
 

AGENDA ITEM SUMMARY  

 

MEETING DATE: May 3, 2022 

ITEM TITLE: Consideration of Contract Award for Street Improvements 

 
ITEM SUMMARY: The Town advertised for bids to perform year one of a ten-year Street Capital 
Improvement on March 16.  No bids were received, and the project was readvertised.  A bid was received from 
Fred Smith Company on April 15 for $916,000.    
 
In addition to the milling and repaving of Soundview Trail, the project includes the repair, patching, and/or 
rehabilitation of the following streets:   
 
       STREET NAME  BEGINNING STREET  END DESCRIPTION 
       HICKORY TRL             NC 12    DEAD END 
       HILLCREST DR     SEA OATS TRL     HICKORY TRL 
       TRINITIE TRL       CHICAHAUK TRL        EAGLES NEST LN 
       HILLCREST DR   HICKORY TRL             E DOGWOOD TRL 
       S DOGWOOD TRL     GINGUITE TRL   TEAL CT 
       S DOGWOOD TRL    YAUPON TRL     FAIRWAY DR 
       S DOGWOOD TRL    FAIRWAY DR      GINGUITE TRL 
       S DOGWOOD TRL       E DOGWOOD TRL    YAUPON TRL 
       HAPPY INDIAN LN        HIGH DUNE LOOP  DEAD END 
       SOUNDVIEW TRL     SEA OATS TRL              NORTH DUNE LOOP 
       6TH AVE              NC 12    6TH AVE 
       HIGH DUNE LOOP      SPINDRIFT TRL        SPINDRIFT TRL 
       4TH AVE              NC 12    4TH AVE 
       12TH AVE             NC 12     12TH AVE 
       6TH AVE   DEAD END     DEAD END 
       7TH AVE             NC 12    7TH AVE 
       GRAVEY POND LN   DEAD END   DEAD END 
       TURTLE POND CT       POTESKEET TRL   DEAD END 
       WOODLAND DR          E DOGWOOD TRL   N WOODLAND DR 
       MIZZENMAST LN      SEA OATS LN   DEAD END 
 
Full Depth Patching (FDP) is accomplished by removing the existing pavement generally a minimum of 7 
feet wide through its “full depth”. Depths of 6 to 8 inches are anticipated for use in these CIP options. 
The existing material is removed utilizing a milling machine for expedited construction and clean “cuts”. 
New asphalt is placed back into the excavation in compacted lifts, reconstructing the pavement. If 
unstable subgrade conditions are encountered, this can be mitigated by undercutting the excavation 
and adding additional asphalt, graded aggregate base or open graded stone, dependent on conditions 
and contract specifications. FDP extends the useful life of the pavement by focusing on rehabilitating 
isolated structural failures. This treatment is frequently utilized on areas of fatigue cracking and 



potholes but may also be effective on rutting and isolated cracking or high intensity transverse cracking. 
FDP is not intended to rebuild the entire roadway and alternative methods of rehabilitation or reconstruction 
should be considered once FDP quantities exceed 25 – 50% of the roadway.   Mill patching involves a milling 
machine and milling out 2-2.5 inches of asphalt and replacing it or saw cutting the same area and removing the 
asphalt with a back hoe to replace it.  Surface Patching includes shallower (surface) patching when distresses are 
present and are located primarily in the near surface (2 inches) of the pavement. 

 
 
STAFF RECOMMENDATION: Attached you will find the Engineers “Bid Review & Recommendation 
Letter” for the project.  The bid falls within the budgeted amount for street improvements in this year’s 
budget.  Staff recommends award of the bid. 
 
REQUESTED ACTION:   A motion to authorize the Town Manager to enter a contract with Fred Smith 
Company to perform street pavement improvements in an amount not to exceed $1,053,400, which 
includes a 15% contingency. 
 
ATTACHMENTS: Memorandum from SEPI Engineering (Bid Review @ Recommendation Letter) 
   Spreadsheet of street segments receiving work 
   Project Maps 
 
    
 
 






















