CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

DATE: March 17, 2025

TO: Honorable Mayor and Members of the City Council

FROM: Michael Lagomarsino, Public Works Supervisor

SUBJECT: City of Sonora Public Works Department Monthly Report for February 2025

RECOMMENDATION:
Receive the City of Sonora Public Works Department Monthly Report for February 2025.

DISCUSSION / ANALYSIS:
For February 2025, the City of Sonora Public Works Department performed the following activities:

Streets
e loaded and hauled a pay pile.
e Installed (MORE SHOPS) directional signs on Linoberg Street.
Used the blower on the sidewalks in the downtown area.
Cleaned trashcan lids on Washington Street.
Spent a day removing roadside trash.
e C(Cleaned leaves from the gutter lines on several City Streets.
e Hauled several truckloads of brush from West Church Street.
e Fabricated and installed a pedestrian railing at Bradford St at Washington Street.
e Filled a sinkhole on N. Sheppard Street.
e Performed a major tree pruning project on Morningstar Drive, Linoberg Street, and Coffill Park.
o Replaced damaged street sign on Forest Road.
e Spent several days pot-holing City Streets.
e Continued with the annual weed spraying program throughout the City Streets.
e Returned numerous shopping carts to businesses abandoned on the City Streets.
e Spent several days removing leaf piles throughout the City.

Facilities
e Transferred more filing cabinets from the former City Engineers' office to the Building Department.
e Made a dump run for unwanted furniture and trash at City Hall.
e Cleared rain scuppers on the Fire Museum and City Hall.



CITY COUNCIL AGENDA REPORT

CITY HALL

CITY OF SONORA 94 N. WASHINGTON STREET, SONORA, CA 95370 P: (209) 532-4541
SERVICE, INNOVATION, INTEGRITY, COLLABORATION, RESPECT, LEADERSHIP

Parks/Landscapes/Parking Lots
e Monthly inspection of playground equipment at Rotary Park.
e Used the blower in City lots weekly.
e Removed graffiti from walls in the Farmers Market restrooms.
e Relocated benches and trash cans in Coffill Park.
o Reinforced beams on the pergola in Coffill Park.
e Made repairs to historical fencing in the Fountain Lot.
Storm Drains
e (Cleaned numerous storm drains and ditches throughout the City.
e Made attempts to locate and flush a storm culvert on Elks Drive.
Cemeteries
e Daily - Checked messages at Mountain Shadow and returned calls as needed.
e Daily - Cleaned irrigation filters during irrigation season.
e Marked out plots as requested by the Funeral Home as needed.
e Set headstones as requested by the Funeral Home.
e Continued with weed spraying.
Miscellaneous
e Daily - Unlocked and serviced all public restrooms.
e Put up weekly event banners downtown.
e Collected garbage twice a week in all City parking lots, landscapes and parks.
e Monthly fleet vehicle inspections.
e Twice weekly — Ran the Street sweeper early morning on a rotating Street schedule throughout the city.

FISCAL IMPACT:

No Fiscal Impact to the General Fund.

CORE COUNCIL PRIORITIES:

Fiscal Responsibility and Stability, Infrastructure and Engineering, Public Safety and Disaster Preparedness,

Economic Development/Growth and General Plan, Homelessness Issues, Staffing - Salary, Benefits, Training, and
Retention



