TOWN OF SOUTHERN SHORES | RCCP WORKSHOP

JOINT WORKSHOP AGENDA

Town Council + Resilient Coastal Communities
Program (RCCP)

Process Review and Priority-Ranking Workshop

DATE TIME LOCATION

September 1, 2026 Following Town Council meeting Pitts Center

Workshop purpose

Review and validate the work completed to date under RCCP Phases 1 and 2; understand projects to be
prioritized; and clarify the path for preparation of the Resilience Strategy and prioritized Project Portfolio.

Desired outcomes

Shared understanding of the RCCP process, engagement completed, and preliminary findings.

Council understanding of the priority list and ranking criteria.

Agreement on next steps, responsibilities, and the path toward the final Resilience Strategy and Project
Portfolio.

Generate additional survey participation through the end of the week.

Proposed agenda

Time Item Purpose / discussion Lead
0:00-0:05 1. We‘lcome and Introductions; workshop purpose Mayor/TM
opening
Town of Southern Shores 2025-2026 participation; Phases
2. RCCP program
0:05-0:15 S prog 1-2 deliverables; relationship to future design and RCCP team
implementation funding.
3. Process combpleted Review scope and schedule; risk and vulnerability
0:15-0:35 t(; date P assessment; CAT input; public outreach and interactive RCCP team
engagement.
0:35-0:50 4. Project priorities Present the draft list. RCCP team
0:50-1:00 5. Next steps and Confirm deliverables, target dates, and next meeting Mayor/TM/RCCP
’ ’ adjournment milestone. team

Working agenda ® Meeting details and project list to be confirmed
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