AGENDA ITEM SUMMARY
Item #: Manager’s Report
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MEETING DATE: July 7, 2026
ITEM TITLE: Acceptance of FY 2027 North Carolina Department of Transportation
(NCDQT) Integrated Mobility Division (IMD) Multimodal Planning
Grant Award

ITEM SUMMARY:

In April of this year, the Town Council authorized town staff to apply for a Bicycle & Pedestrian
Planning Grant through the NCDOT IMD. Town staff has learned that our application was
approved.

As a reminder, provided below is information of the grant’s purpose and intent

What is it? A comprehensive bicycle or pedestrian network plan allows a municipality
to set a vision for bicycle or pedestrian transportation in their community, plan for a
bicycle or pedestrian network, and identify priority bicycle or pedestrian projects.
Creation of a bicycle or pedestrian network plan is likely to be the first step to
implementation of bicycle and pedestrian projects and supports a more bicycle-friendly
walk-friendly environment.

How is it helpful? Having a plan for a bicycle or pedestrian network and identified
projects allows the municipality to better communicate and coordinate their active
transportation needs with regional planning organizations and NCDOT during
transportation planning and project development. A bicycle or pedestrian planning
process also helps with review of existing land use policies to encourage consideration
of potential changes to realign local development standards with desired walk-friendly
and bicycle-friendly outcomes.

Who is it for? This type of plan is a good option for municipalities that do not have an
existing bicycle or pedestrian plan, or their previous plan is at least five years old, and
they would like to update it.

When to Choose This Type of Plan. A local government would pursue a bicycle or
pedestrian network plan rather than a multimodal network plan when no fixed route or
deviated fixed route transit service is present. A full bicycle or pedestrian network plan
allows a municipality to go through more detailed steps in data gathering and
stakeholder public engagement as compared to a project acceleration study, so that a



larger list of potential projects is considered more fully. A municipality may also select
this plan when their existing bicycle or pedestrian plan is more than five years old, and
the municipality would like to refresh its priority project list, account for local growth or
changes, and explore new programs and policies to promote bicycling and walking.

Project Deliverables. List of short-term and long-term bicycle and pedestrian
improvements and implementation plan.

e Improvements could include targeted projects such as pedestrian crossing
improvements and addressing intersection safety for bicyclists

e Linear project recommendations could include sidewalk improvements, shared-
use path improvements, and on-road bicycle improvements

Bicycle or pedestrian network map

Cutsheets for priority projects, with additional detail and planning level cost estimates
for top 4-6 projects.

Later this month, town staff will participate in a conference call with IMD to receive detailed
guidance and instructions on the next steps, including information on the requirements listed
below:

e Execution of a Municipal Reimbursement Agreement between the Town and NCDOT.

* Deposit of the required local share amount.
(Populations less than 10,000 funding = 90% DOT and 10% Town. Estimated total cost
is between $50,000 to $60,000. Town share = $5,000-$6,000)

e Consultant firm assignment. NCDOT will select a firm from their list of on-call
consulting partners to manage our project. DOT will seek our approval of the firm
assignment prior to execution of contracts.

DOT would like to expedite these activities so that funds can be committed as soon as
possible. We appreciate your timely responses to these requests to avoid potential delays.

STAFF RECOMMENDATION AND REQUESTED ACTION:

Staff requests the Council authorize the Town Manager to execute the Municipal Reimbursement
Agreement, once received, and deposit the local shared amount of up to $6,000.



