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DATE: February 3, 2025 

TO: Honorable Mayor and Members of the City Council 

FROM: Mike Lagomarsino, Public Works Supervisor 

SUBJECT: City of Sonora Public Works Department Monthly Report 
 

RECOMMENDATION:  

Receive the City of Sonora Public Works Monthly Report for December 2024. 

DISCUSSION / ANALYSIS: 
Events  

 Spent several days breaking down Christmas Parade hardware. 

 Placed and set up Santa’s house, as well as placed the Christmas decoration cut-outs in Courthouse Park.  

 Dismantled deck and ramp on Santa's house. 

 Hauled and stored the Christmas decoration cut-outs from Court House Park. 
                
Streets   

 Repaired numerous damaged street signs around the City. 

 Spent several days pot-holing City Streets. 

 Returned numerous shopping carts to businesses abandoned on City Streets.  

 Removed a deceased deer from the City right way. 

 Spent several days removing leaf piles throughout the City. 
Facilities  

 Made repairs to the stage, installed a new exhaust fan in the restroom, and installed a paper towel 
holder all in the Opera Hall. 

 Cut up and hauled brush from a large  downed oak tree in the Public Works yard. 

 Cleaned the rain gutters as well as the drainage ditch at the Opera Hall. 

 Picked up surplus desks from City Hall. 

 Made repairs to a toilet at the Police Department. 
 
Parks/Landscapes/Parking Lots   

 Hauled a dump truck load of leaves from Coffill Park and Rotary Park. 

 Monthly inspection of playground equipment at Rotary Park.  

 Used a blower on City lots weekly. 

 Removed graffiti in the Terzich Parking structure. 
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Storm Drains  

 Cleaned numerous storm drains and ditches throughout the City. 

 Flushed several culverts throughout the City. 

 Cleaned out the Snell Street drainage ditch. 
 
Cemeteries  

 Daily- Checked messages at Mountain Shadow and returned calls as needed. 

 Daily- Cleaned irrigation filters during irrigation season. 

 Marked out plots as requested by the Funeral Home as needed. 

 Set headstones as requested by the Funeral Home. 
 
 
Miscellaneous 

 Daily- Unlocked and serviced all public restrooms.  

 Put up weekly event banners Downtown. 

 Collected garbage twice a week in all City parking lots, landscapes, and parks. 

 Monthly fleet vehicle inspections. 

 Twice weekly- Ran Street sweeper early morning on a rotating street schedule throughout the City. 

FISCAL IMPACT: 

No Fiscal Impact to the General Fund. 

CORE COUNCIL PRIORITIES: 

Fiscal Responsibility and Stability, Infrastructure and Engineering, Public Safety and Disaster Preparedness, 
Homelessness Issues 

 


