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Welcome and Introductions



The Emergency Operations Plan (EOP) addresses the 
City of Sonora’s planned response to extraordinary 
emergency situations associated with natural, 
technological, and human caused emergencies or 
disasters within or affecting the city. 

Emergency Operations Plan Purpose



 Comprehensive Preparedness Guide (CPG 101)

 Cal OES Planning Crosswalk

 California State Auditor’s Report

 Project Approach/ Project Steps

 Project Timeline

EOP Planning Process



EOP Planning Guidance Documents



EOP Project Approach

Project Approach

 Step 1:   Define the Project/ Form a Core Planning and Collaborative 
Planning Teams

 Step 2:   Threat and Hazard Assessment 

 Step 3:   Review and Analyze Existing Plans, Policies, Protocols, and 
Agreements

 Step 4:   Develop and Present Draft of Plan

 Step 5:   Plan Review and Refinement

 Step 6:   Presentation and Approval of Final Plan and Training



Role of the Planning Teams



Role of the Planning Teams – Core and Collaborative

 Core Planning Team
 Small Group Representing the City Departments

 Tasked with Drafting the Plan

 Collaborative Planning Team
 Represents the Tuolumne County Departments and 

Agencies

 Response and Recovery Partners

 Technical and Subject Matter Experts



Core Planning Team 

 City Administrator

 Fire Department

 Police Department

 Administrative Services 

 Community Development Department

 Finance

 Public Works



Collaborative Planning Team

 Tuolumne County Office of Emergency Services 

 Tuolumne County Emergency Medical Services Authority 

 Tuolumne County Health and Human Services 

 Tuolumne County Sheriff’s Office 

 Tuolumne County Fire District 

 Tuolumne County Animal Control

 Tuolumne County Transit 

 Tuolumne County Superintendent of Schools

 Sonora Union High School District  

 Sonora Elementary School District



Emergency Operations Plan Outline



Emergency Operations Plan 
Outline

Letter of Promulgation
Letter of Approval
Table of Contents

INTRODUCTION
Preface
Department/Agency Plan Concurrence
Record of Revisions
EOP Distribution List
Activation Conditions of the Emergency 
Operations Plan (EOP)
Approval and Promulgation
Plan Maintenance Responsibility
Plan Review and Updating



Emergency Operations Plan 
Outline

BASIC PLAN
1. Overview
2. Concept Of Operations
3. Emergency Operations
4. Continuity Of Government
5. Emergency Proclamation Process
6. Standardized Emergency Management System (SEMS)
7. Incident Command System (ICS)
8. National Incident Management System (NIMS)
9. Mutual Aid
10. Disaster Recovery
11. Hazard Mitigation



Emergency Operations Plan 
Outline

EOC POSITION SPECIFIC CHECKLISTS

FUNCTIONAL ANNEXES
Alert and Warning
Evacuation
Debris Management

HAZARD ANNEXES
Active Shooter
Major Earthquake
Flooding
Wildfire

APPENDIX
EOC Quick Activation Guide



Sonora Municipal Code 8.30 -
Emergency Services

City of Sonora Disaster Council



Revision of the Sonora Municipal Code 
8.30 - Emergency Services

Counties and cities may create disaster councils by ordinance (CA G.C. §8610). In 
the ordinance or by resolution adopted pursuant to the ordinance, the governing 
body of a county or city may provide for the emergency organization, powers and 
duties, divisions, services, and staff of the organization. 

The Emergency Ordinance provides the legal basis of the emergency organization 
and must address the following:

 The ordinance must provide for a Disaster Council
 A chairperson or director of the Disaster Council must be specified
 The emergency organization must be recognized
 Compliance with the Emergency Services Act must be stated



 Adoption of the City of Sonora 
Emergency Operations Plan

 Public Hearing on Revision to the 
Municipal Code 

Next Steps



Questions and Concluding Remarks
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PREPARATION IS THE KEY TO SUCCESS 
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