revenues
Unassigned Fund Balance

Expenditures
Contracted Services

TOTAL

$4,600

$4,600

TOTAL

Explanation: Trash Roll Back services for July and August

Recommended

By:

Cliff Ogburn, Town Manager

Approved By: Town Council

Elizabeth Morey, Mayor

Date




Town of Southern Shores
Budget Amendment Number # 5

Police
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
40-39909 Unassigned Fund Balance $35,292

Expenditures
51-50175 Capital Outlay- Vehicles $35,292

TOTAL TOTAL $

Explanation: Equipment for Police Vehicles were ordered but had not arrived before 6/30/25

Recommended By: Approved By: Town Council

Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date



Town of Southern Shores
Budget Amendment Number # 6

Streets, Buildings,etc
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
40-39909 Unassigned Fund Balance $59,918

Expenditures
57-50978 Town Building Upgrades $59,918

TOTAL TOTAL $

Explanation: Contract was entered into in FY 24-25 for new doors and electronic access for Town Hall
but was not completed by 6/30/25
Recommended By: Approved By: Town Council

Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date



Town of Southern Shores

Budget Amendment Number # 7

Police
Increases

Decreases

Account Number

Description

Amount

Account Number

Description

Amount

51-50127

TOTAL

Revenues

40-39909 Unassigned Fund Balance

Expenditures
Uniforms

$21,743

$21,743

TOTAL

Explanation:  Uniforms were not received before 6/30/25

Recommended By:

Cliff Ogburn, Town Manager

Approved By: Town Council

Elizabeth Morey, Mayor

Date




Town of Southern Shores

Budget Amendment Number # 8

Streets
Increases Decreases
Account Number Description Amount Account Number Description Amount
Revenues
40-39909 Unassigned Fund Balance $40,477
Expenditures
57-50161 Beach Monitoring $40,477
TOTAL TOTAL
Explanation:  Beach Monitoring and Pre- Permitting not completed before 6/30
Recommended By: Approved By: Town Council

Cliff Ogburn, Town Manager

Elizabeth Morey, Mayor

Date




Town of Southern Shores

Budget Amendment Number # 9

Police

Increases Decreases

Account Number Description Amount Account Number Description Amount
Revenues

40-39909 Unassigned Fund Balance $55,000

Expenditures
51-50127 Capital Outlay- Vehicle $55,000

TOTAL TOTAL

Explanation:  To purchase a replacement vehicle for Police
Recommended By: Approved By: Town Council

Cliff Ogburn, Town Manager

Elizabeth Morey, Mayor

Date




Town of Southern Shores
Budget Amendment Number # 10

Streets
Increases Decreases

Account Number Description Amount Account Number Description Amount

Revenues
40-39909 Unassigned Fund Balance $24,720

Expenditures
57-50942 Juniper Bridge $24,720

TOTAL TOTAL $

Explanation:  Construction Admin. for Juniper Bridge that was not completed by 6/30

Recommended By: Approved By: Town Council

Cliff Ogburn, Town Manager Elizabeth Morey, Mayor

Date
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